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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

July 25, 2017 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, July 25, 2017, 

at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South 

Carolina. In accordance with the Freedom of Information Act, notices setting forth the date, time, 

and place of the meeting were mailed to the news media. 

 

Present were the following Board Members: Pam J. Creech, Chairman; J. Michael Campbell; 

Vice Chairman, M. Lance Thompson, Secretary; Bo Ives, Treasurer; and Board Members, Dan 

P. Gray and Michael Hughes were present. New Board Member was Samuel T. Johnson, Jr. was 

absent. 

  

Steve Gosnell, Director of Horry County Infrastructure and Regulation was absent. There were 

no members of the public or media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther 

Murphy, Director; Bill Hilling, Director; Jan Bitting, Director; Mike Bessant, Director; and other 

staff members to include, Chris Calhoun, Nannette Powell, Cecil Terry, Stephanie Todd and 

Susie Wofford. 
 

CALL TO ORDER 

Chairman Creech called the meeting to order and rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Thompson led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Creech asked for any revisions to the Agenda as contained in the Agenda Packet; 

however, there were none. 

 

Mr. Thompson moved to approve the Agenda. There was a second by Mr. Campbell and 

the Motion was carried. 
 

APPROVAL OF MINUTES 

Chairman Creech asked for any questions on or amendments to minutes of the Regular Meeting 

held on June 27, 2017 as contained in the Agenda Packet; however, there were none. 

 

Mr. Campbell moved to approve the Minutes of the Regular Board Meeting held on June 

27, 2017. There was a second by Mr. Hughes. There being no further discussion, the 

Motion was carried. 
 

Chairman Creech asked for any questions on or amendments to minutes of the Annual Meeting 

held on June 27, 2017 as contained in the Agenda Packet; however, there were none. 

 

Mr. Campbell moved to approve the Minutes of the Annual Meeting held on June 27, 2017. 

There was a second by Mr. Hughes. There being no further discussion, the Motion was 

carried. 
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PUBLIC INPUT 

There were no requests to present Public Input. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update 

Ms. Esther Murphy offered an update of various projects in the Recycling and Corporate Affairs 

Division that were included as pages 17-22 in the Board Packet.   
 

Environmental Luncheon Update – Mrs. Murphy thanked the Board for their attendance at 

the Environmental Luncheon on July 13, 2017. Mr. Thompson asked Mrs. Murphy who 

decides the theme each year. She stated this was a group effort; however, Mrs. Hooks came 

up with this year’s theme. Mrs. Murphy commented the recycling coordinators were already 

working on next year’s banquet. Mr. Thompson commented that it was nice to recognize the 

schools and teachers for their efforts. Chairman Creech commented the recycling 

coordinators had great attitudes and did a wonderful job at the Environmental Luncheon. Mr. 

Gray asked about the caterer. Mrs. Murphy replied CJ’s Café was the caterer and the 

restaurant was on Highway 905 in the Red Bluff community.  

 

Mr. Knight indicated that bids were taken for this event. Mrs. Murphy stated a request for 

bids was were sent out for the food. She indicated the low bid was selected for the luncheon. 

Mr. Campbell asked how many people were in attendance. Mrs. Murphy replied about 60 

people were in attendance. 

 

UCS Quarterly Meeting Update – Mrs. Murphy informed the group the UCS recycling 

center staff had their quarterly meetings July 18 and 19. She stated staff discussed daily 

operational concerns and customer service during the meetings.  

 

UCS Recycling Site of the Quarter – Mrs. Murphy stated the Aynor Recycling Center was 

selected Site of the Quarter. She commented that Mr. Levern Morgan and Mr. James Isom 

worked at the Aynor Recycling Center and did a great job.  

 

McDowell Center Relocation Update – Mrs. Murphy indicated the paving of the McDowell 

site would be completed by next week. She stated the old site would be demolished and a 

new road constructed would begin. Mrs. Murphy indicated she would keep the Board 

apprised on the center’s progress by email or phone.    

 

Mr. Knight informed the Board that the old office building at the McDowell site had to be 

moved. He commented that staff was asking to list the old office on Govdeals.com. Mr. 

Knight stated the building could be purchased and relocated. He indicated he would informed 

the Board when the process was complete.  

 

Caught Green Handed Update – Mrs. Murphy informed the group the June 2017 “Caught 

Green Handed” winner was Becky Newby. She indicated that Ms. Newby used the Recycle 

Road Recycling Center. Mrs. Murphy stated Ms. Newby received a SWA prize pack and 

media recognition.  
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Operations and Planning Update 

Mr. Hilling offered an update of the following which were included as pages 23-38 in the Board 

Packet. 
 

Driver of the Month Update – Mr. Hilling stated the June Driver of the Month was Robert 

Fregeau from Waste Industries. Mr. Hilling commented Mr. Fregeau was an outstanding and 

courteous driver. He informed the group a letter was sent to Mr. Jeffery Reynolds of Waste 

Industries. 
 

Recycler of the Quarter Program Update –Mr. Hilling indicated each quarter staff selects 

recipients based on the number of loads processed through the Construction and Demolition 

Processing Facility. He stated Construction and Demolition Facility Operator Mr. Steve 

McGill had been chosen as the Horry County Solid Waste Authority Construction and 

Demolition Recycler of the Quarter for April-June 2017 for his dedication and hard work 

helping the Construction and Demolition Processing Facility reach 50,000 tons of recycled 

material.  
 

Landfill Gas Expansion Update – Mr. Hilling informed the group that a mandatory Pre-bid 

Conference on the Landfill Gas Expansion project was held on July 20, 2017. He indicated 

contractors came and toured the site of the expansion. Mr. Hilling stated the final bids would 

be accepted on Tuesday, August 8, 2017 with completion in 120 days. He commented this 

project was the second largest of its kind in the United States. Mr. Knight asked about the 

number of potential wells in the expansion. Mr. Hilling replied 30 new well and 12 re-drills. 
 

Landfill Cameras Update – Mr. Hilling stated staff installed the cameras in 2013 at the 

Construction and Demolition Landfill, MSW Landfill and other various sites around the 

property. He commented this was a precautionary measure. Mr. Hilling indicated the cameras 

have been a valuable tool on several occasions. He stated a customer claimed his bumper was 

damaged by a bulldozer while he was on the working face of the landfill. Mr. Hilling 

indicated after reviewing of the cameras staff found the driver came in with the bumper 

already damaged. He stated the cameras allow staff to monitor illegal activity after hours.  
 

Landfill Fire 7-13-2017 Update – Mr. Hilling informed the group the landfill had a fire on 

the morning of July 13, 2017. He commented that operational staff were notified that a fire 

was on site and six (6) employees responded promptly: Wayne Martin, Chris Calhoun, John 

Doyle, Steve McGill, Mike Small and Lyle Strickland. Mr. Hilling thanked his staff for their 

dedication and the Board gave them a round of applause.  
 

Mr. Gray asked what started the fire. Mr. Hilling replied a cigarette. Mr. Gray asked if Horry 

County has an ordinance for illegal dumping on the property. Mr. Knight replied yes there 

was an ordinance. Chairman Creech commended Mr. Hilling and his staff for a job well done 

on the fire. She asked Mr. Hilling if he or staff needed any equipment or safety items for the 

upcoming landfill gas expansion. Mr. Hilling thanked Chairman Creech for her concerns and 

appreciation.  
 

Finance and Administration Update 

Mrs. Bitting offered an update of the following which was included as page 39-60 in the Board 

Packet. 
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Monthly Finance Reports – Mrs. Bitting stated for the period ending June 2017 the SWA 

should be at 100% of budget. She indicated tipping fees overall had increased 15.62% over 

last fiscal year. Mrs. Bitting stated MSW year-to-date revenue was at 108.40% of budget. 

She indicated Construction and Demolition revenue was at 166.99% of budget and yard 

waste revenue was at 164.95% of budget year-to-date. Mrs. Bitting stated the Construction 

and Demolition Processing Facility saved 73.2 days of airspace. She commented recyclable 

sales were at 128.26% of budget. Mrs. Bitting indicated the Construction and Demolition 

Processing Facility revenue was $366,720.18 and expenses were $655,458.84, which equated 

to a deficit of $288,738.73. She stated net income for June was $156,393.87 and year-to-date 

was $3,824,810.20. 
 

Mrs. Bitting explained the MRF processed 4,455.19 tons for June. She stated the current 

market value for processed material was $186.54 for June. Mrs. Bitting informed the group 

that tonnage sold for June was 2,420.52 tons. Mrs. Bitting indicated the total MRF revenue 

for material sold in June was $451,532.65 and expenses were $561,645.72 resulting in a 

deficit of $124,061.02. She stated year-to-date total MRF revenue was $5,170,752.14 and 

total MRF expenses were $4,539,979.35 with revenue over expenses with a surplus of 

$630,772.79. Mrs. Bitting commented the MRF saved 70.99 days of airspace. She indicated 

the total rejects hauled to Charleston was 5,424.97 and total outgoing tonnage from C&D 

recycling facility was 5,903.25. Mrs. Bitting stated the cost share for Charleston County was 

$13,947.95. 

 

Mr. Gray asked Mrs. Bitting about the Collection and Hauling department’s 800 cardboard 

accounts which are billed quarterly an estimated $30.00 per month. Mrs. Bitting commented 

the rental container revenue generated approximately $60,000 to $70,000 per quarter. Mr. 

Gray asked if the revenue was included in the MRF revenue and expense report. Mrs. Bitting 

replied yes, the figures were included. 

 

Mrs. Bitting informed the Board she had spoken with the new Horry County Treasurer about 

the investments and would meet with the I&R Committee on August 8, 2017. She stated she 

would meet with the Treasurer and her staff and then the Treasurer would attend the next 

Finance and Administration Committee meeting.  

 

Mr. Knight commented that the MRF had spent over $2 Million on the local labor force in 

Horry and the surrounding counties this year.  

 

Recycling Services & Special Projects Update  

Mr. Bessant offered an update of the following which was included as page 61-73 in the Board 

Packet. 

 

MRF Update – Mr. Bessant informed the Board that fiber prices had increased this month. 

He indicated that the MRF sold 1,400 tons of OCC, newspaper sold for $163.00 per ton for 

June and cardboard sold for $242.00 per ton for June. Mr. Bessant stated the material was 

sold to West Rock in Georgia. He commented the MRF found a market for non-UCB 

aluminum which consist of aluminum foil, aluminum pie pans and regular aluminum pans. 

Mr. Bessant indicated that China had recently discontinued the purchase of material so most 

material was sold to domestic markets. He stated the MRF no longer had a market for scrap 

plastic. Mr. Ives commented that plastic had become a major problem.  
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Mr. Bessant thanked the Board for air conditioning units for the MRF sort-room. He 

commented the MRF staff replaced belts on the sort line this past month. Mr. Bessant 

reminded the Board about the floor repairs. He indicated he negotiated with the company the 

repairs of the MFR floor and asked for an extended three (3) warranty which was why the 

final payment was withheld. Mr. Campbell asked Mr. Bessant what caused the floor to 

deteriorate asked if Mr. Bessant knew what caused the problem. Mr. Bessant replied he did 

not. Chairman Creech stated she wanted of list and an explanation of why the plastics were 

no longer recyclable. She commented at the conferences she and Board Members would 

investigation to find markets for these materials.  

 

Executive Director Update 

Mr. Knight offered an update of the following which was included as page 74-84 in the Board 

Packet. 

 

Board Members Appointment Update – Mr. Knight indicated that Ms. Creech had been 

reappointed to serve another four (4) years on the Board and Mr. Samuel T. Johnson, Jr had 

been appointed to serve on the Board. Chairman Creech stated she, Mr. Campbell and Mr. 

Knight met with Mr. Johnson and toured the landfill. She indicated Mr. Johnson was on 

vacation with his family this week and could not attend the meeting.  

 

Travel Schedule Update – Mr. Knight commented he, Mike Bessant and Ritchie Stetter 

visited a Material Recycling Facility in Boston, Massachusetts. He remarked the SWA’s 

MRF did not have as many challenges as some of the facilities he has toured. 

 

Lakeshore Recycling Facility Update – Mr. Knight indicated he looked forward to touring 

the Lakeshore Recycling Facility the week of August 14
th

 – 17
th

, 2017. He commented this 

group owned several MRF’s in the Chicago area. Mr. Knight indicated the Lakeshore 

Recycling Facility collected 30% of the recyclable in the Chicago area. He stated this group 

did not own a landfill. Mr. Gray asked Mr. Knight if he wanted to meet with his son-in-law 

while in Chicago. Mr. Knight replied yes, he would be glad to meet with him on his visit to 

the Chicago area.  

 

National SWANA Convention – Mr. Knight commented that he and members of the Board 

would travel to Baltimore, Maryland on September 25
th

-27
th 

2017 for the National SWANA 

Convention. With regards to the list that Chairman Creech mentioned Mr. Knight commented 

Ms. Creech was referring to vendors who promised to market some of the materials that are 

no longer recyclable which was not always the case. Mr. Knight indicated that some of non-

recyclable materials had found markets.  

 

Carolina Recycling Association Plastic Bag Forum – Mr. Knight informed the group that 

he and Ms. Creech and Mr. Campbell would attend the plastic bag and film forum in 

Nagshead, NC on July 27-28, 2017. He stated the forum would discuss the problem with 

plastics along the coastal areas. Mr. Knight commented he would make a report of the trip at 

the next Board Meeting. 

 

Charleston County Update – Mr. Knight stated he asked Charleston County about a 

timeframe for their MRF. Mr. Ives asked what was their response. Mr. Knight indicated their 

reply was that the site work was underway and equipment purchase order issued. 
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Storm Debris Contract Update – Mr. Knight stated in the past the SWA had contracts for 

the storm debris removal and monitoring contract for Horry County. He suggested that Horry 

County should manage their contracts and manage the work. Mr. Knight indicated that the 

SWA would extend the contract for another year to give Horry County time to issue the 

required RFP’s. 

 

Mr. Ives stated he had asked last month for a full report on Hurricane Matthew that would list 

all of the activities so that all parties could look at the critical performance areas to see what 

could the SWA do better and see who should be doing these things in the future. Mr. Knight 

indicated staff had some suggestions to improve the contract and would review these ideas.  

Mr. Ives remarked his reasoning was he wanted to see this documentation so this information 

could be shared. Mr. Knight agreed.  

 

COMMITTEE REPORTS 

There was no Committee Reports to come before the Board 

 

OLD BUSINESS 

There was no Old Business to come before the Board. 

 

NEW BUSINESS 

Committee Appointments – Chairman Creech distributed a new committee appointment listing. 

She commented that last year there were no Diversion Committee trips. Chairman Creech stated 

the Diversion Committee would be traveling more with staff. She indicated the Committee 

would be looking at new equipment and plans for the future. Chairman Creech informed the 

group that the committees would be researching finance, recycling and everything the 

organization did as a whole.  

 

September 2017 Board Meeting – Chairman Creech stated the September Board Meeting date 

needed to change because several Board Members would be attending the SWANA WasteCon 

Conference in Baltimore, MD the week of September 24, 2017. She indicated the Board Meeting 

would be held on September 19, 2017.  Mr. Ives commented that Horry County Council met on 

that night. Chairman Creech remarked the SWA was not on the agenda and the Board would 

meet on September 19, 2017. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Thompson moved, seconded by 

Mr. Ives to adjourn the meeting. The Motion was carried and the Regular Meeting was 

adjourned at 6:40 P.M.   

Minutes approved on August 22, 2017. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

           Pam J. Creech, Chairman 
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ATTEST:  

 

________________________________(L. S.) 

M. Lance Thompson, Secretary 

___________________________________(L. S.) 

                           J. Michael Campbell 

 

___________________________________(L. S.) 

                Dan P. Gray 

 

___________________________________(L. S.) 

                           Michael H. Hughes 

 

___________________________________(L. S.) 

 Bo Ives 

 

___________________________________(L. S.) 

                                                                            Samuel T. Johnson, Jr. 

 

 

 

 

 

 

 


