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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

April 27, 2021 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, April 27, 2021, at 

5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; W. Norfleet Jones, Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; Samuel T. Johnson, Jr.; Secretary and Board Members Amos C. 

Berry, Sr, Pam J. Creech and Michael H. Hughes.  

 

Steve Gosnell, Horry County Administrator and Amelia Wood represented the public in attendance. 

There were no members of media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther 

Murphy, Director; Jan Bitting, Director; Stephanie Todd, Environmental Manager; and other staff to 

include, Nannette Powell and Cecil Terry. Mike Bessant attended the meeting via teleconference. 

 

CALL TO ORDER 

Chairman Ives called the meeting to order and rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Schwartzkopf led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. 

Berry and the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the March Board Meeting 

held on March 23, 2021, as contained in the Agenda Packet.  

 

Chairman Ives indicated that an error was found in the March minutes by staff and the corrections 

had been made. 

 

Mr. Schwartzkopf moved to approve the Minutes of the March 23, 2021 Board Meeting with 

the necessary corrections.  There was a second by Mr. Jones and the Motion was carried. 

 

PUBLIC INPUT 

There were no Public Input to come before the Board. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that 

were included as pages 12-28.  
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Recycling Partnership Grant Update – Mrs. Murphy indicated that during the March Board 

Meeting Mr. Bessant informed the Board that the SWA had applied for a polypropylene grant 

with The Recycling Partnership. She stated the SWA does not specifically collect polypropylene 

or milk carton in the recycling stream. She said milk cartons are collected as part of the food waste 

composting program and polypropylene comes in through 3-7 materials in the residential 

recycling program. Mrs. Murphy commented polypropylene was processed/recycled in the scrap 

plastics. She stated this grant would allow the MRF to purchase a robotic sorter for this material. 

Mrs. Murphy indicated that the deadline for the grant was March 31, 2021. She stated that Mr. 

Knight wanted the Board to have a detail account of the information that was needed to submit 

the grant to The Recycling Partnership.  

 

Chairman Ives thanked Mrs. Murphy for outlining the funding needed by the SWA if the grant 

was awarded to help remove polypropylene and cartons from the SWA waste stream. He asked 

Mrs. Murphy what type of revenue stream would this material generate. She commented that she 

did not know if Mr. Bessant had found a revenue stream but it would be market driven. Mr. Knight 

commented that a similar grant had been applied for before but the SWA was not awarded the 

grant at that time. Mr. Schwartzkopf commented that the grant was well written and well 

perceived. Mr. Knight commented that Mrs. Murphy had written the grant. Mr. Schwartzkopf 

remarked that the grant was a well written document.  

 

Mr. Hughes asked if polypropylene was found in most plastics. Mrs. Murphy replied that was true 

and said this material comes through the recycling stream as well as in other scrap plastic. Mr. 

Hughes asked how did staff determine the MRF was receiving these materials in the waste stream. 

She commented that the MRF estimated receiving about 90 tons of polypropylene in 3-7 per year. 

Mrs. Murphy indicated that this was not a significant amount. She explained that if the MRF was 

awarded the grant then the advertisement of polypropylene collection would commence. Mrs. 

Murphy indicated the grant request included $45,000 for the Public Education/Outreach funding. 

She stated that MRF was receiving the material at present because residents were encouraged to 

recycle all their plastic material. Mrs. Murphy indicated that the $45,000 requested for Public 

Education/Outreach would be for advertising the collection of this material. Mr. Hughes asked if 

staff was finding markets for this material. Mrs. Murphy indicated that Mr. Bessant had started 

looking for vendors for this material. Mr. Knight commented that the Recycling Partnership and 

Carton Council were helping find markets for this material.  

 

FY2022 SC DHEC Grant Update – Mrs. Murphy informed the group that the FY2022 SC 

DHEC Grants should be awarded by the end of June. She indicated the SWA had applied for 

$201,820 in grant funding. Mrs. Murphy stated the Waste Tire Grant, the Used Oil Grant, Solid 

Waste Grant: Public Education/Outreach and Solid Waste Grant: General Recycling had been 

applied for. She commented that the Solid Waste General Recycling Grant tied in with The 

Recycling Partnership and the Carton Council grant request. Mrs. Murphy indicated that staff 

would keep the Board apprised of SC DHEC’s decision.  

 

Earth Day 2021 – Mrs. Murphy informed the group that Earth Day was Thursday, April 22, 2021 

and the SWA held its event at the PAPA’s General Store in Conway. She indicated that Mrs. 

Kendra Hooks and Mrs. Victoria Johnson greeted over 100 people as they distributed recycling 

information and recycled-content prizes. Mrs. Murphy commented that a prize pack valued at 

$100 from PAPA’s was given away. 
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Caught Green Handed Update – Mrs. Murphy informed the group that the March “Caught 

Green Handed” winner was Mr. Floyd Hemingway. She indicated that Mr. Hemingway used the 

Red Bluff Recycling Center. Mrs. Murphy stated Mr. Hemingway received a SWA prize pack 

and media recognition.  

 

UCS Monthly Pulls Report – Mrs. Murphy stated that the tonnage for the month of March 2021 

had increased 6% over March 2020. She indicated that the monthly pulls from the centers had 

increased by 11% for the month of March 2021 as compared to March 2020. Mrs. Murphy 

commented Horry County had approved over 500 new home construction this past month. She 

indicated that the continued increase in new homes was being felt at the recycling centers 

throughout Horry County. 

 

Mrs. Murphy thanked the Board for the prayers and well wishes while she was out and said she 

was glad to be back. 

 

Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 29-45 in the Board Packet. 

 

Monthly Finance Reports – Mrs. Bitting stated for the period ending March 31, 2021, overall 

expenses should be at 75% of budget. She reminded the Board that budget figures reflected the 

tipping fee increase that went into effect on April 1, 2021.  Mrs. Bitting indicated MSW revenue 

was at 73.29% of budget. She stated Construction and Demolition revenue was at 70.03% of 

budget and Yard Waste revenue was at 80.19% of budget. Mrs. Bitting stated the sale of 

recyclables revenue was at 137.89% of budget. She indicated the Construction and Demolition 

Processing Facility revenue for March was $408,797.35 and expenses were $497,821.68 with 

airspace saved equating to 46.98 days. Mrs. Bitting commented the MRF revenue year-to-date 

was $2,893,837.03 and the expenses year-to-date were $2,846,002.00 with a savings of 68.60 

days of airspace. She indicated net income for March was $688,219.97 and year-to-date was 

$2,602,766.74. Mrs. Bitting commented that tipping fee were over $300,000 since the 

implementation of the increase. 

 

FY2022 Budget Update – Mrs. Bitting explained the changes made to the upcoming FY2022 

budget. She stated that in the Operating Budget under General Administrative Division funding 

for the Assistant Executive Director was added. Mrs. Bitting indicated that no changes were made 

to the overall budget figures. 

 

Mrs. Bitting commented that under the Operations Division that funding was increased for the 

mechanic pay. She explained that funding was decreased on certain line items and added to ensure 

funding was available to increase the mechanic’s pay in salaries. Chairman Ives asked about the 

decrease in Business and Transportation expenses. Mrs. Bitting replied that there was a decrease 

in the fuel expenses. 

 

Mrs. Bitting indicated that for the Capital Budget, The Store’s shed was an addition of $50,000. 

She explained that in the Operations Department staff requested additional funding of $205,000 

for a larger Articulated Dump Truck. Mrs. Bitting commented that with the on-going construction 

on the landfill this was needed. She stated that at the MRF Facility there was an increase of 

$100,000 for a baler. Mrs. Bitting commented that staff had considered several options and 

determined an increase was necessary. 
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Mrs. Bitting reminded the Board of the Public Hearing for the FY2022 Budget on May 6, 2021 at 

4:00 P.M. here at the Administrative Building. She stated that since the overall FY2022 Budget 

did not change for the SWA that she would submit the changes to Horry County.  

 

Operations and Planning Update – Mrs. Todd presented the following update which was included 

as pages 46-70 of the Board Packet.  

 

Landfill Update – Mrs. Todd indicated that the landfill inspection went well. She stated that the 

landfill was in the last phases of concrete crushing. Mrs. Todd commented that Allen’s Demolition 

was crushing the concrete into two different sizes. She indicated that one was the size of small 

rocks and the other had the consistency of sand. 

 

Landfill Fire – Mrs. Todd informed the group that on April 15, 2021 about 2:00 A.M. an SWA 

employee reported a fire on the working face of the Construction and Demolition landfill. She 

commented that within 45 minutes other employees had arrived and put out the fire. Mrs. Todd 

stated that the next morning there were no signs of a fire. She commented that staff did an 

excellent job. Ms. Creech asked Mrs. Todd if she know what started the fire. Mrs. Todd replied 

that load of construction and demolition waste probably sparked the fire. 

 

Bridge Construction – Mrs. Todd showed pictures for bridge construction. Chairman Ives 

commented that he came and watched the construction of the bridge and the forming and pouring 

of the concrete. Mr. Knight commented that a section of the bridge was completed every two 

weeks. 

 

Landfill Gas Expansion – Mrs. Todd informed the group that Landfill Gas Phase I was 80% 

complete. She commented that Phase I would be completed within the next 30 days. Mrs. Todd 

indicated that Phase II of the Landfill Gas Expansion would be completed in June 2022.  She 

stated that the primary reason for the expansion was for odor control. 

 

Chairman Ives asked if the methane gas was ever mixed with the leachate. Mrs. Todd commented 

that the materials were kept separate.  

 

MRF Update – Mrs. Todd stated that MRF tonnage increased each month this fiscal year. She 

indicated that March 2021 tonnage had increased 16.23% of last March 2020. Mrs. Todd 

commented that there had been a slight decrease in fiber prices this month. 

 

Driver of the Month Update – Mrs. Todd stated the April Driver of the Month was Mr. Nick 

Young from Monarch Roofing. Mrs. Todd commented Mr. Young has been driving for 1 year 

with the Monarch Roofing and enjoyed camping. She commented that Mr. Young worked well 

with staff. 

 

Surface Water Sampling – Mrs. Todd had a map on display detailing surface water sampling. 

She explained that these sites were tested by staff once a month around and on the landfill. Mrs. 

Todd indicated that upstream testing sites were sampled every other month. She commented that 

other sites were sampled quarterly. Mrs. Todd stated surface water sampling had been done since 

she has been employed by the SWA these past 14 1/2 years. She informed the group that her staff 

sampled for a multitude of chemicals/metals in the water. Mrs. Todd commented that the SWA 

samples surface water all around the landfill. 
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Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 71-73 in the Board Packet. 

 

I&R Committee Meeting Update – Mr. Knight commented that he wanted Chairman Ives to 

read a public statement on the SWA viewpoint on the permitting which led to discussion at the 

I&R Committee Meeting. Chairman Ives informed the Board that he desired to become Chairman 

of the SWA because of the types of upcoming sensitive environmental landfill projects at the 

SWA. He commented that his master’s degree was in architecture/urban design, his specialty was 

in environmental planning and his bachelor’s degree was in environmental urban systems. 

Chairman Ives stated that the Clean Water Act of 1972-1974 was enacted in Roanoke, Virginia 

which started the retention/detention practices for the runoffs of stormwater. He stated that the 

landfill produces leachate which is wastewater from the landfill and it is discharged to Grand 

Strand Water and Sewer who processes it. Chairman Ives explained the retention/detention of the 

stormwater. He commented that the retention/detention ponds hold the water for a period but it 

has an outfall and the objective was that the water never seeps out or leaves. Chairman Ives 

explained the purposed of this was to control the runoff so that the stormwater does not flow into 

sensitive areas such as Sterritt Swamp. He clarified that structures were in place so the water sits 

in the ponds and the heavy metals and the sediments stay in the pond and only the water leaves 

through the outfalls.  Chairman Ives said the purpose of retention/detention was to maintain or 

control the runoff. 

 

Mr. Johnson called for a point of order and stated that this was not on the agenda. Chaiman Ives 

replied that this was part of Mr. Knight departmental report. Chairman Ives read the following 

statement: 

 

“The National Pollutant Discharge Elimination System (NPDES) establishes Federal 

standards to allow stormwater discharge from various industrial activities.  According 

to the EPA’s NPDES Stormwater Program website: 

“The NPDES stormwater program regulates some stormwater discharges from 

three potential sources: municipal separate storm sewer systems (MS4s), 

construction activities, and industrial activities. Operators of these sources 

might be required to obtain an NPDES permit before they can discharge 

stormwater. This permitting mechanism is designed to prevent stormwater 

runoff from washing harmful pollutants into local surface waters.” 

 

SCDHEC administers these Federal standards for stormwater discharges. SCDHEC 

determined that coverage under the South Carolina NPDES General Permit for Storm 

Water Discharges Associated with Industrial Activities (Except Construction) was 

appropriate for activities performed at the Highway 90 Landfill Facility.  This general 

permit is commonly referred to as the Industrial General Permit, or “IGP.” The IGP 

establishes requirements to monitor qualifying stormwater discharges to ensure that 

the applicable conditions of the permit are met. SCDHEC issued IGP coverage number 

SCR000359 for all activities at the Highway 90 Landfill Facility.  Since issuance of 

coverage by the IGP by SCDHEC, the Highway 90 Landfill Facility has maintained 

compliance with the requirements of the IGP.” 
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Chairman Ives commented that the landfill would stay in compliance with the IGP. He said that 

the SWA released this statement because of the media coverage about the testing for e-coli. 

Chairman Ives indicated that the SWA wanted to make the public aware that this was a very 

serious matter. He said that SWA staff would answer any questions or comments that the public 

had.  Chairman Ives reiterated that the Board takes these matters seriously.  

 

Mr. Knight stated that he thought it was important that everyone understood the permit process. 

He indicated that he was contacted about a statement made at the I&R Committee Meeting during 

their Public Input section. Mr. Knight stated that he was informed that testing would be done by 

someone from Coastal Carolina University at various landfill sites. He commented that he did not 

have a problem with the test but has issues with the County Police Officers here during the testing. 

Mr. Knight indicated the next day Coastal Carolina came back for additional testing. He informed 

the group that that the SWA has had three Sun News articles, two blogs and one YouTube video 

dine on this matter. Mr. Knight stated that the SWA has always maintained an open-door policy 

with regards to transparency for the day-to-operations of SWA. He read a statement that there was 

a whistleblower that came forward who was associated with the SWA. Mr. Knight commented 

that the person said the whistleblower was well respected and he was a well trusted person within 

the organization. Mr. Knight stated this casts a shadow over every SWA employee who works for 

the organization. He commented that he understood the whistleblower act and the employee could 

not be mistreated or sanctioned by the SWA. Mr. Knight indicated that most SWA employees did 

not know what e-coli was. He stated that the environmental staff under Mrs. Todd handled all of 

the ground water testing for the SWA. Mr. Knight indicated that the SWA would continue to test 

the ground water on and around the landfill. He commented that the SWA would continue to be 

a good neighbor and steward to the environment.  

 

Chairman Ives indicated that any environmental questions or concerns should be directed to SC 

DHEC and not Horry County Council. He commented that he had at one point in time worked for 

the EPA and was overly sensitive toward environmental issues. Chairman Ives asked that should 

anyone have any issues or concerns please bring them to the SWA’s attention. 

 

Property Swap with Horry County Update – Mr. Knight distributed the information on the 

SWA/Horry County Property Exchange. He stated there were two appraisals done. Mr. Knight 

stated that Horry County had 12.02 acres appraised which was property behind the MRF and the 

SWA property had 22.07 acres appraised which contained wetlands. He indicated that Horry 

County’s appraisals were done by E. F. Hucks, Inc. and the difference in the property value of the 

two parcels was $14,000. Mr. Knight commented that the SWA appraisals were done by Fred B. 

Beall and the difference in the property value of the two parcels was $32,000. He asked the Board 

if they wanted to send Horry County an offer or if the Board wanted to send this to Committee. 

 

Chairman Ives commented that the property swap with Horry County had been previously 

discussed at the Operations and Planning Committee Meeting. He stated that each Board Member 

has had a chance to view the property and decide if the swap was in the best interest of the SWA. 

Chairman Ives asked if the Board had any thoughts on the appraisals. Mr. Johnson asked if staff 

had the ability to put the map on the screen so that the Board could understand where the property 

was located. Chairman Ives commented that the map was emailed to each Board Member to 

review. He explained the reason for the swap was for the SWA to gain the property behind the 

MRF facility and that Horry County would gain wetland mitigation credits. Mr. Jones indicated 

that the SWA could pay $32,000 for the property swap or just pay $30,000 for the Horry County 
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property. He commented that Horry County could use the SWA appraisal figures as listed or the 

SWA would purchase the Horry County property for $30,000. 

 

Mr. Johnson commented that Horry County approached the SWA about the property swap and to 

receive access to the SWA’s road on the 1187-acre property. He asked if the SWA and Horry 

County could just trade property. Mr. Johnson asked if the two acres along the eastern boundary 

line was the access road that the Horry County wanted. Mr. Knight indicated that there were two 

acres in the corner of the property that would solve the road access problem but not on the eastern 

boundary line. He explained that the SWA would get the property behind the MRF, and Horry 

County would get the mitigation or wetland property. Mr. Knight wanted to clarify that Mr. Jones 

proposed that the property swap could be made for $32,000 which would include two acres for 

the road, the back property of the MRF or the SWA would purchase the Horry County property 

for $30,000. 

 

Mr. Johnson asked Mr. Gosnell if Horry County would sell the property for $30,000. Mr. Gosnell 

replied the reason for the property swap was that Horry County needed property for the wetland 

mitigation bank. He commented that he did not think that Horry County would support the selling 

of the property for future MRF expansion. Ms. Creech asked Mr. Gosnell if what the SWA was 

offering was a reasonable and fair offer. Mr. Gosnell stated that both sides determined the amount 

of acreage that was needed by both entities and split the difference with the appraisal and decided 

that $23,000 was fair and he could recommend that to Horry County Council.  Mr. Johnson asked 

Mr. Knight if that was all the property that the MRF needed. Mr. Knight replied that no other 

property was needed for the MRF facility.   

 

Chairman Ives commented that the future use of the MRF site with two access roads to 

International Drive when the landfill closed could be used as a future transfer station site. Mr. 

Knight agreed that in the future that may happen. 

 

Mr. Knight stated that he would like to finalize the property swap with Horry County. He 

commented since there was additional help here at the landfill with the construction and on-going 

projects, he would like to have the property behind the MRF timbered/cleared, stumped and 

backfilled while the contractors were still on the 1187 site. Mr. Hughes asked Chairman Ives what 

he needed from the Board. Mr. Knight indicated that he wanted the Board to move this forward. 

Mr. Johnson commented that he had one more question. He asked if any resolution on the road 

usage by SWA, Horry County and Department of Natural Resources (DNR) ever happened. Mr. 

Knight stated that the right two acres in the bottom corner of the property would solve that 

problem of the road access. He indicated with the property swap the road would belong to Horry 

County. 

 

Mr. Hughes asked how much would the SWA sell the property for $23,000 or $32,000. Ms. 

Creech commented that she has property that was not in a tourist area and felt like property price 

was a little understated. She remarked that the SWA was doing Horry County a favor. Mr. Gosnell 

stated that Horry County offered the SWA the property for the MRF. He clarified that without the 

road usage Horry County would not have offered for any of the SWA property.  

 

Mr. Berry made a Motion for the Property Swap/trade with Horry County at a cost of 

$30,000. There was a second by Mr. Hughes.  
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Mr. Johnson remarked that the Board cannot vote on this issue tonight because the property swap 

with Horry County was not on the agenda. Chairman Ives indicated that the property swap can go 

under Old Business and remarked this issue has been discussed before. Mr. Knight commented 

that in the Executive Director section on page 71 the property swap with Horry County was in 

that section of the Board Packet. Mr. Johnson remarked that it says discussed or update not to 

vote on or buy property. Mr. Knight indicated that the Board does not know if Horry County 

would accept the offer. Mr. Hughes stated the Motion was to take the information to Horry County 

Council and offer $30,000 for the property swap. He commented that a Motion was needed to 

move this process forward. There being no further discussion, the Motion was carried. 

 

Income Opportunity – Mr. Knight indicated that he was approached by the Horry County 

Council on Aging about the subleasing of a couple of rooms in the old office building beside The 

Store. He explained that a dog grooming business wanted to lease some rooms in the old office 

building for $500.00 a month which would be $6,000 a year. Mr. Knight stated that when the 

storage building was built there was no funding for the awning across the front of the building 

this extra income would pay for the awning. He commented that the business would have a lease, 

insurance and business license. Mr. Knight indicated that the business would do the upgrades to 

the building but SWA would add a new hot water heater. He stated that Board approval was 

needed for this income opportunity for The Store.  

 

Chairman Ives commented that John Long had prepared the lease agreement.  

 

Mr. Schwartzkopf made a Motion to move forward with the lease agreement with the dog 

groomer who wished to lease a couple of rooms in the old office building from The Store. 

The was a second from Mr. Berry and the Motion was carried. 

 

Landfill Traffic – Mr. Knight wanted to discuss the amount of traffic that comes and goes on the 

landfill. He commented that at the present the SWA has five contractors working on various 

projects on and around the landfill as well as SWA vehicles. Mr. Knight stated that in one days’ 

time the landfill had 679 vehicles pass through the scales house. He commented that vehicles not 

conducting business in the landfill would now stop at the scales house and landfill staff would 

issue a pass. Mr. Knight commented that staff would enforce this for safety reasons. He indicated 

that this was done at most facilities. 

 

COMMITTEE REPORTS 

There were no Committee Reports to come before the Board. 

 

OLD BUSINESS 

There was no Old Business to come before the Board. 

 

NEW BUSINESS 

Roundtable Discussion – Ms. Creech commented that she had asked staff to provide the percentages 

of the material that the landfill recycles. She said that Municipal Solid Waste was not diverted from 

the landfill. Ms. Creech remarked that the Construction and Demolition and Yard Waste was recycled. 

She commented that the SWA recycles most of the material that comes into the landfill. Ms. Creech 

said that the material that was not disposed of in the landfill creates more space that gives the landfill 

a longer life. She stressed that Horry County delegation should consider mandatory recycling 

regulations and more stringent laws regarding the packaging of products. Ms. Creech thanked Mr. 

Knight for working on the electronics legislation. 
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General discussion ensued about the need to stop permitting to expand the landfill especially if more 

diversion was done. Discussion was held on how to get the area restaurants and Myrtle Beach 

hotels/motels to recycle more.  

   

  MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Jones to adjourn the meeting. The Motion was carried and the April Board Meeting was 

adjourned at 7:12 P.M.   

 

Minutes approved on May 25, 2021. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

 

ATTEST:  

________________________________(L. S.) 

Samuel T. Johnson, Jr., Secretary 

 

___________________________________(L. S.) 

                                                                                Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                Pam J. Creech 

 

___________________________________(L. S.) 

                     Michael H. Hughes 

 

___________________________________(L. S.) 

                                W. Norfleet Jones                     

 

___________________________________(L. S.) 

                            Carl H. Schwartzkopf                      

 

 


