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A Report of the Special Projects Committee Meeting 

March 12, 2021 

 

 

A meeting of the Special Projects Committee was held on Friday, March 12, 2021, at 10:30 A.M. 

at the Authority’s Administrative Office in Conway, South Carolina. In accordance with the 

Freedom of Information Act, notices setting forth the date, time, and place of the meeting were 

mailed to the news media. 

 

Present was Committee Chairman Norfleet Jones and Committee Members Pam Creech and 

Michael Hughes. Other Board Members in attendance were Chairman Bo Ives and Board Member 

Carl Schwartzkopf.   

 

The following were also in attendance: Danny Knight, Executive Director; Jan Bitting, Director; 

Mike Bessant, Director; Esther Murphy, Director (via conference call) and staff members Nannette 

Powell, Cecil Terry and Victoria Johnson.  There were no members of the public or media in 

attendance. 

 

Committee Chairman Jones called the meeting to order and Mr. Hughes rendered the invocation. 

Ms. Creech led the group in the Pledge of Allegiance.    

 

Committee Chairman Jones asked for any revisions to the Agenda as contained in the Meeting 

Packet. 

 

Ms. Creech moved to approve the Agenda as presented.  There was a second by Mr. Hughes 

and the Motion was carried. 

 

Assistant Executive Director Position  

Chairman Jones then asked Mr. Knight to proceed with the agenda. Mr. Knight indicated direction 

was given by the Board at the February Board Meeting to have staff prepare a job description and 

pay range for an Assistant Executive Director position.  He discussed the draft job description 

contained in the packet and stated he believed the position would be very useful in coming years. 

Mr. Knight stated this position would assist with issues pertaining to various projects/programs to 

include, but not limited to, working with Lobbyist Wayne Beam, matters related to extender 

producer responsibility, electronics legislation, solid waste management plan update, Piggyback 

Phase 3 and Facilities Issues Negotiations Committee, County meetings, etc. 

 

Mr. Knight reviewed with the group the proposed salary range information and indicated there 

may be a need to start the position within the pay range, up to the sixth pay level/step.  He indicated 

funding had been identified within the proposed FY2021 Budget. 

 

Mr. Hughes commented he believed the position was a good idea and would be of great assistance 

to Mr. Knight in light of all the future projects and would lessen the chance of something falling 
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through the cracks.  Mr. Hughes recommended forwarding the job description to the full Board for 

their consideration. Committee Chairman Jones stated he would like to recommend that the full 

Board authorize Mr. Knight to begin searching to determine what options exist.  He stated Mr. 

Knight would not be hiring anyone at this time. 

 

Mr. Hughes asked how the salary range was developed.  Mr. Knight stated staff utilized the 

existing SWA salary range scale in developing the proposed range for the position to determine a 

range staff believed was suitable.  He stated there may be a need to revisit the proposed salary 

range dependent upon the response of proposed candidates. 

 

Mr. Knight stated staff would advertise the position at this time but would begin by putting out 

feelers to determine what interest there may be in this position.  Mr. Jones said he did not believe 

this would be the time to fully advertise this position.  Mr. Knight agreed and stated the position 

would not be available until July 1, 2021. 

 

Mr. Hughes moved to recommend to the full Board moving ahead with process and to give 

the Executive Director the ability to determine what interest there may be in the position. 

There was a second by Ms. Creech.  

 

Ms. Creech commented that the SWA is definitely in need of this position.  She believed it was 

important that whomever may be hired be capable of working with lobbyist as well as the 

community on various solid waste issues.  She indicated staff should be careful in taking the time 

to find the right person to fill this position.  General discussion followed on the benefits this 

position would afford the SWA and the Horry County as a whole. 

 

There being no further discussion, and the Motion was carried. 

 

There being no further business the meeting was adjourned at 10:58A.M. 

 


