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REPORT OF FINANCE & ADMINISTRATION  

COMMITTEE MEETING 
 

 

March 9, 2016 

 

A meeting of the Finance & Administration Committee was held on Wednesday, March 

9, 2016 at 3:30 P.M. at the Authority’s Administrative Office in Conway, South Carolina.  

In accordance with the Freedom of Information Act, notices setting forth the date, time, 

and place of the meeting were mailed to the news media. 

 

Present were Committee Chairman Pam Creech and Committee Members Sanford 

Graves and Lance Thompson.  Also in attendance were Board Members Mike Campbell 

and Dan Gray. Executive Director Danny Knight, Assistant Executive Director Mike 

Bessant, Directors Jan Bitting, Bill Hilling and Esther Murphy, and staff members 

Nannette Powell, Richie Stetter and Susie Wofford were in attendance.  There were no 

members of the media in attendance. 

 

Ms. Creech called the meeting to order and Mr. Thompson rendered the invocation. Mr. 

Graves led the group in the Pledge of Allegiance. Ms. Creech then turned the meeting 

over to Mrs. Bitting. 

 

Charleston Update 

Mrs. Bitting began the presentation by reviewing the summary page in the Committee 

Packet.  Mrs. Bitting pointed out the MRF had 611 tons of commodities that were not 

sold as of February 29, 2016.  She indicated this amount was almost double as compared 

to the end of January. Mrs. Bitting stated a portion of that amount was due to the MRF 

being closed one day to replace a main in-feed belt. She also pointed out the tonnage sold 

was also down by approximately 500 tons which also contributed to the unsold amount 

being higher.  Mrs. Bitting advised there was an additional $63,000 in revenue the MRF 

did not receive this month because of the material that was still on hand. 

    

Mrs. Bitting indicated the average price of commodities was $127.33 per ton which is up 

from last month from $118.51 per ton.  She advised staff was seeing a slight increase in 

commodity prices; and scrap metal pricing came in for the month and the price is $5 per 

ton higher than last month.  Mrs. Bitting informed the Committee the total incoming 

tonnage for MRF for the month was 4248.53 tons.  She made the Committee aware the 

incoming tonnage is down and she advised the Committee last month the SWA tonnage 

was down as well as the material that the MRF was receiving from Charleston. She stated 

the rejects percentage for February was 14.73% which is close to the target of 14.5%.  

Mrs. Bitting advised some of the reduction was due to rejects being sent back to 

Charleston.  Mrs. Bitting stated the total revenue due from Charleston for February 

totaled $19,360.29.  She pointed out the total MRF revenue for February was 

$344,708.22 and the MRF expenses were $386,386.36.  Mrs. Bitting indicated the 

difference was a deficit of $41,678.  She advised the deficit was due to materials not 

being sold and the decrease in the material the MRF received. Mrs. Bitting ask Mr. 
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Bessant to state some reasons why the incoming tonnage was down in February.  He 

stated February is typically a down month.  However, the recyclables received from 

Horry County was down approximately 600 tons this month as compared to January 

2016.  Mr. Bessant indicated the MRF took everything Charleston could provide during 

February and they could not provide enough material for the MRF to operate fully.  He 

advised the Committee the MRF shut down early several days which created personnel 

problems because everyone was not working full time.  Mr. Bessant stated staff had done 

everything possible to cut costs. He went on to explain the MRF’s processing rate in 

January was 11 tons per hour and in February the rate was only 9 tons per hour.   

 

Mr. Thompson asked if Charleston was still operating the same number of collection sites 

as they had been.  Mr. Bessant confirmed they were, but the containers Charleston had 

scattered throughout the County were now being pre-sorted.  Mr. Thompson summarized 

the MRF was receiving less material from Charleston but it was better material.  Ms. 

Creech asked Mr. Bessant how he anticipated March to be.  He stated that the month the 

MRF made the most money was the month that approximately 5000 tons was processed. 

Mr. Bessant advised that was an average of 240 tons per day and so this week on Monday 

the MRF processed 243 tons and Tuesday was 260 tons.      

 

Mrs. Bitting advised year-to-date the MRF still has a deficit of approximately 

$49,000.00. She reassured the Committee staff was working on trying to get it down.   

 

Ms. Creech inquired about rejects loads and she would like to see more of the items that 

take up the most airspace being sent out.  Mr. Bessant informed her staff could not pick 

and choose rejects.  Rejects consists of what comes out at the end of the processing lines. 

 

Mr. Graves asked if there was any indication that Charleston was removing any higher 

value items during their pre-sorting of the material.  Mr. Bessant explained until the MRF 

can handle everything that Charleston produces, Charleston has been and will continue to 

pull the cardboard out before it comes to the MRF.  He did state the plastics were the 

high value item and Charleston was only baling their cardboard. 

 

Budget Discussion 

Mrs. Bitting advised the Committee she had received the operating budget back from the 

directors and managers.  She pointed out that she had not gone through them thoroughly 

at this time.  She advised the Committee that in the process of looking at preliminary 

numbers, the expenses versus revenue, the SWA is looking at an estimated deficit of 

$538,501 for Fiscal Year 2017.    Mrs. Bitting stated at the Pre-Budget Workshop a 

tipping fee increase was discussed and it is still being discussed.   

 

Mrs. Bitting indicated in order to prepare a balanced budget for the Budget Workshop in 

April she needed some direction from the Board on what the priorities are for the 

organization.  She advised if the tipping fees do not increase, the budget will still need to 

be balanced.  Mrs. Bitting would like guidance on where the Board would like to see the 

deficit taken from.   

 



Finance & Administration Committee Meeting                                                          page 3 

March 9, 2016  

General discussion was held on designated accounts, how they are funded, what the 

money in each account can be used for, etc.  Mrs. Bitting reminded the Committee that 

this fiscal year no transfers were put into any designated accounts and some monies were 

actually taken out due to quarterly transfer requirements.  Mrs. Bitting reviewed the chart 

that was included in the Committee Packet that Vance Moore, of Garrett & Moore, had 

put together showing the SWA funding and the liabilities for closure and post closure 

accounts.  She stated the SWA should be designating $7.44 per ton not the $6.25, the 

amount that is currently being designated, to be where the SWA needs to be to cover the 

liabilities at time of landfill closure.  Mrs. Bitting advised the Committee the previously 

stated budget deficit does not include an increase for the construction, closure and post 

closure accounts.   

 

Mrs. Bitting hoped that by discussing it at the Committee Meeting that at the Board 

Meeting the Board could have a plan in where they wanted to go in covering the deficit 

so she could prepare the draft budget. 

 

Discussion was held indicating the actual date of closure was based on tonnage, not on 

time or money.  Staff commented if the landfill lasted until 2050 and not the estimated 

2043 the SWA would still need the $7.44 per ton to cover the cost.  Mr. Bessant 

explained that every year the SWA does not fully fund the closure and post closure  that 

amount will increase due to the fact the amount of tonnage will be divided by a smaller 

number of remaining years.  

 

Mr. Thompson inquired about the Board asking for an analysis on surrounding areas 

tipping fees.  Mrs. Bitting responded she did have some information that would be 

presented at the monthly Board Meeting. 

 

Mr. Thompson stated theoretically it is not sustainable to keep rates the same over a long 

period of time when it is known that operating costs go up.  He acknowledged that it was 

remarkable to keep the tipping fees where they are and have been for the length of time 

they have been.  Mr. Thompson advised that in the future whether it be this year or next 

year tipping fees will have to be looked at for an increase. 

 

Mrs. Bitting commented that she had to commend staff because they done an outstanding 

job on the budget.  She advised the budget has an overall increase of approximately 2.9%.  

 

Ms. Creech asked if Mrs. Bitting had inquired about the program the County had used for 

their lightning and bulbs.  Mrs. Bitting responded she had gotten some information, and 

what she had heard there would be some upfront expense.  However, she did 

acknowledge she would get with the County to get a full report.  Mr. Knight stated some 

things could be done throughout the year utilizing our staff, contacting utility companies, 

etc. 

 

Ms. Creech inquired about the SWA health insurance and how the SWA could maybe 

find a cheaper policy than through the State Health Plan.  Discussion was held on health 

insurance and worker’s compensation.   
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Mr. Thompson inquired about the waste diversion account.  He wanted clarification on 

what that money could be used for.  Mr. Bessant discussed how the money could be used 

for pilot programs on new equipment for the MRF but the policy states that it could only 

be used on programs to divert waste from the landfill.  Ms. Creech stated she does not 

want to take anything out of the diversion accounts.   

 

Mr. Bessant advised the Committee that when they deliberate over the waste diversion 

accounts for them to remember some programs are interrelated.  For example, if the C&D 

Recycling Facility was shut down it would hinder the MRF revenue because that facility 

sends plastics, aluminum, etc. to the MRF. 

 

Mr. Graves read part of the ordinance that established the SWA that states it is the 

mandate of the SWA to recycle and recover.   He inquired as to whether this deficit state 

was a permanent one or if staff saw things improving in the years to come.   Mr. Bessant 

stated that staff has cut expenses every year since 2008.  However, last year the SWA had 

to use funds from a designated account and that was unprecedented.  Ms. Creech 

indicated commodity prices going back up will help.  Mr. Bessant pointed out that the 

drop in commodity pricing did affect the budget. 

 

There being no further business to come before the Committee, the meeting was 

adjourned at 4:30 P.M. 


