
1 
Recycling and Corporate Affairs Committee Meeting January 16, 2017 

 

Report of the Recycling & Corporate Affairs Committee Meeting 

January 16, 2017 

 

A meeting of the Recycling and Corporate Affairs Committee was held on Monday, January 16, 

2017 at 10:00 A.M. at the Authority’s Administrative Office in Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place 

of the meeting were mailed to the news media. 

 

Present were Committee Chairman Lance Thompson and Committee Members Pam Creech and 

Michael Hughes. Other Board Members in attendance was Dan Gray. Danny Knight, Executive 

Director and Directors Esther Murphy, Jan Bitting, Bill Hilling and Mike Bessant were in 

attendance. Other staff members included Cecil Terry. 

 

Mr. Thompson called the meeting to order and Mr. Hughes rendered the invocation. Ms. Creech 

led the group in the Pledge of Allegiance. Mr. Thompson asked for any revisions to the Agenda 

as contained in the Agenda Packet. 

 

Mr. Hughes moved to approve the Agenda as presented. There was a second by Ms. Creech 

and the Motion was carried. 

 

Mr. Thompson then turned the meeting over to Mrs. Murphy. Mrs. Murphy commented at a prior 

Committee Meeting Mr. Thompson asked the recycling staff to reach out to property 

management companies in the area. She informed the Committee that staff sent out an 

apartment/condo/HOA/POA recycling survey. Mr. Thompson asked how was the survey sent out 

and how many. Mrs. Murphy explained the survey was sent electronically to 35 various property 

management companies. She stated staff would be sending out more surveys.  Mrs. Murphy 

indicated any business that indicated they could not respond electronically would be given the 

opportunity to complete it over the phone. Mr. Thompson asked what kind of questions were on 

the survey. Mrs. Murphy commented the survey asked basic recycling questions such as: Are 

recycling services offered at your apartment/condo/HOA/POA properties, or if not would the 

property like to start a recycling program. She stated if a business was interested in recycling 

then the business would receive a follow-up telephone call. Mrs. Murphy indicated the survey 

cut-off date was February 24, 2017 and stated staff would then compile and evaluate the 

information.  

 

Ms. Creech commented it was cost effective for large businesses to recycle. She suggested that 

staff should ask the business if they were interested in saving money through the recycling of 

office paper and other recyclables. Ms. Creech indicated a decrease in the tipping fee of MSW 

would be lower through recycling. She mentioned the top items not being recycled in the Waste 

Characterization Study were the paper and cardboard, which had a higher percentage in the 



2 
Recycling and Corporate Affairs Committee Meeting January 16, 2017 

 

study. Ms. Creech suggested any business with a high volume of material such as clean 

cardboard or office paper should partner with the SWA to recycle these materials. She proposed 

that the SWA should solicit businesses such as the municipalities and Horry County for their 

materials. Mrs. Murphy indicated this was something the recycling coordinators did daily and 

explained they solicit businesses and especially new businesses. She commented the new area 

construction sites are a priority for the recycling coordinators who see this as a potential 

cardboard customer or commingle opportunity. Mrs. Murphy stated new customers have a waste 

assessment of their business needs during which time the recycling coordinators actually 

examine the garbage to determine what program would better suit the business.  

 

Mr. Thompson asked Mrs. Murphy if the property management companies wanted to recycle 

who supplied the containers for the program. Mrs. Murphy explained most property management 

companies utilize private haulers for waste disposal and stated the hauler would typically provide 

the containers. She commented the SWA only offers roll carts for sale for the office paper 

program and leases roll-off containers for commingle recycling. However she stated, space was 

not always available for recycling roll-off containers in complexes or subdivisions. Mrs. Murphy 

stated the garbage hauler usually dispenses the recycling container for the private residence. Ms. 

Creech suggested staff contacting the Open Space Board to discuss the possibility for future 

construction setting aside space for recycling. Mr. Thompson asked if larger haulers were 

offering curbside pickup to the residents. Mr. Knight answered some of haulers were offering the 

curbside pickup but that depended on the company. 

 

General discussion ensued about the lack of knowledge on recycling education among the 

different city councilmen and the programs the SWA offered to each municipality. Mrs. Murphy 

remarked the City of Conway and the Town Surfside Beach have two of the best recycling 

programs in Horry County. She stated the public works director in each respective municipality 

does an excellent job with their recycling efforts. Mrs. Murphy informed the Committee staff 

would be meeting with the sanitation directors from each municipality in the next few weeks. 

She commented she would inform them their council members may need a better understanding 

of the relationship between the SWA and the municipalities on their respective recycling efforts.  

 

Ms. Creech commented that the SWA needed to utilize a press release to inform the public and 

municipalities on the SWA current events. Mrs. Murphy advised the Committee that press 

releases are sent out every month and commented it was up to the media as to whether the article 

gets published or not.  

 

Mr. Knight stated in the midst of the rate study and reviewing information with the leaders of 

Horry County and the municipalities, he noticed a disconnect with regards to their understanding 

regarding the SWA and recycling for each city. Ms. Creech commented she was encouraged by 

the mayors and councilmen wanting to recycle in their respective cities. Mr. Knight indicated he 
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was discouraged by the turnout for workshop with HDR Engineering to discuss the rate study. 

He commented that Conway Mayor Barbara Bellamy attended and four Horry County 

Councilmen. Mr. Knight indicated since meeting with all the municipalities and explaining the 

rate study in detail he felt better. 

 

Ms. Creech commented the Diversion Committee needed to meet to review recycling equipment 

such as an optical sorter and asked about new technology to help MRF operations become more 

efficient. She indicated she wanted staff to present information on how long would it take for the 

equipment to pay for itself. Ms. Creech remarked that the labor costs were astronomical and 

asked if staff could decrease the amount of labor used for the operation after the Charleston 

Contract ended. Mrs. Murphy commented she would ensure Mr. Bessant had her questions and 

would be prepared for the Diversion Committee meeting. Mr. Knight indicated that staff would 

review the information on the optical sorter and equipment to help recycle more commodities 

and material at the MRF. He commented that he and staff would find a facility to tour in the 

spring/summer and would subsequently present this information to the Board.  

 

Ms. Creech commented that at the League of Cities Meeting the question was asked what would 

the SWA do after 2043. She indicated the Board needed to evaluate other alternatives to expand 

the life of the landfill. Mr. Knight indicated with the Waste Characterization Study the SWA 

knows the material in our waste stream. He stated within the next year the Board would have a 

clear direction toward 2043. He commented about a company in Chicago that owned a MRF and 

was doing an exceptional job. Mr. Knight informed the group he had read about this facility 

online and said he would get this information for the Board. 

 

Mr. Thompson asked about the glass recycling program. Mr. Knight indicated as a whole the 

industry was moving away from glass recycling but the MRF still crushed the glass and it was 

used on the roads here at the landfill. Mrs. Murphy commented that at a recent RMDAC Meeting 

the glass recycling was discussed. She indicated several municipalities/counties no longer collect 

glass because their processor stopped taking the material. She indicated RMDAC was interested 

in a pilot program and reviewed other venues that could be sought for the glass recycling 

program. Mr. Bessant stated recycling glass was so abrasive to the equipment. He indicated the 

next budget year the glass crusher needed an upgrade but if the crushing was discontinued then 

there would be no need to purchase new equipment. Mr. Knight asked Mr. Bessant how old was 

the current piece of equipment. Mr. Bessant replied five-years. Mr. Knight commented the 

maintenance was costly. Ms. Creech asked about redeeming the monetary amount on each glass 

bottle. Mr. Knight commented that was done in states with bottle bills.  

 

There being no further business the meeting was adjourned 10:50 a.m. 


