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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

September 19, 2017 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, September 19, 

2017, at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South 

Carolina. In accordance with the Freedom of Information Act, notices setting forth the date, time, 

and place of the meeting were mailed to the news media. 
 

Present were the following Board Members: Pam J. Creech, Chairman; J. Michael Campbell, 

Vice Chairman; M. Lance Thompson, Secretary; Bo Ives, Treasurer and Board Member, Dan P. 

Gray, was present. Board Members Michael Hughes and Samuel T. Johnson, Jr. were absent. 
  
Steve Gosnell, Director of Horry County Infrastructure and Regulation was absent. There were 

no members of the media or public in attendance. 
 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther 

Murphy, Director; Bill Hilling, Director; Jan Bitting, Director; Mike Bessant, Director; and other 

staff members to include, Nannette Powell, Stephanie Todd, Cecil Terry and Susie Wofford. 
 

CALL TO ORDER 

Chairman Creech called the meeting to order and Mr. Thompson rendered the invocation. 
 

PLEDGE OF ALLEGIANCE 

Mr. Ives led the group in the Pledge of Allegiance.  
 

APPROVAL OF AGENDA 

Chairman Creech asked for any revisions to the Agenda as contained in the Agenda Packet; 

however, there were none. 

 

Mr. Thompson moved to approve the Agenda. There was a second by Mr. Campbell and 

the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Creech asked for any questions on or amendments to minutes of the Regular Meeting 

held on August 22, 2017 as contained in the Agenda Packet; however, there were none. 

 

Mr. Campbell moved to approve the Minutes of the Regular Board Meeting held on 

August 22, 2017. There was a second by Mr. Thompson. There being no further discussion, 

the Motion was carried. 

 

PUBLIC INPUT 

There were no requests to present Public Input. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update 

Ms. Esther Murphy offered an update of various projects in the Recycling and Corporate Affairs 

Division that were included as pages 14-20 in the Board Packet.   
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McDowell Center Relocation Update – Mrs. Murphy informed the group that the 

McDowell Recycling Center closed on September 7, 2017 in order to complete the 

construction on the entrance road to the new center. She commented the center was 

scheduled to open on September 23, 2017, but Hurricane Irma delayed the final paving of the 

entrance road. Mrs. Murphy stated the new tentative opening date would be September 30, 

2017. 
 

FY 2016 Annual Progress Report Update – Mrs. Murphy stated the S.C. Solid Waste 

Policy Management Act of 1991 (Act) requires each county to report the amount of 

municipal solid waste (MSW) recycled within its municipalities. She indicated staff annually 

completed several reports, including the Horry County Annual Progress Report, which 

determines the County’s recycling rate for the previous fiscal year. Mrs. Murphy stated staff 

contacted businesses within Horry County that perform any type of recycling. She indicated 

that businesses were not required to report any recycling within the County but were 

encouraged to do so. She informed the Board on August 4, 2017, staff began mailing and 

delivering surveys to 143 businesses, industries and governmental agencies requesting 

information pertinent to their solid waste and recycling activities during Fiscal Year 2017. 

Mrs. Murphy noted that 6 businesses were no longer doing business in Horry County and 79 

businesses had not responding to the SWA or DHEC. Chairman Creech commented that 

overall without the majority of businesses reporting, Horry County would not have a true 

representation of its recycling rate. Mrs. Murphy indicated that was correct.  She indicated 

that businessess have until mid-October to submit the information to DHEC but were not 

required to report. She stated the SWA completed and submitted the County’s Annual 

Progress Report to SCDHEC on September 14, 2017. She informed the Board that in the 

spring, SCDHEC would complete their overall report and each county would be notified of 

their overall recycling rate for FY2017.  Chairman Creech asked for a list of the businesses 

who have not submitted a report. Mrs. Murphy indicated the recycling tonnage information 

was confidential; however, she believed the names of these not reporting could be shared. 

 

Upcoming Events Update – Mrs. Murphy informed the Board of the upcoming events: 

 

➢ September 20, 2017 – Annual Green Tie Luncheon, Columbia, SC – Mrs. Murphy 

advised the Board that those attending should be at the Administrative Office by 8:30 am 

that morning.  

 

➢ September 23, 2017 – Secure Your Load Tarp Give Away – Mrs. Murphy stated that 

Keep Horry County Beautiful “Secure Your Load Tarp” Giveaway would begin on 

Saturday, September 23, 2017 at the Carolina Forest Recycling Center from 3-5 pm. 

 

➢ October 21, 2017 – Horry County Community Cleanup Day – The Horry County 

Community Cleanup after Party will be held at the Horry County Solid Waste 

Authority’s Administrative office. The after party will be from 11:30 am until 2pm. 

 

➢ November 3, 2017 – SWA 25rd Annual Employee Dinner – Mrs. Murphy said the 

SWA Annual Employee Dinner would be held at 7:00 PM on Friday, November 3, 2017, 

at Cherry Hill Missionary Baptist Church in Conway, SC. 
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➢ November 21, 2017 – SWA Board Meeting – Mrs. Murphy reminded the Board the 

November Board Meeting would be held on Tuesday, November 21, 2017. The meeting 

would begin at 5:30pm. 

 

➢ December 7, 2017 – SWA Board Meeting – Mrs. Murphy stated the December Board 

Meeting would be held on Thursday, December 7, 2017. The Board agreed to hold the 

meeting at 3:00pm. 

 

Caught Green Handed Update – Mrs. Murphy informed the group the August 2017 

“Caught Green Handed” winner was Mr. Burton Bowman. She indicated that Mr. Bowman 

used the McDowell Shortcut Recycling Center.  
 

Hurricane Irma Update – Mrs. Murphy thanked Mr. Hilling and Mrs. Bitting as well as the 

Operations and Finance Divisions for their assistance during Hurricane Irma. She commented 

that the centers were extremely busy but the landfill staff and scales house attendant stayed 

open to receive 15 extra loads on the Saturday before the storm. She also offered special 

thanks to Mr. Suggs and all Unincorporated Collection System staff for their hard work and 

efforts after the storm. 
 

Mr. Gray commented he had seen the SWA commercial during football games on Thursday 

night. He stated the commercials were tastefully done and praised Mrs. Murphy on a good 

advertisement campaign for the SWA.  
 

Operations and Planning Update 

Mr. Hilling offered an update of the following which were included as pages 21-27 in the Board 

Packet. 
 

Driver of the Month Update – Mr. Hilling stated the August Driver of the Month was 

Kevin Jenkins from the City of Myrtle Beach. Mr. Hilling commented Mr. Jenkins was an 

outstanding and courteous driver. He informed the group a letter was sent to Mr. Ed Marr 

with the City of Myrtle Beach. 
 

Landfill Gas Expansion Update – Mr. Hilling indicated TRICON was awarded the contract 

for the landfill gas expansion project. He stated that TRICON was based in Houston, Texas. 

He said there would be a 10-day delay in the project. Mr. Hilling commented the notice to 

proceed was issued by SC DHEC on September 18, 2017. He indicated it would be 120 days 

for substantial completion and 150 days for completion. 
 

Mr. Campbell asked how many bids were received. Mr. Hilling replied that three (3) bids 

were received. Mr. Campbell asked if any local companies bid on the project and how much 

would this project cost. Mr. Hilling commented that no local companies bid on the project 

and the cost of this landfill gas expansion would be $1.6 Million. Mr. Thompson asked if the 

SWA had worked with TRICON before. Mr. Hilling replied no but that Mr. Carlson, the 

landfill gas engineer, spoke favorably about this company. 

 

Hurricane Irma Update – Mr. Hilling stated he was thankful the landfill only received 3.4 

inches of rain as a result of Hurricane Irma. He commented that operations staff was well 

prepared. Mr. Hilling indicated the landfill had an inspection and did very well.  
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SC SWANA Safety Awareness – Mr. Hilling indicated that 22 landfills across the state 

participated in the SC SWANA Day of Safety. He stated the program wanted to reach 2,500 

collection drivers and distributed cards with safety tips. Mr. Hilling commented the scales 

house attendants were providing cards to Horry County drivers urging them to drive safely. 
 

Chairman Creech asked Mr. Hilling again if there was any safety equipment that staff 

needed. Mr. Hilling replied no and said staff was good but there would be a pre-construction 

meeting when TriCon mobilized on site to begin the landfill gas expansion project and safety 

would be discussed. 

 

Finance and Administration Update 

Mrs. Bitting offered an update of the following which was included as page 28-46 in the Board 

Packet. 

 

Monthly Finance Reports – Mrs. Bitting stated for the period ending August 2017 the SWA 

should be at 16.66% of budget. She indicated tipping fees overall had increased 22.03% over 

last fiscal year due to the tipping fee increase. Mrs. Bitting stated MSW year-to-date revenue 

was at 21.57% of budget. She indicated Construction and Demolition revenue was at 29.60% 

of budget and yard waste revenue was at 14.32% of budget year-to-date. Mrs. Bitting stated 

the Construction and Demolition Processing Facility saved 11.1 days of airspace. She 

commented recyclable sales were at 24.67% of budget. Mrs. Bitting indicated the 

Construction and Demolition Processing Facility revenue was $51,707.14 and expenses were 

$59,007.55, which equated to a deficit of $7,300.41. She stated net income for August was 

$632,713.66 and year-to-date was $1,540,536.23. Mrs. Bitting explained the MRF revenue 

was $1,233,660.85 and expenses was $778,438.52 with a surplus of $455,222.33. 

  

Mrs. Bitting explained the MRF processed 5,039.83 tons for August. She stated the current 

market value for processed material was $205.12 for August. Mrs. Bitting informed the 

group that tonnage sold for August was 2,469.56 tons. Mrs. Bitting indicated the total MRF 

revenue for material sold in August was $506,564.17 and expenses were $481,945.95 

resulting in an increase of revenue of $136,386.07. She stated year-to-date total MRF 

revenue was $1,058,605.38 and total MRF expenses were $572,287.42 with revenue over 

expenses with a surplus of $486,362.96. Mrs. Bitting commented the MRF saved 8.97 days 

of airspace. She indicated the total rejects hauled to Charleston was 1291.64 and with the 

new contract all rejects over 14.5% would be hauled to Charleston. Mrs. Bitting stated the 

cost share for Charleston County was $24,618.22.  

 

Mrs. Bitting informed the group that the SWA had the audit finalized and would present the 

audit at the Finance and Administration Committee in October. She stated the workers 

compensation audit was also completed. Mrs. Bitting commented that Mrs. Powell had the 

information completed and ready. Mrs. Bitting informed the group that SWA would have flu 

shots on October 10 from 8-10 am.  

 

Recycling Services & Special Projects Update  

Mr. Bessant offered an update of the following which was included as page 47-56 in the Board 

Packet. 
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MRF Update – Mr. Bessant informed the Board that throughout Hurricane Irma, the MRF 

did not receive material for three (3) days from Charleston County. He commented the MRF 

operated on partial shifts during this time. Mr. Thompson asked Mr. Bessant if the 

Charleston material was wet. Mr. Bessant replied that Charleston was taking their material to 

the landfill. Mr. Bessant commented the MRF had an abundance of material at this time that 

could not be sold. He indicated because of the excess material and drop in the fiber prices 

that he would stockpile material until prices increased. Mr. Bessant informed the group that 

the tipping floor was full as well as the electronics building both were overflowing with 

material. He stated the MRF facility was only shipping out 6 to 8 loads a day. 

 

Mr. Ives asked if the loads of material coming from Charleston were consistent. Mr. Bessant 

explained when the SWA had an excess of Horry County material then he purposely reduced 

the amount of material coming from Charleston in order to keep the material even. Mr. Gray 

asked Mr. Bessant if the MRF had the proper storage area for the excess material would this 

increase sales. Mr. Bessant commented since the market fluctuates up and down that would 

be hard to predict. He indicated that wet material would always sell at a loss. Mr. Bessant 

commented that the purchase of property behind the MRF from the Riverstone group would 

aide in the building of a storage facility.      
 

Executive Director Update 

Mr. Knight offered an update of the following which was included as page 55-68 in the Board 

Packet. 
 

Grand Strand Water and Sewer Authority Property Request Update – Mr. Knight 

indicated that Grand Strand Water and Sewer Authority (GSWSA) was requesting the 

purchase of property for an aquifer which is an under-ground water storage facility. He 

informed the group that GSWSA had agreed to pay $5,300 per acre for this property. Mr. 

Knight asked if this purchased needed to go before a Committee.  
 

Mr. Ives made a Motion to send this request to the Corporate Planning Committee and 

asked that Grand Strand Water and Sewer Authority provide more detailed 

information and requirements on the aquifer before the SWA approved the sale of this 

property. There was a second by Mr. Campbell. 
 

Mr. Gray asked Mr. Ives what was his motion. Mr. Ives explained he wanted more 

information from GSWSA. He stated he wanted to understand about the requirements for 

storing an aquifer under the SWA property. Mr. Ives stated that GSWSA needed to be aware 

that the SWA made leachate and hoped they understood the aquifer could be polluted by the 

SWA operations because it has the potential. He wanted to understand what they wanted to 

do that close to the SWA operations. Mr. Ives indicated an aquifer was defined as a water 

bearing stratum of rock that could extend for miles and being in close proximity to the SWA 

facility. He commented he wanted to ensure the property could be used as an underground 

storage facility. 
 

Mr. Thompson asked Mr. Knight if this property was adjacent to property already owned by 

GSWSA. Mr. Knight commented the SWA gave GSWSA the previous property for a deep-

water storage facility. He indicated he would ask GSWSA to come before the Board and 
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explain the purpose for the property.  

 

Mr. Knight commented this would also get GSWSA out of the right-of-way of International 

Drive. He said since the construction of the new road the company lost some of square 

footage on their property.  
 

Chairman Creech stated this would go before the Corporate Planning Committee Meeting 

which would be held on October 18, 2017 and invited Grand Strand Water Sewer Authority 

representatives to this meeting. There being no further discussion, the Motion was 

carried. 
 

Recovery Management Associates/Wayne Floyd Update –  Mr. Knight informed the 

group that Wayne Floyd was no longer with Phillips and Jordan. He indicated that Mr. Floyd 

had opened his own company, Recovery Management Associates. Mr. Knight stated that the 

SWA and Mr. Floyd had built a relationship over the years. He indicated he had enlisted the 

help of Mr. Floyd for a debris removal contract and a scope of services based on FEMA 

regulations and guidelines.  
 

Chairman Creech commented she agreed with Mr. Knight that the SWA needed a consultant 

who understood all of the FEMA regulations and guidelines in the mist of the natural 

disasters visited upon this area. Mr. Thompson commented that there were huge delays in the 

reimbursement of the municipalities when the proper paper was incorrectly filled out. He 

asked if the contract with Wayne Floyd replaced the contract with Phillips and Jordan. Mr. 

Knight indicated that the contract with Phillips and Jordan was still in place. Mr. Thompson 

asked if the contract with Mr. Floyd was that of a consultant. Mr. Knight replied that was 

correct. Mr. Ives thanked Mr. Knight for the foresight to enlist a consultant who was familiar 

with the FEMA regulations and guidelines. 
 

Mr. Ives moved to approve the contract with Wayne Floyd of Recovery Management 

Associates for preparation of disaster debris management documents in line with 

FEMA regulations and guidelines. There was a second by Mr. Campbell and the 

Motion carried. 
 

Solid Waste Management Plan Update – Mr. Knight informed the group that the Solid 

Waste Management Plan (SWMP) needed updating. He stated a request for proposals for 

contractual services was sent out. Mr. Knight commented that the last SWMP was done by 

HDR from Charlotte, NC. He indicated the Technical Advisory Council consisted of 12 

members eight (8) from the County and the League of Cities and four (4) from the private 

sector. Mr. Knight stated he hoped to have the process completed by January. 

 

Chairman Creech commented that the representatives from the municipalities do not have a 

thorough understanding of what the Solid Waste Management Plan entailed and how it 

affects them. She wanted the mayors and administrators to have a voice in the process and 

not just the employees who handle the solid waste aspect of the plan. Chairman Creech stated 

that she wanted all involved in the process to know the times and date of each meeting. She 

wanted the mayors and Horry County Council to be involved in this process also. Mr. Ives 

agreed with Chairman Creech that the mayors and County Council should be included 

especially with discussion about the future of solid waste. She encouraged each Board 
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Member to speak to their respective area representative and explain that the SWA welcomed 

their participation in the Solid Waste Management Plan update. Chairman Creech indicated 

that during this process she would invite the representative from the municipalities to come 

while the information was being discussed. Mr. Gray asked whom should the invitation be 

sent to. Chairman Creech stated that the City and County Administrators but the Mayors and 

Councilmen also.  Mr. Knight indicated that all parties would be notified of the meeting dates 

and times. He stated the meetings would be advertised in area papers.  
 

Mr. Gray commented at the beginning of his tenure the emphasis was at the landfill to 

accumulate garbage but the SWA has a new direction and the concentration is now on 

diversion and how much air space can be saved. Chairman Creech commented that the new 

future of the SWA was diversion.  

COMMITTEE REPORTS 

There were no committee reports to come before the Board. 

 

OLD BUSINESS 

There was no Old Business to come before the Board. 

 

NEW BUSINESS 

There was no New Business to come before the Board. 

 

Roundtable Discussion 

There was no Roundtable Discussion to come before the Board. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Thompson moved, seconded by 

Mr. Campbell to adjourn the meeting. The Motion was carried and the Regular Meeting was 

adjourned at 6:45 P.M.   

 

Minutes approved on October 24, 2017. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

 

     BY:_____________________________________(L. S.) 

            Pam J. Creech, Chairman 
 
 

ATTEST:  

________________________________(L. S.) 

M. Lance Thompson, Secretary 

 

___________________________________(L. S.) 

                                                                            J. Michael Campbell 
 

 

 

 



8 

Minutes of Regular Meeting, September 19, 2017  

 

___________________________________(L. S.) 

                            Dan P. Gray 
 

 

___________________________________(L. S.) 

                 Michael H. Hughes 

 
 

___________________________________(L. S.) 

  Bo Ives             
 

 

___________________________________L. S.) 

           Samuel T. Johnson, Jr. 


