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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

May 25, 2021 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, May 25, 2021, at 

5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; W. Norfleet Jones, Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; Samuel T. Johnson, Jr.; Secretary and Board Members Amos C. 

Berry, Sr, Pam J. Creech. Board Member Michael H. Hughes was present via teleconference.  

 

Steve Gosnell, Horry County Administrator, Brant Barrett, Craig Fortner, Bernie Garrett, Vinny 

Letchotski, Ingrid Quiñones, Nelson Ramos Ruballos, Jaimny Ramos Ruballos, Cedric Blain Spain 

and Amelia Wood represented the public in attendance. There were no members of media in 

attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther Murphy, 

Director; Jan Bitting, Director; Mike Bessant, Director; and other staff to include, Nannette Powell, 

Cecil Terry and Stephanie Todd.  

 

CALL TO ORDER 

Chairman Ives called the meeting to order and Mr. Berry rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Schwartzkopf led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Ms. Schwartzkopf moved to approve the Agenda as presented. There was a second by Ms. Creech 

and the Motion was carried. 

 

Chairman Ives informed the Board Members and audience that the guidelines for wearing masks during 

the meetings had been revised. He commented that that those who have been completely vaccinated 

were not required to wear a mask. Those who were not vaccinated needed to continue to wear a mask. 

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the April Board Meeting 

held on April 27, 2021, as contained in the Agenda Packet.  

 

Mr. Knight indicated that an error was found in the April Minutes and the corrections had been made. 

He commented that there were two changes on page 9 where the word wastewater needed to be changed 

to stormwater. 

 

Mr. Schwartzkopf moved to approve the Minutes of the April 27, 2021 Board Meeting with the 

necessary corrections.  There was a second by Mr. Jones and the Motion was carried. 
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Chairman Ives asked for any questions on or amendments to the Minutes of the Public Hearing held 

on May 6, 2021, as contained in the Agenda Packet; however there were none.  

 

Mr. Jones moved to approve the Minutes of the Public Hearing held on May 6, 2021. There was 

a second by Mr. Schwartzkopf and the Motion was carried. 

 

PUBLIC INPUT 

There were no Public Input to come before the Board. 

 

Special Presentation 

Chairman Ives stated that Mr. Barrett was the author of the book The Highest Elevation. He asked Mr. 

Brant Barrett to come forward and explain his project. Mr. Knight asked Chairman Ives if he could 

explain the how Mr. Barrett began this process. He indicated that Mr. Barrett called and asked if he 

could take photographs of the landfill. Mr. Knight commented that staff took Mr. Barrett to various 

SWA locations for him to take photographs. He stated that Mr. Barrett took some wonderful 

photographs of the SWA. 

 

Mr. Barrett explained that he was a student at Coastal Carolina University taking a course in 

documentary photography. Mr. Barrett said that his assignment was to capture man altered landscapes. 

He commented that the landfill was man altered. Mr. Barrett said that photographing the garbage and 

looking for the beauty in it was not hard. Mr. Barrett commented the purpose of making beautiful 

photographs of a landfill was for discussion purposes. He remarked that the book turned out well. Mr. 

Barrett explained that the SWA has a larger story to tell but the photographs do not tell the whole story. 

He said the SWA employees Chris Calhoun, Roxanne Gilmore and Tysin Young were incredibly 

supportive and were a great asset to the organization. 

 

Chairman Ives and the Board thanked Mr. Barrett for the book and bringing awareness about the 

landfill through the photographs. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that were 

included as pages 17-26.  

 

2021 Recycling Student of Year – Mrs. Murphy stated that the Recycling Student of the Year was 

Nelson Ramos Ruballos. She indicated that Mr. Ruballos was a 11th grade student at Early College 

High School. Mrs. Murphy explained that the SWA was honoring him for his essay which showed 

his dedication to recycling. She commented that he had a vision and passion for the environment. 

Mrs. Murphy introduced Mr. Ruballos to the Board.  

 

Mr. Ruballos introduced his mother Ingrid Quiñones and sister Jaimny Ramos Ruballos who had 

accompanied him to the Board Meeting. He thanked the Board for this award of Recycling Student 

of the Year. Mr. Ruballos stated that he inspired his fellow classmates to take responsibility to care 

for the earth. He commented that he and his classmates organized campus-wide clean-up at HGTC. 

Mr. Ruballos stressed the importance of recycling and continuing to work to make recycling more 

accessible and convenient to all communities. 

 

Chairman Ives and the Board thanked Mr. Ruballos for his enthusiasm, love of the environment 

and his desire to make a difference. 
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2021 Environmental Scholarship Recipients – Mrs. Murphy informed the Board that nine (9) 

students had been awarded an Environmental Scholarships this school year. She indicated each 

would receive $1,000 scholarship. The recipients are as follows:  
 

Jacob Ryan Johnson 

Academy for Arts, Science & Technology 

 

Jenna Elizabeth Monroe 

Carolina Forest High School 

 

Joseph Cole Turbeville 

Conway High School 

 

Liam Patrick Wilkes 

Myrtle Beach High School 

 

Makenna Ashley Stone 

North Myrtle Beach High School 

 

Emma Elizabeth Wester 

Saint James High School 

 

Fallon Soliel Tomlin 

Scholars Academy 

 

Donald “Trey” Leonard Rockey 

Socastee High School 

 

Madison Elizabeth Mishoe 

SWA Employee Child ~ Carolina Forest High School 
 

FY 2020 Annual Progress Report Update – Mrs. Murphy stated the S.C. Solid Waste Policy and 

Management Act of 1991 (Act) requires each county to report the amount of municipal solid waste 

(MSW) recycled within its municipalities. She indicated staff annually completed several reports, 

including the Horry County Annual Progress Report, which determined the County’s recycling rate 

for the previous fiscal year.  

 

Mrs. Murphy stated the State’s MSW recycling rate had decreased from 28.2% in FY2019 to 

25.48% in FY2020. She indicated that Horry County’s MSW recycling rate had decreased from 

33.87% in FY2019 to 31.71% in FY2020. Mrs. Murphy stated in reviewing the report that recycling 

had a significant increase in glass (40%), paper (47.5%), plastic (38%) and metal (13.7%). 

However, there was a 40,000-ton (93%) decrease reported in commercial/institutional metal 

primarily due to potentially inaccurate reports received from scrap metal dealers. She indicated the 

total solid waste (TSW) recycling rate had a slight increase from 29.13% in FY2019 to 29.57% in 

FY2020.  

 

Caught Green Handed Update – Mrs. Murphy informed the group that the April “Caught Green 

Handed” winner was Mr. Tim Tillman. She indicated that Mr. Tillman used the Recycle Road 

Recycling Center. Mrs. Murphy stated Mr. Tillman received a SWA prize pack and media 

recognition.  
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Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 27-42 in the Board Packet. 

 

Monthly Finance Reports – Mrs. Bitting stated for the period ending April 30, 2021, overall 

expenses should be at 83.33% of budget. She reminded the Board that budget figures reflected the 

tipping fee increase that went into effect on April 1, 2021. Mrs. Bitting indicated MSW revenue 

was at 82.99% of budget. She stated Construction and Demolition revenue was at 79.38% of budget 

and Yard Waste revenue was at 92 % of budget. Mrs. Bitting stated the sale of recyclables revenue 

was at 157.35% of budget. She indicated the Construction and Demolition Processing Facility 

revenue for April was $484,928.60 and expenses were $497,821.68 with airspace saved equating 

to 53.36 days. Mrs. Bitting commented the MRF revenue year-to-date was $3,261,407.68 and the 

expenses year-to-date were $3,221,690.17 with a savings of 75.22 days of airspace. She indicated 

net income for April was $263,400.78 and year-to-date was $2,866,167.52. Mrs. Bitting stated 

under the operating revenues the processing fees had a negative -$32,936.22 this was for e-waste 

and the new contract. She commented that the Cities and Horry County would receive a credit for 

their e-waste. 

 

Operations and Planning Update – Mrs. Todd presented the following update which was included 

as pages 43-59 of the Board Packet.  

 

Landfill Update – Mrs. Todd indicated that the landfill inspection was on Tuesday, May 4, 2021 

from SC DHEC. She stated that the inspection passed SC DHEC requirements with a clean report 

and no follow-ups.  

 

Landfill Fire – Mrs. Todd informed the group that on May 22, 2021 about 8:10 P.M. SWA landfill 

staff responded to a fire on the working face of the Construction and Demolition landfill. She 

commented that it took six hours to put the fire out with soil. Mrs. Todd stated that a 50’x100 foot 

section was burned and no equipment was damaged. She commented that staff did an excellent job. 

Mrs. Todd indicated that no other action was needed. She stated that the working face of the 

Construction and Demolition landfill was being watered daily this was a precautionary measure. 

 

Mr. Knight mentioned that in the SC DHEC report no action was required but staff was going to 

discuss and review how to prevent this from happening again. He wanted staff to be proactive. Mr. 

Knight commented that he would keep the Board updated on this matter. 

 

Household Hazardous Waste Update– Mrs. Todd indicated that HHW had a pickup on May 11, 

2021 with 22.3 tons of material being disposed of for FY2021. She commented that 27,950 lbs. 

(13.98 tons) of latex paint was disposed of and 800 lbs. (0.4 tons) of batteries other material 

disposed of 15,850 lbs. (7.93). Mrs. Todd stated that the total amount of hazardous waste material 

collected equaled 44,600 lbs. or (22.3) tons. 

 

Phase 1 Landfill Gas Project – Mrs. Todd stated that the Landfill Gas Project Phase 1 was 95% 

complete. She commented that the last portion of this phase was to install the three mini flares on 

the Construction and Demolition hill. Mrs. Todd reminded the group that this was for odor control. 

She indicated that the Phase 2 of this project had started with 13 new wells installed to the 

maximum depth. Mrs. Todd commented that the engineers have indicated that gas was plentiful.    

 

MRF Update – Mrs. Todd stated that MRF tonnage increased this month. She indicated that April 

2021 tonnage had increased 33.48% over last April 2020. Mrs. Todd commented that MRF revenue 
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increased in the month of May. She indicated that the MRF cardboard increased this month. Mrs. 

Todd commented that mixed paper decreased from $111.30 to $93 per ton in April.   

 

Driver of the Month Update – Mrs. Todd stated the May Driver of the Month was Mr. Jaquan 

Bellamy from the City of North Myrtle Beach. Mrs. Todd commented Mr. Bellamy has been 

driving for 1 year with the City of North Myrtle Beach and enjoyed football. She commented that 

Mr. Bellamy worked well with staff. 

 

Construction Project Update – Mr. Craig Fortner of Garrett and Moore gave an update on the 

various construction projects at the landfill.  He showed a video of the two-and half-mile haul road 

construction with the larger Class II borrow area and bridge construction. 

 

Mr. Fortner reminded the Board that the two projects were bid separately, Project #1 is the 1187 

borrow area development and infrastructure improvement projects. He explained this consists of 

the two-and half-mile road area, stormwater ponds and the access road for from the bridge project 

to the backfill site. Mr. Fortner indicated that Project II was bid for the 1187 bridge and the borrow 

area backfill project. 

 

Mr. Fortner stated that Project #1 was awarded to King Construction at a contract price of 

$3,180,299.65 and the notice to proceed was issued on November 11, 2020. He commented that 

the substantial completion date for landfill infrastructure was January 30, 2021. Mr. Fortner 

indicated that the substantial completion date for the haul road was May 20, 2021. He stated that 

the work in place for the landfill infrastructure was as follows: two new stormwater detention basins 

completed, stormwater infrastructure improvements, new access road completed up to the bridge 

corridor, approximately 2,800 linear feet of heavy-duty road, all disturbed areas were seeded and 

landfill infrastructure substantially completed as of January 22, 2021. 

 

Mr. Fortner stated that on the 1187 borrow area development the haul road was completed to the 

bridge corridor approximately two-and-half miles. He commented that three of the wetland 

crossing were complete. Mr. Fortner indicated that two wetland crossing would be completed 

within the next few weeks. He commented that the contractor had asked for a substantial 

completion walk through which is scheduled for June 1, 2021. Mr. Fortner reminded the group 

about the adverse weather the landfill had at the beginning of the year this really hampered 

construction.  

 

Mr. Fortner gave an overview of the contract status. He stated that the landfill infrastructure was 

substantially completed as of January 22, 2021. Mr. Fortner explained there were 19 total adverse 

weather days through April and five adverse weather days included in the contract with 14 adverse 

weather days that are eligible for extension. He commented that the tentative adjusted substantial 

completion date for the 1187 haul road was June 9, 2021 with no pending change orders. 

 

Mr. Fortner explained Project #2 which is the 1187 bridge construction with Class II base grades 

and stormwater detention basin construction. He indicated that the bridge would be 663 ft’ and 1.2 

million cubic yards of backfill for the construction of the detention basins. Mr. Fortner commented 

that King Construction had been awarded this contract at a price of $11,122,576.80. He stated that 

the notice to proceed was issued on January 12, 2021 with a substantial completion date of March 

31, 2022. 
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Mr. Fortner stated that 250 ft’ of deck was installed from the landfill end and a second crew with a 

crane mobilized to begin concurrent construction from the 1187 end. He indicated that completion 

was scheduled for late July. Mr. Fortner stated that the borrow area backfill dewatering was 

ongoing since early January 2021. He explained that the contractor has placed approximately 

275,000 cubic yards of backfill to establish base grades for the new stormwater detention basin that 

was partially graded. Mr. Fortner indicated for the contract status 12 adverse weather days were 

recognized through April with 133 adverse weather days included in the contract. He commented 

at this time no adjustment to the substantial completion date was needed due to adverse weather. 

Mr. Fortner indicated that the project was entering into a transition phase with soil borrow operation 

complete on Tract D. He stated that backfill would resume after the completion of the bridge.  
 

Mr. Fortner discussed Change Order No. 1 which occurred at the beginning of the project when 

explosive gas was found and mitigated at End Bent 1. He explained that the explosive gas was 

encountered during pile driving. Mr. Fortner commented that the initial mitigation attempts were 

unsuccessful. He discussed the final mitigation consisted of removal of in-place material and 

backfilling with clay which delayed the project for seven days. Mr. Fortner commented the with 

delay the contract price was adjusted to include an additional cost of $22,328.00. He explained the 

change order was for the extracting, resetting of six pile-ons, to excavate and replace 1,000 cubic 

yards of backfill with clay material. Mr. Fortner stated the revised substantial completion date was 

April 7, 2022. 
 

Chairman Ives commented that SWA had a whistleblower incident and people were concerned 

about the SWA’s stormwater ponds. He commented that Mr. Fortner referenced the landfill 

detention ponds as retention ponds and not detention. Chairman Ives indicated that detention was 

when the water did not migrate from the pond. He said that Mr. Fortner mentioned sediment ponds 

were included in the Phase II portion of this project. Chairman Ives commented that the purpose of 

the sediment pond was to trap the impurities that were there. He asked Mr. Fortner if the SWA had 

gone out of the parameters. Mr. Fortner answered that landfill has not gone outside of its 

parameters. Chairman Ives commented that he wanted the public to know that the SWA maintains 

its policy of transparency. 
 

Mr. Johnson asked how deep were the retention ponds. Mr. Fortner commented that the ponds were 

designed to withstand a 100-year storm. He said that he did not know the actual volume of water 

they would hold but would find out for Mr. Johnson. Mr. Fortner explained the two new ponds 

replaced the five that were on the landfill. Mr. Johnson asked if the ponds would hold enough water 

to keep the water from draining into the swamp. Mr. Fortner explained the ponds would store and 

release in a controlled manner. He commented that it was difficult to say that nothing would ever 

spill over. Mr. Fortner indicated that a minimal volume of runoff for minimal amount of time would 

release runoff slowly. Mr. Johnson commented that since this was a sensitive area none of the 

stormwater should ever flow into Sterritt Swamp. 
 

Mr. Knight indicated that the design of the ponds were based on the last flood maps. He commented 

that this question was asked at the public hearing for the permit and the SWA used the latest flood 

maps. Mr. Johnson said that he was not asking about the flood maps but if the water from the 

landfill runs into the retention ponds then drains into Sterritt Swamp. He commented that one-inch 

of rain produced 27,500 gallons of water over one-acre. Mr. Johnson asked how many acres do we 

have on the landfill. Mr. Knight indicated roughly 840-acres on this site but he did not know the 

exact acreage for the landfill footprint. Mr. Johnson commented about 40 acres was a significant 

amount of water runoff. Mr. Fortner agreed and said the design criteria required that the retention 

of the first inch of runoff from the drainage area and every area from that pond to catch and detain 
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the water for a minimum of 36 hours. He indicated that this was a state requirement administered 

by the County engineers. 

 

Ms. Creech asked if the SWA must meet County stormwater criteria. Mr. Fortner commented that 

County requirements were more restrictive than the State. He indicated that the County was the 

primary permitting agency. Mr. Johnson asked about the Tract D site where the contractor was 

excavating dirt from. Mr. Fortner indicated that he did not have a picture of Tract D. Mr. Johnson 

asked how much soil did Tract D, have about 275,000. Mr. Fortner commented that was an estimate 

and subject to verification. Mr. Johnson asked how big was the area that was impacted. Mr. Fortner 

indicated approximately 23.5 acres. Mr. Johnson asked how deep was this site. Mr. Fortner stated 

between eight to thirteen feet deep. He explained that the contractor dug several test pits to find 

suitable material. Mr. Fortner commented the contractor encountered mostly sand and fat clay areas 

this material was very difficult to work with. 

 

Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 60 in the Board Packet. 

 

Mr. Knight stated that he would take his time in the Committee Section and Old Business portion of 

the meeting. 

 

COMMITTEE REPORTS 

Special Projects Committee Meeting Update – Committee Chairman Mr. Jones stated the Special 

Projects Committee met on May 18, 2021 at 10:30 A.M. Mr. Jones indicated Committee Members 

Pam Creech and Michael Hughes were present. Other Board Members in attendance were Chairman 

Bo Ives and Board Members Amos Berry, Sam Johnson and Carl Schwartzkopf.  

 

Mr. Jones explained the Special Projects Committee was originally set up to review five issues: 1) 

Work Force Groups, 2) Employee Recognition, 3) Diversity Update, and 5) Upper Management. He 

stated that the 4) Bidding and Contracting Rules and Regulations was addressed at the May Meeting. 

Mr. Jones remarked this issue was sent to Attorney Stan Barnett to assist on determining if there was 

a conflict of interest and if so how the SWA purchasing policy should be revised. He commented that 

Mr. Barnett stated barring SWA Board Members and employees from benefitting from contracts 

between the SWA and a business in which they have a financial interest avoids: 1) the risk of allegation, 

supported or not, of bribery; 2) the inherent advantage the official’s business will enjoy because of the 

official’s role in managing and running the SWA; and 3) the perception by the public and competitors 

that an official was benefitting financially in their private business from membership on the Board or 

employment at the SWA. 

 

Mr. Jones stated there were two ways to address the conflict of interest. He said the first would be an 

outright prohibition, whereby the SWA would not contract with any business in which a Board or staff 

member would have a financial interest. He said the second option would give the Board or Executive 

Director authority to determine who could bid on projects. Mr. Jones said a second options was rejected 

by the Committee. Mr. Jones stated Mr. Knight recommended amending the SWA Purchasing Policy 

to include a new section entitled “Conflicts of Interest” which was included in the packet. He 

commented that the new Conflicts of Interest section would also be included on bid documents. Mr. 

Jones commented that the Committee unanimously agreed with Mr. Knight ‘s recommendation 

 

Mr. Berry made a Motion to recommend amending the HCSWA Purchasing Policy to include 

the new section entitled “Conflicts of Interest”. There was a second by Ms. Creech. 
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Mr. Johnson commented that the SWA has been in business for quite a while and he was the only 

member of the Board that was in private business and currently doing business with the SWA. He said 

the SWA was on a slippery slope. Mr. Johnson commented that he understood what was read but he 

did not understand why this was being discussed. He said the government had people in place and has 

recognized that private business has a place especially when it came to bidding on contracts. Mr. 

Johnson reminded the Board that the procedure was a sealed bid process in which the bidder is not 

involved or voting on the project which he bid. He commented that the SWA was creating this policy 

but did they realize that Horry County has a County Councilman that does business/or has a contract 

with the County this does not excluded that person from doing business. Mr. Johnson stated that several 

authorities in this area have Board Members who had bid and won several contracts while serving as 

Board Member. He indicated that state law and/or county law does not prohibit Board Members from 

bidding on contracts. Mr. Johnson stated as far as public perception if there is a sealed bid that is open 

to the public for 25 days then this should be fair game to all. 

 

Mr. Jones stated that the Committee Members’ only concern was for the SWA and not the other entities 

in the state or county. Mr. Johnson remarked that the SWA should review this before voting on it. Mr. 

Berry commented he did not think a Board Member should vote on an issue that he would reap financial 

gain. Mr. Johnson stated that if you bid on a project and are awarded you must recuse yourself from 

voting on that project. Mr. Johnson referenced a previous Board Member who worked for Caterpillar 

and said the SWA would purchase equipment from Caterpillar. Mr. Johnson commented that he read 

the minutes for the purchase of equipment since 2006 until 2016.  

 

Mr. Johnson asked if the Board would reject any Board Member from this point forward from bidding 

on a project. Chairman Ives stated that was what this measure would do. Mr. Johnson commented that 

the Board cannot superseded South Carolina state law. Chairman Ives said the Board has a legal 

opinion on SWA Purchasing Policy. He indicated that the SWA cannot afford to have the reputation 

of Board Members serving on the Board who would reap financial gain. Chairman Ives stated this may 

keep potential bidders from coming forward because they think the bid would automatically be 

awarded to the Board Member who bid on the contract. Mr. Johnson commented that the Board cannot 

do what South Carolina laws says can be done. He indicated that the vote would have no merit. Mr. 

Jones stated that the attorney would debate this opinion in a court of law. Mr. Johnson asked Mr. Jones 

should he sue the SWA. Mr. Jones answered that was entirely up to him. Mr. Johnson remarked that 

the SWA was created in the 1990’s and he has only been on the Board for four years and this issue is 

just now being discussed. There being no further discussion, the Motion was carried, with Mr. 

Johnson voting in opposition.  

 

Mr. Jones stated that Mr. Hughes asked that the SWA perform an employee satisfaction survey to cover 

all of the items previously addressed by the Committee. He commented that Mr. Hughes proposed that 

the survey be anonymous for SWA employees to receive and have input for on their job, the Board, 

the organization as a whole – to obtain insight on the feelings of the employees. Mr. Jones stated that 

the survey would come directly to him as Chairman of the Committee and that the Committee not 

involve staff in the process.   

 

Mr. Hughes who attended the meeting by teleconference indicated that he also voted yes for the new 

SWA purchasing policy. He indicated that Mr. Johnson mentioned that Horry County has Council 

Members who have contracts with the County. Mr. Hughes commented that there is a lot of discourse 

about these contracts as well. He stated that he was doing what was best for the SWA by voting yes 

for the new policy.  
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Mr. Hughes stated that he forwarded the survey to Mrs. Powell who would need some help to distribute 

it to employees; however, there should be a limit to the amount of people handling the surveys. He 

indicated that he has asked that the surveys be returned in a sealed envelope and be given directly to 

Mr. Jones. Mr. Hughes commented that he sent the survey to Ms. Creech and Mr. Jones to review and 

discuss any necessary changes. Mr. Knight indicated that Mrs. Powell and staff discussed the 

distribution and pickup of the surveys from the 24 Recycling Convenience Centers. He explained that 

the surveys must be in a sealed envelope and employees would put them in the boxes designated for 

the surveys.  

 

Chairman Ives thanked the Special Projects Committee for giving the employees the initiative to voice 

their concerns. He commented that the Committee did not need a vote to give direction for the 

employee surveys. Chairman Ives again thanked the Committee.  

 

OLD BUSINESS 

a. FY2022 Budget Consideration – Mrs. Bitting offered a summary of the budget process. She stated 

a Budget Workshop was held on March 9, 2021, at which time the operational and capital 

improvement budgets were presented. Mrs. Bitting indicated that on May 6, 2021, a Public Hearing 

was held for public review. She stated she was requesting Board approval for the FY2022 Operating 

Budget of $29,405,198 and the FY2022 Capital Improvement Budget $17,221,230. 

 

Ms. Creech moved to accepted staff’s recommendation that the Board approve the FY2022 

Operating Budget totaling $29,405,198 and the FY2022 Capital Improvement Budget totaling 

$17,221,230. There was a second by Mr. Jones. The Motion passed with Mr. Johnson voting 

in opposition.  

 

b. Property Swap with Horry County Update – Mr. Knight stated that Horry County Council had 

accepted the SWA $30,000 for the transfer of properties. He indicated that he would like to finalize 

the property swap with Horry County. Mr. Knight commented that Horry County agreed at accept 

the property swap which would give the SWA the property behind the MRF. Chairman Ives 

commented that this would give Horry County access to the road and wetlands.  

 

Mr. Jones made a Motion to approve the property swap/trade with Horry County with the 

SWA receiving $30,000 for the property swap. There was a second by Ms. Creech and the 

Motion was carried.  

 

c. Sterritt Swamp Update – Mr. Craig Fortner of Garrett and Moore stated that it was his goal to 

help clarify the regulatory framework related to the stormwater discharge in South Carolina and 

where the landfill fits within the regulatory system.  He explained that the Nation Pollutant 

Discharge Elimination System (NPDES) establishes federal standards to allow stormwater 

discharge from various industrial activities. 

 

Mr. Fortner stated that SCDHEC administers these federal standards for stormwater discharges. He 

explained the SCDHEC determined that coverage under South Carolina NPDES General Permit 

for Storm Water Discharges Associated with Industrial Activities (except construction) was 

appropriate for activities performed at the Highway 90 Landfill Facility. Mr. Fortner indicated this 

general permit was commonly referred to as the Industrial General Permit, or IGP. He stated the 

IGP establishes requirements to monitor industrial qualifying stormwater discharge from a 

permitted outfalls. Mr. Fortner acknowledged that Highway 90 Landfill Facility is in compliance 

with the requirements for the IGP and is recognized by SCDHEC. He indicated that all points of 
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the stormwater facility were identified and monitored. Mr. Fortner stated that within the framework 

of the IGP the facility complies with the requirement of the IGP by preparing and implementing a 

stormwater pollution prevention plan. He indicated the stormwater pollution prevention plan is to 

be comprehensively reviewed annually which included a review of the receding water bodies for 

each of its outfalls. Mr. Fortner stated that at the time of the annual review any changes required 

by the stormwater pollution plan for the upcoming year must be documented. He commented the 

SWA has been in compliance with the IGP since covering this issue. Mr. Fortner indicated that not 

every stormwater event is a qualifying discharge. He explained that a certain criteria must be met 

to consider the stormwater sampling valid. Mr. Fortner stated that the landfill sampling was 

required annually. He indicated that typically the review and update of the stormwater pollution 

plan required by the IGP was done in September.  
 

Chairman Ives commented that the regulations were designed to be reasonable but not impossible 

to achieve. He indicated that DHEC has redefined the impaired water body for Sterritt Swamp with 

new testing. Chairman Ives stated that in the fall the SWA would be addressing any contaminants 

in the water that the SWA was required to test for. He commented that staff would set up test 

models in the fall prior to the DHEC testing to achieve the required results.  Mr. Knight stated that 

staff has been proactive through the course of the whistleblower incident. He commented that 

DHEC has a list of the impaired water throughout Horry County. Mr. Knight indicated that the 

landfill was not the only thing that impacted the water on Sterritt Swamp.  
 

Chairman Ives asked Mr. Fortner to describe the waters that impact Sterritt Swamp drainage basin. 

Mr. Fortner explained the two main branches of Sterritt Swamp. He stated there was south prong 

and an east prong. Mr. Fortner indicated that the east prong was parallel to the 1187 property on 

the north side between the SWA, Hillsborough and the Blueberry Farm and joins the main branch 

just below the south prong which was near the bridge construction. He explained that the south 

prong wraps around the back of the landfill and Wild Wing over toward Clear Pond. Mr. Fortner 

commented that the initial portion was coming south/east of the 1187 property toward Carolina 

Forest. He stated that this was a tremendously large area.  
 

Mr. Knight commented that Sterritt Swamp comes from International Drive through the Beaver 

Pond, Blueberry Farm, Hillsborough and Mills Creek. He said there are a lot of factors that back 

up to Sterritt Swamp besides the landfill. Ms. Creech commented no one could have second guessed 

the problems with the drainage that Horry County was having or the potential for flooding. She 

asked Mr. Fortner to be proactive with any concerns that he might have regarding Sterritt Swamp. 
 

NEW BUSINESS 

a. 701 North Widening Project – Mr. Knight stated Horry County approached him about the 

Highway 701 North Widening project. He informed the group that Horry County wanted to 

purchase some of the old MRF property on Highway 701 North. Mr. Knight commented that the 

SWA owned two parcels of property adjacent to one another and an offer was made. He stated that 

Horry County did the appraisals for the properties. Mr. Knight commented that an offer for one 

section (.35 acre) of property was made for $15,650 and an offer of $8,970 was made for the other 

(.23 acre) section of the other parcel.  Mr. Knight said it was his recommendation that the Board 

accept the offer. He stated that Horry County would pay $24,620.00 for the sections of both parcels 

of land. 

 

Ms. Creech made a Motion to accept Horry Countys offer of $24,620.00 for two sections (.35 

acre and .23 acre) of property in conjunction to the Highway 701 North Widening Project. 

There was a second by Mr. Schwartzkopf and the Motion was carried.  
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b. Nomination Committee Appointments Update – Chairman Ives appointed Ms. Creech, Mr. 

Berry and Mr. Hughes to the Nomination Committee.  He stated that Ms. Creech would serve as 

Chairman of this Committee. Ms. Creech commented that the Nomination Committee would meet 

and have a slate of officers for the Annual Board Meeting. 

 

c. Roundtable Discussion – Mr. Johnson asked that the record him voting in opposition to the 

FY2022 Budget Approval. Chairman Ives replied that the record would reflect him voting in 

opposition.  

 

Mr. Schwartzkopf asked how were the students selected for the Horry County Solid Waste 

Authority 2020-2021 Environmental Scholarship. Mrs. Murphy stated that at the beginning of the 

school year the information is sent to all the high school guidance counselors, the school liaison, 

and school principals announcing the scholarship program. She indicated the application and the 

essay questions were on the SWA website. Mrs. Murphy explained the selection was done by a 

blind judging. She stated that the students submit their application along with their high school 

transcript. Mrs. Murphy indicated that there were five judges with four being from the SWA and 

one from outside. She stated the judges were given a score sheet and the student must meet 70% 

criteria to be considered for the scholarship. Mr. Schwartzkopf asked how many applicants has the 

SWA had in the past. Mrs. Murphy indicated that there has been a significant number of applicants 

over the years. 

 

Mr. Berry asked about the signs that would give directions to the landfill. Mr. Knight stated that 

the map would be finalized next week and given to SCDOT for approval. 

 

MOTION FOR EXECUTIVE SESSION 

Mr. Jones made a Motion for an Executive Session for the purpose of discussing Mr. Knight’s 

evaluation. Mr. Berry gave a second, and the Motion was carried unanimously. 

 

The Board went into Executive Session at 7:25 P.M. 

 

MOTION TO COME OUT OF EXECUTIVE SESSION 

AND BACK INTO OPEN SESSION 

At 7:35 P.M., Motion was made, seconded and carried that the Board come out of Executive 

Session and back into open session. 

 

STATEMENT FOR THE RECORD 

Chairman Ives asked for the record to reflect that the Executive Session was held for the purpose of 

discussing Mr. Knight’s annual evaluation. He stated no votes or actions were taken in the Executive 

Session.  

 

Mr. Jones made a Motion that Mr. Knight receive a 3% merit increase. There was a second by 

Mr. Schwartzkopf and the Motion was carried with Mr. Johnson voting in opposition. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Jones to adjourn the meeting. The Motion was carried and the May Board Meeting was 

adjourned at 7:35 P.M.   

 

Minutes approved on June 22, 2021. 
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HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

      

BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

 

ATTEST:  

 

________________________________(L. S.) 

Samuel T. Johnson, Jr., Secretary 

 

___________________________________(L. S.) 

                                                                                Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                Pam J. Creech 

 

___________________________________(L. S.) 

                     Michael H. Hughes 

 

___________________________________(L. S.) 

                                W. Norfleet Jones                     

 

___________________________________(L. S.) 

                            Carl H. Schwartzkopf                      

 

 

 


