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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

October 26, 2021 

 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, October 26, 2021, 

at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; Amos C. Berry, Sr.; Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; W. Norfleet Jones, Secretary and Board Members Samuel T. 

Johnson, Jr. and Robert J. Kemp. Board Member Michael H. Hughes attended the meeting via 

conference call. 

 

Horry County Administrator Steve Gosnell, Craig Fortner of Garrett & Moore and Mr. Salvatore 

Cutaia represented the public in attendance. There were no members of media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther Murphy, 

Director; Jan Bitting, Director; Mike Bessant, Director; and staff members Stephanie Todd, Katherine 

Bell, Nannette Powell and Kendra Dickerson. 

 

CALL TO ORDER 

Chairman Ives called the meeting to order and asked Mr. Berry to render the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Jones led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. Jones 

and the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the September Board 

Meeting held on September 28, 2021, as contained in the Agenda Packet, there were none. 

 

Mr. Schwartzkopf moved to approve the Minutes of the September 28, 2021, Board Meeting as 

presented.  There was a second by Mr. Berry and the Motion was carried. 

 

PUBLIC INPUT 

There was no Public Input to come before the Board. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that were 

included as pages 12-18.  
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SWA CCU Game Sponsorship – Mrs. Murphy offered an update on the Coastal Carolina 

University (CCU) game the SWA sponsored on October 2, 2021.  She advised the Board that this 

was the annual Green Power game and stated staff members Kendra Dickerson and Victoria 

Johnson distributed information on recycling, renewable energy and encouraged game day 

recycling.  Mrs. Murphy commented that CCU’s game day recycling program is doing well and 

stated they have 35 recycling systems located throughout the stadium and on average divert about 

70% of the waste collected.  She indicated that several of the SWA commercial advertisements ran 

throughout the game on the jumbotron and on the radio telecast.  Mrs. Murphy also stated as a part 

of the sponsorship, employees were given the opportunity to attend the game and said everyone 

seem to have a good time.  
 

2021 United Way Campaign – Mrs. Murphy advised the group that the SWA is in the midst of 

the 2021 United Way campaign.  She indicated that Team SWA participated in the United Way 

Day of Caring on October 8th by writing approximately 300 thank you notes to participants.  Mrs. 

Murphy thanked Team SWA – Chairman Bo Ives, Victoria Johnson, Cindy Keith and Kendra 

Dickerson for their efforts.  She advised the Board that of the $3,600 campaign goal set, $1,327 

had already been pledged by employees.  Mrs. Murphy invited any Board Member who desired to 

participate to complete the pledge card at their place setting and return to her.  

 

Employee Recognition Event – Mrs. Murphy commented that in lieu of the Annual Employee 

Dinner, the SWA held an Employee Recognition Drive Thru Event on October 12, 2021 at the 

Administrative Office. Mrs. Murphy thanked Chairman Ives, Mr. Hughes, Mr. Schwartzkopf and 

Mr. Kemp for attending the event. She informed the group that 88 employees attended the event 

and stated that several employees asked her to express their thanks to the Board and were very 

appreciative for their gifts. Mr. Knight commented on a conversation he had with Mr. Jamie Suggs 

earlier in the day and stated that Mr. Suggs informed him of all the phone calls he had received 

from site attendants over the last few days expressing their thanks to the Board.  Mr. Knight stated 

he also heard many thanks from employees during the event and said he has seen a difference in 

employees.  He said he didn’t know if it was the survey or Mr. Kemp’s visits to the centers, but he 

said it has made a difference to employees. Chairman Ives commented that employees should know 

they are appreciated and was thankful that they have done well with taking care of themselves. Mr. 

Berry apologized for not attending the event. He expressed his appreciation for staff and all they 

do.  

 

Mrs. Murphy announced that the grand prize drawings for the two 55” color televisions had been 

held and stated Mr. Willie Johnson (UCS) and Mr. Kenny Little (SWA) were the winners. 

 

Caught Green Handed Update – Mrs. Murphy informed the group that the September “Caught 

Green Handed” winners were Mr. Travon Myers and Ms. Lanise Harris. She indicated that Mr. 

Myers and Ms. Harris use the Brooksville Recycling Center. Mrs. Murphy stated they received a 

SWA prize pack and media recognition.  

 

Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 19-35 in the Board Packet. 
 

 

Monthly Finance Reports – Mrs. Bitting stated things continue to move in a positive direction. 

She stated for the period ending September 30, 2021, MSW revenue was at 33% of budget, 
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Construction and Demolition revenue was at 29% of budget and Yard Waste revenue was at 24% 

of budget, which is right at or above where it should be at this time. Mrs. Bitting stated the sale of 

recyclables revenue continues to exceed projections and was at 73% of budget. She indicated that 

the C&D Processing Facility had saved 14 days of airspace year-to-date, which is up about 2 days 

as compared to last year.  She commented that the MRF and Collections & Hauling departments 

continue to have revenue over expenses equating to $889,124 for the month of September and had 

saved 25 days of airspace as compared to 21 days last September. Mrs. Bitting reviewed the income 

statement and indicated year-to-date revenue over expenses for September equated to $448,201.57, 

with year-to-date revenue over expenses equaling $2,605,561.50. She said revenue was at 30% of 

budget and expenses were at 21.75% of budget, which was excellent. She stated staff continues to 

do a good job in watching expenses. Mrs. Bitting then reviewed the landfill tonnage report and 

stated Solid Waste (MSW) tonnage is up more than 13%, Mixed Construction (C&D) tonnage is 

at 18.64% and yard waste was down about 8% as compared to last year.   

 

Proposed Transfer of Designated Funds – Mrs. Bitting stated that each year staff performs a 

review of revenues and expenses in order to determine if transfers to the restricted accounts are 

possible, in accordance with the Unrestricted Fund Transfer Account Policy Statement.   

 

Mrs. Bitting indicated the total unrestricted cash and cash equivalents as of June 30, 2021, were 

$7,394,606. She reminded the Board the unrestricted cash threshold for FY2021 was $4,212,026 

which equates to 15% of the estimated annual revenues. Mrs. Bitting indicated for the year ending 

June 30, 2021, the amount available to be transferred to designated funds was $3,182,580. Mrs. 

Bitting stated staff was recommending transferring $1,682,580 to the Landfill Construction 

Designated account, $500,000 to the General Construction/Development Designated account and 

$1,000,000 to the Designated Equipment Replacement Account. 

 

Mrs. Bitting commented that a transfer was not able to be made to the MRF Contingency Fund this 

year but was hopeful staff would be able to recommend one next year given the current status of 

revenue over expenses.   

 

Mr. Schwartzkopf moved to recommend the transfer of $3,182,580 with $1,682,580 going to 

the Landfill Construction Designated account, $500,000 to the General 

Construction/Development Designated account and $1,000,000 to the Designated Equipment 

Replacement Account. There was a second by Mr. Kemp and the Motion was carried. 

 

Mrs. Bitting also thanked the Board on behalf of the staff for all they have done. 

 

Mr. Knight commented that before the next Board meeting staff would be sitting down to discuss 

the current budget and upcoming budget process. He discussed the challenges currently being faced 

operationally with regard to purchasing and receiving parts.   

 

Operations and Planning Update – Mr. Bessant presented the following update which was included 

as pages 36-50 of the Board Packet.  

 

Landfill Update – Mr. Bessant advised the Board that the October landfill inspections went well 

and said the report had no notes of anything needing attention. Mr. Bessant informed the Board 

that the Piggyback construction project is going well and remains on schedule.  
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Mr. Bessant reminded the Board of the discussions held last year regarding the expansion of the 

compost area and stated a bid had been put out for the project.  Mr. Bessant stated that Greenwall 

Construction offered the lowest qualifying bid and was awarded the project at a cost of $558,000.  

He said the project should begin in the next 30-45 days.     

 

Household Hazardous Waste Update– Mr. Bessant indicated that the town of Surfside Beach 

delivered about 4,000 pounds (2 tons) of material to the HHW facility for disposal. He stated this 

material was collected by Surfside Beach during a HHW event they held.  Mr. Bessant commented 

that today the SWA had a second pickup of HHW materials and shipped out a total of 15.67 tons.  

He commented, to date, the SWA has collected and disposed of 32.2 tons of household hazardous 

waste material this fiscal year. 

 

Mr. Bessant advised the Board that a significant amount of latex paint is being used as an additive 

to the alternate daily cover used on the landfill daily.  He stated in the past the SWA would spend 

approximately $70,000 per year on alternate daily cover. Mr. Bessant commented that once staff 

received DHEC approval to use paint along with the alternate daily cover, the cost to purchase 

alternate daily cover was reduced to $70,000 every two years. Chairman Ives commented that all 

types of paint could not be used.  Mr. Bessant stated that was correct and indicated only latex paint 

was used.  He commented that the use of paint enhances the alternate daily cover and helps it seal 

better. 

 

MRF Update – Mr. Bessant commented that MRF tonnage was up 1.43% as compared to 

September 2020. He stated the largest part of the tonnage increases are coming from SWA Business 

Recycling customers and thanked Mrs. Johnson and Ms. Dickerson for their efforts in promoting 

these programs.  Mr. Bessant stated commodity prices continue to do well and indicated cardboard 

prices were up 4.73%, newspaper saw a 2.3% increase; however, plastic pricing has dropped 

approximately 10%. 

 

Driver of the Month Update – Mr. Bessant stated the October Driver of the Month was Mr. Fausto 

Mendes from Fox Homes.  Mr. Schwartzkopf asked if the Driver of the Month was given a 

certificate or some type of recognition.  Mr. Bessant stated a letter and picture is sent to the driver’s 

employer and his picture is on display at the scalehouse during the month. 
 

Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 51-59 in the Board Packet. 

 

Bridge Dedication Ceremony – Mr. Knight commented on the bridge dedication ceremony held 

on October 20th.  He indicated the ceremony was well attended and stated he was very proud of the 

event and the opportunity for others to see the bridge and landfill. 

 

Chairman Ives stated he enjoyed Mr. Jones’ comments and him advising everyone of the significant 

amount of truck traffic that will be diverted from Highway 90 because of the bridge. Mr. Knight 

concurred and expressed his appreciation for Mr. Jones’ comments regarding the bridge connecting 

the two parcels for the public to use in the future.  Chairman Ives then presented Mr. Jones with a 

framed copy of the resolution and picture of the bridge under construction.  

  

Introduction of Katherine Bell – Mr. Knight introduced the new Human Resources Manager, Ms. 

Katherine Bell.  Mr. Knight asked Ms. Bell to share a little about herself with the group.  
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Ms. Bell began by thanking Mrs. Powell and Mr. Knight for selecting her for the position.  She 

advised the group that she has 13+ years of human resource experience and remarked on the warm 

welcome she has received from staff. Ms. Bell shared that she was a veteran of the United States 

Army and that she has two adult sons and two grandchildren. She informed the group that she has 

a Master’s Degree in Human Resource Management and stated she has worked for several 

government entities to include the City of Florence, Florence County and Marion County. Ms. Bell 

stated she was very familiar with the benefits, retirement and various personnel issues in 

government human resources.  She once again expressed her thankfulness for the opportunity and 

stated she has heard nothing but good comments on how well the Board treats employees.  Ms. 

Bell stated she was here to offer her very best to the Solid Waste Authority. 

 

Chairman Ives thanked Ms. Bell for her comments and stated the Board had heard great things 

about her and were happy to have her on board. Mr. Knight concurred with Chairman Ives’ 

comments. 

 

Tipping Fee Waivers – Mr. Knight advised the Board of two tipping fee waivers that were granted 

with regard to the removal of boats from rivers, waterways, etc.  He stated both Wounded Nature 

Working Veteran’s and the SC Department of Natural Resources were given a $1,500 tipping fee 

waiver to properly dispose of the boats.   

 

Highway 90/905 Committee – Mr. Knight informed the Board that Councilman Al Allen asked if 

he would serve on the Highway 90/905 and Conway Perimeter Task Force. He stated the committee 

had already met one time and would meet again on December 8th.  Mr. Knight indicated he would 

keep the Board abreast of the committee’s work.  Chairman Ives expressed his appreciation that 

the SWA had a seat at the table. 

 

COMMITTEE REPORTS 

Finance and Administration Committee Meeting Update – Committee Chairman Schwartzkopf 

stated the Finance and Administration Committee met on October 6, 2021 at 10:00 A.M. Mr. 

Schwartzkopf indicated Committee Members Amos Berry, Bob Kemp and Bo Ives were present. Mr. 

Michael Hughes also attended the meeting. He reported on the following item: 

 

Presentation of Fiscal Year 2021 Audit – Mr. Schwartzkopf indicated that the auditor stated the 

Report on Compliance and Internal Controls was issued in accordance with the Government Audit 

Standards. He stated the audit disclosed no instances of noncompliance and no material weakness 

in the SWA’s internal control structure. He commented that staff did a great job on the audit. 

Chairman Ives also offered positive comments about the audit. 

 

Mr. Jones moved to adopt the Fiscal Year 2021 Audit as prepared by Smith, Sapp P.A. There 

was a second by Mr. Schwartzkopf and the Motion was carried. 

 

OLD BUSINESS 

There was no Old Business to come before the Board. 

 

NEW BUSINESS 

a. Stormwater Pollution Prevention Plan Update – Mr. Craig Fortner gave a brief update on the 

Stormwater Pollution Prevention Plan (SWPPP).  He began with a review of the regulatory 

requirements for managing stormwater on SWA property.  Mr. Fortner indicated the facilities were 
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authorized to discharge stormwater under the federally mandated National Pollutant Discharge 

Elimination System (NPDES), which is administered on the state level by DHEC. He said it has 

been determined that the SWA facility is covered under the South Carolina NPDES general permit 

for stormwater discharges associated with industrial activities, except construction. Mr. Fortner 

said this general permit is typically called the Industrial General Permit (IGP).  He advised that the 

facility demonstrates compliance with the IGP with the creation of a SWPPP, which is required to 

be updated annually.  Mr. Fortner said a part of the annual update requires a comprehensive facility 

inspection to include an evaluation of the downstream receiving water body that the outfalls 

discharge to.  He indicated that the required annual update and comprehensive facility inspection 

had been performed to include a review of Sterritt Swamp.  Mr. Fortner informed the Board that 

during this year’s review, Sterritt Swamp came up on the South Carolina DHEC 303D Impaired 

Water Body listing for both dissolved oxygen and e-coli.  Mr. Fortner then reviewed the site map 

with the Board and the location of the outfalls.  He stated the IGP requires that each of the outfalls 

associated with active landfill activity be monitored annually for a host of constituents.  He advised 

with Sterritt Swamp now being on the 303D Impaired Water Body listing the outfalls would now 

also be tested for e-coli.  Chairman Ives stated that this was new and said Sterritt Swamp had not 

appeared on the impaired listing before this time.  Mr. Fortner reviewed the schedule of the when 

the annual update is performed as compared to when the 303D listing is published.  He indicated 

Sterritt Swamp did not show up on the listing last year prior to the annual update being performed. 

Mr. Fortner said this year DHEC advised staff that Sterritt Swamp would be on the list prior to the 

completion of the annual update which allowed for time to comply with all sampling requirements.  

 

Mr. Fortner reviewed with the Board the outfalls currently being monitored and stated that each 

requires a single annual analytical sample be taken on a very specific storm event. He advised that 

in addition to this annual sampling, the SWA also performs quarterly benchmark sampling of each 

of the outfalls, which is not required under the permit. Mr. Fortner stated the general permit requires 

benchmark sampling be performed for only the first four quarters of coverage under the permit, 

which began in 2016.  He indicated the SWA has successfully achieved the benchmark sampling 

average; however, the benchmark monitoring has not stopped in order to demonstrate the continued 

overall effectiveness of the stormwater features. Mr. Fortner stated with this benchmark monitoring 

combined with the annual analytical monitoring of the active outfalls, the SWA is both in 

compliance and going above and beyond what is required.  Chairman Ives stated everyone is aware 

that this is a sensitive water body and indicated the SWA wanted to do its part in monitoring Sterritt 

Swamp to ensure the landfill impact on the swamp is next to nil, as practicably as possible. Mr. 

Fortner pointed out to the Board the nearest DHEC water quality monitoring station, which is across 

the street from the SWA facility on Old Sterritt Swamp Road at Highway 90. 

 

Mr. Johnson asked if the SWA was only testing about 12 times a year.  Mr. Fortner replied that the 

SWA is required to analyze the landfill outfalls one time per year in accordance with the SWPPP 

guidelines.  Mr. Johnson remarked this was not going above and beyond and asked if the test could 

be conducted twice per year.  Mr. Fortner explained the SWA is going above and beyond in the 

benchmark monitoring.  He clarified that there were two separate types of monitoring being 

performed – the benchmark monitoring which occurs quarterly voluntarily and the required annual 

analytical monitoring. Mr. Johnson stated he was good with the two types of monitoring being 

performed on that schedule.  General discussion ensued regarding the 77 bodies of water that are 

on the 303D Impaired Water Body listing for Horry County. 
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Chairman Ives commented that the riverkeeper recently remarked on the turbidity of Sterritt 

Swamp.  Mr. Fortner stated that turbidity (coloration) is not regulated on the NPDES permit and 

stated there is no limit on what may or may not be discharged from the facility. Chairman Ives 

stated it was merely an indicator that there may be something happening that needed to be 

investigated and indicated staff was looking into it.  Mr. Fortner concurred and stated staff is 

working with Horry County Stormwater staff to determine what, if anything, should be or could be 

done. Chairman Ives thanked Mr. Fortner for the report. 

  

b. Upcoming Board Meetings – Chairman Ives reminded the Board that both the November and 

December Board meetings are usually held early in the month. He advised that the meeting dates 

were Tuesday, November 16th and Thursday, December 9th and indicated a time for the meetings 

needed to be determined.  The Board agreed to hold both meetings at 1:00PM. 

 

c. Roundtable Discussion – Mr. Schwartzkopf stated SWA operations and facilities are always held 

in high esteem for their accomplishments. He suggested that SWA staff participate as speakers in 

upcoming conferences and seminars in order to share the SWA expertise and knowledge with other 

agencies.   

 

Mr. Hughes congratulated Mr. Jones for the recognition and apologized for not being able to attend 

the bridge dedication.  He welcomed Ms. Bell to the SWA staff and stated he looks forward to 

working with her.  Mr. Hughes also offered thanks to the staff and Board for all the work performed 

this year.  He stated he believed the SWA is moving in the right direction. In closing he advised 

the group that while in Texas he would be visiting a solid waste facility. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Berry to adjourn the meeting. The Motion was carried and the September Board Meeting was 

adjourned at 6:35 P.M.   

 

Minutes approved on November 16, 2021. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

ATTEST:  

 

________________________________(L. S.) 

W. Norfleet Jones, Secretary 

         

        (L.S.) 

Amos C. Berry, Sr. 

 

 

        (L.S.) 

                                  Michael H. Hughes 
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        (L.S.) 

                         Samuel T. Johnson, Jr. 

 

         

        (L.S.) 

                                    Robert J. Kemp                     

 

         

        (L.S.) 

                               Carl H. Schwartzkopf                      

 


