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REPORT OF FINANCE & ADMINISTRATION COMMITTEE 

MEETING 
 

 

March 8, 2021 

 

A meeting of the Finance & Administration Committee was held on Monday, March 8, 

2021 at 2:30 P.M. at the SWA’s Administrative Office in Conway, South Carolina.  In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and 

place of the meeting were mailed to the news media. 

 

Present were Committee Chairman Carl Schwartzkopf and Committee Members Amos 

Berry, Sam Johnson and Ex Officio Committee Member Bo Ives.  Also, in attendance 

were Executive Director Danny Knight, Directors Jan Bitting, Mike Bessant and Esther 

Murphy (via conference call), staff members Victoria Johnson, Nannette Powell, Cecil 

Terry and Susie Wofford. Board Members Pam Creech, Norfleet Jones and Michael 

Hughes also attended the meeting.  There were no members of the media in attendance. 
 

Mr. Schwartzkopf called the meeting to order, rendered the invocation and led the group 

in the Pledge of Allegiance.  He called for the approval of the agenda.  

 

Mr. Johnson made a motion to approve the Agenda as presented. There was a 

second by Mr. Berry and the Motion was carried. 

 

Mr. Johnson made the motion to approve the agenda and Mr. Berry seconded the motion.  

Mr. Schwartzkopf stated the Committee Meeting was the result of a discussion that was 

held at the last Board Meeting and followed up by an email sent to staff by Mr. Johnson 

with questions regarding the SWA’s temporary labor program. 

 

Mr. Schwartzkopf commented that Mr. Johnson wanted to know how much the SWA 

paid each temporary employee and/or day laborer.  Mrs. Bitting advised the Committee 

that staff had put together a spreadsheet that listed the three different temporary staffing 

agencies that the SWA is now using for the MRF and the C&D Recycling Facility.  The 

three temporary agencies are Carolina Labor, Carolina Staffing and Spherion.   

 

Mrs. Bitting reviewed the MRF spreadsheet which listed actual positions that are being 

utilized by the temporary employees.  There are approximately 20 temporary laborers 

between the three agencies; the majority are tradesworkers with a couple of operators.  

Mrs. Bitting stated normally a new tradesworker starts off making $9/hour and after the 

individual has stayed on for three months and has done a good job, they get a dollar an 

hour raise bringing that person up to $10/hour. She said after the temporary employees 

have been with the SWA for two or more years their rate of pay is $12.50/hour.  Mrs. 

Bitting commented the Carolina Staffing workers were at $10/hour due to the turnover in 

employees.   Mrs. Bitting stated the SWA pays operators more because they are operating 

equipment.  She pointed out one individual works on the equipment a couple of days per 

weeks and on the line a couple of days per week; that individual makes less than a 

fulltime operator. 
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Mr. Knight asked Mr. Bessant to explain the reasoning behind the longevity pay increase.  

Mr. Bessant advised some of the temporary employees that had been working for a long 

period of time had started leaving.  He explained after talking with a temporary agency 

that had performed a survey in this area, the rate of pay should be $12.50/hour to 

maintain the staff that had been here for a while.  Mr. Bessant commented after 

discussion with Mr. Knight it was decided to bring the hourly rate up to that amount for 

the employees that had been working at the MRF for two years or more. 

 

Mrs. Bitting informed the group the SWA pays the temporary agencies 40%-50%, which 

is standard practice.  She commented the agency gets approximately 40% of the total that 

the SWA pays.  Mrs. Bitting referred to the spreadsheet and indicated the approximate 

annual cost of the current temporary labor at the MRF is $662,792.  She explained the 

subsequent sheet in the packet breaks out the actual positions that are being utilized. 

 

Mrs. Bitting indicated the C&D Recycling Facility uses 14 tradesworkers and the 

approximate annual cost for temporary labor at that facility is $372,985.60.  Mr. Bessant 

commented the numbers Mrs. Bitting was stating did not include any extra people that 

the SWA might need for special projects.  He advised the figures are for an average 40-

hour work week. 

 

Mr. Johnson asked if the number of people listed on the spreadsheets are the normal 

workforce needed to operate the two facilities.  Mr. Bessant confirmed that was correct 

unless something special was going on. 

 

Mr. Schwartzkopf commented that Mr. Johnson wanted to know the cost of the SWA 

benefits per person.  Mrs. Bitting offered a detailed explanation of what was included in 

the benefits portion for each employee based on salary, cost of living increases, FICA, 

health insurance, workers compensation, employee assistance program, tort insurance, 

etc.  She pointed out that the employer’s percentage of retirement was going up 1% on 

July 1st to 16.56%.  Mrs. Bitting advised the cost of a tradesworker earning $13.92 an 

hour is approximately $56,000 per year.  She stated the SWA cost for an operator is 

approximately $62,000 per year.   

 

Mrs. Bitting reviewed the breakdown on health and dental insurance and highlighted 

what the employee is required to pay versus what the SWA is required to pay.  She stated 

the numbers are given to staff from the state; the SWA has no say in how the cost is split. 

 

Mrs. Bitting summarized the cost for SWA to hire the current temporary employees 

working at the MRF and the C&D Recycling Facility and said it would be approximately 

$1.9 Million per year.  She mentioned that the figures that she presented did not include 

sick leave, vacation time or any incentives.  Mrs. Bitting advised that the total amount 

staff has budgeted for temporary labor is a little over $1 Million.  She commented the 

difference is $874,000 to hire the 34 temporary positions as fulltime employees.  Mrs. 

Bitting advised with the number of tons that has been budgeted for next year, a tipping 
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fee increase of $2.24 would need to be imposed on both MSW and C&D.  She stated if 

the board chose to impose it on one material it would be close to $4.50/ton increase. 

 

Mrs. Bitting informed the group that staff had put together a tight budget and any changes 

that were made will need to include a tipping fee increase to cover any cost changes.  Mr. 

Knight stated a reduction in line items or programs could be done; however, it had to 

balance out.   

 

Mrs. Bitting advised that a copy of the contract for each agency was included in the 

committee packet.  She commented she had reached out to the County and their program 

is similar to what the SWA is doing and the County has the same issues with temp 

employees not wanting to be hired as fulltime employees. 

 

Mrs. Bitting stated staff has benefited from using temp labor due to time restraints on 

hiring individuals.  She commented that it takes a couple of weeks to get results from 

drug screens, physicals, etc.  Mrs. Bitting advised sometimes after the employee is hired, 

they do not stay or on occasion never show up. 

 

Mr. Bessant advised staff uses agencies that provide the best employees.  He stated it is 

hard to find employees to fill vacancies that the SWA has open.   

 

General discussion was held on what the different temporary agencies provide as far as 

transportation and housing. 

 

There being no further business to come before the Committee, the meeting was 

adjourned at 2:53 P.M. 


