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REPORT OF  

RECYCLING & CORPORATE AFFAIRS COMMITTEE MEETING 

 

September 21, 2015 

 

 

A meeting of the Recycling & Corporate Affairs Committee was held on Monday, September 21, 

2015, at 4:00 P.M. at the Authority’s Administrative Office, 1886 Highway 90, Conway, South 

Carolina.  Present were Committee Chairman John R. Long, II and Committee Members Pam 

Creech and Dan Gray. Also in attendance were Board Members Michael Campbell and Norfleet 

Jones, Executive Director Danny Knight, Directors Esther Murphy, Bill Hilling and Jan Bitting and 

Deputy Director Rodney Cannon. There was no media in attendance at the meeting. 

 

Committee Chairman called the meeting to order, rendered the invocation and led the group in the 

Pledge of Allegiance.   

 

Ms. Creech moved to approve the Agenda as presented. There was a second by Mr. Gray and 

the Motion was carried. 

 

Mr. Long asked staff to proceed with the Agenda.  A copy of the Agenda and accompanying 

documents are attached to and made a part of this report. 

 

MRF Loader Recommendation 

Mrs. Murphy stated since initiating the acceptance of recyclables from Charleston County, the 

Material Recycling Facility (MRF) has faced challenges with managing the extra tonnage of 

material on the tipping floor through the use of the standard skid steer loader and/or the Volvo 

loader.  She indicated these loaders are designed for use in pushing/moving smaller amounts of 

material. Mrs. Murphy is imperative that a larger loader is obtained in order to handle the additional 

material. 

 

Mrs. Murphy advised the Committee that staff has demonstrated the following three (3) different 

sized loaders in an effort to determine which loader best fit the needs at the MRF:  

 

 CAT 908 – State Bid Pricing $90,000 

 CAT 914 – State Bid Pricing $137,723 

 CAT 930 – Landfill Operations Equipment 

 

Mrs. Murphy indicated the CAT 908 was similar in size to the current Volvo loader, which is still 

not large enough, did not have enough horsepower, to handle the material.  Mrs. Murphy stated the 

CAT 930, was borrowed from the Landfill Division and it was determined that this equipment was 

too large a piece of equipment to be utilized in the facility.  She indicated after demonstrating the 

CAT 914, staff determined it best fit the needs of the MRF.   

 

Mrs. Murphy then explained that the Volvo loader was fully depreciated and initially scheduled for 

replacement in FY2015. She stated at that time, it was determined that the Volvo loader was in good 

condition and still capable of handling the operational needs at the MRF.  She commented at that 

point the time, the decision made to push out the replacement to FY2017.  However, Mrs. Murphy 
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said, due to the additional tonnage being handled at this time, the replacement of this loader is 

needed now.   

 

Mrs. Murphy commented that staff is recommending purchasing the larger loader by delaying the 

replacement of two (2) trailblazers this fiscal year and utilizing this $60,000 toward the purchase of 

the larger loader.  She explained the scheduled replacement of the trailblazers in FY2016 would be 

swapped with the scheduled replacement of the Volvo loader in FY2017. In addition to this funding, 

staff was recommending utilizing the fund balance remaining after the purchase of the roll-off truck 

in the Collection & Hauling Department and MRF contingency funding to cover the cost of 

purchasing the CAT 914 loader from State Bid, as detailed below: 

 

Use of Trailblazer FY2016 Funds    $ 60,000 

Use of Fund Balance/Replacement of #416  $ 45,000 

Transfer from MRF Contingency Fund  $ 32,723 

      Total $137,723 

 

Mrs. Murphy explained there was another funding option proposed which would forgo the use of 

MRF Contingency funds.  She indicated this option would require delaying the purchase of a piece 

of equipment in the Landfill division and utilizing a portion of that funding toward the CAT 914.  

However, Mrs. Murphy said, there was no guarantee that the funding would be replaced/available 

next year for Landfill Division to purchase their equipment.  She commented it was staff’s 

recommendation to utilize the MRF Contingency funding. 

 

Mrs. Creech indicated there was still some uncertainty with regard to Charleston County and 

inquired if the equipment would still be needed.  Mrs. Murphy agreed with Mrs. Creech in that there 

are still decisions to be made by County Council regarding the Charleston County contract.  Mrs. 

Murphy stated in the event the matter is resolved and the SWA continues to receive recyclables 

from Charleston County, it is imperative that a larger loader is procured. She stated in the event the 

contract ends and the SWA is no longer accepting Charleston County recyclables, staff would not 

recommend the purchase of a loader this fiscal year.  However, through this process, staff has 

learned that a larger loader is needed at the MRF in order to continue to increase the amount of 

recyclables being processed at the MRF. 

 

Mr. Gray indicated he was not opposed to staff’s recommendation.  He asked if costs/expenses 

attributed to the Charleston County, were being maintained and tracked separately.  Mr. Knight 

stated staff is tracking this information and informed the Committee that staff would be presenting 

reports at the Board Meeting that would detail tonnage, expenses and revenue attributed to 

Charleston County material.   Mr. Knight stated the first month will have most of the initial start-up 

costs. 

 

Mr. Knight stated the Committee could approve the purchase of the CAT 914 loader, contingent 

upon the Charleston County contract continues.  However, he advised the Committee that in the 

event the Charleston County arrangement ends, staff would still recommend purchasing the larger 

loader in FY2017, in that staff is constantly seeking to increase recyclable tonnage received and 

processed at the MRF.   

 

Chairman Long clarified that even if the Charleston County arrangement ends, staff would still 

recommend the purchase of the CAT 914 next fiscal year. Mr. Knight indicated that was correct. 



Recycling & Corporate Affairs Committee Meeting  3  

September 21, 2015 

 

 

Ms. Creech commended staff for demonstrating the different sizes of equipment and expressed her 

believe that staff should purchase equipment large enough to handle the required task. She voiced 

her appreciation to staff for their continued efforts in seeking to increase the amount of recyclable 

tonnage processed at the MRF.   

 

Chairman Long stated Mr. Campbell has vast experience and knowledge regarding equipment and 

asked if he had anything to add. Mr. Campbell commented that Mrs. Murphy had covered 

everything and agreed with staff’s recommendation. 

 

Mr. Gray moved to recommend to the full Board approval of staff’s recommendation to 

replace the Volvo Loader and purchase the CAT 914 from State Bid at a cost of $137,723.  

There was a second by Ms. Creech.  Ms. Creech stated she had no issue with purchasing the large 

loader, but asked that the motion include the statement that the purchase should be contingent on 

County Council’s decision to continue the Charleston County contract. Discussion followed and it 

was determined the timeline for approval would include the approval of the Council Meeting 

minutes, as well as the reconsideration timeframe.  The Committee agreed to modify the motion to 

include the following verbiage: “and that the purchase is contingent upon County Council 

approving the contract with Charleston County.”  There being no further discussion, the Motion 

was carried. 
 

Caps of Love Discussion 

Ms. Creech informed the group of information she received from Ms. Grace Gifford regarding the 

Caps of Love program. She stated Publix supermarkets was assisting with the collection of bottle 

caps for Caps of Love and asked if this would be a program that would work in this area.   

 

Mrs. Murphy advised the group that staff researched Caps for Love and found that this charity 

collected and sold bottle caps in order to purchase wheelchairs for disabled children.  She stated the 

charity was originally founded in France and has a USA branch located in Florida. Mrs. Murphy 

indicated that currently this program is offered in Florida, where caps are collected, sorted and 

subsequently shipped to a vendor in Kentucky.  She stated there are five (5) Publix Supermarkets in 

Florida which is collecting bottle caps and sending them to Caps of Love for processing.   

 

Mrs. Murphy informed the group that the SWA currently recycles the bottle caps as a part of the 

recycling program, as long as the caps are maintained on the bottles. She explained that it would be 

very difficult to attempt to collect bottle caps separately during processing of material at the MRF.  

In addition, supporting the efforts of one charity would present other challenges.  

 

Mrs. Murphy stated staff had contacted the two (2) Publix supermarkets in the county and 

determined they offer a variety of recycling programs, but have no plans at this time to begin 

participating in the Caps of Love.  General discussion ensued regarding the possibility of various 

groups participating in this program as well as suggestions on future advertising campaigns. 

 

There being no further business to come before the Committee, the meeting was adjourned at 

4:35PM.  


