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A Report of the Special Projects Committee Meeting 

June 25, 2021 

 

 

A meeting of the Special Projects Committee was held on Friday, June 25, 2021, at 10:30 A.M. at 

the Authority’s Administrative Office in Conway, South Carolina. In accordance with the Freedom 

of Information Act, notices setting forth the date, time, and place of the meeting were mailed to 

the news media. 

 

Present was Committee Chairman Norfleet Jones and Committee Members Pam Creech and 

Michael Hughes. Other Board Members in attendance were Chairman Bo Ives and Board Member 

Carl Schwartzkopf.   

 

The following were also in attendance: Director Esther Murphy and Human Resource Manager 

Nannette Powell.  There were no members of the public or media in attendance. 

 

Committee Chairman Jones called the meeting to order and Mr. Hughes rendered the invocation. 

Ms. Creech led the group in the Pledge of Allegiance.    

 

Committee Chairman Jones asked for any revisions to the Agenda as contained in the Meeting 

Packet. 

 

Ms. Creech moved to approve the Agenda as presented.  There was a second by Mr. Hughes 

and the Motion was carried. 

 

Employee Satisfaction Survey 

Before the Committee began the process of opening the surveys Chairman Jones informed the 

group that he had received a survey through the mail on June 22, 2021.  He stated the deadline to 

submit surveys was June 4, 2021 indicated he did not believe the survey should be opened in that 

it did not meet the deadline.  Chairman Jones stated if the document was just a few days past the 

submittal date, that would be different; however, it was more than two weeks past the deadline.  

The Committee concurred. 

 

Mr. Hughes offered a brief overview of the process to date.  He indicated that the surveys were 

sent out to employees who were asked to complete them anonymously.  Mr. Hughes stated the 

intent of the process was to gage the satisfaction of the employees at the Solid Waste Authority.  

Mr. Hughes then distributed and reviewed the tally sheets to be used in summarizing the responses 

and said the tally sheets correlated directly with the actual surveys.  He explained that the reason 

the survey asked certain questions, i.e., where employees worked, full-time or part-time status, in 

order to have an understanding of who completed the survey.   Mr. Hughes stated the survey asked 

questions about the employees’ job, department, manager, Executive Director, Board and the 

organization as a whole.  He stated the goal of the meeting today would be to open each survey 

and log the response on the tally sheet to indicate whether the employee agreed, strongly agreed, 
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disagreed, strongly disagreed, didn’t know or was neutral to the question being posed.  Mr. Hughes 

indicated that the number of survey responses received were great and asked if it would be prudent 

to request assistance from the Board Members or staff who were in attendance.  He stated at this 

point the task only consisted of logging responses to questions. Chairman Jones agreed and stated 

the surveys were still in the boxes/envelope he received them in and had not been opened.  Mr. 

Hughes solicited Mr. Schwartzkopf to assist in logging the responses and asked Mrs. Powell to 

assist in opening the envelopes.  The Committee then commenced with opening the envelopes and 

logging responses onto the tally sheets.  Mr. Hughes advised the Committee there was a section to 

write in comments on the last page of the tally sheet.   

 

The Committee expressed their gratitude in how many employees took advantage of the 

opportunity to complete the survey.  Mrs. Powell stated all employees were encouraged to 

complete the survey and to be honest. Mrs. Powell asked the Committee if they wanted to maintain 

the surveys once they had been logged or if they preferred they be shredded.  The Committee 

indicated the surveys could be shredded once the information had been tallied.  Mr. Hughes 

indicated if the survey included extensive comments, he would hold those and summarize them 

later.  

 

General discussion/comments ensued during the process of opening the surveys.  Upon completion 

of opening all the surveys, Mr. Hughes collected all of the tally sheets and recommended he work 

with Mrs. Murphy and Mrs. Powell on finalizing the total responses and developing a graph/chart 

that reflected the survey results.  Mr. Hughes commented that he would personally summarize the 

comments.  He indicated the final survey results would be shared with the Board once the tally 

sheets and comments were all summarized and reduced to graphs.  The Committee agreed with 

Mr. Hughes recommendation. 

 

There being no further business the meeting was adjourned at 12:25P.M. 

 


