
Finance & Administration Committee Meeting                                                          page 1 

April 17, 2015  

REPORT OF FINANCE & ADMINISTRATION  

COMMITTEE MEETING 
 

 

April 17, 2015 

 

A meeting of the Finance & Administration Committee was held on Friday, April 17, 2015 at 

9:00 A.M. at the Authority’s Administrative Office in Conway, South Carolina.  In accordance 

with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were Committee Chairman Lance Thompson and Committee Member Pam Creech. 

Committee Member James Cokley was absent.  Also in attendance were Board Members Mike 

Campbell and Dan Gray, Executive Director Danny Knight, Assistant Executive Director Mike 

Bessant, Directors Jan Bitting, Bill Hilling and Esther Murphy, Deputy Director Rodney Cannon 

and staff members Nannette Powell, Cecil Terry and Susie Wofford.   Steve Gosnell, Director of 

Horry County Infrastructure and Regulation Division was also in attendance.  There were no 

members of the media in attendance. 

 

Mr. Thompson called the meeting to order and requested a change to the agenda to add an item 

pertaining to a request to locate a wireless tower on SWA property. 

 

Ms. Creech made a Motion to add the item pertaining to locating a wireless tower on SWA 

property to the agenda.  There was a second by Mr. Thompson and the Motion was 

carried. 

 

Mr. Thompson then turned the meeting over to Mrs. Bitting. 

 

Vacation / Sick Time 

Mrs. Bitting gave a brief update on the SWA current vacation/sick policies and compared the 

policies to those of the other municipalities and Horry County Government.   

 

Mr. Thompson stated that he continues to have some concern on the current vacation buy-back 

policy and the ability of employees to be able to get paid for the vacation that they do not take 

each year.  Mr. Thompson stated he believes that vacation earned should be taken each year.  

Ms. Creech stated that she was concerned about the current policy being sustainable.  Ms. Creech 

indicated she would also prefer for the employees to take their vacation versus being paid for the 

vacation not taken each year.   Ms. Creech asked Ms. Bitting about the amount of vacation time 

taken and the amount being bought back.  Ms. Bitting reviewed with the Committee the chart 

contained in the agenda packet that detailed the amount of vacation time earned/used/available 

and compensated absences for FY14 that was utilized in the audit.  She said the chart shows 

where the SWA began in FY13, what was earned in FY14 and what was used during FY 14.  Ms. 

Bitting stated the report showed employees used more vacation time than they earned during 

FY14, which verifies that they are using their vacation time.  She commented that this report also 

shows the liability at the end of FY14.  Ms. Bitting stated that this report is adjusted each year to 

show the current figures.   
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Ms. Bitting discussed the vacation buy-back program with Committee Members and stated that 

the SWA budgets each year for this program.  Ms. Bitting stated that staff looks at the vacation 

buy-back program as a good program because it reduces the liability at the current rate of pay 

verses what the employees rate of pay would be at retirement.  She indicated employees are 

using their required 40 hours of vacation each year without any issues and stated there are 

currently only 5 employees who are at the maximum 360 hours.  Mr. Thompson stated that 

employees being required to take only one week of vacation when they are accruing three or four 

weeks each year is adding to the SWA’s liability and is not necessary.  Mr. Thompson stated that 

employees should take vacation that is earned and that sick time should continue to be 

incentivized.  He said he would support a sick time buy-back before the current vacation buy-

back program. Ms. Creech discussed that the time employees earn is a benefit that is normal for 

the public sector and not normal for the private sector.  Ms. Bitting agreed and indicated when 

discussing this matter with the auditor, he indicated the SWA benefits are standard for the public 

sector.  Ms. Bitting stated that this is a benefit that allows the public sector to draw qualified 

applicants.   

 

Ms. Creech stated that the current budget is very tight and indicated that although the SWA is not 

required to fund compensated absences, staff should look at funding this in the future to keep it 

sustainable. Ms. Creech asked for clarification on the current vacation buy-back program and the 

maximum amount of vacation and sick time that an employee can accrue. Mr. Thompson asked 

for clarification on when the employee accrues the vacation and sick time and stated that he 

would like to change our current vacation buy-back program to a sick time buy-back program 

instead.  Mrs. Bitting again reviewed the policies with the Committee.  

 

Ms. Creech stated again that she would prefer if the final approved vacation/sick leave programs 

were funded programs.    

 

Ms. Creech asked about the current holiday pay policy. Mrs. Powell indicated that the current 

policy states that full time employees who work on a scheduled holiday shall receive eight hours 

holiday pay in addition to being paid for hours actually worked at the rate of one and one half 

times their regular hourly rate.  There was discussion on this current policy. Ms. Creech stated 

she would like to see this policy changed to delete holiday pay for those receiving overtime pay 

for working the holiday.  Mr. Thompson concurred. 

 

Mr. Bessant asked for clarification on what the Committee would like staff to provide to them 

concerning possible changes to the current policies.  Ms. Creech stated she would like to see 

changes to all new hires benefits and possibly look at current employees with a certain amount of 

time grandfathered.  Ms. Creech commented she would like to wait on making any changes until 

Horry County Government makes changes to to their current benefit policies.  In addition, Ms. 

Creech would also like to see the SWA benefits as funded programs.  Mr. Thompson indicated 

he would like to see the earning of benefits kept as they currently are but recommended 

discontinuing the current vacation accrual policy and buy- back policy. 

 

Mr. Bessant stated that staff would have to review what the overall impact would be to each 

department if there was a change to the current vacation policy due to the fact that there are so 
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many employees that have long tenure with the SWA and they are accruing three to four weeks 

per year of vacation.  He indicated after this review, staff will come back with a recommendation 

to the Committee. 

 

Mr. Thompson stated that he would like to see the vacation buy-back program discontinued, no 

vacation time accrual, and the addition of buying back of any sick time above the 720 hour 

maximum at one hundred percent.  Ms. Creech disagreed with the buying back of sick time over 

the 720 hour maximum at one hundred percent.   

 

Ms. Bitting stated that staff would prepare information on the financial impact these changes 

would have on the SWA for the Committee to review.  Mr. Thompson asked that staff look over 

that information and bring back recommendations to this Committee.   Ms. Creech asked for a 

recommendation for new hires that may not include these same benefits.  Ms. Creech commented 

that she did not want to take away any benefits that had been promised to employees who have 

worked with the SWA a significant number of years. 

 

Post-Employment Benefits 

Ms. Bitting reviewed with the Committee the current SWA policy for post-employment benefits 

which was included in the agenda pack.  After much discussion the Committee agreed and 

indicated they would like to see the SWA go to a program similar to that of Horry County with 

regard to retirees that are 65.   In addition, they discussed any changes would be transitioned 

over a period of time for the current employees.  Any consideration for not supplementing new 

hires retiree insurance will be reviewed. 

 

Request for Wireless Tower 

Mr. Bessant informed the Committee that Verizon Wireless had contacted staff regarding the 

potential to lease a space on SWA property for a wireless tower.  Mr. Bessant said the property is 

located behind the composting facility at the back of the SWA property.  He said this is a 100 by 

100 area that they would like permission to research for the possibility of placing a tower on the 

property.  Mr. Bessant stated that the SWA has received a proposal for locating a tower on this 

property for $700.00 per month.  However, Mr. Bessant stated he wanted to make sure the 

Committee would be willing to have a tower placed on SWA property prior to Verizon coming 

onto the property for their research.   Ms. Creech asked about what type of impact this would 

have on the landfill.  There was discussion on the types of impacts that may occur as well as the 

possible benefits of having power in this area of the landfill provided by the tower.  Additional 

discussion was held in regard to the proposed price to lease the property. 

 

Ms. Creech moved to recommend to the full Board that staff be authorized to negotiate the 

request from Verizon on installing a wireless tower on 1289SWA property. There was a 

second by Mr. Thompson and the Motion was carried. 

 

There being no further business to come before the Committee, the meeting was adjourned at 

10:20 A.M. 


