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REPORT OF FINANCE & ADMINISTRATION  

COMMITTEE MEETING 
 

 

January 14, 2016 

 

A meeting of the Finance & Administration Committee was held on Thursday, January 

14, 2016 at 2:00 P.M. at the Authority’s Administrative Office in Conway, South 

Carolina.  In accordance with the Freedom of Information Act, notices setting forth the 

date, time, and place of the meeting were mailed to the news media. 

 

Present were Committee Chairman Pam Creech and Committee Members Sanford 

Graves and Lance Thompson.  Also in attendance were Board Member Dan Gray, 

Executive Director Danny Knight, Assistant Executive Director Mike Bessant, Directors 

Jan Bitting, Bill Hilling and Esther Murphy, and staff members Nannette Powell and 

Susie Wofford.   There were no members of the media in attendance. 

 

Ms. Creech called the meeting to order and Mr. Thompson rendered the invocation. Mr. 

Graves led the group in the Pledge of Allegiance. Ms. Creech then turned the meeting 

over to Mrs. Bitting. 

 

Charleston Update 

Mrs. Bitting began the presentation by reviewing the summary page in the Committee 

Packet.  She stated that newspaper was the commodity that the MRF sold the most of.  

Mrs. Bitting advised newspaper was the lowest priced commodity; therefore, it does 

affect the overall revenue.  She also pointed out the average price of the commodities was 

down from $129.80 per ton in November to $113.12 per ton in December. 

 

Mrs. Bitting pointed out that the MRF had over 600 tons of commodities that were not 

sold as of December 31
st
.  She indicated that the MRF processed a large amount of 

materials, selling over 3,000 tons.  Mr. Thompson asked about the amount of unsold 

tonnage.  He inquired as to how the system works on selling the product and if it was 

based on pricing or availability of space?    Mrs. Bitting explained the MRF sells material 

as soon as a load is available.  Mr. Bessant advised that during the month of December 

the port was closed extra days due to the holidays.  He also stated that trucking was also 

an issue and said the company that purchased the material was responsible for the 

trucking.  Ms. Creech inquired about prices.  She assumed there were days that the 

market pricing was up and the loads could be sold then.  Mrs. Bitting responded by 

stating that fiber prices are obtained at the beginning of each month and that is used for 

the entire month.  The other commodities are bid when loads are available, except for 

PET which there is a contract price for.   

    

Mrs. Bitting discussed the rejects, noting that there was a slight decrease in the number of 

total rejects.  She then reviewed the revenue due from Charleston.  Mrs. Bitting discussed 

the breakdown of what is due the SWA from Charleston County including cost share, 
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reject disposal and reject pulls.  She stated the total revenue due from Charleston for 

December totaled $75,165.33.   

 

Mr. Bessant stated the Committee would see a change in the number of rejects next 

month because starting on January 15, 2016,  the SWA would be shipping any rejects 

over the 14.5% back to Charleston.  He indicated that the SWA would send back enough 

to make up any capacity that was added to the landfill.  He expected to ship back one 

tractor trailer load per day.  Ms. Creech inquired as to who would be paying for the 

rejects going back to Charleston.  Mr. Bessant replied that Charleston County would be 

paying.  Mr. Thompson then asked if Charleston County had changed their procedures 

with the containers that were unmanned.  Mr. Bessant advised that those containers are 

now being pre-sorted before coming to the MRF facility.  Mr. Bessant stated that the 

SWA has seen a positive change in the material since the pre-sort has begun. 

 

Mrs. Bitting shared that the total MRF revenue for the month Of December was 

$436,133.96 and total MRF expenses for December was $415,865.90 which results in a 

net profit of $20,268.06. 

 

Mrs. Bitting stated that she and Mr. Bessant had done an analysis of what the numbers 

would be if the SWA did not have Charleston’s tonnage.  She advised the Committee 

Members that the MRF would have seen revenue of approximately $136,000 with 

expenses totaling around $219,000 which would have been a deficit of around $83,000.  

Mrs. Bitting stated that the Charleston material is helping with revenue even though the 

MRF has a deficit year-to-date. 

 

She advised the Committee that last month there were questions concerning who the 

vendors are.  She stated that for the month of December Carolina Fiber received the fiber 

bid and Myrtle Beach Recycling had the newspaper loads.  She said for the month of 

January the fiber vendors are Sonoco and Carolina Fiber. Ms. Bitting indicated that staff 

is striving to contact new vendors. 

 

Mrs. Bitting concluded that she would continue to provide the worksheet with the month-

to-date as well as the year-to-date figures.  She will continue to provide the backup 

information as well. 

 

Mr. Graves commented that the efforts to recycle fundamentally keep material out of the 

landfill and the fact that the SWA makes a small profit or avoid a large loss still has 

benefits to the County and citizens of the County by extending the life of the landfill. 

 

Mrs. Creech inquired if Mrs. Bitting had any contact with the County Finance Manager to 

see if they had looked over the reports that had been sent.  Mrs. Bitting stated that she had 

not heard anything from Mr. Justin Powell since the last meeting.  However, she would 

contact him and see if he had any questions or concerns.  Mrs. Bitting advised the 

Committee Members that the reports in the Committee Packet will be presented at the 

County’s I&R Committee Meeting on January 21
st
 at 9:00 A.M. 
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Mr. Thompson asked if there was any feedback from Charleston County about the 

amount the SWA is billing them.  Mr. Bessant stated that Charleston County refers back 

to the contract and that we are invoicing by what is written in the contract. 

 

Mr. Knight added that big companies are closing MRF facilities every day because the 

bottom line is not what it needed to be.  Some of these companies have landfills that the 

material can go to.  He stated that he thinks we will end the year in the black with the 

MRF operations. 

 

Discussion was held on fuel prices and the pricing of commodities projected to go down 

within the next couple of months.   

 

Mr. Bessant advised the Committee Members that Charleston County has asked to pay 

CP Manufacturing to come and review MRF equipment to see if efficiency can be 

improved.  Charleston County is negotiating with a company for their facility.   

 

Mr. Knight stated that Green Fence Recycling is opening a plant in Mullins.  He advised 

that staff has already contacted them about our product. 

 

Tire Disposal Bid 

Mrs. Bitting reviewed the recommendation letter from Mr. Hilling to Mr. Knight 

concerning the recent RFP for waste tire removal.  Mrs. Bitting felt the need to go over 

this with the Committee due to the fact that the company Mr. Hilling recommended was 

not the lowest bidder.  Mrs. Bitting went over the timeline presented in the packet that 

listed the challenges that the SWA had with Viva Recycling in getting the tires disposed 

of in a timely manner.  Discussion was held on how the landfill permit only allows 2,500 

tires to be on the ground at any given time. 

 

Mrs. Bitting briefly described the meeting that she and Mr. Hilling had with VIVA 

Recycling’s CEO.  She stated that he could not guarantee that the service would improve.  

Mrs. Bitting indicated that the CEO made it clear that the SWA was not a major concern 

for his company. 

 

Mt. Hilling stated Central Carolina Tire helped remove some tires as soon as staff 

contacted them.  Therefore, Mr. Hilling wanted to recommend Central Carolina Tire, a 

company that had proved their commitment to the SWA in the past.  Ms. Creech asked if 

the pricing from Central Carolina Tire was negotiable.  Mr. Hilling responded that he had 

contacted them but, it was not negotiable.  However, he said, there was no fuel surcharge 

added and the price was firm for two years. 

 

There being no further business to come before the Committee, the meeting was 

adjourned at 2:30 P.M. 


