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REPORT OF 

DIVERSION PROGRAM COMMITTEE MEETING 

 

May 12, 2014 

 

 

A meeting of the Diversion Program Committee was held on May 12, 2014, at 1:00 P.M. at the 

Authority’s Administrative Office in Conway, South Carolina. In accordance with SWA policy, 

notices setting forth the date, time and place of meeting were mailed to the news media.    

 

Present were Committee Chairman Norfleet Jones and Committee Members James H. Cokley 

and Mike Campbell.  Also in attendance were Board Members John Long and Dan Gray.  

Executive Director Danny Knight, Assistant Executive Director Mike Bessant, Directors Esther 

Murphy, Jan Bitting, and Bill Hilling, HR Manager Nannette Powell, and Ex Officio Board 

Member Steve Gosnell. 

 

Committee Chairman Jones called the meeting to order. He asked Mr. Knight to begin the 

discussion.   

 

Overview of Diversion Program 

 

Mr. Knight stated that a few months ago the SWA began looking at diversion programs and sent 

out an RFP for Consulting Services in support of resource recovery planning and 

implementation.  The SWA received four proposals from the following companies. Kessler 

Consulting/Tampa, Florida; GBB/Fairfax, Virginia; Goldsmith Group/Atlanta, Georgia and 

HDR/ Charlotte, North Carolina.  Mr. Knight stated that the SWA began the diversion program 

several years ago and began setting aside .25 cents per ton to start building funds to help with 

programs such as this.  Mr. Knight stated that there is approximately $708,000 in that account.  

He said payment for this proposal would come from this funding.  Mr. Knight stated that there 

have been some recent discussions concerning whether this type of service is needed and he 

listed some of the following reasoning for using a consulting service: they will give the SWA an 

outside voice to make recommendations; it eliminates the argument that the SWA is  protecting 

our own; it brings a global knowledge to the SWA on different processes; it provides an outside 

review of the SWA financials; it is a neutral party that can moderate and/or mediate the salesmen 

with the “magic boxes”, this service can educate the lobbyist, the politicians, the SWA Board, 

the League of Cities, the public and other special interest groups; it provides a third party review 

of any proposals that are on the table and gives the SWA the ability to develop a formal bid 

and/or request that is acceptable by the marketplace.   

 

Mr. Knight then informed the Board that he along with Mike Bessant and Jan Bitting interviewed 

the four proposals and requested additional information from the top two companies after their 

initial interview. 

 

Mr. Knight explained that when this fund and Committee was initially set up it was thought that 

this Committee would view any diversion systems and make any needed recommendations to the 
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full Board.  Mr. Knight stated he believes this has worked very well.  He commended that the 

Committee has been provided with a copy of the four proposals that were received and that staff 

would make a recommendation today for the Committee to take to the full Board.   

 

Mr. Bessant stated that one of the questions they received through the interviews was concerning 

why the SWA was looking to complete this task at this time since the SWA has about 30 years of 

landfill space left and the tipping fees are so low.  Mr. Bessant stated the SWA was trying to 

look for a way to continue the longevity of the landfill. After beginning this process, Mr. Bessant 

stated the SWA began looking at how a consulting company could help the SWA advance in the 

near future.   

 

Mr. Knight stated the SWA is beginning the process of updating the required Solid Waste 

Management Plan and thought that whichever company the SWA Board decided to go with 

could benefit from assisting with updating this plan.  This would give them an educational 

background on the SWA and they would be introduced to the municipalities and others involved 

in updating the Solid Waste Management Plan.  Mr. Knight stated that the top two proposal 

companies were asked to provide a cost to complete this additional project.  They were the 

Kessler Group and HDR.  Mr. Knight commented that after the completion of the interviews and 

review of the prices from the Kessler and HDR Company, staff is recommending HDR for this 

project. 

 

Mr. Knight informed the group that the prices to update the Solid Waste Management Plan from 

the Kessler Group were $25,000 and their initial proposal price for the alternative disposal 

technologies was $25,000 for a total of $50,000.  He said the price from HDR to update the Plan 

was $22,000 - $25,000 and the initial proposal price was $20,000 for a total of approximately 

$42,000 to $45,000.   

 

Mr. Bessant stated that staff felt that this would give the approved company an excellent 

opportunity through the Solid Waste Management Plan update to receive feedback from the 

community, private haulers, mayor and council members.  He stated they could then take this 

information and go out to request information from companies that would be interested in 

bidding the alternative disposal technologies option for the SWA.  Mr. Bessant commented that 

it would also give them an opportunity to receive information from the SWA’s Technical 

Advisory Council that prepares the Solid Waste Management Plan. 

 

Mr. Campbell asked about the timeframe for the update on the Solid Waste Management Plan 

and Mr. Bessant informed him it must be completed by September 2014.   

 

Mr. Bessant stated that this plan has to be updated every three years.  The SWA completed the 

last one in September 2011.  He said to remain in compliance with the Solid Waste Management 

Plan the SWA must complete the update by September 2014.   

 

Mr. Knight stated that staff believes the approved company can set perimeters approved by the 

SWA Board and work with these alternative disposal technology companies to offer assistance in 

the development of a funding method and the amount needed to cover the proposed process.  He 

commented that the SWA’s tipping fees are low and normally a firm with these new 
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technologies will normally have their financials running about $59 – $60 a ton to make the 

process work.  Mr. Knight indicated this will be an educational process for the SWA, the cities, 

mayors and council council to learn what is available and to decided which direction the SWA 

should move towards.  Mr. Knight stated that the SWA will be about 10 years ahead of the curve 

with this project.   

 

Mr. Campbell moved to recommend to the Board  staff’s recommendation to enter into a 

contract with HDR for the Consulting Service in support of resource recovery planning 

and implementation and updating the Solid Waste Management Plan at a cost of $42,000 to 

$45,000.  There was a second by Rev. Cokley, and the Motion was carried. 

 

In reference to the future roll of the Diversion Committee, Chairman Jones stated that the next 

Board Chairman may have some ideas for this Committee.  Chairman Jones reminded the 

members that Mr. Knight had previously stated that this Committee has a purpose, serves a 

purpose and has a need to continue in the future.  There was no discussion from the Committee 

members on the future roll of the Diversion Committee. 

  

There being no further business, the meeting was adjourned at approximately 1:20 P.M. 

 

 


