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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

February 23, 2021 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, February 23, 2021, 

at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. 

In accordance with the Freedom of Information Act, notices setting forth the date, time, and place of 

the meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; W. Norfleet Jones, Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; Samuel T. Johnson, Jr. Secretary and Board Members Amos C. 

Berry, Sr, Pam J. Creech and Michael H. Hughes.  

 

Steve Gosnell, Horry County Administrator and Amelia Wood represented the public in attendance. 

David Hucks from MyrtleBeachSC.com media was in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther 

Murphy, Director; Jan Bitting, Director; Mike Bessant; Director and other staff to include Nannette 

Powell and Cecil Terry.  

 

CALL TO ORDER 

Chairman Ives called the meeting to order and Mr. Johnson rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Berry led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. 

Berry and the Motion was carried. 

  

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the January Board 

Meeting held on January 26, 2021, as contained in the Agenda Packet.  

 

Mr. Schwartzkopf moved to approve the Minutes of the January 26, 2021 Board Meeting as 

presented.  There was a second by Ms. Creech and the Motion was carried. 

 

PUBLIC INPUT 

Ms. Inge Tonini was a no show at public input. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that 

were included as pages 18-26 in the Board Packet.  

 

Focus Group Update – Mrs. Murphy indicated at the January 26, 2021, Board Meeting, that 

staff would be conducting the “Why Don’t You Recycle” Virtual Focus Group on 
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Thursday, January 28, 2021. She stated of the five (5) volunteers agreeing to participate, 

three (3) were available and participated in the Zoom meeting. Mrs. Murphy commented 

of the three, one participant (who indicated they could hear the meeting) could not offer 

any comments or responses to any questions due to technological issues.  She stated the 

participant indicated they would send responses via email; however, none have been 

received. Mrs. Murphy commented the remaining two participants did agree to respond to 

the focus group discussion questions in writing via email. 

 

Mrs. Murphy offered a summary of the focus group discussion. She indicated of the five 

participants, two were avid recyclers. Mrs. Murphy commented that one participant 

indicated recycling in her area, Kings Road/Lake Arrowhead Road, has become more 

inconvenient with the closure of the unmanned recycling center formerly located on Kings 

Road. She stated the participant indicated they understood that uncontrollable 

contamination at the site required it to be closed, but was hopeful that the County would 

locate a manned center in the area in the future. Mrs. Murphy indicated that two 

participants indicated they no longer recycled because it is not picked up curbside with 

their garbage.  She commented that they indicated they would recycle if it were picked up 

curbside or if their condominium complex offered a recycling container and not just a 

garbage container.   

 

Additional comments were offered by the participants on how to improve overall recycling 

in Horry County, which included but are not limited to, mandatory recycling, increased 

public education, deposit fees, etc.  

 

Mrs. Murphy stated subsequent to the focus group, staff discussed the findings and 

proceeded with the following actions: 

 

1) Contacting HOA/POA’s in county to educate on available recycling services 

2) Contacted the Horry County Council on Aging (HCCOA) and have tentatively set up 

presentations at senior centers beginning in March 2021, dependent upon COVID rates  

3) Contacted Horry County staff regarding resident request for Kings Rd/Lake  

Arrowhead Rd recycling center in the future 

4) Contacted HC Public Works to perform storm drain cleaning at Homewood  

Recycling Center 

5) Investigated lighting at all centers 

6) Continue public education initiatives; ten (10) new television commercials in rotation 

on local stations beginning February 2021; conducting interviews with local stations 

to promote recycling 
 

Mr. Hughes commented that staff did a great job. He mentioned that there was good information 

that staff received especially about the lighting at the centers. Mr. Hughes thanked Mrs. Murphy 

for her diligence and efforts with this focus group. Ms. Creech asked about staff being able to 

attend the Home Show and things of that nature. Mrs. Murphy indicated that the Public Education 

Department was able to host virtual tours for civic groups and area schools. She stated that 

organizations can contact the Public Education Department which can schedule a virtual tour. 

Mrs. Murphy indicated that any event had to meet the COVID standards. She stated she had a list 
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of events and programs that the SWA usually participated in but until the guidelines were relaxed 

staff would continue to do virtual tours and maintain the proper decorum when dealing with the 

public.  

 

Mr. Knight commented that at last year’s Home Builders Show at the Convention Center he had 

a discussion with a resident about free recycling. He indicated that the resident commented that 

he was from Charlotte and that recycling was free in his area. Mr. Knight proceeded to explain 

the cost involved in recycling. He explained that the SWA had implemented a recycling incentive 

program at the MRF facility. He stated this meant municipalities/private haulers would receive a 

reduced tipping fee on Municipal Solid Waste at the landfill. 

 

Mr. Knight indicated that he received a call from someone living in the Scipio Lane area who 

asked why did the SWA keep the recycling centers open until 7:00 in wintertime. He commented 

that staff would need to review and discuss this matter in the future.  

 

Chairman Ives indicated that he lived in the Carolina Forest area and his subdivision had curbside 

recycling. He stated that this service was paid for and it was cheaper than driving to the recycling 

center. Chairman Ives commented that it was convenient for him but that several subdivisions had 

been dropped with regards to curbside recycling in the surrounding area.  

 

2020-2021 Grinding of the Greens Program – Mrs. Murphy informed the Board that the City 

of Myrtle Beach and the City of North Myrtle Beach partnered with SWA for the Annual Grinding 

of the Greens campaign. She stated that about 2,000 trees were collected and recycled into 

Christmas tree mulch. Mrs. Murphy commented that this annual event was advertised through 

print media and over 2,800 public service announcements which ran on local television stations 

promoting the program. 

 

Statement of Economic Interest Update – Mrs. Murphy reminded the Board of the Statement 

of Economic Interest was due by March 30, 2021 at 12:00 Noon. She stated if any member needed 

assistance to please contact Ms. Powell.   

 

Upcoming Webinar/Conference Information – Mrs. Murphy commented that the 

Environmental Research & Education Foundation Webinar on Technology Strategies for 

Removing PFA’s in Leachate would be held on February 25, 2021. She commented that the 

webinar would take place in the engineering conference room. Mrs. Murphy mentioned that the 

Carolina Recycling Association Virtual Conference would be March 22-25, 2021. She informed 

the group that she did not have an agenda but would inform the Board when it was posted.  

 

Caught Green Handed Update – Mrs. Murphy informed the group that the January “Caught 

Green Handed” winner was Mr. Carlton Little. She indicated that Mr. Little used the Dogbluff 

Recycling Center. Mrs. Murphy stated Mr. Little received a SWA prize pack and media 

recognition.  

 

Finance and Administration Update -- Mrs. Bitting offered an update of the following which was 

included as pages 27-47 in the Board Packet. 

 

Monthly Finance Reports – Mrs. Bitting stated for the period ending January 31, 2021, overall 

expenses should be at 58.31% of budget. She indicated MSW revenue was at 60.87% of budget. 

Mrs. Bitting stated Construction and Demolition revenue was at 59.53% of budget and Yard 

Waste revenue was at 59.43% of budget. She stated the sale of recyclables revenue was at 68.31% 
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of budget. Mrs. Bitting stated the Construction and Demolition Processing Facility revenue for 

January was $305,373.98 and expenses were $360,347.06 with airspace saved equating to 36.06 

days. Mrs. Bitting commented the MRF revenue year-to-date was $1,968,742.34 and the expenses 

year-to-date were $2,200,968.31 with a savings of 50.52 days of airspace. She indicated net 

income for January was $185,018.05 and year-to-date was $1,805,271.17. 
 

Mrs. Bitting indicated that the processing facility had processed over 2,000 tons of material. 

Chairman Ives asked if this was due to sending most of the truck to the facility. Mrs. Bitting 

commented that sending more trucks to the facility had a positive impact on tonnage.  

 

SWA Budget Process – Mrs. Bitting gave an update on capital items purchased this fiscal year 

the funding source and the amount. She commented that the Operations Division purchased a 

CAT 836K Compactor. Mrs. Bitting explained that $1,300,000 was the budgeted amount but staff 

only spent $768,420 on a refurbished compactor. She commented that a Pickup Truck was 

budgeted $35,000 but only spent $31,135 and a Mixer on the leachate tank was budgeted for 

$20,000 but staff only spent $18,099. Mrs. Bitting commented that a trash compactor with a 

walking floor trailer was budgeted for in this fiscal year for $85,000 but had not been purchased 

at this time. She indicated to the group that she would keep them informed as to any changes made 

in the capital budget. Chairman Ives thanked Mrs. Bitting for giving an update on the capital 

expenditures.  
 

Mrs. Bitting commented that she would explain how the SWA approved and purchased items 

pertaining to the budget. She stated that the SWA By-Laws established creating a two-year 

operating budget and a five-year capital budget each year. Mrs. Bitting indicated that the operating 

budget was for the day-to-day operating expenses. She stated that the tipping fees and recyclable 

sales covered the operating budget. Mrs. Bitting indicated that staff reviewed their budget every 

six months to anticipate what was needed for the upcoming budget year. She commented that any 

projects or special studies were reviewed and then designated funding was allocated to these 

projects. Mrs. Bitting indicated that the SWA does have a balanced budget. She commented that 

the SWA must have revenue to cover the budget both operating and capital. 
 

Mrs. Bitting stated that if a line item has a funding shortage then Mr. Knight has the authorization 

to approve the transferring of funds within divisions. She explained that divisions cannot transfer 

funding without the Board approval but within the division the transferring of funds was allowed 

to cover the operating expenses.  

 

Mrs. Bitting stated that capital items were any purchases that were over $5000, assets or projects. 

She indicated that capital items were procured through the sealed bid process. Mrs. Bitting 

clarified that this funding was available through the designated funds or accounts. She explained 

that the designated accounts were set up for the Equipment Replacement Account, Designated 

Closure and Post Closure Account, Construction/Development Account, and General Landfill 

Construction Account. She stated that these accounts funded any capital purchases or projects 

here at the SWA. 

 

Mrs. Bitting commented that when the SWA budget was approved then all the capital items and 

projects for that fiscal year were approved as well. She indicated that when the budget was 

approved it included both the capital and the operating budget for that fiscal year. Mrs. Bitting 

stated that the SWA utilized the same guidelines that Horry County Government used. She 

commented that the SWA was a component unit of Horry County, therefore the HCSWA budget 

was included with Horry County’s budget and was approved with the three readings required to 

approve the Horry County budget each year. 
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Mrs. Bitting stated that the SWA budget workshop was the time to ask questions about the budget 

and projects for the upcoming fiscal year. She mentioned that any project or purchases would not 

come before the Board unless the project or purchase was over budgeted. Mrs. Bitting commented 

that this was how the SWA policy was written. 

 

Chairman Ives thanked Mrs. Bitting for explaining the budget process. Mrs. Bitting urged any 

Board Member who had any concern about the budget process to call her and she would answer 

any questions. She informed the Board that the tentative date of March 9, 2021 was scheduled for 

the SWA Budget Workshop. Mrs. Bitting commented that staff was reviewing figures for the 

workshop. She mentioned that Horry County had their Budget Workshop scheduled for April 15-

16, 2021. Chairman Ives asked Mr. Gosnell if the Horry County’s Budget Retreat would be local. 

Mr. Gosnell replied that with the current COVID restrictions the retreat would be local. 

 

Budget Amendment Update – Mrs. Bitting reminded the group that Horry County asked the 

SWA to maintain the current FY2020 operating budget because of the pandemic. She commented 

that SWA had a tipping fee increase in the FY2021 Budget which would have gone into effect 

July 1, 2020. Mrs. Bitting explained that a budget amendment had gone through three readings 

the tipping fee increases were included. She commented the tipping fee increase would start on 

March 1, 2021 Municipal Solid Waste would increase from $36.00 per ton to $38.00 per ton and 

Construction and Demolition Waste would increase from $28.00 per ton to $29.00 per ton.  Mrs. 

Bitting indicated that tires without receipts would increase from $100.00 per ton to $150.00 per 

ton. She commented that off road tires would increase from $100.00 per ton to $320.00 per ton.  

 

Mrs. Bitting stated that in this budget amendment Horry County had approved a three percent 

cost-of-living adjustment for their employees. She mentioned that Mr. Barry Spivey with Horry 

County commented that County employees had worked so hard during this pandemic. Mrs. 

Bitting informed the Board that funding was in the budget for this cost-of-living adjustment for 

SWA employees. She asked the Board for direction if they would like to implement this for the 

SWA employees. 

 

Chairman Ives indicated that the Board would discuss this in Roundtable discussion. Mrs. Bitting 

thanked the Board for their consideration. 

 

Mrs. Bitting reminded the Board of the health screening on March 2, 2021 which would be held 

in the Multipurpose Room. She commented that Mrs. Powell had the Health Screening 

Registration Form for members who wanted to participate. Mrs. Bitting invited the Board to the 

retirement drop in for Mrs. Cheri Starks who worked in Finance and was retiring after 22-years 

of service.  

 

Operations and Planning Update – Mr. Bessant presented the following update which was 

included as pages 48-69 of the Board Packet.  

 

Landfill Update – Mr. Bessant indicated that the landfill had their January and February 

inspections. He commented that landfill staff had the facility looking great considering the amount 

of rain. Mr. Bessant commented that on the 1187 borrow pit area Projects 1 and 2 the first part of 

the road on the landfill side was complete. He stated that work on the 1187 side had not progressed 

of late because of the weather. Mr. Bessant explained Change Order No. 1 from King Construction 

on the End Bent 1. He informed the group that the seven pilings were placed in the ground and 

methane gas was escaping around the pilings. Mr. Bessant commented that the pilings were 

removed and the soil excavated from that area. He stated that clay material was transported to the 
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End Bent 1 area to seal in the pilings. Mr. Bessant indicated this was an unforeseen expense and 

said that this matter was discussed with DHEC. Mr. Bessant said he was asked if the landfill gas 

was migrating from the landfill. Mr. Bessant commented that the landfill had gas wells around 

the perimeter which were checked regularly for methane. He commented the wells had no 

collection of methane gas. Mr. Bessant stated that the Change Order No. 1 was for $22,328.00. 

Mr. Hughes asked Mr. Bessant if only one section was excavated. Mr. Bessant replied that the 

whole area was excavated, and clay material was backfilled and sealed. 

 

Mr. Knight asked Mr. Bessant to explain the per foot charge. Mr. Bessant explained that a per 

linear foot charge for the pulling and re-driving of the pile-ons was in place in the bid 

specifications as well as the replacement for clean backfill material in the Change Order No. 1 

was to confirm these specifications.  Mr. Bessant commented that DHEC was on site when the 

removal of the pile-ons occurred and took pictures. He commented that he hoped that the work 

would process steadily for the completion of the bridge. 

 

MRF Update – Mr. Bessant stated that MRF tonnage increased 275 tons which was an 17.34% 

increase over last January 2020. He indicated that most of the material was cardboard coming 

from the recycling centers. Mr. Bessant commented that MRF revenue would increase in the 

month of January. He indicated that the MRF sold wet cardboard for $106 per ton. Mr. Bessant 

commented that mixed paper sold for $115 per ton.   

 

Mr. Bessant stated he had received calls from vendors who wanted to purchase the glass. He 

commented that the SWA has a good market for glass at this time. Mr. Bessant indicated that staff 

could hardly keep up with the local demand. Chairman Ives commented that most centers do not 

process glass. Mr. Jones asked Mr. Bessant if other landfills are still transporting their material to 

Raleigh. Mr. Bessant informed the group that Strategic in Raleigh was interested in taking the 

MRF glass. Mr. Jones asked Mr. Bessant if there was any way for the MRF facility to take the 

glass and since the MRF did not charge a fee and the other landfills paid to dispose of the glass. 

He commented that was a win for the MRF getting free material and generating revenue. Mr. 

Bessant stated that he would get that information for Mr. Jones. He commented that he received 

calls from buyers who wanted the glass separated by color but staff was unable to do this.  

 

Driver of the Month Update – Mr. Bessant stated the February Driver of the Month was Mr. 

David McDowell from Unlimited Sanitation. Mr. Bessant commented Mr. McDowell has been 

driving for 9 years with Unlimited Sanitation and enjoyed fishing. He commented that Mr. 

McDowell worked well with staff. 

 

Ms. Creech asked Mr. Bessant if he had seen the article about scrap plastic prices were on the 

rise. He commented that he has seen the article and had sold scrap plastic for $50 per ton. Mr. 

Bessant told the group that staff separated the plastic carts and buckets then the material was baled 

and stockpiled. He commented that scrap metal was the indicator for the rise in commodity prices. 

Ms. Creech asked Mr. Bessant about recycling flexible film. Mr. Bessant indicated that there was  

a facility in Fair Bluff that use to recycle flexible film. He explained this was not possible for 

MRF facility because the film would wrap around the equipment and stop production. Ms. Creech 

thanked the directors for holding their expenditures down. 

 

Executive Director Update -- Mr. Knight offered an update of the following which was included as 

pages 70-122 in the Board Packet. 
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Information on Solid Waste Management (SWMP) and Piggyback 3 – Mr. Knight 

commented that a chronological list starting with the Technical Advisory Council until the present 

was included in the packet. He stated that it had taken three plus years of meeting with the mayors 

and municipalities then Horry County Council to approve the Solid Waste Management Plan and 

begin the Piggyback 3. Mr. Knight indicated that the Board and staff have worked through every 

accomplishment. He commented that he wanted the Board to understand each step that was taken 

to get to the present. Mr. Knight stated that it took 16 months from the Technical Advisory Council 

until Horry County Council approval of the Solid Waste Management Plan and Piggyback 3.  

 

Chairman Ives commented that he wanted to thank Vance Moore for designing the project. Mr. 

Berry commented that he has had several questions for Mr. Knight especially since he was the 

newest Board Member. He said that Mr. Knight has always invited him to tour and see any 

changes or project here at the landfill. Mr. Berry said that each question was explained in detail 

to him by Mr. Knight. 
 

COMMITTEE REPORTS 

Special Projects Committee Meeting Update – Committee Chairman Mr. Jones stated the Special 

Projects Committee met on February 18, 2021 at 10:30 A.M. Mr. Jones indicated Committee 

Members Pam Creech and Michael Hughes were present. Other Board Members in attendance were 

Chairman Bo Ives and Board Members Sam Johnson and Carl Schwartzkopf.  Mr. Jones explained 

the Special Projects Committee reviewed five topics and two that need Board action or approval. 

 

Work Force Groups – Committee Chairman Jones said that Mrs. Powell reviewed with the Board 

the various SWA work groups and the benefits associated with each. He commented that included: 

full-time employees, part-time employees, temporary services, day laborers, temporary employees 

and the community service program. Mr. Jones indicated that this was reviewed by the Committee 

and the Committee did not see a need for any changes at this time. 

 

Employee Recognition – Mr. Jones said the Mrs. Powell reviewed the employee recognition groups 

which begin at 5 years of service and increases with each 5 years of service through 30 years of 

service. He stated that a new 30-year recognition program was developed this past year. Mr. Jones 

indicated that the Committee agreed to reinstate the retiree recognition program whereby employees 

with more than 20-years of service would be recognized with a certificate. 

 

Mr. Knight reminded the Board that there would be a surprise retirement drop-in next week for an 

employee retiring with 22 years of service and that employee would be recognized at the March Board 

Meeting. 

 

Diversity Update – Mr. Jones stated this information that had been presented to the Recycling & 

Corporate Affair Committee in September 2020 that reviewed the SWA’s hiring process. He reviewed 

with the Committee the various outlets utilized to advertise open positions.  

 

Mr. Jones stated that Ms. Creech asked if the SWA could advertise on the County’s public access 

channel. He commented that Mrs. Murphy explained that the County’s public access channel pulls 

the job vacancy notices from their own website, therefore, it would not be possible to run SWA job 

vacancies on their channel.  Mr. Jones indicated that Mr. Hughes commented that he believed working 

with the Whittemore Community Magazine would offer the biggest circulation on getting the word 

out about job openings.  He commented there could be several reasons why the SWA did not receive 

applications. Mr. Jones commented that staff begin speaking with school groups regarding future 

careers in the solid waste industry. He stated he hoped this would reach more people. 
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Bidding and Contracting Rules & Regulations – Mr. Jones stated that Mr. Knight informed the 

Board that at the February Board Meeting, Mrs. Bitting would be presenting information on the 

bidding process. He commented that staff would be recommending making changes to the appeals 

process.  

 

Mr. Jones made a Motion to recommend to the full Board that a legal opinion be sought on 

whether an employee/Board Member could bid on SWA projects/property.  There was a second 

by Ms. Creech and the Motion passed. 

 

Upper Management – Chairman Jones stated this item pertained to the need to have someone in 

place in preparation of Mr. Knight’s retirement/replacement.  He commented that the Board could do 

nothing or the Board could develop a position to be put in the upcoming budget to employ an Assistant 

Executive Director. 

 

Mr. Jones made a Motion to seek approval of the full Board to have staff develop an Assistant 

Executive Director job description with an estimated pay bracket. The job description for the 

Assistant Executive Director be bought back to the Special Projects Committee for review 

before being presented to the full Board for approval.  There was a second by Mr. Hughes and 

the Motion was carried. 

 

Chairman Ives thanked Mr. Jones and the previous Board Chairman’s Ms. Creech and Mr. Hughes. 

He asked staff to prepare a job description for an Assistant Executive Director with a pay bracket and 

give this information to the Special Projects Committee. Chairman Ives commented that the SWA 

did need a backup plan with regards to an executive director.  Mr. Jones thanked staff for the detailed 

information for the Committee.  

OLD BUSINESS 

There were no Old Business to come before the Board. 

 

NEW BUSINESS 

Roundtable Discussion – Ms. Creech asked if anyone read the article on banning plastic film. She 

commented that Virginia was looking to ban certain items from its landfills. Ms. Creech said that 

Virginia was similar to South Carolina trying to ban items from our landfill. She commented that it 

would help if the manufactures would take an active role instead landfilling the material. Ms. Creech 

asked Chairman Ives if he read the article about Dollywood and how they recycle and divert material 

from their landfill. Chairman Ives asked Mr. Jones to check and see when travel was advisable in 

order to tour this facility. Chairman Ives indicated Mr. Johnson wanted to make comments.   

 

Mr. Johnson thanked Mr. Ives and indicated his comments would be in reference to the February 18, 

2021, Special Projects Committee Meeting. Mr. Johnson began by voicing his displeasure at not being 

selected as a member of the Special Projects Committee.  He indicated that every topic selected to be 

discussed has been a point of contention that he had been discussing for months. 

 

Mr. Johnson stated that he serves on four different sub-committees that should have been discussing 

these topics prior to the Special Projects Committee. He stated the way the Board Meetings have been 

going lately, he believed his questions, comments and concerns are being silenced. He said with the 

Chairman suppressing him with the gavel at the last meeting, with no apology given, it was his thought 

that items that should be committee issues are transpiring without the Board’s knowledge until the 

monthly Board Meeting.  
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Mr. Johnson remarked that the Chairman kept the procedures of the Phase 1 and 2 work at the landfill 

secret because he did not want the public to know any information. He stated that the five topics that 

the Special Projects Committee discussed represented topics that could have been handled in the 

current sub-committee structure. Mr. Johnson commented that the five topics were (1) workforce 

groups-MRF employees, (2) employee recognition, (3) diversity update, (4) bidding and contracting 

rules and regulations and (5) upper management options. He advised that he had passionately 

discussed these topics in earlier Board Meetings.  Mr. Johnson indicated he serves on the Operations 

& Planning Committee, which should have handled the workforce groups topic.  He said he is on the 

Corporate Planning Committee, which should have handled the employee recognition topic.  Mr. 

Johnson advised that he is on the Corporate Planning Committee and Finance & Administration 

Committee that should have handled the diversity update.  He said he serves on the Finance & 

Administration Committee and the Operations and Planning Committee, which should have handled 

the bidding and contracting rules and regulations and stated he is on the Corporate Planning 

Committee and the Finance & Administration Committee, which should have handled the upper 

management option topic. Mr. Johnson stated that since he was bypassed to serve on the Special 

Projects Committee and all the other committees were bypassed as well, he was going to give the 

Board his review of the topics. 

 

Mr. Johnson began by stating the workforce groups absolutely makes him want to throw up.  He 

stated that he had never been around a group of professionals that deliberately denied individuals the 

right to grow and improve their lifestyles. Mr. Johnson said that not only have the SWA denied the 

current employees of the MRF the rights that they so deserve by working for a governmental entity, 

they have denied the same rights to individuals in this community by not offering these jobs for 

employment. Mr. Johnson commented that staff stated that temporary agencies are used for short term 

issues. He inquired if the SWA was hiring for short term issues, why are we using temp agencies for 

long term employment? Mr. Johnson remarked that the SWA has a permanent facility and needs 

permanent employees that can benefit by working for governmental agencies. He commented that he 

had heard all kinds of rudimentary excuses from upper staff as to why the SWA does not have local 

hires, such as current employees do not want to apply for the jobs. Mr. Johnson asked why would 

anyone not want to apply for a job that would give them a raise and benefits?  He then inquired as to 

why do the SWA would have to hire them and asked if the SWA could hire other locals.  Mr. Johnson 

said if the current employees do not want the job, hire someone else.  He indicated that the small pay 

decrease that the upper staff has stated on multiple times that the line workers would receive to get 

their benefits is completely hogwash.  Mr. Johnson stated that temporary staff at the MRF would not 

take a decrease to go full-time, but that they would get a pay increase. He indicated the line workers 

make $9.80 per hour at the moment and said if they were hired full-time by the SWA, as stated in the 

Special Projects Committee meeting, they would be considered tradesworkers making $13.51, which 

is contradictory to the benefits hogwash that was discussed earlier. He commented that if the SWA 

would hire the current line workers at the current rate the SWA pays the temporary agency, the line 

workers would make $14.78 an hour. Mr. Johnson commented that if the SWA would hire the line 

workers at the current rate that the SWA is paying the temporary agencies, the SWA would be saving 

$4.19 if they hire if they hire them at $9.80, which is what they are currently making.  He commented 

that he was only comparing hourly rates to hourly rates. Mr. Johnson said upper management could 

blow smoke up others but not him.  He explained that he owns a small business and everyone at the 

MRF is making more than his lower level folks.  He stated his company does not have any problem 

finding good, quality people to work even though they work in the mud, the swamps, in the heat or 

cold, in the snow, early mornings and late nights, up to 6-7 days a week and up to 50-60 hours per 

week.  Mr. Johnson said if his company could find great people to work at rates lower than what the 

MRF is currently paying, he did not believe staff’s excuses.  Mr. Johnson asked how could the SWA 

say with good faith that we have not been able to hire someone to a permanent position at the MRF 
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in over 15 years.  He reiterated that if the SWA paid the MRF employees $14.70 an hour, which is 

equivalent to what is being paid to them through the staffing agency, people would knock the doors 

down to be hired. Mr. Johnson commented that staff listed several reasons for using the temporary 

agency to include the following:  the SWA works with temps to avoid unemployment issues; the 

SWA can avoid the hiring practices and processes; the SWA tries not to hire people who have had 3-

4 jobs in a short period of time; and the SWA does not hire people with no experience.  Mr. Johnson 

asked how could the SWA go on record as an organization and say that. He commented that was 

discrimination. Mr. Johnson stated the US Equal Employment Opportunity Commission forbids 

discrimination when it comes to any aspect of employment including hiring, firing, pay, job 

assignments, promotions, layoffs, training, fringe benefits and any other of term or condition of 

employment.  Mr. Johnson asked how could people have experience if the SWA did not train them?  

He inquired as to how many MRF employment opportunities are around to get training needed to pass 

the SWA’s requirements for hiring and asked what were the requirements at the MRF? He asked if 

staff had spoken to the SC Employment Office in Conway or Marion?  Mr. Johnson commented that 

if he went to his HR Department and those were the excuses he was given for not being able to hire 

people, he would hire a new HR Department.   

 

Mr. Johnson stated the SWA is always concerned about liability - first party liability, second party 

liability, third party liability, which was discussed at the Special Projects Committee meeting as well.  

Yet, he commented, the SWA allows a third-party employment contractor to send contract labor; 

however, the SWA does not know if they would pass a SWA background check or not. Mr. Johnson 

asked if they had passed the SWA background checks?  He indicated that the SWA allows a third-

party employment contractor to send workers that we are not sure would even pass the I-9 verification 

process the federal government requires. Mr. Johnson commented that the SWA is so worried about 

liability but continues to turn a blind eye to this situation. He remarked that if the SWA is working 

people that may or may not be able to pass an I-9 verification, then we are breaking federal law.  He 

asked what would happen if someone who could not pass a background test is working for SWA and 

does something very bad to another employee? He inquired if anyone thought the SWA would be left 

out of the lawsuit?  

 

Mr. Johnson then discussed diversity at the SWA and said most of his thoughts have already been 

spoken. He commented that the SWA had a great opportunity with the MRF to make the SWA more 

diversified if we would just do it.  He asked staff to stop making these excuses and to make it happen.  

He indicated that the money excuse does not hold any validation considering all the other things the 

SWA is spending money on. Mr. Johnson commented that it boils down to the fact that the powers to 

be have not made it a priority and asked why was that?  He asked why the SWA could not get local 

people to work in a local government agency in this local community.  

 

Mr. Johnson concluded his comments with discussion on the bidding and contracting topic and said 

Ms. Creech stated she believed that when items were included in the budget and have already passed 

the Board, the department directors and Mr. Knight should be able to handle it from there. Mr. 

Johnson commented that the bylaws, that Mr. Knight handed out during the Special Projects 

Committee meeting, states: “The Chair or Executive Director shall execute all contracts and 

agreements authorized by the Board.” He stated the 2020-21 Board and staff have been in direct 

violation of it’s own bylaws. Mr. Johnson indicated that the Board had not authorized several 

agreements and had not seen them to do so.  He commented that on one or two occasions a special 

meeting had been called to discuss Phase 2 of the contract to review it, go over it and approve it.   

However, he indicated, neither meeting produced a discussion and neither meeting produced a vote. 

Mr. Johnson advised the Board that he was even told by the Chairman in an email that I should not 

attend the meeting. He commented that was told by another Board Member that a SWA Board 
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Member was in the parking lot prior to a special meeting letting everyone know the Board was not 

going to talk about or vote on the landfill contract. Mr. Johnson said Board Member Hughes voiced 

his concern that a special meeting was called during a regular Board and that nothing of importance 

was produced.  Mr. Johnson stated at the very next Board Meeting the Board was informed that the 

bid was accepted, approved and contract signed. He asked who was in charge at the SWA?  Mr. 

Johnson indicated upon review of the SWA Organizational Chart for June 30, 2020, it shows the 

Board of Directors above the Executive Director. He said he often feels like the organizational chart 

does not reflect current operations and procedures. He commented that the Board may need to move 

the Board of Directors beneath the Executive Director because the Board was only informed of 

matters after the fact.  Mr. Johnson expressed his thanks for allowing him to summarize the Special 

Projects Committee meeting and made no further comments.  

 

Chairman Ives thanked Mr. Johnson for his comments. He stated Mr. Johnson has the right to express 

his concerns but when the Budget was reviewed and approved then all of the capital items or projects 

were approved. He explained that when the budget was approved then that was a go signal for staff 

to proceed. Chairman Ives commented that the SWA has the same budget process as Horry County 

Council. He stated that this Board gives its approval during the annual budget review process. 

Chairman Ives reminded the group that Mrs. Bitting gave an update on the budget process. He 

commented that staff was trying to be as transparent possible. 

 

Chairman Ives stated that SWA would be approving a new budget and if any Board Member had any 

questions or comments to please ask staff to explain these comments or concerns. He commented that 

staff would answer any question or concern.  

 

Chairman Ives indicated that Mrs. Bitting mentioned that Horry County has incorporated a three 

percent cost-of-living adjustment in this year’s current budget. He said that she was asking the Board 

to consider a cost-of-living adjustment for the SWA employees. Chairman Ives asked the Board for 

comments. Mr. Schwartzkopf commented that the SWA needed to review the finances and see if the 

resources were available for the remaining five months of this fiscal year. He said if not then add the 

cost-of-living adjustment to next fiscal year. Chairman Ives asked if Mr. Schwartzkopf needed to 

have a committee meeting. Mr. Schwartzkopf stated that he was the Chairman of the Finance and 

Administration Committee and indicated the Committee could review and give a recommendation to 

the full Board at the March Board Meeting. Ms. Creech commented that staff has done an excellent 

job on keeping expenses under budget especially since the ordeal with COVID. She commented that 

staff has been here every day practicing social distancing, taking temperatures and being proactive. 

Ms. Creech indicated that staff also needed to get the three percent increase like Horry County and 

she would like for them to have it.  Mr. Hughes stated that he agreed with Ms. Creech and said that 

Mrs. Bitting mentioned that the funds were available. Mrs. Bitting stated that the funds were available 

in this budget. Mr. Knight commented that he wanted the Board to be comfortable with the finances. 

He said this was a board decision. 

 

Mr. Hughes commented that the Board had relied on Mrs. Bitting figures all year and now the group 

wanted to question her. He indicated he did not believe that a Finance meeting was needed to reaffirm 

the financial update she had given the Board. Mr. Schwartzkopf stated that the Finance Committee 

did not need to meet if the finances were available. 

 

Mr. Hughes made a Motion that SWA employees be given a three percent cost-of-living 

adjustment. There was a second by Mr. Jones. 
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Mr. Johnson said that he wanted to have a Finance and Administrative Committee Meeting to discuss 

the finances and the money for the potential employees at the MRF facility. He commented that if the 

SWA had extra money then the SWA needed to look at hiring MRF employees. Chairman Ives said 

that would be an alternative Motion. Mr. Berry asked if the MRF had a contract with the temp agency. 

Mr. Knight commented that the MRF worked with several temp agencies because of the volume of 

material that the MRF handled lots of contract workers were needed. He explained that these 

temporary workers were used at the MRF and the SW6 building or Construction and Demolition 

Facility. Mr. Knight stated that staff would gather the information on the full-time employees at the 

MRF facility for the budget process. 

 

Mr. Hughes stated that he was talking about full-time professional staff or current SWA employees 

that was whom his Motion was directed toward. He commented that the Board would have to go 

through the budget process in order to make the temp labor full-time SWA employees and that would 

take some time. Mr. Hughes stated that the MRF budget would be a long-term process put together 

by staff and reviewed by the Board and Mr. Johnson was referring to making full time MRF 

employees. 

 

Chairman Ives asked Mr. Hughes if his Motion included the recycling center employees and reminded 

Mr. Hughes that this cost-of-living adjustment would also increase salaries for the upcoming budget 

year. Mr. Hughes replied yes this included the recycling center employees as well as professional 

current staff getting a three percent increase. Chairman Ives asked the Board if they had any hesitation 

on this increase for current SWA staff; however, there was no comment. 

 

There being no further discussion, the Motion was carried with Mr. Johnson voting no. 

 

Mr. Schwartzkopf stated that he would hold a Finance and Administration Committee Meeting to 

address the concerns that Mr. Johnson discussed in the roundtable discussion. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Ms. Creech moved, seconded by Mr. 

Jones to adjourn the meeting. The Motion was carried and the February Board Meeting was 

adjourned at 7:25 P.M.   

 

Minutes approved on March 23, 2021. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

     Bo Ives, Chairman 

 

ATTEST:  

________________________________(L. S.) 

Samuel T. Johnson, Jr., Secretary 

 

___________________________________(L. S.) 

                                                                                Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                Pam J. Creech 
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___________________________________(L. S.) 

                     Michael H. Hughes 

 

___________________________________(L. S.) 

                                W. Norfleet Jones                     

 

___________________________________(L. S.) 

                            Carl H. Schwartzkopf                      

 


