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HORRY COUNTY SOLID WASTE AUTHORITY, INC.
REGULAR MEETING

April 28, 2026, 3:00 P.M.
Horry County Solid Waste Authority
1886 Highway 90 ~ Conway, South Carolina

AGENDA

CALL TO ORDER

INVOCATION - Bo Ives

PLEDGE OF ALLEGIANCE — Wayne Fox

APPROVAL OF AGENDA

APPROVAL OF MINUTES — March 24, 2026 — Regular Meeting
March 26, 2026 — Budget Workshop
April 28, 2026 — Special Meeting

PUBLIC INPUT

DEPARTMENTAL REPORTS/UPDATES
e Recycling and Corporate Affairs
» UCS Training Meeting Update
» FY2027 SCDES Grant Update
» Earth Day 2026
» Caught Green Handed Update
e Finance and Administration
» Financial Reports
e Operations and Planning
» Landfill Update
» C&D Update
» MRF Update
e Executive Director/Assistant Executive Director
» Corps of Engineer Update
» HC Council Workshop Update

COMMITTEE REPORTS
e Finance & Administration Committee — April 16, 2026
» For Board Action — Proposed FY2027 Budget Changes

OLD BUSINESS
NEW BUSINESS
a. Election of Board Secretary

b. Roundtable Discussion

EXECUTIVE SESSION (if necessary)



