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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

August 31, 2021 

 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, August 31, 2021, at 

5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; Amos C. Berry, Sr.; Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; W. Norfleet Jones, Secretary and Board Members Michael H. 

Hughes and Robert J. Kemp. Board Member Samuel T. Johnson, Jr. was absent.  

 

Horry County Administrator Steve Gosnell and Amelia Wood represented the public in attendance. 

There were no members of media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther Murphy, 

Director; Jan Bitting, Director; Mike Bessant, Director; and Human Resource Manager Nannette 

Powell. 

 

CALL TO ORDER 

Chairman Ives called the meeting to order and Mr. Berry rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Jones led the group in the Pledge of Allegiance.  

 

Chairman Ives offered general comments regarding Covid and employees who have had and are 

recuperating from the virus.  He thanked those in attendance for wearing their masks and reiterated the 

SWA’s policy that if you are not fully vaccinated you are required to wear a mask.  Chairman Ives 

stated the SWA was trying to stay on top of the matter and is performing Covid testing as needed. He 

commended every SWA employee for their health, which is a primary concern of the Board.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. 

Hughes  and the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the July Board Meeting 

held on July 27, 2021, as contained in the Agenda Packet, there were none. 

 

Mr. Jones moved to approve the Minutes of the July 27, 2021, Board Meeting as presented.  

There was a second by Mr. Schwartzkopf and the Motion was carried. 
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PUBLIC INPUT 

There was no Public Input to come before the Board. 

 

SPECIAL PRESENTATION 

Chairman Ives presented Mr. Berry with his Six-Month Service Pin.  He congratulated him and thanked 

him for his service thus far. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that were 

included as pages 14-20.  

 

UCS Staff Meeting Update – Mrs. Murphy offered and update on the Unincorporated Collection 

System (UCS) staff meetings held on July 20-22, 2021.  She indicated this was the first and most 

likely only meeting that will be held this calendar year.  Mrs. Murphy stated most staff members 

attended and said various operating procedures and customer service was discussed.  She indicated 

that annual trainings were also held during the meetings, which included the annual Fire 

Extinguisher training conducted by Captain Billy Strickland with Horry County Fire Rescue and 

annual sexual harassment, diversity and a Covid update performed by Mrs. Powell.  

 

Recycling Center of the Quarter – Mrs. Murphy informed the group that the Dorman’s 

Crossroads Recycling Center has been recognized as the Recycling Center of the Quarter.  She 

stated Mr. Ken Boyd is the full-time site attendant there and commented on the excellent job he 

does in maintaining the center.   

 

Talkin’ Trash 2021-2022 Update – Mrs. Murphy informed the group that during the month of 

July SWA staff interviewed and considered proposals for the Talkin’ Trash Campaign, which is 

now in it’s 21st year. She stated that WMBF/MIM, iHeart Radio and WBTW all submitted 

proposals. Mrs. Murphy indicated that WBTW was awarded the 2021-2022 Talkin’ Trash 

Campaign. She commented that kick-off commercials are already running and said the program 

would officially begin on October 1st.  

 

Caught Green Handed Update – Mrs. Murphy informed the group that the July “Caught Green 

Handed” winner was Ms. Jewel Palmer. She indicated that Ms. Palmer uses the Carolina Forest 

Recycling Center. Mrs. Murphy stated Ms. Palmer received a SWA prize pack and media 

recognition.  
 

SC SWANA Conference – Mrs. Murphy advised the group that a copy of the SC SWANA 

Conference agenda had been left at each of their place settings.  She asked that anyone interested 

in attending to please contact her in order that she can complete the registration process. 

 

Chairman Ives mentioned that Ms. Creech agreed to be a speaker at the conference. He also 

indicated that the Green Tie Awards would be held the evening of September 22, 2021.  Chairman 

Ives stated he would be determining who might be able to participate on behalf of the SWA 

inasmuch as the program is on the last day of the conference.  
 

Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 21-36 in the Board Packet. 
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Monthly Finance Reports – Mrs. Bitting commented that the SWA had a very strong month to 

begin the new fiscal year.  She stated for the period ending July 31, 2021, there was a 21.89% 

increase in tipping fees as compared to July 2020.  She indicated MSW revenue was at 12.3% of 

budget, Construction and Demolition revenue was at 9.63% of budget and Yard Waste revenue 

was at 8.9% of budget; all well over the 8.33% projected for the first month of the fiscal year. Mrs. 

Bitting stated the sale of recyclables revenue was at 21.58% of budget with recyclable sales revenue 

at the MRF equating to $539,571.53, which is significantly above projections. She indicated the 

Construction and Demolition Processing Facility revenue for July was $48,158.85 and expenses 

were $47,042.16.  She stated this was one of the first times since the facility had been open that 

revenue exceeded expenses. Mrs. Bitting said staff is doing an excellent job in processing and 

marketing the materials.  She indicated net income for July was at 12% of budget and expenses 

were at 6.48% of budget, with revenue over expenses equating to $1,652,973.20. Mrs. Bitting stated 

the month of July does not typically have significant expenses.  She then reviewed the landfill 

tonnage report and stated Solid Waste (MSW) tonnage is up more than 15% and Mixed 

Construction (C&D) tonnage is up a little more than 20% as compared to last year.   

 

Mrs. Bitting advised the Board that the annual audit has been completed and indicated it went very 

well.  She said there would be a Finance Committee meeting scheduled for the first week of 

October. Mrs. Bitting mentioned that the annual worker’s compensation audit had also been 

completed and said that too went well.  

 

Operations and Planning Update – Mr. Bessant presented the following update which was included 

as pages 37-51 of the Board Packet.  

 

Landfill Update – Mr. Bessant advised the Board that at the next Board Meeting staff from Garrett 

and Moore would be in attendance to give an update on the landfill expansion project.  He indicated 

the project was going well.   

 

Mr. Bessant informed the Board that the landfill gas project has been completed. He indicated the 

odor is significantly down and stated it will get better as the system is fine-tuned over the next 30 

days.  Mr. Bessant commented that the July landfill inspection went very well.  Regarding the C&D 

Processing Facility, Mr. Bessant stated the facility continues to perform well.  

 

Mr. Bessant then reviewed with the Board a diagram of the Composting Facility.  He stated a few 

years ago staff began discussing an expansion project at the Composting Facility; however, due to 

the Covid Pandemic and the decrease in the amount of food waste being brought in, the project was 

put on hold last year.  Mr. Bessant stated that tonnage is now improving so staff will be moving 

forward with the expansion project and then reviewed the expanded site layout.  He stated the 

expanded site layout should lessen the number of times the compost supply is completely depleted. 

Mr. Bessant stated the project would be going out to bid in the next couple of weeks. 

  

MRF Update – Mr. Bessant commented that market pricing continues to increase; however, he 

stated he has been informed by buyers that pricing has plateaued.  Mr. Bessant stated pricing for 

recycled plastics has skyrocketed. Mr. Bessant indicated for FY2022 $2.5 Million was projected 

for MRF revenue.  Mr. Bessant stated for the month of August the MRF generated about $700,000 

in revenue, which equates to approximately $1.2 Million in revenue for the first two months of the 

fiscal year.  He commented that even with the tonnage from Charleston County, the SWA did not 

generate that level of revenue.   
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Mr. Knight commented that with the increased revenue staff would look into setting aside funding 

to potentially be used toward recycling programs. Mr. Bessant reported there was a 7.3% increase 

in tonnage processed at the MRF as compared to July 2020. Chairman Ives stated that not only has 

pricing increased but tonnage has as well.   

 

Driver of the Month Update – Mr. Bessant stated the August  Driver of the Month was Mr. Travis 

Mason from Leverage Roofing. Mr. Bessant indicated that Mr. Mason worked well with staff. 

 

Chairman Ives stated the numbers were excellent and encouraged Mr. Bessant to keep up the good 

work. He remarked that he believed it would be prudent to save the increased revenue and possibly 

use some of the funding to recognize employees.  

 

Mr. Knight informed the Board that staff continues to cut the grass along eight (8) miles on 

Highway 90.  Mr. Bessant commented that it has become increasingly dangerous to cut the grass 

due to the increased amount of traffic. 

 

Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 52 in the Board Packet. 

 

Compactor Replacement – Mr. Knight advised the Board that the I&R Committee recommended 

and Horry County Council approved the SWA’s request to approve the expenditure related to the 

replacement of the compactor that was lost to fire in June.   

 

Electronics Update – Mr. Knight updated the Board on his latest meeting with DHEC and the 

Association of Counties on the electronics legislation.  He indicated that the Association of 

Counties would be utilizing the Illinois electronics legislation as a template in drafting legislation 

for SC.  Mr. Knight said based on the conversation with the Association of Counties on August 

27th, the draft legislation should be ready by September 10th.  He stated he thought DHEC was 

relying on someone to develop the draft for consideration. Mr. Knight commented that everyone 

had pushed hard to get where they are and said the end of the year was approaching.  However, Mr. 

Knight stated, the Association of Counties believed the short time left would be to the benefit of 

the legislation.  Chairman Ives thanked Mr. Knight for continuing to push this matter. 

 

Resource Recycling Conference Update – Mr. Knight indicated that he, along with a couple of 

Board Members participated in the virtual Resource Recycling Conference. He offered a general 

review of some of the topics discussed, which included sustainability, recycling efficiencies, the 

effects of Covid, MRF operations, Extended Producer Responsibility and racial equality in 

recycling.  

 

Mr. Knight and Mr. Hughes commented that they were both disappointed on the racial equality 

presentation, which was not what they anticipated would be discussed. Mr. Knight commented that 

the presenter was the editor of Resource Recycling magazine who wrote the article last year on 

racial equity. Mr. Hughes stated they both thought the presentation would be reflective of the article 

the presenter wrote last year about lack of minorities within the solid waste/recycling workforce.  

Mr. Hughes commented that the presentation focused more on the lack of accessibility to recycling 

services in minority communities. Mr. Hughes indicated he was still pleased that the article last 

year did prompt the SWA to look at how it operates and the facilities. He stated the idea of 
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minorities being involved in the solid waste industry is still amiss in other groups. Mr. Hughes 

commented that he wanted the SWA to be in the forefront rather than in the back. 

 

COMMITTEE REPORTS 

Operations & Planning Committee Meeting Update – Committee Chairman Amos Berry stated the 

Operations & Planning Committee met on August 11, 2021, at 3:30 P.M. Mr. Berry indicated the 

Committee met to discuss the use of funds to purchase a two-ram baler for the MRF.  He asked Mr. 

Bessant to offer details. 

 

Mr. Bessant indicated that the FY2022 budget contained $750,000 to purchase a baler.  He indicated 

the bids for the equipment came in at over $1 Million.  Mr. Bessant explained the need for a 

replacement baler because the current baler was slowing down, not operating efficiently and was about 

to wear out.   He stated that staff asked the Committee for approval to use remaining funds from other 

equipment purchases to cover the $157,600.02 short fall. 

 

Chairman Ives commended staff on the savings created through the previous purchases that resulted in 

cost savings that could be used for this purchase.  Mr. Knight commented that if this funding is not 

used for this purchase this year, the funds would remain in the account until next year.  He said staff 

would have to budget for this purchase next year and would lose a year of operational efficiency and 

the equipment could potentially cost more. 

 

Mr. Berry moved to approve staff’s recommendation to use $157,600.02 of the difference 

remaining from the purchase of FY2022 capital items to assist in purchasing the baler for the 

MRF. There was a second by Mr. Schwartzkopf and the Motion was unanimously carried. 

 

OLD BUSINESS 

Highway 701 North Right of Way – Mr. Knight stated at the May 25, 2021, Board Meeting the Board 

approved the selling of right-of-way property to Horry County to make improvements to Highway 701 

North in the Homewood area.  He advised the Board that he wanted to make them aware that the sale 

has been completed and payment had been received as follows: Tract #88 - $8,970.00 and Tract #84 - 

$15,650.00.     

 

NEW BUSINESS 

Land Use Request/Agreement – Mr. Knight informed the Committee that Horry County has 

requested the ability to lease property for a construction office and yard for the Ride Program Project 

on Highway 701 North.  He commented they would set up a temporary mobile office and holding yard 

for those working on the Ride Program.  Mr. Knight commented the County was willing to pay 

$6,000.00 annually for a five (5) year term and stated it was staff’s recommendation to approve the 

agreement.    

 

Chairman Ives stated he believed the terms were reasonable and asked Mr. Gosnell for his thoughts.  

Mr. Gosnell stated that he believed the terms were reasonable.  He indicated that the County has 

property in the area; however, it would require clearing.  He stated the SWA site was already cleared 

and ready to be used.  Mr. Knight commented the site has been used in the past for storm debris storage.  

 

Mr. Jones made a Motion to accept staff’s recommendation to lease the 701 North property 

(TMS# 096-00-02-114) to Horry County at a cost of $500 per month/$6,000 for a term of five (5) 

years. There was a second by Mr. Schwartzkopf and the Motion was carried. 
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Roundtable Discussion – Mr. Schwartzkopf asked if Ms. Creech would be speaking at the SC 

SWANA Conference at Springmaid Beach on September 21-22, 2021, and if so what topic would she 

be discussing. Chairman Ives stated Ms. Creech would be speaking at that conference and her topic 

would be “Environmentalism and Solid Waste Management Go Hand in Hand”.  Mr. Schwartzkopf 

asked if there would be a SWA reception for those from out of town.  Mr. Knight stated there would 

be a couple of tours for those who desire to see SWA operations.   

 

Chairman Ives said he was hopeful Covid numbers would decrease.  He advised the group that the 

SWA Board and staff did not make the trip to Roanoke due to Covid numbers.   

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Hughes to adjourn the meeting. The Motion was carried and the August Board Meeting was 

adjourned at 6:25 P.M.   

 

Minutes approved on September 28, 2021. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

 

ATTEST:  

________________________________(L. S.) 

W. Norfleet Jones, Secretary 

 

___________________________________(L. S.) 

                                                                                   Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                  Michael H. Hughes 

 

___________________________________(L. S.) 

                        Samuel T. Johnson, Jr. 

 

___________________________________(L. S.) 

                                   Robert J. Kemp                     

 

___________________________________(L. S.) 

                              Carl H. Schwartzkopf                      

 


