
Minutes of Regular Meeting, March 23, 2021                    1 

MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

March 23, 2021 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, March 23, 2021, 

at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. 

In accordance with the Freedom of Information Act, notices setting forth the date, time, and place of 

the meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; W. Norfleet Jones, Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; Samuel T. Johnson, Jr. Secretary and Board Member Amos C. 

Berry, Sr. Board Member Michael H. Hughes was out of town and Ms. Pam Creech attended the 

Board Meeting via teleconference.  

 

Steve Gosnell, Horry County Administrator and Kurt and Cheri Starks represented the public in 

attendance. There were no members of media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Jan Bitting, 

Director; Mike Bessant, Director; and other staff to include Kendra Hooks, Nannette Powell and Cecil 

Terry. Esther Murphy, Director attended the meeting via teleconference. 

 

CALL TO ORDER 

Chairman Ives called the meeting to order and Mr. Berry rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Jones led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. Jones 

and the Motion was carried. 

 

Chairman Ives commented that at the February Board Meeting under Roundtable Discussion that two 

actions were taken. He remarked that a statement was directed at the SWA Board of Directors by a 

Board Member. Chairman Ives commented that this was the belief of an individual who has the right 

to express his own beliefs and not a reflection of the full Board.  

 

Chairman Ives indicated that in a news report an online media representative stated that the Board 

voted to give the SWA employees a 3% cost of living adjustment which was illegal because it was 

not an agenda item. He explained that the SWA held its FY21 budget from the previous year due to 

the pandemic and the COLA was already included. 

 

Chairman Ives stated that the COLA would be addressed in the Old Business section of tonight’s 

meeting. He commented in accordance with the SC FOIA the matter would be discussed again.  

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the February Board 

Meeting held on February 23, 2021, as contained in the Agenda Packet.  
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Mr. Schwartzkopf moved to approve the Minutes of the February 23, 2021 Board Meeting as 

presented.  There was a second by Mr. Berry and the Motion was carried. 

 

Chairman Ives asked for any questions on or amendments to the Minutes of the Budget Workshop 

held on March 9, 2021, as contained in the Agenda Packet.  

 

Mr. Jones moved to approve the Minutes of the Budget Workshop held on March 9, 2021. There 

was a second by Mr. Schwartzkopf. There being no further discussion, the Motion was carried. 

 

SPECIAL PRESENTATION 

Chairman Ives asked for the Board and Kurt and Cheri Starks to come forward. He presented a plaque 

which read “Presented to Cheri Starks in recognition of being an outstanding team member and 

extraordinary employee to the Horry County Solid Waste Authority, Inc. Best wishes on your 

retirement! November 23, 1998-March 3, 2021”. Chairman Ives and the Board thanked Mrs. Starks 

and wished her well on her retirement. 

 

PUBLIC INPUT 

There were no Public Input to come before the Board. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that 

were included as pages 27-34 in the Board Packet via conference call.  

 

Statement of Economic Interest Update – Mrs. Murphy reminded the Board that the Statement 

of Economic Interest Statement was due by March 30, 2021 at 12:00 Noon. She stated if any 

member needed assistance to please contact Ms. Powell.   

 

Upcoming Webinar/Conference Information – Mrs. Murphy commented on the upcoming 

conference information which was given at the February Board Meeting. She informed the group 

that a few changes were made since then. Mrs. Murphy mentioned that the Carolina Recycling 

Association Virtual Conference had been postponed until May 3-6, 2021. She informed the group 

that a preliminary agenda was included in their packet. Mrs. Murphy asked the Board Members 

to let her, or Chairman Ives know if they planned to attend the virtual conference. 

 

Chairman Ives asked Mrs. Murphy if the virtual conference would be here at the SWA or could a 

member watch from their home. Mrs. Murphy responded that either preference could be arranged.  

 

Caught Green Handed Update – Mrs. Murphy informed the group that the February “Caught 

Green Handed” winner was Mr. Boyd Ford III. She indicated that Mr. Ford used the Loris 

Recycling Center. Mrs. Murphy stated Mr. Ford received a SWA prize pack and media 

recognition.  

 

Mr. Schwartzkopf commented on the Public Education Department. He indicated that he watched 

an outstanding presentation given by Kendra Hooks who was giving a tour of the MRF facility. 

Mr. Schwartzkopf commented that the tour was informative and educational. Mrs. Murphy stated 

that the program was Carolina Home Today and the program was recorded in February. She 

commented that the program focused on both Horry and Georgetown County communities.  
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Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 35-50 in the Board Packet. 

 

Monthly Finance Reports – Mrs. Bitting stated for the period ending February 28, 2021, overall 

expenses should be at 66.64% of budget. She indicated MSW revenue was at 68.23% of budget. 

Mrs. Bitting stated Construction and Demolition revenue was at 66.97% of budget and Yard 

Waste revenue was at 64.88% of budget. She stated the sale of recyclables revenue was at 80.98% 

of budget. Mrs. Bitting stated the Construction and Demolition Processing Facility revenue for 

February was $350,882.71 and expenses were $448,633.12 with airspace saved equating to 41.57 

days. Mrs. Bitting commented the MRF revenue year-to-date was $2,298,219.71 and the expenses 

year-to-date were $2,504,946.92 with a savings of 58.41 days of airspace. She indicated net 

income for February was $109,275.60 and year-to-date was $1,914,546.77.  

 

Mr. Knight commented on the proposed budget process for the mechanic position. He stated that 

he discussed with Mrs. Bitting and Mr. Bessant about increasing the starting base salary to another 

level. Mr. Knight indicated that the proposed budget would increase $45,000 but the SWA’s 

overall budget would not increase. He explained that the funding would come from Mr. Bessant’s 

Operations Division.  

  

Operations and Planning Update – Mr. Bessant presented the following update which was included 

as pages 51-67 of the Board Packet.  

 

Landfill Update – Mr. Bessant indicated that the landfill had their March inspection. He 

commented that landfill staff had the facility looking great. Mr. Bessant reviewed with the Board 

pictures of Project 2, the Bridge and Landfill Gas. He stated that the Phase II of the Landfill Gas 

Expansion bid would be due in April and would be awarded thereafter. Mr. Bessant commented 

that he would keep the Board apprised.  

 

MRF Update – Mr. Bessant stated that MRF tonnage increased each month this fiscal year. He 

commented that Chairman Ives asked about the OCC tonnage collection. Mr. Bessant indicated 

that over the past 20 months that 19 additional stops had been added. He thanked Mrs. Hooks and 

Mrs. Johnson for the additional customers especially since the pandemic their primary focus has 

been the businesses in Horry County.  

 

Mr. Bessant indicated the MRF had an 8.2% increase over last February 2020 in the volume of 

material processed. He indicated that the MRF sold cardboard for $210 per ton. Mr. Bessant 

commented that mixed paper sold for $155.25 per ton.   

 

Driver of the Month Update – Mr. Bessant stated the March Driver of the Month was Mr. Matt 

Leadem from the Town of Surfside Beach. Mr. Bessant commented Mr. Leadem has been driving 

for 6 years with the Town of Surfside Beach and enjoyed fishing. He commented that Mr. Leadem 

worked well with staff. 

 

Grant Opportunities – Mr. Bessant discussed a grant to recycle cartons and polypropylene 

recovery. He informed the group there were no guarantees for this grant. Mr. Bessant explained 

that staff had been approached by the Carton Council Field Team. He indicated that the grant was 

due by March 31, 2021 and that Mrs. Murphy was working diligently on this grant. Mr. Bessant 

stated this grant would pay for a robot which would pick cartons and polypropylene off the 

sortline. He commented if the MRF was awarded any funding the award would be for the 
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equipment cost. Mr. Bessant stated that any modification to the MRF sortline would be the SWA’s 

responsibility. He commented that the SWA would have to guarantee funding for the MRF. Mr. 

Bessant stated that the Waste Diversion account has funding to assist with the modifications if the 

MRF was awarded the grant. 
 

Chairman Ives asked what was the ratio of the contribution. Mr. Bessant replied about 75/25 he 

explained that staff would do some of the work in-house. He commented that SC DHEC and some 

of the local municipalities were submitting letters on behalf of SWA for this grant. 
 

Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 68 in the Board Packet. 
 

Mr. Knight commented that staff had their respective projects in hand. He said that Horry County 

would have their budget retreat soon. 
 

COMMITTEE REPORTS 

Finance and Administration Committee Update – Committee Chairman Schwartzkopf stated that 

the Finance and Administration met on March 8, 2021 at 2:30 P.M. Mr. Schwartzkopf indicated that 

Committee Members Amos Berry, Sam Johnson and Ex Officio Committee Member Bo Ives.  Board 

Members Pam Creech, Norfleet Jones and Michael Hughes also attended the meeting. 
 

Mr. Schwartzkopf stated that the Committee discussed the temporary labor used by the MRF facility 

and the landfill. He indicated that staff provided the backup information and spreadsheets. Mr. 

Schwartzkopf commented that all questions were answered, and the Committee Members had a 

complete understanding of the information provided by staff. 
 

Chairman Ives commented that staff had prepared the information and he thanked the Board Members 

for coming to the meeting. Mr. Schwartzkopf thanked Mrs. Bitting and Mrs. Powell for preparing the 

information for the Finance and Administration Committee Meeting. 
 

Operations and Planning Committee Update – Mr. Berry stated that the Operations and Planning 

Committee met on March 10, 2021 at 2:30 P.M. He indicated that Mr. Bessant would give a detailed 

update. Mr. Bessant stated that Craig Fortner gave an update on the Road and 1187 Borrow Area 

Project. He indicated that 17 total adverse rain days were discussed with five adverse weather days 

included in the contract and 12 adverse weather days were eligible for extension. Mr. Bessant stated 

that the weather had extended the completion date for the haul road until June 7, 2021. 

 

Chairman Ives asked Mr. Bessant if he received any complaints about the odor. Mr. Bessant 

commented that if DHEC received any complaints about the odor it was explained that the landfill 

was installing new gas wells and upgrading the facility. 

 

Road Signs – Mr. Bessant commented that Ms. Creech had asked about having directional signs for 

the landfill. He stated that he contacted SCDOT regarding the installation of the directional landfill 

signs. Mr. Bessant commented the SWA would need maps for the location of the signs. He indicated 

that the SWA would be responsible for the funding and liability of the signs. Mr. Bessant commented 

that Ms. Creech wanted this to be a Board decision. Chairman Ives asked about the signs that were 

around the boat landings and if the state funded the signage. Mr. Knight commented that staff was 

looking at a map as to where the signs would be located but believed that the SWA would have to 

fund this endeavor. Mr. Jones asked how many signs would be installed. Mr. Knight commented that 

about 25 signs would be installed. Mr. Schwartzkopf asked what was the definition of liability and 

who would determine this. Mr. Knight commented that the liability would be challenging. He 
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indicated that staff would have the information to give to the state and have more information about 

the liability.  

Mr. Jones made a Motion to give staff the authority to move forward with the road sign project 

and come back to the full Board with a detailed report. There was a second by Mr. 

Schwartzkopf and the Motion was carried. 

 

Surplus Equipment Sale Recommendation – Mr. Bessant stated staff was seeking Board approval 

to surplus the front loader #415 which is a 2004 Mack front loader. He indicated staff was requesting 

to surplus this item and place it on Govdeals.com. Mr. Bessant recommended posting the equipment 

for sale “as is” and needed Board approval since the item was valued at more than $10,000. 
 

Mr. Schwartzkopf moved to accept staff’s recommendation to list the 2004 Mack (#415) Front 

Load Truck on Govdeals.com. There was a second by Mr. Jones the Motion was carried. 
 

Special Projects Committee Meeting Update – Committee Chairman Mr. Jones stated the Special 

Projects Committee met on March 12, 2021 at 10:30 A.M. Mr. Jones indicated Committee Members 

Pam Creech and Michael Hughes were present. Other Board Members in attendance were Chairman 

Bo Ives and Board Member Carl Schwartzkopf.  Mr. Jones explained the Special Projects Committee 

reviewed the Assistant Executive Director position and needed to bring this before the full Board. 

 

Upper Management – Mr. Jones stated that staff was asked to prepare a job description and pay 

range for an Assistant Executive Director position. He indicated that the Committee asked to bring 

this to the full Board. Mr. Jones commented that he wished to move forward and let Mr. Knight 

proceed with this search. Mr. Schwartzkopf stated that he had an issue with the title of the position 

and asked if it could be changed. He indicated that the title did not automatically give the person the 

job when Mr. Knight decided to retire.  

 

Mr. Knight commented that some of the duties would be to multitask with the lobbyist in Columbia, 

work with DHEC on the electronic waste sunset bill and initiating the SWMP and various major SWA 

programs. He stated this position would serve the SWA well. Mr. Knight indicated that funding for 

this position would be in the upcoming year’s budget. Chairman Ives asked about the funding for the 

new position. Mr. Knight commented that the SWA’s overall proposed budget would not change. He 

explained that the funding was taken from each division to cover the cost of this new position.  

 

Mr. Jones made a Motion that Executive Director prepare an Assistant Executive Director job 

description with an estimated pay bracket and that the Assistant Executive Director title be 

assigned another name or title for the position other than Assistant Executive Director.  There 

was a second by Mr. Schwartzkopf the Motion was carried and with Mr. Johnson voting in 

opposition. 
 

Chairman Ives indicated this information would now go back to the Special Projects Committee 

before it is given full consideration. He commented this would go before Horry County Council for 

approval in the SWA budget. 

 

OLD BUSINESS 

Cost-of-living-adjustment – Chairman Ives commented that in a Motion made by Mr. Hughes at the 

February Board Meeting the Board voted to give SWA employees a cost-of-living-adjustment of 3%. 

He commented that the Board wanted staff to know that this was retroactive and certified the approval 

of the 3% cost-of-living-adjustment. 
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Mr. Jones made a Motion that SWA employees be given a three percent cost-of-living 

adjustment. There was a second by Mr. Berry the Motion was carried and with Mr. Johnson 

voting in opposition. 

NEW BUSINESS 

Roundtable Discussion – Mr. Jones commented that he received a letter from a group in Little River 

that needed help for a community cleanup. He indicated that several churches, Spokes of Hope and 

the Tidewater Homeowners Association have this in the spring. Mr. Jones commented that the 

cleanup would take place on April 24, 2021. Mr. Berry indicated that the cleanup takes place once a 

month.  

 

Mr. Jones asked if Mr. Knight needed a Motion. Mr. Knight stated no Motion was needed. He wanted 

the Board aware of the community cleanup. He said that the Racepath community has had a clean 

every year for the past 20 years and the SWA had provided 30-yard dumpsters and waived the tipping 

fees. Mr. Knight commented that this was good community relations. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Jones to adjourn the meeting. The Motion was carried and the March Board Meeting was 

adjourned at 6:35 P.M.   

 

Minutes approved on April 27, 2021. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

ATTEST:  

________________________________(L. S.) 

Samuel T. Johnson, Jr., Secretary 

 

___________________________________(L. S.) 

                                                                                Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                Pam J. Creech 

 

___________________________________(L. S.) 

                     Michael H. Hughes 

 

___________________________________(L. S.) 

                                W. Norfleet Jones                     

 

___________________________________(L. S.) 

                            Carl H. Schwartzkopf                      

 

 


