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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

July 27, 2021 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, July 27, 2021, at 

5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; Amos C. Berry, Sr.; Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; W. Norfleet Jones, Secretary and Board Members Michael H. 

Hughes and Robert J. Kemp. Board Member Samuel T. Johnson, Jr. was absent.  

 

David Gilreath and Amelia Wood represented the public in attendance. There were no members of 

media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther Murphy, 

Director; Jan Bitting, Director; Mike Bessant, Director; and other staff to include, Nannette Powell, 

Richie Stetter and Cecil Terry.  

 

Chairman Ives welcomed the SWA’s newest appointed Board Member Robert Kemp and commented 

that Mr. Sam Johnson was reappointed as a SWA Board Member but was absent tonight. He thanked 

the Board for being re-elected as Board Chairman.  

 

CALL TO ORDER 

Chairman Ives called the meeting to order and Mr. Hughes rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Schwartzkopf led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. Jones 

and the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the June Board Meeting 

held on June 22, 2021, as contained in the Agenda Packet; however, there were none. 

 

Mr. Berry moved to approve the Minutes of the June 22, 2021, Board Meeting as presented.  

There was a second by Mr. Jones and the Motion was carried. 

 

Chairman Ives asked for any questions on or amendments to the Minutes of the Annual Meeting held 

on June 22, 2021, as contained in the Agenda Packet; however, there were none. 

 

Mr. Hughes moved to approve the Minutes of the Annual Board Meeting held on June 22, 2021, 

as presented.  There was a second by Mr. Schwartzkopf and the Motion was carried. 
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PUBLIC INPUT 

There was no Public Input to come before the Board. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that were 

included as pages 15-25.  

 

Recycling Partnership Grant Update – Mrs. Murphy indicated that in March the SWA submitted 

a grant to the Recycling Partnership. She explained that the grant was specifically for the removal 

of polypropylene and cartons from the waste stream. Mrs. Murphy stated that the grant was for 

$500,000 and the SWA had not been selected to receive the grant. She commented that the SWA 

would continue to look for grant opportunities. Chairman Ives thanked Mrs. Murphy for the 

submittal of the grant. Mrs. Murphy thanked Mr. Bessant and Mr. Stetter for collaborating on this 

grant writing endeavor. 

 

Mr. Hughes asked Mrs. Murphy who was awarded the first grant that was applied for. Mrs. Murphy 

commented that the first grant that was applied for several years ago was to remove clam shell 

containers from the waste stream. She said she did not know who was awarded that grant. Mr. 

Schwartzkopf suggested that the SWA find someone to review the grant applications in the future. 

Chairman Ives commented that the reason the SWA was not selected was because of the lower 

volume of material collected through our waste stream. 

 

FY2021 SCDHEC Grants Update – Mrs. Murphy informed the group that the FY2022 SC DHEC 

Grants were awarded. She stated that the SWA was awarded the following grants: 

 

➢ Waste Tire Grant – $43,406.00 = $38,656-Compactor Cost; $0-Equipment; $4,000-Public 

Education; $750 – Professional Development; $0-Other Costs 

 

➢ Used Oil Grant – $35,750 = $31,000-Equipment; $4,000-Public Education; $750-

Professional Development 

 

➢ Solid Waste Grant: Public Education/Outreach – $5,000 = $5,000-Public Education 

 

➢ Solid Waste Grant: General Recycling – $15,000 = $15,000-Equipment 

 

Mrs. Murphy commented that the total DHEC grants received were $99,156. 

 

Upcoming Conference Information – Mrs. Murphy informed the group that the SWANA Region 

6 Conference would be held in Roanoke, Virginia on August 24-27, 2021 and that several members 

and staff would be attending. She indicated that the agenda for the conference was attached. Mrs. 

Murphy stated that any Board Member who wished to attend to please contact her or Mr. Ives. 

Chairman Ives commented that Resource Recycling Virtual Conference would be held on August 

4-5, 2021. He asked if the Board Members should come here to the Administrative Office to watch 

the conferences. Mrs. Murphy indicated that virtual conference would be able to be viewed at the 

Administrative Offices. 
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Caught Green Handed Update – Mrs. Murphy informed the group that the June “Caught Green 

Handed” winner was Mr. David DeSantos. She indicated that Mr. DeSanto used the McDowell 

Shortcut Recycling Center. Mrs. Murphy stated Mr. DeSanto received a SWA prize pack and media 

recognition.  
 

Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 26-41 in the Board Packet. 
 

Mrs. Bitting reminded the Board that this was not the final financial report for year end. She 

indicated that the auditor would be here at the end of August and then the final reports would be 

due in October. 
 

Monthly Finance Reports – Mrs. Bitting stated for the period ending June 30, 2021, overall 

expenses should be at 100% of budget. She indicated MSW revenue was at 103.96% of budget. 

Mrs. Bitting stated Construction and Demolition revenue was at 97.58% of budget and Yard Waste 

revenue was at 112.21 % of budget. Mrs. Bitting stated the sale of recyclables revenue was at 

208.28% of budget. She indicated the Construction and Demolition Processing Facility revenue for 

June was $591,350.65 and expenses were $759,339.28 with airspace saved equating to 63.84 days. 

Mrs. Bitting commented the MRF revenue year-to-date was $4,322,149.00 and the expenses year-

to-date were $4,050,851.30 with a savings of 91.58 days of airspace. She indicated net income for 

June was $458,324.57 and year-to-date was $3,738,028.09. Mrs. Bitting reminded the group that 

the SWA had a tipping fee increase in mid-March. 

 

Operations and Planning Update – Mr. Bessant presented the following update which was included 

as pages 42-59 of the Board Packet.  

 

Landfill Update – Mr. Bessant informed the group that the landfill had developed a Highway 90 

Landfill Fire Response Procedures. He indicated that the information had point of contact 

information and a map with the hours of operations. He commented that landfill staff has had 

several meetings with the fire department and developed a PowerPoint presentation to demonstrate 

how to extinguish fires at every SWA facility. Mr. Bessant indicated the landfill staff would start 

giving tours to the area fire departments. 

 

2021 Landfill Annual Utilization Report – Mr. Bessant explained that the report reveals how 

many cubic pounds of waste can be compacted into a cubic yard. He commented that FY2021 the 

MSW landfill has compacted 2,072 pounds/cubic yards and FY2021 the Construction and 

Demolition landfill has compacted 1,425 pounds/cubic yards.  

 

Mr. Knight asked Mr. Bessant to explain the compaction rate. Mr. Bessant stated that the Finance 

Division knows the exact tonnage that was disposed of in the landfill per day. He indicated that the 

engineers have a plane fly over the landfill during a specific time and take aerial photographs of 

the landfill footprint. Mr. Bessant explained that a GPS reading used by the airplane would check 

how much volume was used during this time. He commented that this was how the compaction 

rate was measured.  

 

New Gas Flare – Mr. Bessant indicated there was a new gas flare on Construction and Demolition 

landfill to burn off the methane gas. Mr. Hughes commented that the smell had really decreased 

since the start of the new landfill gas expansion. Mr. Bessant stated that the odor was the main 

concern for starting this project. 
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MRF Update – Mr. Bessant stated that MRF tonnage increased 10% last month. He commented 

that MRF revenue increased in the month of June. Mr. Bessant indicated that the MRF cardboard 

increased to $250.00 per ton this month. He stated that mixed paper price decreased in June. Mr. 

Bessant stated that service to office paper customers has decreased from five days to three days per 

week. He indicated that HDPE-Natural sold for $2,183 per ton this month and HDPE-Color sold 

for $1,320 per ton. Mr. Bessant commented that the market prices were rising but might slow down 

in the fall. 

 

Driver of the Month Update – Mr. Bessant stated the July Driver of the Month was Mr. Daniel 

Maceda from Green for Life. He commented Mr. Maceda has been driving for 8 years with the 

Green for Life and enjoyed working out. Mr. Bessant indicated that Mr. Maceda worked well with 

staff. 

 

Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 60 in the Board Packet. 

 

Property Swap – Mr. Knight stated that he spoke with Steve Gosnell and David Gilreath on the 

property trade which was almost complete. He indicated that Horry County was reviewing the plats 

and deeds. Mr. Knight explained that the SWA and Horry County decided to divide the attorney 

fees and appraisal costs. He commented that he would let the Board know when this process was 

finalized. 

 

SC DHEC Virtual Conference – Mr. Knight indicated that he participated in a virtual conference 

on electronics. He commented that the process was tedious but that SC DHEC should have their 

information by the end of the year. Chairman Ives commented that SC DHEC has made progress 

with the electronics legislation and hopefully would be completed by the end of the year. He 

thanked Mr. Knight for spearheading this electronics process. 

 

COMMITTEE REPORTS 

Special Project Committee Meeting Update – Committee Chairman W. Norfleet Jones stated the 

Special Project Committee met on June 25, 2021 at 10:30 A.M. Mr. Jones indicated Committee 

Members Pam Creech and Michael Hughes were present. Other Board Members in attendance were 

Chairman Bo Ives and Carl Schwartzkopf. Mr. Jones stated that Mr. Hughes would provide an update 

on the results of the Employee Satisfaction Survey Results. 

 

OLD BUSINESS 

Employee Satisfaction Survey Results – Mr. Hughes stated that he would like to thank all the SWA 

employees who took the time to complete the employee satisfaction survey. He asked Chairman Ives 

if he would send the SWA employees a letter from the Board of Directors thanking them for filling out 

the survey. Chairman Ives indicated that a letter would be sent to all SWA employees. 

 

Mr. Hughes stated that 92 SWA employees responded by completing the survey. He indicated that the 

information was compiled for each category. Mr. Hughes commented that this was a snapshot in time. 

He said that on the survey it asked if the SWA was a great place to work the survey concluded that 

54% of employees would recommend the SWA for employment. Mr. Hughes commented that 16% of 

employees would not recommend the SWA for employment. 
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Mr. Hughes indicated that on the survey employees were asked if the SWA had competitive pay and 

stated most employees did not believe that the SWA was competitive with the pay in this area. He 

stated that the survey asked for solutions but most of the employees were not in a position to offer a 

solution. Mr. Hughes commented that he was glad that employees had an opportunity to express 

themselves.  

 

Mr. Hughes stated that he wanted to focus on the employees’ comments. He indicated that some of the 

comments/suggestions needed to be reviewed. Mr. Hughes commented that in the “team members” 

section, employees felt there was an over usage of cell phones at the recycling centers. He indicated 

that the supervisors could review this or just observe. Mr. Hughes commented that pay was a factor at 

the recycling center. He asked if the recycling center attendants received raises when the SWA 

employees received raises. Mr. Hughes asked if Fund 6 had budgeted raises for the recycling center 

employees and asked if this would have to be approved by Horry County Council. 

 

Mr. Hughes stated that the recycling center employees asked for more holidays and shorter workdays. 

He commented that recycling center employees thought that 12-hour workdays were a little excessive. 

Mr. Hughes commented from a safety point getting off work in the dark when the hours changed was 

dangerous. He said that employees had concerns about the old equipment and getting their supplies on 

time. Mr. Hughes commented that another concern was that the supervisors were not accessible by 

phone. He stated that more help was needed on the landfill. Mr. Hughes indicated that the supervisors 

might need more training with their communication skills. 

 

Mr. Hughes stated he felt that overall good information had been complied. He asked Chairman Ives 

if each Committee Chairman could address the respective concerns in their committee. Mr. Hughes 

commented that the Recycling and Corporate Affairs Committee and the Operations and Planning 

Committee would discuss the concerns addressed by the landfill employees and recycling center 

employees.  

 

Chairman Ives commented that he had attended the recycling center meeting/training with the 

employee’s last fall. Mr. Hughes indicated overall the SWA employees were happy. He stated that Mr. 

Jones asked about the SWA turnover rate. Mr. Hughes indicated that he was not overly concerned 

about the turnover rate. He explained that today’s generation was not concerned with retirement. Mr. 

Hughes remarked that the attention span was short for the younger generation and they were easily 

bored. He stated that they were not concerned with money or the benefits they wanted a change. Mr. 

Jones commented that he thought that information was important. He felt that the 30% of the SWA 

employees were just disgruntled. Mr. Hughes asked Mrs. Powell to come and explain the SWA 

employee turnover rate. 

 

Mrs. Powell indicated that from July 1, 2020 through July 1, 2021 the SWA lost a total of 12 employees. 

She commented this was a 21% turnover. Mrs. Powell explained that this included retirees and 

employees who were retired due to medical conditions which she did not think should be included. She 

stated that the Unincorporated Collection side lost a total of 19 employees with a 30% turnover rate. 

 

Chairman Ives asked Mrs. Powell if the SWA informed employees when there were job vacancies. 

Mrs. Powell explained that Jamie Suggs faxes out the job vacancy notices to all 24 recycling centers. 

She commented that the job vacancies/description was handed out to each department within the SWA. 

Mrs. Powell informed the group that she had been on River Talk, at a Horry County job fair and a job 

fair at HGTC trying to recruit employees for the SWA. 
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Mr. Jones commented that the SWA had difficulty retaining heavy equipment operators but now with 

the construction strong in Horry County it was hard to get good employees. Chairman Ives commented 

that the employees were looking for the overtime pay. Mr. Jones stated that based on the results of the 

employee satisfaction survey, SWA employees were satisfied and he was pleased with the results. He 

thanked Mr. Hughes for his work in compiling the survey information. 

 

NEW BUSINESS 

Landfill Compactor Fire – Mr. Bessant stated that he received a call on June 29, 2021 at 5:15 P.M. 

that the CAT compactor was on fire. He showed the group pictures of the damage that the fire caused. 

Mr. Bessant commented that the fire department was not called and said the fire was extinguished with 

the SWA water trucks about 5:50 P.M.  

 

Chairman Ives asked Mr. Bessant what would be the cost to rebuild this piece of equipment. Mr. 

Bessant indicated that the compactor was purchased for $1,094,536.73. Chairman Ives asked when the 

machine was purchased. Mr. Bessant stated the CAT was purchased in March 2018. He reminded the 

group that depreciation was set aside every month for equipment. Mr. Bessant commented that 

Blanchard Equipment estimated the value being at $455,469 and the estimated repair of the compactor 

was $420,000. He explained that the South Carolina Association of Counties offered the SWA 

$629,440.28 for the compactor because of modification to the machine. Mr. Bessant commented that 

the compactor had Macpactor wheels and a Top Con GPS system built in. He informed the group that 

the South Carolina Association of Counties offered the SWA $629,440.28 for the compactor. 

 

Chairman Ives asked Mr. Bessant what would be the value of this compactor today with the 

modifications. Mr. Bessant indicated that the compactor cost would be $1.3 Million. He explained that 

this was not a budgeted item in the FY2022 budget. The SWA Bylaws states “The Authority shall 

make no unbudgeted capital expenditure in excess of $50,000 without prior resolution of Horry County 

approving such expenditure.” 

 

Mr. Bessant reiterated that this piece of equipment was not in the FY2022 SWA capital budget. He 

indicated that he needed Board approval for the SWA to issue an RFP on July 28, 2021 for the 

replacement of the CAT compactor #3041. Mr. Bessant commented that no purchase orders would be 

issued until the purchase of the equipment was approved. 

 

Mr. Bessant informed the group that on August 10, 2021 the equipment purchase would be presented 

to the I&R Committee and then forwarded to Horry County Council for approval on August 17, 2021. 

He asked for Board approval to purchase a factory certified remanufactured compactor. 

 

Chairman Ives asked if the insurance thought that the fire was of a suspicious nature. Mr. Bessant 

commented that the insurance wanted the compactor left where it was and a fire investigator would 

come and inspect the machine.  

 

Mr. Schwartzkopf made a Motion for staff to release an RFP for the replacement of Compactor 

#3041 for the purchase of a factory certified remanufactured compactor. There was a second by 

Mr. Jones and the Motion was carried. 

 

Mr. Kemp asked how much would the new compactor cost. Mr. Bessant indicated about $900,000 for 

the recertified remanufactured compactor. Mr. Kemp asked how many times does the SWA need to go 

to Horry County Council for this process. Mr. Knight said only once. 
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August 2021 Board Meeting – Chairman Ives stated that several Board Members and senior staff 

were traveling to Roanoke, Virgina to attend the SWANA Region 6 Conference August 24-27, 2021. 

He indicated that the August Board Meeting date needed to change. The Board unanimously agreed to 

change the meeting to August 31, 2021 at 5:30pm. 

 

Roundtable Discussion – Chairman Ives asked Mr. Kemp if he had any questions about tonight ‘s 

meeting. Mr. Kemp replied he did not have any questions tonight. Chairman Ives commented that the 

SWA had several ongoing projects such as: landfill gas project, the construction of the bridge and the 

1187 project. Mr. Knight stated that King Construction was waterproofing the bridge and paving would 

start next week. 

 

Chairman Ives asked the Board Members if they would like a field trip to see the progress of all the 

construction projects on the landfill to let Mr. Knight or Mr. Bessant know. He thanked the staff for 

the articles on the passing of Mr. Billy Witherspoon who was instrumental in helping the SWA with 

its lobbying efforts. Chairman Ives closed the SWA meeting in remembrance of Mr. Witherspoon. 

 

Mr. Schwartzkopf commented that the SC SWANA Conference would be held in Myrtle Beach on 

September 21-22, 2021. He suggested that the conference attendees invite the participants to tour the 

SWA facilities. Mr. Schwartzkopf commented that SWA staff could conduct some of the seminars for 

SC SWANA Conference. Mr. Knight commented that he would offer the SWA as a sponsor or to 

participate in the conference.  

 

Mr. Bessant informed the group that Mrs. Stephanie Todd had joined the Board of SC SWANA. Mr. 

Knight commented that Horry County had done another round of water sampling and the results were 

about the same as the first testing. He stated that the samples were not taken from the pond but from a 

mud hole behind the pond. Mr. Knight commented that the SWA would continue to do the water 

sampling as long as necessary. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Jones to adjourn the meeting. The Motion was carried and the July Board Meeting was 

adjourned at 7:05 P.M.   

 

Minutes approved on August 31, 2021. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

ATTEST:  

________________________________(L. S.) 

W. Norfleet Jones, Secretary 

 

___________________________________(L. S.) 

                                                                                   Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                  Michael H. Hughes 
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___________________________________(L. S.) 

                        Samuel T. Johnson, Jr. 

 

___________________________________(L. S.) 

                                   Robert J. Kemp                     

 

___________________________________(L. S.) 

                              Carl H. Schwartzkopf                      

 


