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A Report of the Operations and Planning Committee Meeting 

March 10, 2021 

 

A meeting of the Operations and Planning Committee was held on Wednesday, March 10, 2021, 

at 2:30 P.M. at the Authority’s Administrative Office in Conway, South Carolina. In accordance 

with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were Committee Chairman Pam Creech, Committee Member Amos Berry, Committee 

Member Sam Johnson and Ex Officio Committee Member Bo Ives. 

 

The following were also in attendance: Board Member Carl Schwartzkopf, Danny Knight, 

Executive Director; Mike Bessant, Director, Jan Bitting, Director; and staff members Stephanie 

Todd, Cecil Terry, Victoria Johnson and Cindy Keith.  Also present were Vance Moore and 

Craig Fortner from Garrett & Moore. Amelia Wood represented the public attending the 

meeting.  There were no members of the media in attendance.  

 

Ms. Creech called the meeting to order and Mr. Berry rendered the invocation. Mr. Johnson led 

the group in the Pledge of Allegiance.  

 

Ms. Creech moved to approve the Agenda as presented.  There was second by Mr. Berry 

and the Motion was carried. 

 

Road & 1187 Borrow Area Project Update 

Ms Creech asked Mr. Bessant to begin the meeting by explaining the first item on the Agenda, 

the update of progress on the road and 1187 borrow area project.  Mr. Bessant asked Craig 

Fortner of Garrett & Moore to provide the update. Mr. Fortner explained the Class 2 landfill 

expansion is separated into two projects.  He explained the first project is the 1187 borrow area 

development and infrastructure improvement and the second project is the construction of the 

bridge and the borrow area backfill. Mr. Fortner showed a video of the progress on both projects 

and explained that King Construction was awarded the first project for $3,180,299.65 and was 

given a notice to proceed on November 2, 2020.  Mr. Fortner stated the substantial completion 

date for the first project was January 30, 2021 and the substantial completion date for the 1187 

haul road is May 20, 2021.  Mr. Fortner remarked the landfill infrastructure project was 

substantially complete, meaning it can be used for its intended purpose, on January 22, 2021 

which was eight days early.  He explained that work in place consists of the construction of two 

new storm water detention basins, completion of 2800 linear feet of heavy duty access road to 

the bridge corridor, and all disturbed areas being seeded and mulched. Mr. Fortner remarked the 

haul road corridor has been cleared and grubbed, borrow area #5 has been cleared and prepped, 
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rim ditching has begun, wetland crossing #8 is complete except for the pavement section, and 

pipes have been installed and backfill started on wetland crossing #6.  He showed a photo of 

wetland crossing #8 and explained that each wetland crossing is unique and construction is based 

on the hydrologic and hydraulic needs of the location. Mr. Fortner stated that wetland crossing 

#8 was the most substantial of the five crossings being built. He explained that there have been 

17 adverse weather days through the end of February, 5 of which were included in the contract, 

making the tentative adjusted substantial completion date of the 1187 haul road June 7, 2021.  

Mr. Fortner said there are no change orders pending on the project. Ms. Creech asked what kind 

of challenges the weather caused thus far.  Mr. Fortner responded that it has been abnormally wet 

since the project began in November. He explained that King Construction has been able to 

divert water from their working areas on the landfill, but the 1187 property has a lower elevation 

and there is nowhere for the water to go. Ms. Creech said that if anyone involved had 

suggestions to ease the moisture issues they should feel free to discuss them with the Board.  Mr. 

Fortner thanked Ms. Creech and said they anticipated difficult conditions and their design 

incorporated features to handle the moisture.  

 

Mr. Fortner explained that Project #2, construction of the bridge and the borrow area backfill, 

was also awarded to King Construction.  He stated the contract price is $11,122,576.80 and the 

notice to proceed was given January, 12, 2021 with a substantial completion date of March 31, 

2022.  Mr. Fortner stated the work summary for the second project consists of completion and 

initial preparation of the 20 acre tract D borrow area, crane mobilization for bridge construction, 

construction of bridge end bent 1 and interior bent 1, and the sediment pond berm backfill.  He 

displayed photos of the project and remarked the photos were several days old and the first fifty 

foot span, interior bent 1, is complete.  Mr. Fortner said King Construction has begun 

construction of the new storm water basin, dewatering the backfill area and started the backfill of 

the south end of the area. Mr. Bessant remarked that one of the two ponds is already empty. Mr. 

Fortner stated there have been 12 total adverse weather days through February, but 133 adverse 

weather days are included in the contract, so currently there is no adjustment to substantial 

completion. 

 

Mr. Fortner explained that explosive gas was detected during pile driving for bridge end bent #1 

and the initial mitigation efforts, which included waiting to see if the gas would dissipate and 

packing dirt around the base of the piles, were unsuccessful.  He remarked that King 

Construction decided to excavate 1000 cubic yards of material around the pile group and replace 

it with clay to inhibit transmission of gas through vibration of the piles, which was successful. 

Mr. Fortner explained that the contractor is entitled to a 7 day extension due to the project 

shutdown and the adjusted substantial completion date is now April 7, 2022.  He remarked that 

an adjustment of $22,000 is required for excavating and resetting 6 of the 7 piles and the 

excavation and replacement of 1000 cubic yards of material.  Ms. Creech thanked Mr. Fortner 
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for informing the Board of the issues thus far and for handling them expeditiously.  Mr. Berry 

stated that he was impressed with the construction site and work done so far. Mr. Bessant 

expressed his approval of the project and said King Construction has gone above and beyond 

what they agreed to in order to help things run smoothly. Mr. Knight said it was explained to the 

contractors during the pre-bid meeting that destroying wetlands during construction was not an 

option and he is pleased with the progress.  He stated DHEC was contacted with a complaint 

claiming the work being done at the landfill was causing water in the swamp on Highway 90 to 

be muddy.  Mr. Knight explained that upon inspection, DHEC found that the SWA had no 

violations.  Ms. Creech said safety was a top priority and thanked Mr. Fortner for Garrett & 

Moore’s work.  

 

Landfill Gas Project  

Mr. Bessant explained the first phase of the landfill gas project was awarded to B&M Excavating 

Company for $794,720.  He stated that a Notice to Proceed was issued on March 8, 2021.  Mr. 

Bessant said the project is split into two phases in order to first work on the areas with the 

biggest odor problem. He explained that B&M is on site and the project should take 45 days to 

complete. Mr. Bessant stated that B&M began by working on the construction & demolition area 

since it currently emits the most odor.  He said they are also working on a small, newer portion 

of the solid waste hill which is also emitting odor.  Mr. Bessant stated that a mandatory pre-bid 

conference call for project #2 took place Wednesday, March 10th and eight contractors 

participated. He said bids are due March 24, 2021 and the project should be awarded the first 

week of April.  Mr. Bessant said the project will be completed by June 2021. Mr. Bessant 

explained that while trenches are being dug for the expansion, the odor problem will initially 

worsen and then should improve. He remarked that odor misters and vacuums are being used 

during construction to remove as much gas as possible.  Ms. Creech asked if any problems have 

been encountered.  Mr. Bessant answered that there have not been any issues.  Mr. Bessant said 

DHEC has been notified about the expansion in case they get odor complaints. 

 

Road Signs 

Mr. Bessant said he contacted SCDOT regarding the installation of directional landfill signs 

around Horry County.  He said the SWA will need to submit a map of the proposed signs to the 

DOT who will determine if the installation will be allowed. Mr. Bessant explained the SWA 

would be responsible for the cost of the signs as well as the liability. Mr. Bessant stated the 

Board will need to decide where the signs should be located and staff will submit the plan.  Mr. 

Johnson said that he does not think the signs are necessary because anyone with a cell phone can 

look up the landfill location. Mr. Berry remarked that he thinks the signs are necessary because 

of all of the new construction in Horry County.  Mr. Bessant stated that many people cannot tell 

there is a landfill behind the SWA’s Administration Building and that a sign should be put in 

front of the building.  Ms. Creech said she agrees that many people do not know about the 
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landfill when purchasing property in the area, so the SWA needs to be transparent regarding the 

landfill’s location.  Ms. Creech said the decision to pursue additional signage should be made by 

the full Board. 

 

Surplus Equipment Sale 

Mr. Bessant explained that if surplus equipment will likely be sold for more than $10,000, the 

sale must be approved by the Board.  He explained that staff wants to sell equipment #415, a 

2004 Mack front loader, which is the SWA’s oldest cardboard front loader. He remarked that he 

thinks it will sell for $30,000 to $35,000, but can’t be certain until it’s published on 

www.govdeals.com.  Ms. Creech asked how much the SWA usually receives when selling a big 

piece of equipment.  Mr. Bessant responded that it is contingent on the market and the piece of 

equipment being sold. 

 

Mr. Berry moved to recommend to the full board the sale of #415, a 2004 Mack front 

loader.  Mr. Johnson seconded and the Motion carried. 

 

Roundtable Discussion 

Ms. Creech congratulated Mr. Knight on the success of his work on the electronic waste 

legislation and asked for an update. Mr. Knight said a bill to extend the electronic waste ban by 

two years was approved by the House Environmental Affairs Subcommittee and the full House 

Agriculture Committee.  He stated that it is being voted on next week with no opposition.  Ms. 

Creech stated that she credits the approval of the extension to Mr. Knight’s hard work and 

tenacity. Mr. Ives stated that he attributes the success of the extension to Mr. Knight’s effort.   

 

There being no further business, the meeting was adjourned at 3:27 P.M. 
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