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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

November 21, 2017 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, November 21, 

2017, at 1:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South 

Carolina. In accordance with the Freedom of Information Act, notices setting forth the date, time, 

and place of the meeting were mailed to the news media. 

 

Present were the following Board Members: Pam J. Creech, Chairman; J. Michael Campbell, Vice 

Chairman; M. Lance Thompson, Secretary; Bo Ives, Treasurer and Board Members, Dan P. Gray, 

Michael Hughes. Board Member Samuel T. Johnson, Jr was absent.  

  

Steve Gosnell, Director of Horry County Infrastructure and Regulation was present. Mr. Andrew 

Quigley, Director of Environmental Management Department from Charleston County and Tonya 

Lott, Deputy Director of Environmental Management Department from Charleston County 

represented the public in attendance. There were no members of the media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther 

Murphy, Director; Jan Bitting, Director; Mike Bessant, Director; and Bill Hilling, Director. Other 

staff members in attendance included, Chris Calhoun, Nannette Powell, Jamie Suggs, Cecil Terry 

and Stephanie Todd. 

 

CALL TO ORDER 

Chairman Creech called the meeting to order and rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Ives led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Creech asked for any revisions to the Agenda as contained in the Agenda Packet; 

however, there were none. 

 

Mr. Thompson moved to approve the Agenda. There was a second by Mr. Campbell and the 

Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Creech asked for any questions on or amendments to minutes of the Regular Meeting 

held on October 24, 2017 as contained in the Agenda Packet; however, there were none. 

 

Mr. Campbell moved to approve the Minutes of the Regular Board Meeting held on October 

24, 2017. There was a second by Mr. Gray. There being no further discussion, the Motion 

was carried. 
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PUBLIC INPUT 

Mr. Andrew Quigley, Director of Environmental Management Department for Charleston 

County gave an update on the new Charleston County MRF construction project. He reminded 

the Board that an Intergovernmental Agreement was signed August 2015 between Charleston 

County and Horry County Solid Waste Authority and stated the first six-month extension was 

granted through July 2017. He commented that in November 2017 Charleston County 

requested the second six-month extension which would be effective February 2018 through 

July 2018. Mr. Quigley indicated the last six-month extension if requested, would start August 

2018 through January 2019. 
 

Mr. Quigley informed the group that in April 2017 Charleston County Council approved the 

construction and equipment contracts for the building of the new MRF facility. He indicated 

the construction contract was awarded to Mashburn Construction and the equipment contract 

was awarded to Machinex in June 2017. Mr. Quigley stated in August 2017 construction on 

the project was suspended due to unsuitable soil conditions. He indicated that the removal and 

replacement of the unsuitable soil had begun. Mr. Quigley commented that TerraCon had 90-

days to complete the project. He informed the group the construction would resume in March 

2018 with the substantial completion date of the MRF facility being spring 2019.  
 

Mr. Thompson asked what was the building’s square footage. Mr. Quigley answered 57,000 

square feet and would handle 100,002 tons of material per year. Mr. Thompson asked if the 

building would have storage space. Mr. Quigley stated the building would have three/four days 

additional storage space and be able to process 100,002 tons of material a year on a two-shift 

basis. He commented the facility would hope to process material from the surrounding counties 

and have adequate storage. Mr. Gray asked what size was the building. Mr. Quigley explained 

in the RFP the footprint of the building was 65,000 square feet but was downsized to 57,000 

in the design and development stage.  
 

Mr. Gray asked Mr. Quigley what backfill material was used. Mr. Quigley answered that sand 

was used and they have a soil consultant on site to monitor the compaction rate. Mr. Gray 

asked if Charleston County was still going with the original design with the exception of the 

soil problem. Mr. Quigley commented that was correct.  
 

Chairman Creech thanked Mr. Quigley and Mrs. Lott for continuing to work with Horry 

County. Mr. Quigley thanked the Board and the SWA for the help. Mr. Gray commented that 

the first year was a learning experience for both sides. He remarked that the MRF and SWA 

were willing to help Charleston County as long as needed.  
 

Mr. Campbell made a Motion to approve Charleston County’s request for a contract 

extension for the period of February 1, 2018 through July 31, 2018. There was a second 

by Mr. Thompson and the Motion was carried. 
 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update 

Mrs. Esther Murphy offered an update of various projects in the Recycling and Corporate Affairs 

Division that were included as pages 15-22 in the Board Packet.   
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Caught Green Handed Update – Mrs. Murphy informed the group the October 2017 “Caught 

Green Handed” winner was Ms. Crystal Ennis and Mr. Shawn Brannan. She indicated that Ms. 

Ennis and Mr. Brannan used the North Myrtle Beach Recycling Center and were very 

appreciative for the gift card and recycling bins.  

 

McDowell Relocation Construction Update – Mrs. Murphy stated the Grand Reopening of 

the McDowell Center was held October 25, 2017. Mrs. Murphy thanked the Solid Waste 

Authority Board Members who were in attendance. She commented that the event had a great 

media turnout. Mrs. Murphy gave a special thanks to Jamie Suggs, Supervisor of the 

Unincorporated Collection System for a job well done. Mr. Ives thanked Mrs. Murphy for this 

new facility. Mrs. Murphy commented she was proud of the new center. 
 

Chairman Creech read a letter of appreciation from a resident who used the McDowell Shortcut 

Center. She commented the resident used the McDowell Center for over 15-years and thanked 

the SWA for the recent modernization of the site. Chairmen Creech said the resident wanted 

to personally thank the site attendants for being polite and courteous as well keeping the site 

clean and tidy. 
 

Chairman Creech stated the site attendants were very helpful at the recycling centers that she 

had visited sites across Horry County. Mrs. Murphy indicated she would express Ms. Creech 

sentiments to the staff and site attendants and thanked her for her encouraging words.  Mr. 

Knight commented that he appreciated the resident coming forward and expressing their 

gratitude for the site attendants hard work. 
 

“Don’t Waste Food SC” Update – Mrs. Murphy informed the group the SWA hosted the 

“Don’t Waste Food SC” press event on November 15th. She commented that SCDHEC and SC 

Commerce Department planned this event. Mrs. Murphy indicated the event was very well 

attended from representatives from around the state. She stated that Charleston, Columbia and 

Greenville had hosted similar events. 
 

Americas Recycles Day Update – Mrs. Murphy indicated that the SWA held on America 

Recycle’s Day event was in conjunction with “Don’t Waste Food SC” press event. She stated 

that the SWA gave away free home composting bins. Mrs. Murphy indicated that staff 

distributed 115 home composting bins and have some residents on a waiting list. Mrs. Murphy 

thanked staff members Kendra Hooks, Victoria Johnson and Cecil Terry for their hard work 

on this event. 
 

Annual Dinner Update – Mrs. Murphy thanked the Board for allowing the SWA to continue 

having the Annual Dinner. She commented that employees wanted to thank the Board for their 

annual bonus and were very appreciative this year. Mr. Knight commented that the annual 

bonuses were given out at the Annual Dinner. 
 

Chairman Creech commented she spoke with the representative from Horry County Schools 

and talked about the collection of food in the lunchroom. She indicated most restaurants did 

not have enough dumpster space for the program. Chairman Creech wanted the Board to visit 

a school that did not have problem with food collection. She commented if the SWA could 

show restaurants how easy this collection process was then the restaurant would want to join 
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the food waste composting program. Chairman Creech indicated the collection of food waste 

was cheaper than the municipal solid waste tipping fee. She commented she would like for the 

Board Members to visit and review the program in the schools. Chairman Creech indicated 

that staff could setup a visit with the schools. Mr. Campbell suggested visiting restaurants to 

see if they would be receptive to this program. Mr. Ives commented that they had toured 

Coastal Carolina cafeteria last year. Chairman Creech suggested visiting the Sheriff’s 

Department or J. Reuben Long Detention Center and offering the program to them. Mr. Ives 

commented there were grants available for these types of programs. Mr. Campbell asked Mr. 

Knight if J. Reuben Long Detention Center processed or separated its food. Mr. Knight 

commented that staff could review this option. Mr. Ives stated that the hospitals could also join 

this program.  Mr. Knight commented that cans would be needed from Smart Recycling and 

space could be an issue. He indicated that Smart Recycling was the only company hauling 

composting from restaurants and schools. 
 

Operations and Planning Update 

Mr. Hilling offered an update of the following which were included as pages 23-29 in the Board 

Packet.  
 

Driver of the Month Update – Mr. Hilling stated the October Driver of the Month was Chris 

Sousa from Visconti Landscaping. He commented Mr. Sousa worked well with staff and was 

well deserving of the honor. Mr. Hilling informed the group a letter was sent to Visconti 

Landscaping and that Mr. Sousa’s picture would be displayed at the scaleshouse this month.  
 

Landfill Gas Expansion Update – Mr. Hilling stated the Landfill Gas Expansion Project had 

started. He commented that material and equipment had been delivered on site. Mr. Hilling 

indicated that soil had also been delivered to the landfill. He stated at the pre-construction 

meeting safety was discussed.  
 

Mr. Ives asked Mr. Hilling whether the SWA has the opportunity to process any more gas for 

power. Mr. Hilling replied yes. Mr. Ives asked if the SWA was working on a proposal for 

another generator. Mr. Hilling stated that Santee Cooper would make the decision to install 

another generator if they wanted to but believed there was enough gas to operate all generators 

including the flare. Mr. Ives asked if the flare was running too. Mr. Hilling stated yes both 

generators were running and they would have enough power to operate them including the 

flare.  
 

Carpet & Padding Recycling Update – Mr. Hilling indicated the Carpet and Padding 

recycling program began in May 2012 and stated 2,048.90 tons of carpet had been recycled to 

date. He indicated that the recycled material saved 19 days of C&D airspace. Mr. Hilling 

commented that Wellman took the material at no charge to the SWA. 

 

Chairman Creech asked Mr. Hilling if the landfill was having issues with the new tarping 

ordinances. She noticed trucks leaving the landfill without tarps. Mr. Hilling said he also 

observed trucks leaving the landfill and not being tarped. He commented that staff has stopped 

several vehicles and spoken with the drivers. Mr. Hilling stated staff was diligent about 

enforcing the ordinance. He informed the group the DHEC inspector commented on how there  

was no litter on the landfill. Mr. Hilling remarked the tarping of loads helped keep the landfill 

and roadways clear of litter.  
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Mr. Campbell asked Mr. Hilling about the inspection grading system. Mr. Hilling stated the 

grading system was yes or no and no longer used the 1 and 2’s grading method. Chairman 

Creech asked if the grading system was posted on there website. Mr. Hilling replied he did not 

know. 
 

Finance and Administration Update 

Mrs. Bitting offered an update of the following which was included as page 30-48 in the Board 

Packet. 
 

Monthly Finance Reports – Mrs. Bitting stated for the period ending October 2017 the SWA 

should be at 33.32% of budget. She indicated tipping fees overall had increased 14.80% over 

last fiscal year due to the tipping fee increase. Mrs. Bitting stated MSW year-to-date revenue 

was at 37.99% of budget. She indicated Construction and Demolition revenue was at 57.39% 

of budget and yard waste revenue was at 32.56% of budget year-to-date. Mrs. Bitting stated 

the Construction and Demolition Processing Facility saved 20.85 days of airspace. She 

commented recyclable sales were at 41.41% of budget. Mrs. Bitting indicated the Construction 

and Demolition Processing Facility revenue was $100,386.36 and expenses were $152,174.72, 

which equated to a deficit of $51,788.36. She stated net income for October was $295,220.56 

and year-to-date was $2,090,029.71. Mrs. Bitting explained the MRF revenue was 

$2,136,033.73 and expenses was $1,712,343.45 with a surplus of $423,690.28.  
 

Mrs. Bitting explained the MRF processed 4,419.49 tons for October. She stated the current 

market value for processed material was $153.00 for October. Mrs. Bitting informed the group 

that tonnage sold for October was 3,050.23 tons. Mrs. Bitting indicated the total MRF revenue 

for material sold in October was $466,684.33 and expenses were $300,171.89 resulting in a 

surplus of $166,466.44. She stated year-to-date total MRF revenue was $1,806,414.13 and total 

MRF expenses were $1,268,122.22 with revenue over expenses of $538,291.91.  
 

Mr. Gray asked about the estimated landfill liabilities. Mrs. Bitting indicated with the rate 

increase the SWA was now funding the designated accounts at future cost. She commented 

that funding would be set aside for the next piggyback expansion and available for closure/post 

closure. Mr. Gray asked about the projections and the funding needed. Mrs. Bitting indicated 

the engineer reviewed the designated accounts each year and determined if more funding was 

needed. She stated she would speak with Mr. Moore and have an update on future projections 

at the January Board Meeting. Mr. Knight commented the designated accounts were increasing 

but in the past were not funded adequately; however, currently per Vance Moore’s 

recommendation of more funding being allocated for closure/post closure. Mrs. Bitting 

explained that last year there was no for future construction but with the tipping fee increase 

this year these designated accounts were being funding per Mr. Moore’s recommendation. 

Chairman Creech mentioned next year the SWA had the option of increasing the tipping fee 

$1.00 or until the recommended funding was reached for closure/post closure. Mr. Gray asked 

if the SWA had the approval from County Council for the additional rate increase. Chairman 

Creech stated that was in the agreement with County Council that the SWA had that option. 
 

Recycling Services & Special Projects Update  

Mr. Bessant offered an update of the following which was included as page 49-56 in the Board 

Packet. 
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MRF Update – Mr. Bessant informed the Board that for the first quarter MRF tonnage 

increased by 15% and revenue had increased 19.26% over last year. He indicated that fiber 

prices had increased for October.  Mr. Bessant commented that China still had an impact on 

fiber prices. He stated the MRF had not added any additional labor. Chairman Creech asked if 

new machinery would help clean the material. Mr. Bessant indicated the rate of return for the 

cost of machinery would not justify the purchase especially when Charleston County opens its 

MRF facility and material tonnage declines. 

 

Executive Director Update 

Mr. Knight offered an update of the following which was included as pages 57-59 in the Board 

Packet. 
 

Solid Waste Management Plan Update – Mr. Knight informed the group that the Solid Waste 

Management Plan (SWMP) Technical Advisory Committee met on November 6, 2017. He 

stated three new members had been selected for the Committee. Mr. Knight commented that 

HDR requested information from the area Chamber of Commerce’s and county building 

permits. He informed the group the next meeting would be held on December 11, 2017 at 9:00 

A.M. Chairman Creech commented she was glad to see members of council and mayors take 

an interest in the SWMP. She invited the Board to attend these meetings and invite their 

councilmen to attend as well.  
 

Mr. Gray thanked Mrs. Murphy for the professional advertisement for the SWA that he viewed 

on the children’s channel. He commented the SWA was getting very good exposure.  

 

COMMITTEE REPORTS 

There were no Committee Reports to come before the Board. 

 

OLD BUSINESS 

a. Charleston County Contract had been discussed in public input section of the November 

Meeting. 

 

b. 1187-Arce Property Usage Policy Consideration – Mr. Ives commented he had concerns 

about the property usage and asked if the SWA had agreements with Riverstone and 

Coastal Carolina Botanical Bank. He indicated he understood the agreement for Coastal 

Carolina but was not familiar with the Riverstone agreement. Mr. Knight explained there 

was a common road at the back of the 1187-acre property. He stated the road intertwined 

on both properties. Mr. Knight indicated he contacted the Corps of Engineers so the SWA 

could build its own road. He commented the SWA was told to work out an agreement with 

the Riverstone group and a Joint Use Agreement over the usage of the road was developed 

and the SWA has continued to work with the property owners. 

 

Mr. Ives made a Motion to adopt the Certificate of Resolution outlining the 1187-acre 

Property Usage Policy. There was a second by Mr. Campbell. There being no further  

discussion, the Motion was carried. 
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Chairman Creech informed the group that December’s Board meeting would be held on Thursday, 

December 7, 2017 at 3:00 P.M. 

 

NEW BUSINESS 

There was no New Business to come before the Board. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Thompson moved, seconded by 

Mr. Campbell to adjourn the meeting. The Motion was carried and the Regular Meeting was 

adjourned at 2:50 P.M.   

 

Minutes approved on December 7, 2017. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

            Pam J. Creech, Chairman 

ATTEST:  

________________________________(L. S.) 

M. Lance Thompson, Secretary 

___________________________________(L. S.) 

                                                                           J. Michael Campbell 

 

___________________________________(L. S.) 

                            Dan P. Gray 

 

___________________________________(L. S.) 

                 Michael H. Hughes 

 

___________________________________(L. S.) 

 Bo Ives             
 

___________________________________L. S.) 

          Samuel T. Johnson, Jr. 

 

 


