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A meeting of the Operations and Planning Committee was held on Tuesday, December 6, 2022, 

at 1:00 P.M. at the Authority’s Administrative Office in Conway, South Carolina. In accordance 

with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were Committee Chairman Amos Berry, Committee Member Michael Hughes, and 

Committee Member Robert Kemp. 

 

The following were also in attendance: Danny Knight, Executive Director, Ed Marr, Assistant 

Executive Director, Jan Bitting, Director, Esther Murphy, Director, Mike Bessant, Director, staff 

members Richie Stetter and Cindy Keith. There were no members of the public or media in 

attendance.  

 

Mr. Berry called the meeting to order and Mr. Hughes rendered the invocation.  Mr. Kemp led 

the group in the Pledge of Allegiance.  

 

Mr. Berry asked for a Motion to approve the Agenda as presented.  Mr. Hughes moved to 

approve the Agenda. There was second by Mr. Kemp and the Motion was carried. 

 

C&D Recycling Facility Upgrades/Funding 

Mr. Berry asked Mr. Bessant to begin the meeting by explaining the only item on the Agenda, 

the C&D Recycling Facility Upgrades and Funding.  Mr. Bessant explained the goal of 

upgrading the C&D recycling facility was to increase the life of the C&D landfill which is 

currently estimated to reach capacity by 2030. He stated staff plans to accomplish extending the 

life of the landfill by increasing material diversion to the C&D recycling facility. Mr. Bessant 

said during FY21, 130,159 tons (86%) of the 152,022 tons of incoming C&D debris went to the 

landfill, 21,376 tons (13.997%) were processed at the C&D recycling facility, and 487 tons 

(.003%) were incoming clean wood.  

 

Mr. Bessant indicated the current picking line at the facility has stations for 8-10 people enabling 

processing capacity of approximately 10 tons per hour.  He explained the industry standard is 15 

tons per hour utilizing 10 people.  Mr. Bessant said the use of a trommel screen is a hindrance to 

increased processing capacity. He stated that a finger screen was budgeted and purchased in 

FY23 and could allow for processing capacity of 25 tons per hour, but with the current staffing 

and line configuration, processing capacity would be limited to approximately 15 tons per hour.  

Mr. Knight explained staff wanted a finger screen when the facility was built, but the funds were 
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not available, and a trommel screen was purchased instead.  He stated the trommel screen lasted 

much longer than anticipated.   

 

Mr. Bessant indicated a 400 horse power Rotochopper wood grinder was budgeted and 

purchased in FY23 to replace the current 200 horse power Rotochopper.  He stated the 

equipment was purchased with plans to increase processing capacity in the future, although its 

full potential would not be realized immediately.  Mr. Bessant remarked staff plans to process 

400 tons of colored mulch for sale to landscapers and 600 tons of woodchips to be used by Grand 

Strand Water & Sewer (GSW&S) as a bulking agent.  He said the finger screen was scheduled to 

arrive in January and the Rotochopper was scheduled to arrive in February. Mr. Bessant said the 

line extension was scheduled for FY24 and the addition of a B line is a possible future project.  

He said Phase I consisted of ordering the finger screen, ordering the Rotochopper, and 

purchasing additional conveyors for wood separation.  Mr. Bessant indicated 4 additional 

laborers would be required for new picking stations at an additional $175,000 per year as well as 

promoting a current operator to a supervisor at an increased cost of $13,230 per year. Mr. 

Bessant explained the costs not included in the FY23 budget were additional concrete areas for 

the tipping floor and working areas, a Rotochopper pad and bunker walls totaling $175,000, a 

stormwater feature for $95,000 with SWA staff performing the labor, and an electrical panel and 

conveyor line installation for $165,000.  He stated the electrical panel will be sized appropriately 

for future growth.   

 

Mr. Bessant said Phase II of the project consists of the sort line extension, additional bypass 

conveyors, solid wheels for the wheel loader, a used walking floor trailer and a used truck.  He 

remarked Phase III includes a finger screen, additional picking stations and conveyors and an air 

knife to separate fluff from aggregate which will fully utilize the area where the facility is 

located.   

 

Mr. Bessant explained staff expects to divert 400-450 tons daily from the landfill with the 

requested improvements. He said only 18% of material is being diverted from the amount 

possible with adequate staffing and equipment. 

 

Mr. Knight explained that in 2030, the C&D landfill would probably be filled to capacity, but the 

C&D recycling facility and the MRF should still be operational. Mr. Kemp asked if the $450,000 

requested was adequate to make all of the necessary changes.  Mr. Bessant responded that 

several staff members were involved in planning, and they all believe it is more than enough.  

Mr. Hughes asked if the additional funds needed for labor were included in the $450,000 

requested.  Mr. Bessant answered those funds would have to come from the operational budget 

and the $450,000 only covered capital expenditures.  Mr. Berry asked to clarify the funds were 

being moved from the repair of Environmental Parkway to fund Phase I of the C&D facility 

upgrade and no funds were being borrowed.  Mr. Bessant responded the funds were being 
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reallocated and not borrowed.  Mr. Kemp asked when the repairs would be necessary for 

Environmental Parkway.  Mr. Bessant responded the road needs to be patched in one spot, but 

should be adequate for the next 4 to 5 years. 

 

Mr. Kemp stated he believes it is vital to begin Phase II as quickly as possible in order to 

increase efficiency.  Mr. Hughes said it was important to ensure Phase II was included in the 

proposed budget.  Mr. Kemp and Mr. Hughes praised staff’s innovation to increase efficiency.   

 

Mr. Hughes moved to recommend to the full Board staff’s recommendation to use $450,000 

of the $750,000 budgeted in FY23 for the Environmental Parkway Road repair in order to 

fully fund Phase I of the C&D facility upgrade. There was a second by Mr. Kemp and the 

Motion was carried. 

 

There being no further business, the meeting was adjourned at 1:16 P.M. 
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