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REPORT OF 

OPERATIONS & PLANNING COMMITTEE MEETING 

 

JUNE 10, 2015 

 

A meeting of the Operations and Planning Committee was held June 10, 2015, at 1:00 P.M. at 

the Authority’s Administrative Office in Conway, South Carolina.  In accordance with SWA 

policy, notices setting forth the date, time and place of meeting were mailed to the news media. 

 

Present were Committee Members Mike Campbell, Lance Thompson and Norfleet Jones. Board 

Members Dan Gray, John Long and Pam Creech were in attendance as well. 

 

The following individuals were also in attendance: Danny Knight, SWA Executive Director; 

Mike Bessant, Assistant Executive Director; Bill Hilling, Director; Jan Bitting, Director; SWA 

Attorney, Emma Ruth Brittain; and Peggy Crawford. Mr. Vance Moore of Garrett & Moore 

represented the public in attendance. 

 

Committee Chairman Campbell called the meeting to order and began with a prayer and the 

Pledge of Allegiance.  He then asked Mr. Hilling to proceed with the agenda.  Mr. Hilling then 

asked Mr. Moore to explain the East Hill Closure leak detection testing issues. 

 

East Hill Closure Leak Detection Update 

Mr. Moore explained that although the electrical leak detection testing was successfully 

completed on Phase 1 of the project, the wet conditions currently at the site make it unsuitable to 

perform the electrical leak detection testing for the remainder of the project. He said it is not 

known when conditions at the site will be sufficiently dry to conduct an electrical leak detection 

test and indicated delaying the covering of the edge of the liner creates maintenance issues and 

will most-likely lead to change orders from the contractor. 

 

Mr. Moore further explained that conducting the electrical leak detection test at a later date when 

the weather is more favorable would most likely result in a significant change order since the 

contractor would be required to remobilize and re-expose the edge of the liner. Mr. Moore 

reiterated that an electrical leak detection test is not a DHEC requirement. 

 

Mr. Moore added that if removal of electrical leak detection test from the project requirements 

are approved, King Construction Services, Inc. has agreed to offer the SWA a credit in the 

amount of the difference in the TRI Environmental, Inc. subcontracted price minus the amount 

billed by TRI Environmental, Inc. for the June 4 and June 5 mobilization and testing, which is 

estimated to be $15,000. 

 

Mr. Moore requested the SWA consider allowing the electrical leak detection test to be removed 

from the project’s requirements based on the information given. 

 

Mr. Thompson asked Mr. Moore how did this issue catch everyone off guard. Mr. Moore 

responded that this was not an anticipated problem. He said the size of the area is a major factor 

for the detection issue. 
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Mr. Jones moved to recommend to the full Board Garrett & Moore’s recommendation to 

remove the leak detection test from the East Hill Closure Project. There was a second by 

Mr. Thompson and the motion was carried. 

 

Piggyback Expansion Update 

Mr. Knight recommended going into Executive Session regarding a contractual issue. 

 

MOTION FOR EXECUTIVE SESSION 

Motion for an Executive Session for the purpose of receiving a legal briefing regarding a 

contractual issue was made by Mr. Thompson. Mr. Jones gave a second, and the Motion 

was carried unanimously. 

 

The Committee went into Executive Session at 1:25 P.M. 

 

MOTION TO COME BACK OUT OF EXECUTIVE SESSION 

AND BACK INTO OPEN SESSION 

At 1:50 P.M., Motion was made, seconded and carried that the Committee come out of 

Executive Session and back into open session. 

 

STATEMENT FOR THE RECORD 

ATTORNEY EMMA RUTH BRITTAIN 

Mrs. Brittain asked for the record to reflect that the Executive Session was held for the purpose 

of receiving a legal briefing. She informed the group that no votes or action was taken in the 

Executive Session. 

 

There being no further discussion, the meeting was adjourned at 1:55 P.M. 


