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REPORT OF  

FINANCE & ADMINISTRATION COMMITTEE MEETING 

January 20, 2014 

 

 

A meeting of the Finance & Administration Committee was held on Monday, January 20, 2014, 

at 10:00 A.M. at the Authority’s Administrative Office in Conway, South Carolina.  Present were 

Committee Chairman M. Lance Thonpson and Committee Members Pam Creech and Rev. James 

Cokley via Facetime.  Also in attendance were Assistant Executive Director Mike Bessant, 

Director Bill Hilling, Deputy Directors Jan Bitting and Rodney Cannon and staff members Cecil 

Terry, Susie Wofford and Nannette Powell.  A copy of the agenda and accompanying documents 

are attached to and made a part of this report. 

 

Mr. Thompson called the meeting to order and asked Ms. Bitting to proceed with the agenda.  

Ms. Bitting stated that the Authority had recently sent out a Request for Proposal for professional 

auditing services.  She stated that she had received a list of vendors from the City of Myrtle 

Beach and added a couple of local vendors.  A total of eleven (11) RFP’s were sent out. 

 

Ms. Bitting acknowledged that two bids were received:  Smith, Sapp, Bookhout, Crumpler & 

Callahan (Smith, Sapp) from Myrtle Beach, South Carolina and W. Greene and Company from 

Whiteville, North Carolina.  After review of the proposals, Ms. Bitting offered comments on 

each one.  

 

With regard to Smith, Sapp, she indicated they are a local firm and they have performed the 

SWA audit for the past several years. Ms. Bitting stated they have vast government experience 

and experience with landfills dealing with closure and post closure.  Ms. Bitting informed the 

Committee that Smith, Sapp’s fee schedule is a guaranteed amount not to exceed $16,500.00 for 

each year of the three year contract. 

 

Mr. Thompson asked exactly how long Smith, Sapp has been performing the SWA’s audit.  Ms. 

Bitting responded that is has been seventeen (17) years.  He also asked if Smith, Sapp prepares 

audits for other landfills.  Ms. Bitting stated that she wasn’t sure and indicated she would find 

out; however, she was aware they performed auditing services for other government entities such 

as the City of Conway.  Mr. Thompson also asked how the $16,500 amount compared to 

previous years pricing.  Ms. Bitting stated that Smith, Sapp’s cost was $17,500 for the past three 

years. 

 

Ms. Bitting then discussed the proposal received was from W. Greene and Company.   Ms. 

Bitting stated that this particular firm was not included on the list of vendors and stated that she 

was glad that word got out that we were accepting proposals.  Ms. Bitting said one of the 

concerns that staff had on this firm was that they had limited government auditing experience, 

with most of their work being performed in North Carolina.  She commented that they had very 

little experience in South Carolina except for work performed in Greer, South Carolina.   Ms. 

Bitting indicated their fee schedule was tiered and there was no guarantee of the cost.  In 

addition, the bid from W. Greene and Company also included additional fees, as needed. Ms. 

Bitting stated their base price was lower; however, not having a guaranteed price and not 

knowing if there was a additional cost for attending Board meeting or other things,  staff did not 

feel comfortable with this proposal. 
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Ms. Bitting stated that it was staff’s recommendation to accept the proposal submitted by Smith, 

Sapp, Bookhout, Crumpler & Callahan.    

 

Ms. Creech asked if the SWA had been utilizing a three year contract.  Ms. Bitting said that in 

the past the SWA utilized a three year contract with one year renewals as needed.  However, for 

the past several years, the audit had fallen under consulting and did not require a contract.  She 

advised the Committee that after speaking with other municipalities, she learned that the standard 

was a three year contract.  Ms. Creech indicated she had a problem with the wording in Smith, 

Sapp’s Letter of Transmittal where it states, “We will not express an opinion or provide any 

assurance on the information because the limited procedures do not provide us with sufficient 

evidence to express an opinion or provide any assurance.”  Ms. Creech indicated that if she was 

spending $16,000 she would want an opinion on what she was doing right or wrong or some type 

of suggestions.  Ms. Creech noted that W. Green and Company’s proposal states they could look 

at 100% of the transactions. Ms. Creech stated she would like to have both firms present so that 

questions could be asked.  Mr. Thompson stated that he felt like Smith, Sapp could provide the 

same service that Ms. Creech was talking about, and stated it would be more of an investigative 

audit than a standard audit.  Mr. Thompson indicated if the Board desired they could ask each 

firm to provide quotes for that type of audit.  Ms. Creech also asked, if the SWA was just going 

to get a basic audit, does the firm really need landfill experience.  Mr. Bessant stated they have to 

attend a class to know how to calculate closure and post closure to review Financial Assurance. 

 

Rev. Cokley asked what W. Green and Company’s prices were?  Ms. Bitting shared W. Greene’s 

prices.  Mr. Bessant said staff could definitely ask both companies to offer a price on reviewing 

100% of the SWA’s records.  Mr. Bessant believed it would be an hourly rate.  Mr. Thompson 

asked if it would be reasonable to ask both firms to attend a Board meeting to answer any 

questions.  Ms. Bitting said she could arrange that. 

 

Ms. Creech expressed concerns about information getting out, similar to what happened at 

Target.  She mentioned insurance requirements.  Mr. Bessant stated that $1 million to $2 million 

is required for all companies that work for the SWA. Ms. Creech also asked if staff felt 

comfortable with information or records leaving the office?  Ms. Biting advised her that the 

auditor keeps very few copies and that they mainly utilize working papers.   

 

Mr. Thompson asked if staff had any concerns with Smith, Sapp or if they were aware of any 

problems from an accounting standpoint.   Ms. Bitting stated there was none that she was aware 

of.  Mr. Thompson said it was good to go through the process and not get too comfortable with 

the same company.  However, he stated, there was a lot to be said about familiarity with our 

business and the trust factor.   

 

Mr. Thompson expressed his desire to know W. Green’s track record on maintaining their 

estimate.  He requested staff speak to their references to determine if they are usually in line with 

their estimates and not subjected to additional fees.   

 

Ms. Creech stated that there is good and bad with familiarity; they know you and you know 

them.  However, she said, occasionally after 17 years you might want fresh eyes to look at what 

is being done.  Ms. Creech indicated if the SWA does go with another company she would feel 

more comfortable with a one year contract.  Mr. Thompson expressed his disappointment that 

more responses weren’t received for the RFP. 
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Ms. Creech asked if the SWA was required by law to do a yearly audit.  Ms. Bitting affirmed that 

was correct 

 

Rev. Cokley moved to recommend to hold another F&A Committee meeting to invite both 

firms to answer questions pertaining to their proposal.  There was a second by Ms. Creech 

and the Motion was carried. 

 

There was no further discussion, the meeting was adjourned at 10:40 am.  

 


