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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

September 28, 2021 

 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, September 28, 2021, 

at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; Amos C. Berry, Sr.; Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; W. Norfleet Jones, Secretary and Board Members Michael H. 

Hughes and Robert J. Kemp. Board Member Samuel T. Johnson, Jr. was absent.  

 

Horry County Administrator Steve Gosnell represented the public in attendance. There were no 

members of media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther Murphy, 

Director; Jan Bitting, Director; Mike Bessant, Director; and staff members Nannette Powell and 

Kendra Dickerson. 

 

CALL TO ORDER 

Chairman Ives called the meeting to order and rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Kemp led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. 

Hughes and the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the August Board Meeting 

held on August 31, 2021, as contained in the Agenda Packet, there were none. 

 

Mr. Jones moved to approve the Minutes of the August 31, 2021, Board Meeting as presented.  

There was a second by Mr. Schwartzkopf and the Motion was carried. 

 

PUBLIC INPUT 

There was no Public Input to come before the Board. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that were 

included as pages 12-18.  
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FY2021 Annual Progress Report – Mrs. Murphy stated each year counties are required to report 

the amount of municipal solid waste (MSW) recycled within its jurisdiction. She indicated staff 

annually completes several reports, including the Horry County Annual Progress Report, which 

determined the County’s recycling rate for the previous fiscal year.  She said the County report was 

completed and submitted on August 12, 2021.   Mrs. Murphy stated staff contacted businesses 

within Horry County that performed any type of recycling. She informed the Board that staff had 

mailed (via first class mail and email) and hand-delivered surveys to 143 businesses, industries and 

governmental agencies requesting information pertinent to their solid waste and recycling activities 

during Fiscal Year 2021. Ms. Murphy stated that the business information must be submitted to 

DHEC by November 15, 2021. She indicated that private businesses were not required to report 

any recycling within the County but were encouraged to do so. Mrs. Murphy informed the Board 

that in the spring, SCDHEC would complete their overall report and each county would be notified 

of their overall recycling rate for FY2021.  
 

Mr. Knight asked Mrs. Murphy to explain how businesses are contacted to complete the report.  

Mrs. Murphy advised the Board that Ms. Dickerson and Mrs. Johnson maintain a listing of 

businesses in Horry County that generate or produce some type of material that could be recycled.  

She stated the business is sent the annual report form, which was developed by DHEC, along with 

instructions on how to complete and when to submit the form.  Mr. Hughes asked about the level 

of difficulty in completing the form.  Mrs. Murphy stated she did not believe the form was difficult 

to complete.  She indicated it is a fill in the blank form which requests the amount of tonnage a 

business has generated/produced of a specific commodity.  She stated commodities are broken 

down in detail on the form. In addition, Mrs. Murphy said, the form asks if the business is recycling 

their material through another vendor in order to catch any possible double entries.  Mrs. Murphy 

stated staff is always available to assist any business that requests assistance in completing the 

form. General discussion followed regarding the need for businesses to complete the report in order 

to obtain an accurate recycling rate for the county. 

 

Caught Green Handed Update – Mrs. Murphy informed the group that the August “Caught Green 

Handed” winner was Mr. Vince Orlandi. She indicated that Mr. Orlandi uses the Longs Recycling 

Center. Mrs. Murphy stated Mr. Orlandi received a SWA prize pack and media recognition.  
 

Monthly Reports – Recycle This Newsletter – Mrs. Murphy advised the group that a copy of  the 

fall edition of the SWA Recycle This! Newsletter was included in their packet.  She indicated the 

newsletter included lots of information pertaining to fall recycling and would be online in October.   

 

Mr. Schwartzkopf asked how the Caught Green Handed recipient was chosen. Mrs. Murphy 

explained that upon arriving at a recycling center staff typically selects the first person they witness 

actively recycling.  She indicated that sometimes another person may be selected if the initial 

recipient declines the recognition. 
 

Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 19-33 in the Board Packet. 
 

 

Upcoming Vaccines – Mrs. Bitting advised the group that flu and Covid 19 vaccines would be 

available on September 30, 2021, from 8AM-10AM.  She stated Pfizer booster vaccines would also 

be available at that time. 
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Monthly Finance Reports – Mrs. Bitting stated for the second month of the budget percentages 

should be at 16.66% of budget.  She stated for the period ending August 31, 2021, there was a 

22.09% increase in tipping fees as compared to August 2020.  She indicated MSW revenue was at 

23.63% of budget, Construction and Demolition revenue was at 19.06% of budget and Yard Waste 

revenue was at 16.68% of budget, all above the 16.66%.  Mrs. Bitting stated the sale of recyclables 

revenue continues to exceed projections and was at 52.36% of budget as of August 31, 2021.  She 

commented that MRF revenue was $748,975 over expenses for the month of August. She indicated 

net income for August was at 20.48% of budget and expenses were at 13.48% of budget.  Mrs. 

Bitting stated revenue over expenses for August equated to $504,384.57, with year-to-date revenue 

over expenses equaling $2,157,359.93.  She thanked staff for their efforts in maintaining expenses.  

Mrs. Bitting then reviewed the landfill tonnage report and stated Solid Waste (MSW) tonnage is 

up more than 17%, Mixed Construction (C&D) tonnage is up a little more than 17% and yard waste 

was down about 9% as compared to last year.   

 

Mrs. Bitting advised the Board that the Finance & Administration Committee would be meeting 

on October 6, 2021, at 9AM.  She stated David DeKleva from Smith, Sapp would be in attendance 

to review the annual audit and Horry County Treasurer Angie Jones would give an update on 

investments.   

 

Operations and Planning Update – Mr. Bessant presented the following update which was included 

as pages 34-47 of the Board Packet.  

 

Landfill Update – Mr. Bessant advised the Board that the September landfill inspections went well 

and said the report had no notes of anything needing attention.  Mr. Bessant informed the Board 

that the landfill gas system is still in the process of being fine-tuned.  He commented that the C&D 

Processing Facility continues to perform well.  

 

Mr. Bessant informed the Board that SCDHEC Director of Environmental Affairs Myra Reece 

along with Bureau Chief Henry Porter and Deputy Bureau Chief Juli Blalock toured the SWA 

facilities on September 20, 2021.  He indicated this was the first landfill facility that Director Reece 

had ever toured and she expressed how impressed she was with the SWA operations.  Mr. Bessant 

stated Director Reece made comments on several occasions during the SC SWANA Conference 

about how impressed she was with the SWA facilities. 

 

MRF Update – Mr. Bessant commented that the MRF continues to see an increase in tonnage, 

with tonnage for the month being up 12.96% as compared to August 2020. Mr. Bessant stated for 

the first two months of the fiscal year the MRF has generated $1.6 Million. He anticipated the MRF 

would generate approximation $400,000 in revenue for the month of September. He said market 

pricing has remained steady.  Mr. Bessant stated that market prices for cardboard had gone from 

$254 per ton to $221 per ton, Office Paper had increased from $158 to $252 per ton and Mixed 

Paper had gone from $136 to $665 per ton.    

 

Driver of the Month Update – Mr. Bessant stated the September Driver of the Month was Mr. 

Wave Stanley from Waste Industries. Mr. Bessant indicated that Mr. Stanley worked well with 

staff. 
 

General discussion ensued regarding the facility tour and the potential of the Board and staff 

members touring other landfill facilities, specifically those that are converting landfill gas to natural 

gas. 
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Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 48-51 in the Board Packet. 

 

Riverstone Property Swap – Mr. Knight advised the Board that the Riverstone property swap 

with the County had been completed.  He thanked Mr. Gosnell for his assistance in finalizing this 

matter. 

 

SC SWANA Conference – Mr. Knight gave a brief overview of the SC SWANA Conference that 

was held at Springmaid Beach, which was the first in-person conference SC SWANA had held 

since 2019.  He stated that Ms. Creech was in attendance to welcome everyone to Horry County 

and said Ms. Creech would annually request that SC SWANA hold their conference in Horry 

County.  Mr. Knight also commented about Director Reese’s favorable comments regarding the 

SWA operations and her remarks about potential changes to the overall structure of SCDHEC.  Mr. 

Knight generally reviewed several conference agenda topics and stated at the end of the conference 

SC SWANA recognized Mr. Ron Andrews for his efforts in establishing the group. 

 

Chairman Ives expressed the pride he feels when attending conferences and hearing the favorable 

comments made regarding SWA operations.  He remarked about Mr. Joe Floyd’s wetlands 

presentation where he utilized the SWA as an example, which reaffirmed the SWA is moving in 

the right direction. Mr. Berry also stated that DHEC opened and closed the conference with 

complimentary comments about the SWA, which he thought was a direct reflection on the efforts 

and work of SWA employees. Mr. Schwartzkopf concurred and stated he felt proud to hear the 

comments made and that the SWA operations were used frequently as examples which put the 

organization in a good light.  As a means to continue to get the word out about SWA operations, 

Mr. Schwartzkopf suggested that staff participate as speakers/presenters at upcoming conferences. 

 

COMMITTEE REPORTS 

There were no Committee Meetings held during the month of September. 

 

OLD BUSINESS 

There was no Old Business to come before the Board. 

 

NEW BUSINESS 

a. Covid Extra Pay Recommendation – Mr. Knight stated that this recommendation follows suit 

with regard to how the County allocated Covid Extra Pay to their employees.  Mrs. Bitting advised 

the Board that the cost to provide this to SWA employees would be covered through the FY2021 

Operational Budget and stated a budget amendment would not be required.  She stated the County 

had agreed to cover the cost associated with the extra pay to the Unincorporated Collection System 

employees.  Mr. Ives commented that Covid had been a challenge and stated that the SWA was 

fortunate to be able to offer this to employees.   

 

Mr. Jones moved to approve staff’s recommendation to provide Covid Extra Pay to all SWA 

and UCS employees.  There was a second by Mr. Hughes and the Motion was unanimously 

carried. 

 

b. Landfill Bridge Dedication Discussion – Chairman Ives stated staff has proposed a name for the 

bridge and he subsequently discussed the recommendation with each Board Member.  He stated a 

great majority of the Board agreed that the bridge should be named after W. Norfleet Jones.  He 
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stated that Mr. Jones is the longest serving Board Member and was a part of the initial discussion 

pertaining to the bridge.  Chairman Ives stated a resolution to this end was prepared and included 

in the packet, which read as follows: 

 

STATE OF SOUTH CAROLINA)   

     )  RESOLUTION OF HORRY COUNTY  

COUNTY OF HORRY  )               SOLID WASTE AUTHORITY  

 

 

       WHEREAS, on October 7, 2003, W. Norfleet Jones was named to the Horry County Solid 

Waste Authority (SWA) Board of Directors; and  

WHEREAS, at the end of calendar year 2021, Mr. Jones would have served a total of 

sixteen (16) years on the SWA Board of Directors; and  

WHEREAS, during his tenure on the Board of Directors Mr. Jones has served as 

Chairman, Vice Chairman, Secretary and Treasurer; and  

WHEREAS, Mr. Jones was one of the first Board Members to envision a bridge to connect 

the SWA properties; and  

WHEREAS, Mr. Jones foresaw the SWA’s ability to achieve their required activities 

without impacting the traffic on Highway 90; and 

WHEREAS, Mr. Jones was Chairman of the Board of Directors during the planning and 

initial construction phases of the Material Recycling Facility (MRF) and the bridge will connect 

the Landfill Operations with the MRF; and  

WHEREAS, Mr. Jones does support the concept of the public use of SWA properties upon 

closure of the Landfill and the bridge will provide the connectivity of the properties for future 

public use as parks.  

NOW THEREFORE, BE IT RESOLVED that Horry County Solid Waste Authority Board 

of Directors does hereby name the bridge constructed over Sterritt Swamp between the Landfill 

and MRF properties the      

“W. Norfleet Jones Bridge” 
 

Mr. Schwartzkopf move to approve the resolution as presented.  Mr. Berry seconded the Motion 

and it was carried unanimously. 

 

Mr. Jones commented this was a humbling experience.  He stated it took great effort to complete the 

bridge project and thanked the Board and staff. 

 

Roundtable Discussion – Chairman Ives stated Mr. Kemp asked to address the Board. Mr. Kemp 

advised the Board that during the month he had visited each of the 24 Recycling Convenience Centers.  

He commented on how impressed he was with the staff at the recycling center facilities. Mr. Kemp 

said that the attendants were enthusiastic, that they are proud of their work and that they take pride in 

the appearance of the facilities and how they operate. Mr. Kemp indicated that he spoke to several site 

attendants and that no one complained about their duties, and all were very complimentary of the 

supervisory staff and how promptly they responded to requests from the attendants. He stated that the 

attendants worked extremely hard under not very good conditions, which was very impressive. Mr. 

Kemp stated he has seen this work ethic among the administrative staff but it was good to see this at 

the recycling centers.  He said it was a pleasant experience and stated he looked forward to visiting 

each site.  Mr. Kemp asked Mr. Knight to pass his comments along to staff. 
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Mr. Knight stated Mr. Kemp’s comments says a lot to employees.  Mr. Knight said to have this as a 

follow up to the recent employee surveys would indicated the SWA is doing well. 

 

Chairman Ives remarked that the site attendants are the face of the County to many residents, who 

establish a relationship with the staff members.  Chairman Ives congratulated Mr. Kemp for visiting 

all of the sites.  

 

Chairman Ives advised the Board that an Employee Recognition Event would be held in place of the 

Annual Employee Dinner.  He reviewed the flyer detailing the event which was scheduled to be held 

on Tuesday, October 12, 2021, beginning at 4PM.   

 

Mr. Schwartzkopf moved to approve the Employee Recognition Event in lieu of the Annual 

Employee Dinner.  There was a second by Mr. Jones and the Motion was carried. 

 

In closing Chairman Ives announced that there would be a formal recognition of the naming of the W. 

Norfleet Jones Bridge on October 20, 2021, at 1:00PM.  Mr. Knight stated formal invitations would be 

going out soon and stated in the event of inclement weather the event would be held in the multipurpose 

room. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Berry to adjourn the meeting. The Motion was carried and the September Board Meeting was 

adjourned at 6:25 P.M.   

 

Minutes approved on October 26, 2021. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

ATTEST:  

 

________________________________(L. S.) 

W. Norfleet Jones, Secretary 

___________________________________(L. S.) 

                                                                                   Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                  Michael H. Hughes 

 

___________________________________(L. S.) 

                        Samuel T. Johnson, Jr. 

 

___________________________________(L. S.) 

                                   Robert J. Kemp                     

 

___________________________________(L. S.) 

                              Carl H. Schwartzkopf                      

 


