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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

November 16, 2021 

 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, November 16, 2021, 

at 1:00 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; Amos C. Berry, Sr.; Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; W. Norfleet Jones, Secretary and Board Members Michael H. 

Hughes, Samuel T. Johnson, Jr. and Robert J. Kemp.  

 

There were no members of the public or media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther Murphy, 

Director; Jan Bitting, Director; Mike Bessant, Director; and staff members Stephanie Todd, Katherine 

Bell, Nannette Powell and Kendra Dickerson. 

 

CALL TO ORDER 

Chairman Ives called the meeting to order and asked Mr. Hughes to render the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Kemp led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. Jones 

and the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the October Board Meeting 

held on October 26, 2021, as contained in the Agenda Packet, there were none. 

 

Mr. Schwartzkopf moved to approve the Minutes of the October 26, 2021, Board Meeting as 

presented.  There was a second by Mr. Berry and the Motion was carried. 

 

PUBLIC INPUT 

There was no Public Input to come before the Board. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that were 

included as pages 14-19.  
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America Recycles Day Update – Mrs. Murphy offered an update on the America Recycles Day 

(ARD) event held on November 15th at the Murrells Inlet Home Depot. She advised the group that 

Ms. Dickerson and Mrs. Johnson estimate that they spoke to and distributed information to 

approximately 500 customers.  Mrs. Murphy stated that the event received media coverage through 

WBTW and 99.5 WRNN Talk radio.  She said that there were two drawings held and indicated Mr. 

Tim Wickers won a $50 gift card and Mr. and Mrs. McNancy won the eco-friendly/recycled content 

prize pack that was valued at $100. Mrs. Murphy stated this was one of the best ARD events the 

SWA had held. 
 

2021 Toys for Tots Campaign – Mrs. Murphy said the SWA was contacted by Conway Church 

of God regarding being a drop-off location for the 2021 Toys for Tots campaign. She indicated the 

SWA was excited to do so and said this would be the first time the SWA would serve as a drop-off 

location. Mrs. Murphy invited everyone to participate by donating a new, unwrapped toy for 

children in need.  She indicated the campaign would run through December 14, 2021. 

 

Caught Green Handed Update – Mrs. Murphy informed the group that the October “Caught 

Green Handed” winner was Mr. George Rider. She indicated that Mr. Rider uses the Toddville 

Recycling Center. Mrs. Murphy stated he received a SWA prize pack and media recognition.  

 

Chairman Ives commented on the WBTW Living Local program that highlighted the October 

Talkin’ Trash winners.  He stated it was great coverage of the presentations and stated WBTW was 

doing excellent job. Mrs. Murphy concurred and said that WBTW is doing an excellent job as the 

Talkin’ Trash partner. She indicated it has been a long time since staff was able to do live, in-person 

presentations and all were excited to be able to do so.  Mrs. Murphy stated each month there would 

be a segment on the Talkin’ Trash winners on the Living Local program. 

 

Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 20-34 in the Board Packet. 
 

Monthly Finance Reports – Mrs. Bitting stated she was glad to be able to give a good report for 

the month of October. She stated for the period ending October 31, 2021, there is a 51% increase 

in tipping fees as compared to October 2020.  Mrs. Bitting indicated MSW revenue and 

Construction and Demolition revenue were both above budget and Yard Waste revenue was just 

below budget projections. Mrs. Bitting stated recyclables sales are at 93.36% of budget. She 

commented that the MRF and Collections & Hauling departments continue to have revenue over 

expenses of $1 Million for the month of October. She indicated that the C&D Processing Facility  

and MRF combined had saved 51 days of airspace year-to-date.  Mrs. Bitting reviewed the income 

statement and indicated year-to-date revenue over expenses for October equated to $292,883.03, 

with year-to-date revenue over expenses equaling $2,898,444.53, which was great. She said 

revenue was at 39.53% of budget and expenses were at 29.69% of budget. Mrs. Bitting commented 

that staff continues to do a good job in watching expenses, even with the additional expense this 

past month regarding Covid pay. Mrs. Bitting then reviewed the landfill tonnage report and stated 

Solid Waste (MSW) tonnage is up more than 10%, Mixed Construction (C&D) tonnage is up just 

over 15% and yard waste was down slightly at 6% as compared to last year.   

 

Operations and Planning Update – Mr. Bessant presented the following update which was included 

as pages 35-49 of the Board Packet.  
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Landfill Update – Mr. Bessant advised the Board that the landfill was inspected on November 1, 

2021, and said the report had no violations of anything needing attention. Mr. Bessant stated the 

Class 2 Landfill Backfill project is still on schedule and running smoothly.   

 

Mr. Bessant advised the Board that staff had done some redesigning of the C&D Landfill and had 

extended the life of the C&D Landfill by eight (8) months.  Chairman Ives stated that was great 

news. 

 

MRF Update – Mr. Bessant commented that MRF tonnage was up 1.66% as compared to October  

2020. He stated this tonnage increase was primarily generated through the commingle residential 

recycling program. Mr. Bessant discussed commodity pricing and stated that cardboard pricing  

dropped about $20 and stated all indications are that pricing will continue to drop.  Chairman Ives 

asked if this was due to shipping slowdowns. Mr. Bessant stated that all domestic mills are full 

with some shutting down, which results in everyone switching to ship export.  He said this will 

cause a backlog.  Mr. Bessant indicated he had some concern that this may result in the SWA 

having a stockpile of OCC material in the months of December and January.  Mr. Bessant stated 

mixed paper pricing is up while plastic pricing is declining.  Mr. Bessant was thankful that the 

MRF had already met budgeted revenue projections for the year. 

 

Driver of the Month Update – Mr. Bessant stated the November Driver of the Month was Mr. 

Harry Myers from Better Bins.  

 

River Birch RNG Plant Visit Update – Mr. Bessant stated Operations & Planning Committee 

Chairman Berry would offer an update of the River Birch RNG Plant visit.  

 

Mr. Berry stated that Mr. Kemp, Chairman Ives, Mr. Bessant, Mrs. Todd and himself travelled to 

New Orleans to tour the River Birch Renewable Natural Gas (RNG) Plant.  He indicated the 

purpose of the trip was to investigate the possibility of a renewable natural gas project for the SWA.  

Mr. Berry indicated after the tour it was the opinion of the Operations and Planning Committee 

that staff should continue to research and provide due diligence on how or if this type of project 

could benefit the citizens of Horry County. Chairman Ives indicated the project was promising and 

should be pursued with due diligence.  Chairman Ives commented it was a timely trip due to 

anticipated new regulations regarding methane and CO2 gases.  He expressed his pride in the 

project the SWA has with Santee Cooper and remarked staff should work to preserve that 

relationship as long as it is practical. Chairman Ives also thanked staff for working with Santee 

Cooper on the production of additional gas.  General discussion ensued on the need to continue to 

research best methods to manage landfill gas. 
 

Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 50-68 in the Board Packet. 

 

Electronics Update – Mr. Knight reported on his attendance at the SC Association of Counties 

Steering Committee meeting. He reviewed the listing of items that the Committee reviewed to put 

on the legislative calendar for the upcoming year.  Mr. Knight indicated that electronic waste was 

one of the items on the list, which he led the discussion on. He commented that another meeting 

with DHEC was scheduled for the upcoming week to discuss the pending legislation.  He said the 

Association of Counties would be meeting again in December and he anticipates attending that 

meeting. Chairman Ives thanked Mr. Knight for his efforts in moving this issue forward. General 

discussion followed regarding the electronic waste legislation. 
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Letter from Boulineau’s – Mr. Knight reviewed with the Board a letter of commendation he 

received from Boulineau’s Inc.  He stated the letter addressed Boulineau’s cardboard recycling 

efforts, their position on protecting the environment and their promise to continue to support the 

SWA.  Chairman Ives thanked Mr. Berry for initiating discussions with Mr. Boulineau regarding 

recycling.  Mr. Knight stated staff would follow-up with Boulineau’s to ensure their cardboard 

recycling figures are being accounted for in the annual report.  

 

Highway 90/905 Taskforce Update – Mr. Knight informed the Board that the Highway 90/905 

Task Force would be meeting again on December 8th.  He stated the funding for the initial study 

has been approved. Mr. Knight indicated there was a community meeting held at Tilly Swamp 

Baptist Church to discuss concerns about Highway 90. 

 

Mr. Hughes commented that he attended the meeting at Tilly Swamp Baptist Church and indicated 

that one area of discontent for the community was the length of time it would take for change. He 

said he thought the taskforce did a good job outlining the process and was on the right track with 

regard to the performing the study.  Mr. Hughes said the community was initially upset when they 

were told improvements may take a decade but believed they now have an understanding of the 

process and the reason why change may take a while. Discussion followed regarding road issues 

throughout Horry County and the need for increased police presence along Highway 90. 

 

Nannette Powell Retirement Recognition – Mr. Knight asked Mrs. Powell to come forward. He 

remarked that a retirement luncheon had been held earlier in recognition of Mrs. Powell and then 

he, along with Chairman Ives, presented Mrs. Powell with a plaque commemorating her 24 years 

of service as well as a SWA Picture Book, which had been signed by many of the staff members. 

Mr. Knight stated Mrs. Powell had accomplished a lot through her service to the SWA and 

remarked that the last thirteen years were probably the roughest because that’s when he was 

employed.  Chairman Ives also thanked Mrs. Powell for her service. Mrs. Powell thanked everyone 

and said her time at the SWA has been great and commented that the last thirteen had been the best 

years.  

 

COMMITTEE REPORTS 

There were no Committee Meetings held to report on. 

 

OLD BUSINESS 

There was no Old Business to come before the Board. 

 

NEW BUSINESS 

a. Roundtable Discussion – Mr. Johnson asked if it would be possible to continue to hold Board 

Meetings at 1:00PM instead of 5:00PM.  He indicated the 1:00PM time worked better for him.  

Chairman Ives stated that Mr. Johnson being in the business community was one of the reasons 

why the Board held later meetings, to not conflict with his business schedule. Mr. Johnson informed 

the Board that he preferred the earlier meetings because he was usually worn out by 5:30PM and 

indicated that his children have many afterschool activities, which results in him missing meetings.  

Chairman Ives said the Board wanted to give the community the opportunity to attend Board 

Meetings, but stated no one has attended in a while. He asked the other Board Members their 

thoughts on holding the meetings at 1:00PM. Mr. Schwartzkopf stated that if someone has an issue 
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that is really bothering them they will make the time to attend the meetings.  Mr. Hughes stated he 

thought it was an excellent the idea, especially in the winter time.  He concurred with Mr. Johnson 

in that at 5:00PM many have already worked a full day and may have family obligations in the 

evening.  Mr. Knight stated the last time it was discussed it was those Board Members in the 

business community that preferred the evening meetings.  He stated that staff is in concurrence 

with the group with regard to staff having already worked a full day by the time of the 5:30PM 

meetings. Chairman Ives said the Board could certainly try it and said the December meeting was 

already scheduled to be held at 1:00PM. The Board all concurred with holding the meetings earlier 

in the day.  

 

Mr. Johnson moved that all future Board Meetings be held at 10:30AM. There was a second 

by Mr. Jones and the Motion unanimously carried. 

 

Mr. Knight indicated by holding the SWA Board meetings at 1:00PM they would not conflict with 

the Horry County Council meetings.  Mr. Johnson and Mr. Hughes agreed. 

 

Amendment to Minutes - At the December 9, 2021, Board Meeting the Board unanimously voted 

to amend the meeting time from 1:00PM to 10:30AM. 

 

Mr. Schwartzkopf commented on the toy/gift certificate giveaway that the SWA and/or Council on 

Aging held at The Store held several years ago and asked if that was something that could happen 

again this year. Mr. Knight stated staff would look into the possibility of doing this again this year. 

 

Mr. Berry asked for an update on the landfill directional signage. Mr. Knight advised that the SWA 

had to purchase the signage, put the signs up and then be responsible for the upkeep/maintenance 

of the signage. Mr. Knight indicated staff could place a sign near the entrance for those who did 

not know what the SWA was. Chairman Ives suggested possibly placing landfill directional signage 

at Highway 22, Highway 501 and at the landfill entrance.  Mr. Knight stated the SWA would still 

have the same liability, in placing the signs properly, maintenance, etc. Chairman Ives stated the 

signage could possibly be placed in coordination with the work to be performed on Highway 90. 

Mr. Berry indicated it would be at least five years before that work begun. Mr. Johnson suggested 

looking into locating landfill directional signage at Highway 22 and attaching it to an existing sign 

post, which would lessen the SWA’s liability.  Mr. Knight stated he would look into this. 

 

Mr. Hughes advised the Board that while he was in Bastrop, Texas last month he visited a transfer 

station and reviewed with the Board several pictures. He indicated the facility did very little 

recycling and stated the only recycling he saw was metal recycling.  Mr. Hughes described how 

the facility received material and stated they did not have a weigh station.  He indicated the facility 

estimated your load and then charged you an amount to be paid via cash or check.  Mr. Hughes 

stated visiting this transfer station made him even prouder of the facilities operated and managed 

by the Solid Waste Authority. He stated staff does an excellent job based on other facilities he has 

seen across the country. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Berry to adjourn the meeting. The Motion was carried and the November Board Meeting was 

adjourned at 1:55 P.M.   
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Minutes approved on December 9, 2021. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

 

 

ATTEST:  

 

________________________________(L. S.) 

W. Norfleet Jones, Secretary 

 

___________________________________(L. S.) 

                                                                                   Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                  Michael H. Hughes 

 

___________________________________(L. S.) 

                        Samuel T. Johnson, Jr. 

 

___________________________________(L. S.) 

                                   Robert J. Kemp                     

 

___________________________________(L. S.) 

                              Carl H. Schwartzkopf                      

 


