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REPORT OF FINANCE & ADMINISTRATION  

COMMITTEE MEETING 
 

 

February 21, 2017 

 

A meeting of the Finance & Administration Committee was held on Tuesday, February 21, 2017 

at 10:00 A.M. at the Authority’s Administrative Office in Conway, South Carolina.  In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place 

of the meeting were mailed to the news media. 

 

Present were Interim Committee Chairman Lance Thompson and Committee Members Dan 

Gray and Pam Creech.  Also in attendance were Executive Director Danny Knight, and Directors 

Esther Murphy, Jan Bitting, Mike Bessant and Bill Hilling and staff members Nannette Powell 

and Susie Wofford.  Mr. Bo Ives also attended the meeting.  There were no members of the 

media in attendance. 

 

Mr. Thompson called the meeting to order and Ms. Creech rendered the invocation. Mr. Gray led 

the group in the Pledge of Allegiance.  Mr. Thompson then turned the meeting over to Mrs. 

Bitting. 

 

Charleston Update 

Mrs. Bitting began the Charleston update by reviewing the MRF analysis sheet.  She indicated 

the average price for commodities was up for the month of January, with the average price in 

January being $171.03 compared to December’s average price of $168.10.  She stated the 

average prices of commodities continue to go up with the largest increase being cardboard.   

 

Mrs. Bitting advised the group that the total tonnage sold was down approximately 200 tons 

compared to previous month’s tonnage.  She also stated the total incoming tonnage was down 

approximately 200 tons from the previous month; and said both SWA and Charleston’s tonnage 

had a decrease. Mr. Thompson asked if the trend looks like this month would be down also.  Mr. 

Bessant stated yes it appears to be.  Mrs. Bitting commented that the rejects hauled to the landfill 

was 15.58% and that Mr. Bessant and staff were doing a great job keeping it near the target level 

of 14.5%. 

 

Mrs. Bitting stated the revenue due from Charleston was actually a credit due to the cost share.  

She commented that the average price of commodities was above $165.00/ton; therefore, the 

SWA would be writing Charleston County a check for $11,781.59. 

 

Mrs. Bitting said the total MRF revenue for the month of January was $429,820.39 and the MRF 

expenses were $399,621.04, which equates to a profit of $30,199.35.  She reviewed the year-to-

date figures, and stated MRF revenue was $2,887,915.48 and MRF expenses were 

$2,496,086.37, with revenue being over expenses by $391,829.11. 
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Mr. Thompson asked Mr. Bessant if the price increase in commodities was based on the stock 

market or did staff know what the trends are.  Mr. Bessant explained the product the MRF is 

selling is of higher quality than most buyers are seeing.  He said one vendor stated the MRF’s 

quality is the best in the southeast.  Mr. Bessant also informed the Committee the demand for 

cardboard is up in China. 

 

Ms. Creech inquired about what the MRF does differently to have a better quality product.  Mr. 

Bessant advised the MRF’s fiber products are double sorted.   

 

Mr. Thompson asked if anyone had an update on Charleston County’s facility.  Mr. Bessant 

responded that their County Council is scheduled to approve it at their meeting this month.  Mr. 

Bessant commented the plan Charleston has stipulates that twelve months from the date they sign 

the contract, the plant will be running. 

 

Mr. Thompson stated the Charleston County contract has been a learning process for everyone.  

He commented staff has streamlined processes, made a profit, and has been beneficial in helping 

out Charleston County. 

 

General discussion was held on the recycling of glass. 

 

Mr. Knight asked Mr. Bessant to explain to the Committee what was happening with OSHA.  

Mr. Bessant stated the MRF was under request from OSHA to clean the building.  He explained 

staff looked at having it cleaned commercially, but the cost would have been approximately 

$125,000. Mr. Bessant commented that staff has now gone in another direction and will be 

cleaning it themselves and purchasing special fans to control future dust build up.  Discussion 

followed on cost, requirements, processes and protection of all individuals involved.  Mr. 

Bessant stated the SWA has until March 8, 2017 to get the dust out of the MRF facility. 

 

Personnel Policy – Inclement Weather 

Mrs. Bitting began by informing the Committee that with the recent hurricane, staff realized the 

SWA did not have anything in the personnel policy for dealing with employees for working 

during inclement weather.  She stated staff has put together a policy for that reason.  Mrs. Bitting 

advised this was just for the Committee’s informational purpose and there was nothing in the 

policy that was out of the ordinary.  Mr. Thompson asked if the policy mirrored Horry County.  

Mrs. Bitting acknowledged that it did. 

 

There being no further business to come before the Committee, the meeting was adjourned at 

10:30 A.M. 

 

 

 

 

 

 

  


