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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

October 25, 2016 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, October 25, 

2016, at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South 

Carolina. In accordance with the Freedom of Information Act, notices setting forth the date, time, 

and place of the meeting were mailed to the news media. 
 

Present were the following Board Members: Pam J. Creech, Chairman; W. Norfleet Jones, Vice 

Chairman; J. Michael Campbell; Treasurer and Board Members, Dan P. Gray, Michael H. Hughes 

and M. Lance Thompson. Sanford C. Graves, Board Secretary was absent. 
 

Steve Gosnell, Director of Horry County Infrastructure and Regulation, John Buri of Tetra Tech, 

David DeKleva of Smith, Sapp, Bookhout, Crumpler and Calliham, Wayne Floyd of Phillips and 

Jordan and Phil Johnson of Grand Strand Water and Sewer represented the public in attendance. 

There were no members the media in attendance.  
 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther 

Murphy, Director; Bill Hilling, Director; Jan Bitting, Director; Michael Bessant, Director; Emma 

Ruth Brittain, Staff Attorney, and other staff members to include Chris Calhoun, Wayne Martin, 

Nannette Powell, Richie Stetter, Cecil Terry, and Susie Wofford.  
 

CALL TO ORDER 

Chairman Creech called the meeting to order and asked Mr. Hughes to render the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Thompson led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Creech asked for any revisions to the Agenda as contained in the Agenda Packet.  

 

Mr. Thompson moved to approve the Agenda as amended. There was a second by Mr. 

Hughes and the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Creech asked for any questions on or amendments to the Workshop held on September 

27, 2016 and the Regular Meeting held on September 27, 2016 minutes as contained in the Agenda 

Packet.  

Mr. Thompson indicated the Workshop Minutes information was missing in the first paragraph and 

that approval should be made after the corrections were made. The Board concurred that the 

Minutes of Workshop held on September 27, 2016 would be included in the November 23, 2016, 

Agenda packet for approval once the necessary corrections were made. 

 

Mr. Jones moved to approve the Minutes of the Regular Meeting held on September 27, 2016. 

There was a second by Mr. Campbell. There being no further discussion, the Motion was 

carried. 

 

PUBLIC INPUT 

There were no requests to present Public Input. 
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EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update 

Ms. Esther Murphy offered an update of various projects in the Recycling and Corporate Affairs 

Division that were included as pages 15-19 in the Board Packet.   

 

Hurricane Matthew UCS Update – Mrs. Murphy stated on October 8, 2016 Hurricane 

Matthew made landfall along the South Carolina coast. She explained prior to that Governor 

Haley issued an evacuation order for residents who lived along the coastal areas. Mrs. Murphy 

indicated many residents worked to clean up the miscellaneous bulk waste items around there 

homes. She stated the centers had an 18% increase in the bulk waste pulls as compared to the 

same time period last year.  

 

Mrs. Murphy informed the Board all centers were closed on Saturday, October 8
th

 and Sunday, 

October 9
th

. She explained that she and Mr. Jamie Suggs, UCS Manager, toured the county and 

visited the recycling centers to assess the damage. Mrs. Murphy commented that Monday, 

October 10, 2016, 20 of the 24 centers opened, with only 10 centers having electricity. She told 

the group some centers had fence damage, power lines down, trees down, no water/sewer and 

some were inaccessible.  Mrs. Murphy stated an additional 545.50 hours of staff time was 

utilized in the week following the storm as compared to the same time period in FY2015. She 

explained the centers were open on days when they would normally be closed.  

 

Mrs. Murphy expressed her gratitude for all the hard work the SWA staff provided even in the 

midst of their own troubles. She gave a special thanks and great appreciation to each site 

attendant, Mr. Truman Dewitt, Mr. Pete Shannon, Mr. William Casey, Mr. Jamie Suggs and Mr. 

Steve Gosnell. 

 

Chairman Creech commented how impressed she was and that she had visited various recycling 

centers throughout the County. She stated all the site attendants were working very diligently 

with customers and expressed the SWA was a great organization with good hard working 

people. Chairman Creech stated she would like to show the Board’s appreciation to the 

employees and asked Mr. Knight to handle that. Mr. Knight indicated staff would analyze some 

options and review them. He commented staff would review the information then bring back a 

recommendation to the Board. Mr. Knight commented that Horry County would their pay 

employees based on the hours worked. He asked Mr. Gosnell if Horry County had made a 

decision on an employee appreciation. Mr. Gosnell stated this was voted on at a previous 

council meeting. 

 

Caught Green Handed Update – Mrs. Murphy informed the group the September 2016 

“Caught Green Handed” winner was Mr. Raymond Hallam, Jr. He indicated that Mr. Hallam 

used the Dog Bluff Recycling Center. Mrs. Murphy stated Mr. Hallam received a SWA prize 

pack and media recognition.  

 

Operations and Planning Update 

Mr. Hilling offered an update of the following which were included as pages 20-27 in the Board 

Packet. 

 

Driver of the Month Update – Mr. Hilling stated the September Driver of the Month was 

Alberto Dominguez from SCE Group. Mr. Hilling commented Mr. Dominguez worked well 

with staff and was well deserving of the honor. He informed the group a letter was sent to SCE 

Group. 
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Recycler of the Quarter Program Update – Mr. Hilling indicated the Recycler of the Quarter 

was Mr. Brian White of Waste Management for July-September 2016. He stated this program 

recognizes each customer’s commitment and their recycling efforts through the Construction 

and Demolition Processing Facility. 

 

Hurricane Matthew Landfill Operations Update – Mr. Hilling started by thanking his 

operational staff Mr. Wayne Martin, Mr. Chris Calhoun and Mr. Richie Stetter who prepared the 

landfill three-days prior to the storm. Mr. Hilling stated the landfill was in good shape after the 

hurricane. He commented on Sunday he and staff touched up minor details such as the roads and 

the working face. Mr. Hilling indicated the landfill had 11 inches of rain from the storm. He 

stated the landfill has had a total of 94 inches of rain for the year. Mr. Hilling informed the 

Board there had been no request for a change order on the Piggyback Expansion project and the 

estimated completion date would be December 15, 2016. 

 

Mr. Hilling commented that residents had started cleaning debris from their yards. He informed 

the group the first week the total number of trucks coming into the landfill was 3,900 where it 

would normally be 250-200 trucks daily coming into the landfill for this time of year. He 

indicated staff processed 5,900 tons of yard waste. Mr. Hilling stated operational staff had done 

a tremendous job grinding material, working extra hours and working extra days. 

 

Mr. Hughes informed the group he had been in and out of the landfill numerous times since the 

storm. He commented staff was polite and cordial each time and stated they did a wonderful job. 

Mr. Thompson asked Mr. Hilling how long was the Sandland landfill closed. Mr. Hilling replied 

Sandlands had been closed since the storm.  He commented residents had started bringing in 

construction and demolition material from the flood. Mr. Hilling thanked the Board for all of 

their support. 

 

Financial Reports 

Mrs. Bitting offered an update of the following which was included as pages 28-50 in the Board 

Packet. 

 

Monthly Finance Reports – Mrs. Bitting stated for the period ending September 2016 the 

SWA should be at 25% of budget. She indicated tipping fees overall had increased 8.86% over 

last fiscal year. Mrs. Bitting stated MSW revenue was at 31.77% of budget year-to-date. She 

indicated construction and demolition revenue was at 33.39% of budget and yard waste revenue 

was at 25.51% of budget year-to-date. Mrs. Bitting stated the Construction and Demolition 

Processing Facility saved 15.80 days of airspace transporting the reject materials out of county. 

She commented recyclable sales was at 27.89% of budget. Mrs. Bitting indicated Construction 

and Demolition Processing facility revenue was $96,405.40 and expenses was $126,854.89. She 

stated net income for September was $423,948.78 but year-to-date was $1,507,866.30.  

 

Mrs. Bitting explained the MRF processed 4,214 tons for September. She stated the current 

market value for processed material was $154.80 for September. Mrs. Bitting informed the 

group that tonnage sold for September was 2,160 tons. Mrs. Bitting indicated the total MRF 

revenue for September was $343,568.82 and expenses were $283,640.08 with an increase in 

revenue of $59,928.74. She stated year-to-date total MRF revenue was $1,177,359.49 and total 

MRF expenses were $879,623.61 with an increase in revenue of $297,735.88. Mrs. Bitting 

commented the MRF saved 15.10 days of airspace.  
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Mrs. Bitting informed the group she would have an update on the Charleston County material at 

the next Finance and Administration Committee Meeting held on November 16, 2016 at 3:00 

pm. She thanked her staff for the all of their hard work before and after the storm. Mrs. Bitting 

indicated she herself had worked the scaleshouse on the Sunday after the storm and that 

customers were very complimentary of the SWA staff.  

 

Recycling Services & Special Projects Update  

Mr. Bessant gave an overview for the following update which was included as pages 51-53 of the 

Board Packet. 

 

MRF Update – Mr. Bessant informed the group that MRF operations closed on Friday, October 

7, 2016 before the storm and resumed operations on Monday. He indicated less material would 

be coming from Charleston. Mr. Bessant stated the volume of material had decreased for Horry 

County as well. He commented that Collections and Hauling drivers pulled yard waste 

containers for the centers.  

 

Mr. Bessant explained a new report in the Board Packet. He stated the report listed each 

municipality, week ending, total numbers of cans, total weight, total tonnage, average weight 

per can and total tonnage. He indicated this information provided a list of materials of what each 

municipality and the unincorporated collections were recycling. Mr. Campbell asked Mr. 

Bessant about the wet material coming from Charleston. Mr. Bessant commented that any wet 

material would be sold as domestic material for less than the export price. Mr. Campbell asked 

about the stacking of material during the storm. Mr. Bessant commented he and Mr. Cannon 

wrapped bales of cardboard in tarps and stored the material in the electronic shelter. Chairman 

Creech thanked Mr. Bessant and staff for the hard work. 

 

Executive Director Update 

Mr. Knight offered an update of the following which was included as pages 55-70 in the Board 

Packet.  

 

Fee Study Update – Mr. Knight informed the group that HDR Engineering from Charlotte, NC 

had been selected to perform the Cost of Services and Rate Study. He stated staff submitted the 

budget and CAFR information to HDR. Mr. Knight indicated the first draft was due on 

November 7, 2016 and the final draft on November 15, 2016 then HDR Engineering would 

present their recommendation. He clarified the reasoning for the urgency that most 

municipalities would start their budget process at the first of the year. Mr. Knight commented if 

the tipping fees increased the municipalities would have time to make adjustments to their 

respective budgets. Mr. Thompson asked Mr. Knight what was cost for HDR project. Mr. 

Knight indicated the cost was $39,340.00.  

 

Debris Contract Update – Mr. Knight informed the group that Mr. Bessant was overseeing the 

activation of the disaster debris management plan. Mr. Bessant stated the contracts were in place 

in the event of a major disaster such as Hurricane Matthew. He indicated that Horry County 

Council approved the debris management plan due to the damages incurred from Hurricane 

Matthew. Mr. Bessant introduced Mr. John Buri of Tetra Tech and Mr. Wayne Floyd of Phillips 

and Jordan.  

 

Mr. Buri indicated that his company Tetra Tech was responsible for monitoring the contract. He 

informed the group that an aerial assessment of the damage by Hurricane Matthew was done by 

his company. He explained that Horry County Public Works had assisted in the clearing of 
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roads throughout Horry County which was the first priority. Mr. Buri commented that each load 

needed documentation in order for Horry County to receive FEMA reimbursement whether the 

load was from a center or a county road. He indicated the main focus at this time was the 

vegetative debris on the roadways in Horry County. Mr. Buri commented that press releases 

from Horry County Public Information Office informed the county residents that storm debris 

could be taken to any of the 24 recycling convenience centers. He indicated that at least 33,000 

cubic yards of vegetative debris had been collected county-wide. Mr. Buri commented that 

debris from the flood victims had started filtering in slowly. 

 

Mr. Wayne Floyd of Phillips and Jordan explained his company was responsible for the actual 

collection and hauling of the storm debris. He commented the county was divided into five-

zones since the storm. Mr. Floyd indicated his company started hauling the debris from Garden 

City. He stated as debris was cleared from specific sections then that zone was closed out as no 

debris. Mr. Floyd indicated a debris site was underway beside the MRF and Horry County 

Public Works had cleared and graded the site. He commented 3,800 cubic yards of debris had 

been hauled to the site and the grinding of the material would start soon. 

 

Mr. Gray asked if either company was working in the Myrtle Beach area. Mr. Floyd replied 

neither company was working in Myrtle Beach and that the municipalities and SC DOT had 

different contracts and were removing and disposing of storm debris within their respective 

jurisdictions.   

 

Hurricane Schedule Update – Mr. Knight indicated this information explained the additional 

hours and Mrs. Murphy and Mr. Hilling had talked about in their reports. 

 

701 Property Update – Mr. Knight stated he was contacted about the selling of the 701 

property. He informed the prospective party to forward all the information to him at a later date 

after he spoke with the Board on this matter. Mr. Knight inquired if the Board was interested in 

selling the Highway 701 property.  He reminded the Board that the SWA needed permission 

from Horry County Council before any property could be purchased or sold. Mr. Knight 

commented public input would need 30 days to review the plan. He indicated the 701 property 

needed to be surveyed and appraised then go before the County’s I&R Committee. Mr. Jones 

asked who would receive the money. Mr. Knight replied the SWA would receive the funding. 

Chairman Creech commented if the property was sold the money should be set aside in a 

designated account. Mr. Jones indicated a plan or earmark for the funds from the sale of the 

property should be discussed. Chairman Creech indicated when the final draft of the cost of 

services and rate study was completed the SWA would know what designated account needed 

funding. Mr. Gray asked Mr. Knight if he knew what the property would be used for. Mr. 

Knight commented the interested party would use the property as a staging facility for an 

existing business considering the proximity to the railway. Mr. Thompson asked how many 

acres did the 701 property have. Mr. Knight replied the track had 44-acres. 

 

Grand Strand Water & Sewer Authority Update – Mr. Knight introduced Mr. Phil Johnson 

from Grand Strand Water and Sewer. Mr. Johnson indicated he was the Right-of-way Engineer. 

He stated that Grand Strand Water and Sewer was interested in purchasing a piece of property 

for an aquifer storage recovery well. Mr. Johnson explained an aquifer storage recovery well 

was used during times when water was not abundant. He stated GSWSA wanted to purchase a 

site at least one half-acre or more in size. Mr. Johnson indicated that GSWSA had acquired an 

existing water booster station site from the SWA in 2008.  
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Chairman Creech commented the Board would review the information and come back with a 

recommendation. Mr. Gray asked Mr. Johnson if this was an above ground tank. Mr. Johnson 

replied no this was an underground storage facility and water would be pumped in and out of the 

ground at the appropriate times.  Chairman Creech thanked Mr. Johnson for coming.  

 

COMMITTEE REPORTS 

There was no Committee Report to come before the Board. 

 

OLD BUSINESS 

There was no Old Business to come before the Board. 

 

NEW BUSINESS 

FY2016 Audit Presentation – Mr. David DeKleva of Smith, Sapp, Bookhout, Crumpler and 

Calliham, PA. presented an overview of the Fiscal Year 2016 Audit. He generally reviewed with the 

Board the financial statements. Mr. DeKleva indicated there were no finding to warrant the issuance 

of a management letter. He stated overall the Authority remains in good financial condition. He 

indicated he would answer any questions the Board may have regarding the audit.  

 

Mr. Thompson moved to adopt the Fiscal Year 2016 Audit as prepared by Smith, Sapp, 

Bookhout, Crumpler and Calliham, P.A. There was a second by Mr. Campbell and the 

Motion was carried. 

 

a. Roundtable Discussion – Mr. Jones commented he had problems with vehicles not tarping 

their loads. Chairman Creech said this has been an ongoing problem and she told Mr. Jones he 

could select his committee. Mr. Jones stated he would like Mr. Hughes and Mr. Thompson to 

serve on this committee with him. Mr. Hughes commented that speeding trucks and litter had 

always been a problem along Highway 90.  

 

b. BioCycle Conference in Orlando, Florida – Mr. Campbell reported that the conference had 

lots of good information but the SWA was doing most of the programs at the present. Chairman 

Creech stated they both attended several sessions and the SWA overall was diverting material 

from the landfill. She commented with the exception of a paper shredder, plastic ripper and an 

optical sorter the SWA was doing a good job. Chairman Creech indicated a company in Denver, 

Colorado called A1 used this equipment in their recycling efforts. She asked Mr. Jones since he 

was the Chairman of the Diversion Committee if he and Mr. Knight would look in this. 

Chairman Creech stated she wanted the Finance and Administration Committee to review how 

long it would take the SWA to pay for this equipment. She commented at the conference 

companies were starting green teams which diverted food from the landfill to the Boys and Girls 

Club and Homeless Shelters. In addition, Chairman Creech informed the group about a 

compostable plastic bag she obtained from the conference. She indicated she would give this 

information to the Recycling and Corporate Affairs Committee for further review.  

 

Mr. Campbell asked the Board to give a round of applause to staff for all of their hard work and 

for everything they do. 

 

MOTION TO ADJOURN 
There being no further business to come before the Board, Mr. Jones moved, seconded by Mr. 

Campbell to adjourn the meeting. The Motion was carried and the Regular Meeting was 

adjourned at 7:20 P.M.   

 



Minutes of Regular Meeting, October 25, 2016                     7 

Minutes approved on November 22, 2016. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

            Pam J. Creech, Chairman 

ATTEST:  

 

________________________________(L. S.) 

Sanford C. Graves, Secretary 

___________________________________(L. S.) 

                                                                                J. Michael Campbell 

 

___________________________________(L. S.) 

                               Dan P. Gray 

 

___________________________________(L. S.) 

                    Michael H. Hughes 

 

___________________________________(L. S.) 

                               W. Norfleet Jones 

 

___________________________________(L. S.) 

                          M. Lance Thompson 

 

 


