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REPORT OF FINANCE & ADMINISTRATION  

COMMITTEE MEETING 
 

 

August 18, 2016 

 

A meeting of the Finance & Administration Committee was held on Thursday, August 

18, 2016 at 3:00 P.M. at the Authority’s Administrative Office in Conway, South 

Carolina.  In accordance with the Freedom of Information Act, notices setting forth the 

date, time, and place of the meeting were mailed to the news media. 

 

Present were Committee Chairman Sanford Graves and Committee Members Dan Gray 

and Lance Thompson.  Also in attendance were Board Chairman Pam Creech and Board 

Member Michael Hughes. Directors Jan Bitting, Bill Hilling and Esther Murphy and staff 

members Nannette Powell and Susie Wofford were also in attendance.  There were no 

members of the media in attendance. 

 

Mr. Graves called the meeting to order and Mr. Gray rendered the invocation. Mr. 

Thompson led the group in the Pledge of Allegiance.  Mr. Graves then turned the meeting 

over to Mrs. Bitting. 

 

Charleston Update 

Mrs. Bitting began the Charleston update by reviewing the year-to-date figures on the 

summary page for June 2016.  She advised the Committee Members the report she 

presented last month did not have all the expenses reflected on it because invoices for 

June were paid in July and charged back to last fiscal year.  Mrs. Bitting stated that for 

fiscal year ending June 30, 2016, total MRF revenue was $4,335,138.02 and total MRF 

expenses were $4,446,562.80, which equated to expenses over revenue by $111,424.78.   

She reminded the Committee the upgrade and other major expenses came in at the end of 

the year that contributed to that deficit.  Mrs. Bitting commented that staff’s goal was to 

closely monitor expenses and revenue in the upcoming months.   

 

Mrs. Bitting proceeded to review the summary page for July 2016.  She indicated the 

average price of commodities was $144.06 per ton which is up from last month’s $138.00 

per ton.  Mrs. Bitting pointed out that fiber prices were up, particularly on OCC export, 

newspaper export and office paper.  Mr. Gray inquired on the percentage of increase for 

those three commodities.  Mrs. Bitting acknowledged that she would get those 

percentages to him. 

 

Mrs. Bitting commented that the total incoming tonnage from SWA for the month of July 

was up approximately 100 tons.  She also advised that incoming tonnage for Charleston 

was down 500 tons compared to the 3000 tons that is normally shipped to the MRF.  Mr. 

Gray asked if Mrs. Bitting knew why Charleston tonnage was down.  Mrs. Bitting 

responded someone had made the comment Charleston was shipping some of their 

material to another location.  She advised the MRF was unable to take all of Charleston’s 

material when the MRF was down for the upgrade; therefore maybe Charleston looked 
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into taking it other places.  Mr. Gray stated it was very expensive for Charleston to send 

their material to the MRF, especially since they have to pay for the trucking and their 

disposal rate is $66/ton.  Mr. Gray then asked Mrs. Bitting if she knew where Charleston 

is at on building their new MRF.  Mrs. Bitting advised that she did not know; however, 

she would ask Mr. Knight or Mr. Bessant and let Mr. Gray know at the Board meeting.     

 

Mrs. Bitting indicated the revenue due from Charleston was $8218.65.  She said total 

MRF revenue for the month of July was $353,147.32 and the MRF expenses being 

$221,255.43 which is a difference of $131,891.89 revenue over expenses.   

 

Mrs. Bitting stated staff has more knowledge on what to expect in the upcoming year 

along with keeping a closer watch on expenses.  She indicated that Mr. Bessant and Mr. 

Cannon are doing an excellent job in operating the MRF. 

 

Mr. Graves inquired about the tonnage from C&D being a larger number.  Mrs. Bitting 

responded that the amount varies and staff tries to send out material that is not recyclable 

or that staff does not want in the landfill. 

 

Mr. Thompson asked about the decrease in tonnage not sold.  Mrs. Bitting indicated 

overall tonnage coming in was also down which factors into that as well.  Mr. Graves 

inquired about the market prices; if staff thinks they will continue to go up.  Mrs. Bitting 

stated that staff does think fiber prices will hold steady with small increases.  She 

commented scrap metal has decreased but was hoping it increases again soon.   

 

Call A Doctor Plus (CADR+) 

Mrs. Bitting began by informing the Committee that she and Mrs. Nannette Powell had 

met with representatives from Call a Doctor Plus.  She stated the program consists of the 

availability to call and speak to a doctor about common medical conditions 24/7.   

 

Mrs. Bitting briefly discussed how the program works and how the employees’ primary 

care physician would be involved.  She indicated that it would be beneficial for a couple 

of reasons, first, there would be a cost savings for the employees due to there being no 

co-pays or deductibles and secondly, the employee would have less time away from work 

for not having to travel to a doctor’s office.  Mrs. Bitting informed the Committee not 

only would the employee be covered, but up to five (5) family members could be covered 

whether they were covered under health insurance or not. 

 

Mrs. Bitting stated the cost would be $9.25 per employee or approximately $13,500.00 

annually.  She advised the Committee this is an amount that could be covered within the 

FY17 budget. Mrs. Bitting indicated this program would be a benefit to all of the 

employees, part-time, full-time and Board Members.   

 

General discussion was held on businesses that use the service, how large the businesses 

are compared to SWA, feedback, etc.  Mrs. Bitting informed the group there would be no 

contract to sign and that Call a Doctor would provide a utilization report each month to 

inform staff how many people are taking advantage of the benefit. 
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Mrs. Powell stated the program also offers benefits similar to the Employee Assistance 

Program, but the employee would not have to drive to Shoreline Behavioral for services.  

She informed the group that eldercare, legal and financial services were also available. 

 

Mr. Gray moved to recommend to the full Board staff’s recommendation to adopt 

the Call a Doctor Plus program.  There was a second by Mr. Thompson and the 

Motion was carried. 

 

Mrs. Bitting recommended the next Committee Meeting be held on Thursday, September 

15, 2016 at 3:00 P.M.  The Committee agreed. 

 

There being no further business to come before the Committee, the meeting was 

adjourned at 3:35 P.M. 

 

 

 

 

 

 

  


