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REPORT OF FINANCE & ADMINISTRATION COMMITTEE 

MEETING 
 

 

December 17, 2015 

 

A meeting of the Finance & Administration Committee was held on Thursday, December 

17, 2015 at 10:00 A.M. at the Authority’s Administrative Office in Conway, South 

Carolina.  In accordance with the Freedom of Information Act, notices setting forth the 

date, time, and place of the meeting were mailed to the news media. 

 

Present were Committee Chairman Pam Creech and Committee Members Sanford 

Graves and Lance Thompson.  Also in attendance were Board Members Mike Campbell 

and Dan Gray, Executive Director Danny Knight, Assistant Executive Director Mike 

Bessant, Directors Jan Bitting, Bill Hilling and Esther Murphy, staff members Nannette 

Powell and Susie Wofford.   There were no members of the media in attendance. 

 

Ms. Creech called the meeting to order and Mr. Thompson rendered the invocation. Ms. 

Creech led the group in the Pledge of Allegiance. Ms. Creech then turned the meeting 

over to Mrs. Bitting. 

 

Charleston Update 

Mrs. Bitting began the presentation by reviewing the summary page in the Committee 

Packet.  As of November 30, 2015 the year-to-date MRF revenue was $1,598,615.66 and 

year-to-date MRF expenses were $1,719,107.36.  Mrs. Bitting stated that was a deficit of 

$120,491.  

 

Mr. Thompson stated that he saw the expenses over revenue; however, he also noticed 

that there was approximately 600 tons of material on the floor that had not been sold at 

the average price of $129/ton which averages to about $78,000.  Mrs. Bitting went on to 

explain that Mr. Thompson was correct and the SWA did have a large amount of material 

that was not sold in the month of November.  Mr. Thompson advised that the $120,000 

deficit number was not a true year-to-date number as much as it was a timing issue.  Mrs. 

Bitting acknowledged that was true, the SWA does not do an accrual basis on the revenue 

or expenses. The SWA does an actual basis. 

 

Mrs. Bitting noted that the highest volume has been in newspaper, usually cardboard.  

She said this makes a difference in the revenue due to the fact that the newspaper is sold 

at a much lower rate than other commodities. 

 

Discussion was held on rejects. Mrs. Bitting explained that the Charleston reject 

percentage is calculated by the actual reject percentage less the 14.5% (SWA portion of 

rejects).  Mr. Graves inquired if the actual reject percentage was tied back to volume.  

Mrs. Bitting affirmed that it was. 
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Mr. Thompson advised that he knew the price of petroleum controlled most of the 

commodity prices, but inquired if interest rates had any impact on pricing.  Mrs. Bitting 

advised that pricing was not affected by interest rates. She reminded the Committee 

Members that commodity prices have remained low.   

 

Ms. Creech stated that even when prices are down, the SWA is not losing money.  Mrs. 

Bitting advised that the MRF operation is running a $120,000 deficit.  Ms. Creech 

inquired as to how the contract was worded to protect the SWA from losing money.  Mrs. 

Bitting referred that question to Mr. Knight. 

 

Mr. Knight explained the SWA does have an answer for the deficit that Charleston has 

agreed to and staff will go over.  He handed out an article and stated that the Montgomery 

MRF closed down and that Waste Management is closing 10% of their MRFs.  He stated 

that it is not just the SWA experiencing commodity pricing problems, it is worldwide.  

He advised that Mr. Bessant and Mrs. Bitting will explain how the SWA will handle the 

deficit. 

 

Mr. Bessant explained the SWA is executing a section in the Charleston contract which 

states that the SWA will only pay transportation costs only if the SWA revenue exceeds 

expenses.  He informed the Committee that staff has notified Charleston that expenses 

were over revenue and Charleston was receptive to the idea that the SWA would not pay 

any transportation cost for the months of November, December and January.  Mr. Bessant 

said staff will reevaluate the numbers at the end of January. 

 

Mr. Bessant advised that the amount of rejects was also discussed with Charleston.  He 

handed out a copy of the letter that was sent to Charleston.  Mr. Bessant stated that 

Charleston contacted him and they are in agreement with the letter.  Discussion was held 

on the number of rejects and contamination.   

 

Mr. Thompson inquired about amount of start-up costs. Mr. Bessant stated that there 

were two major costs: maintenance and labor.  He said maintenance cost was budgeted; 

however, the SWA had to do scheduled maintenance earlier than planned to get the 

equipment up and ready.  Mr. Bessant affirmed that there was cost for rollers, belts, etc. 

that will not be reoccurring costs.  He indicated labor force was also a big expense and 

said the SWA went through 252 temporary employees since the contract started.  Mr. 

Bessant commented the SWA currently has approximately 85 temporary employees.  Mr. 

Thompson asked if the SWA was where it needed to be now with the labor.  Mr. Bessant 

confirmed that the MRF was now operating where the staffing level needs to be. 

 

Mr. Knight stated that Charleston is moving forward on their MRF and indicated they 

have begun interviewing people and manufacturers for equipment.   

 

Ms. Creech advised that she would like for Mrs. Bitting to send everything she does in 

relation to Charleston to the County Finance Manager and work closely with them.  She 

indicated she knew the SWA was doing everything by the bookkeeping standards but, she 
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wanted the County to know everything the SWA was doing.  Mrs. Bitting stated that she 

had already spoken with Mr. Justin Powell and she had sent him all the information. 

 

Ms. Creech asked about the status of the residuals; comparing MRF rejects to C&D 

rejects.  Mr. Knight stated that once Charleston does what they are doing and staff can 

find a way to reload and return their rejects, things will equal out.  He said as of right 

now, things were not equal.  Ms. Creech advised that staff needs to keep good records on 

what goes out so at the end of time the SWA would  know exactly what went out and 

would be able to keep people abreast on what happened.  She stated the priority was not 

having one day’s worth of anyone else’s trash in this landfill. 

 

Ms. Creech inquired about having inmates helping.  Mr. Knight stated it was difficult to 

know how many inmates would be available and stated the jail uses most of them for 

their needs and pre-sentenced inmates are not allowed to work. 

 

Mr. Graves advised that all of his questions have already been answered.   

 

Ms. Creech asked about the sale of commodities and inquired if the SWA was getting rid 

of more at a time and if vendors were paying more or less?  Mrs. Bitting stated that the 

SWA is continuing to receive bids from new vendors; however, primarily, current 

vendors are bidding the highest prices.  Mrs. Bitting said, occasionally, the SWA sell 

loads to new vendors so they can sample the product and they may bid higher prices. 

 

Ms. Creech inquired about the metal bid and if staff was getting the sheet on the market 

prices or getting the whole report.  She advised if plastic prices were listed on that report 

maybe the SWA could get a leg up on what the other commodities were doing.  Mr. 

Bessant stated that each commodity had a different pricing sheet and that the bids were 

sent out after the reports are made available. 

 

Discussion was held on commodity pricing and vendors getting the materials to the port 

and how the port closing affects the MRF’s inventory.  Ms. Creech inquired about the 

SWA doing their own hauling.  Mr. Bessant stated that 99% of what the SWA sells is 

export and most trucking companies already have export containers on their yard.  He 

stated it would not be feasible for the SWA to start that process. 

 

Mr. Graves asked Mr. Knight when the MRF concept was pitched in Horry County what 

was the philosophy?  Was it to make money or save landfill space?  Mr. Knight advised 

that money making is important but mainly, it was to save landfill space. 

 

There being no further business to come before the Committee, the meeting was 

adjourned at 10:55 A.M. 


