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  REPORT OF FINANCE & ADMINISTRATION  

COMMITTEE MEETING 
 

June 8, 2017 

 

A meeting of the Finance & Administration Committee was held on Thursday, June 8, 2017 at 1:30 

P.M. at the Authority’s Administrative Office in Conway, South Carolina.  In accordance with the 

Freedom of Information Act, notices setting forth the date, time, and place of the meeting were 

mailed to the news media. 

 

Present were Committee Chairman Lance Thompson and Committee Members Dan Gray and Bo 

Ives.  Also in attendance were Executive Director Danny Knight, and Directors Jan Bitting and 

Mike Bessant and staff members Cecil Terry and Susie Wofford.  Board Chairman Pam Creech and 

Board Member Mike Campbell also attended the meeting.  There were no members of the media in 

attendance. 

 

Mr. Thompson called the meeting to order and Mr. Gray rendered the invocation. Mr. Ives led the 

group in the Pledge of Allegiance.  Mr. Thompson then turned the meeting over to Mrs. Bitting. 

 

MRF – Lighting and Air Conditioning (A/C) Units for Sort Room 

Mrs. Bitting began by saying that Mr. Bessant would be discussing the need for new lighting at the 

MRF and some A/C units for the sort rooms.  She advised that staff is requesting to use the funds in 

the MRF Contingency Fund to cover these expenses.  Mrs. Bitting stated that account currently has 

a balance of $204,350.  She commented staff is looking to spend no more than $175,000.      

 

Mr. Bessant stated that OSHA had requested staff to come up with a way to keep dust away from 

the top of the facility.  He advised the current lighting system is not functioning properly, it is 

expensive to repair and staff cannot install fans due to the “swing” model of the lights.  Mr. 

Thompson inquired if the current lights were fluorescent.  Mr. Bessant acknowledged they were and 

they also held dust. 

 

Mr. Bessant advised staff had hired Pike, McFarland and Hall to do the architectural work and 

engineering of the lights and to prepare the RFP and give staff an estimate on LED lighting.  He 

stated he also asked them to give him an estimate for LED lighting for the entire building not just 

the sorting area.  Mr. Bessant informed Committee Members that the estimated cost for lighting in 

the sorting area was $105,000 and the estimated cost for the administrative area was $81,000.  He 

stated the $81,000 included replacing the lights, the housings and everything concerning the lights.  

Mr. Bessant mentioned staff had also requested an option to only replace the bulbs and 

repair/replace any existing nonfunctioning lights.  He stated the $81,000 would be the high end 

amount and staff would not know the exact cost until an RFP is completed.  Mr. Bessant advised 

that staff was aware that the lighting for the sorting area would probably deplete the majority of the 

$175,000.  He commented funds might become available within the next year’s revenues to cover 

the administrative area lighting. 

 

Mr. Bessant stated that timing to install the lighting system would have to be done around the 

MRF’s schedule.  He advised the cost would probably be high due to the work having to be done on 

weekends and different hours. 
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Mr. Ives asked if any estimates had been given on the savings by switching to LED.  Mr. Bessant 

replied savings on the lighting portion of the electric bill would be 40%.  Mr. Ives also inquired 

about the LED and required A/C requirements.  Mr. Bessant acknowledged that LED will only 

accept up to 150 degrees on the inside of the building.  Mr. Ives asked if staff would have to do 

another “blow out” of the dust before the installation of the new lighting.  Mr. Bessant responded   

that would not be necessary; however, it would be done again with the next four months. 

 

Mr. Thompson asked if the estimate included fans.  Mr. Bessant advised that it did not.  He stated 

staff bid the fans and the bids came back at approximately $80,000 and they were not awarded.  

 

Mr. Ives inquired if the architectural services were competitively bid.   Mr. Bessant replied they 

were not.  Mr. Knight added the firm was selected because staff considered this project under 

professional services and because the firm was well respected, had completed several jobs for Horry 

County while staying under budget and the firm had an electrical engineer working with them 

 

Mr. Thompson asked if staff was comfortable with the work not exceeding the $175,000 cap.  Mr. 

Bessant responded the electrical part would probably be $125,000 - $130,000 and with the A/C he 

felt confident it could all be completed under $175,000. 

 

Mr. Bessant reminded Committee Members what a difficult time he had keeping employees cool 

last summer.  He stated staff is proposing to put five (5) ton units in each of the pre-sort and 

container rooms with spot cooling features.  He commented that the cost to change the existing units 

to the five (5) ton units would be approximately $45,000.  Mr. Bessant requested funds from the 

MRF Contingency due to the fact that the $36,000 staff has budgeted will be coming from 

Unrestricted Cash Funds and staff will not know if that will be available until after the summer is 

over. 

 

Mr. Ives stated it was costing the SWA to train people constantly because of the rapid turnover.  He 

advised that it was a harsh environment to work in and if the SWA could make the environment 

comfortable it would save on turnover and time training new people.  Mr. Bessant stated it was 

staff’s desire to get approval so that the installation could happen as soon as possible.   

 

Mr. Thompson asked about the time frame for the lighting.  Mr. Bessant replied that it would 

probably be September or October depending on timing of getting permits and RFPs back and 

awarded. 

 

Mr. Gray moved to recommend to the full Board approval of staff’s recommendation of the 

use of MRF Contingency funds not to exceed $175,000, for the purchase and installation of 

LED lighting and air conditioning units for the MRF.  There was a second by Mr. Ives and the 

Motion was carried. 

 

There being no further business to come before the Committee, the meeting was adjourned at 1:45 

P.M. 

 


