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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

December 9, 2021 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Thursday, December 9, 2021, 

at 1:00 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of the 

meeting were mailed to the news media. 

 

Present were the following Board Members: Bo Ives, Chairman; Amos C. Berry, Sr.; Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; W. Norfleet Jones, Secretary and Board Members Michael H. 

Hughes, Samuel T. Johnson, Jr. and Robert J. Kemp.  

 

Mrs. Sondra Martin, Ms. Sadie Martin, Mr. William Duncan and Mrs. Amelia Wood represented the 

members of the public in attendance.  There were no members of the media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther Murphy, 

Director; Jan Bitting, Director; Mike Bessant, Director; and staff members Wayne Martin, Stephanie 

Todd, Katherine Bell and Kendra Dickerson. 

 

CALL TO ORDER 

Chairman Ives called the meeting to order and asked Mr. Berry to render the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Johnson led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Ives asked for any revisions to the Agenda as contained in the Agenda Packet. 

 

Mr. Schwartzkopf moved to approve the Agenda as presented. There was a second by Mr. Jones 

and the Motion was carried. 

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the November Board 

Meeting held on November 16, 2021, as contained in the Agenda Packet. 

 

Mr. Schwartzkopf indicated a possible revision may be needed to the minutes and asked Mr. Knight to 

explain.  Mr. Knight stated that during Roundtable Discussion, the Board discussed changing the time 

of the Board Meeting from 5:30PM to 1:00PM.  He said since that meeting, additional discussion had 

occurred regarding the possibility of moving the meeting time to 10:30AM instead of 1:00PM. 

Chairman Ives asked if it would be advantageous to staff to move the meeting time to 10:30AM.  Mr. 

Knight stated he believed it would and indicated that the 1:00PM time put the meeting in the middle 

of the day and suggested that the 10:30AM time would work better. He stated this was a 

recommendation for the Board to consider.   

 

General discussion ensued and the Board unanimously agreed to amend the November Board Meeting 

minutes to reflect staff’s recommendation to change the meeting time from 1:00PM to 10:30AM. 

Chairman Ives stated the minutes would be revised to reflect this amendment. 
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Mr. Schwartzkopf moved to approve the Minutes of the November 16, 2021, Board Meeting as 

amended.  There was a second by Mr. Hughes and the Motion was carried. 

 

SPECIAL PRESENTATION – WAYNE MARTIN  

Chairman Ives asked Mr. Wayne Martin and his family to join him at the front of the room.  Chairman 

Ives thanked and recognized Mr. Martin for his thirty years of service with the Solid Waste Authority 

and presented him with a resolution recognizing his service.  Mr. Martin thanked the Board. 

 

PUBLIC INPUT 

Chairman Ives indicated that two requests to speak at Public Input had been received.  He asked Mr. 

William Duncan to come forth and stated he had five minutes to speak. 

 

William Duncan – Mr. Duncan stated that he hated to burden the Board with what some might 

consider a trivial issue.  He indicated he had tried to run this through the SWA’s administrative liaison 

Mrs. Murphy but believed speaking to the Board was his only remaining recourse.  Mr. Duncan advised 

the Board he was an advocate for animals and informed the Board that he works with a group to capture, 

spay/neuter and re-release feral cats.  He stated the group works with the Horry County Animal Care 

Center (HCACC) and their free spay/neuter program as well as personally contributing to costs.  Mr. 

Duncan stated recently there has been an issue with feral cats at the Aynor Recycling Center.  He stated 

there are several cats and kittens at the center.  Mr. Duncan stated some in his group offered to capture 

the cats but was told they could not.  Mr. Duncan said he contacted Mrs. Murphy about being able to 

trap the cats at the center but was told there was a policy which did not allow citizens to trap cats.  He 

stated he was told that Horry County Police’s Environmental Services, HCACC Officers and staff 

would take care of the issue.  Mr. Duncan said he contacted the HCACC and was told they would work 

to trap the cats; however, after several weeks the cats were still there. Mr. Duncan stated he was able 

to obtain one sick kitten, which has subsequently recovered and is currently up for adoption.  He 

indicated that HCACC does not have the staff to handle this matter and said Horry County Police is 

understaffed. Mr. Duncan requested that the SWA revisit its policy regarding allowing citizens to trap 

feral cats and to possibly allow some type of memorandum of understanding with one of the rescue 

groups or himself.  Mr. Duncan stated he would do all the work himself. He commented that humans 

were given dominion over all God’s creation, which includes animals.  Mr. Duncan asked the Board 

to please reconsider allowing the public to help, free of charge, with handling the feral cat population. 

He said he realized it was a liability issue and stated he would sign a waiver.  He thanked the Board 

for their time. 

 

Chairman Ives thanked Mr. Duncan and advised him that he was appealing to the wrong group.  He 

informed Mr. Duncan that the SWA manages the recycling centers for Horry County, who owns them.  

Chairman Ives stated it was not SWA policy but County ordinance and said Mr. Duncan should address 

his concerns to County Council.  Chairman Ives also advised Mr. Duncan that Captain Wyatt of the 

HCACC had advised staff there was a panleuk outbreak at the center and they were unable to trap any 

feral cats because they could not bring them back to the center.  Mr. Duncan stated he was aware of 

panleuk and said it was curable.  Mr. Duncan asked Chairman Ives if he could instruct Mr. Knight to 

meet with him.  Chairman Ives reiterated that Mr. Duncan needed to speak with County Council about 

changing their ordinance.  Mr. Duncan asked for the ordinance number and Chairman Ives stated he 

would need to obtain that from Captain Wyatt.  Mr. Duncan said he would contact the County. 

 

Ameila Wood – Mrs. Wood commented she was happy to see that the Solid Waste Management Plan 

(SWMP) was on the agenda to be discussed. She stated she remembered when the last plan was updated 
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and Mr. Ives commented that he wished she could have attended the Technical Advisory Committee 

meetings, and she concurred. Mrs. Wood indicated she has kept up with the SWA since the early 1990’s 

when she was a teacher and said she has been active in SWA business for about 30 years.  Mrs. Wood 

informed the Board that she would like to volunteer to serve on the Technical Advisory Committee for 

the upcoming update to the SWMP. She commented that she does plan to attend every meeting and 

would like to be on the committee.  Mrs. Wood said that she believed she would be a valuable asset 

and asked the Board to consider her request.  She wished the Board a Merry Christmas.  

 

Chairman Ives stated staff does not appoint the committee but said her request would be forwarded to 

those who would be appointing the committee.  

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Esther Murphy, Director of Recycling and Corporate 

Affairs offered an update of various projects in the Recycling and Corporate Affairs Division that were 

included as pages 12-16.  

 

Grinding of the Greens – Mrs. Murphy reported that the Annual Grinding of the Greens program 

would kick off on December 26, 2021, and run through January 29, 2022.  She stated residents 

living in unincorporated areas of the County will have the opportunity to drop off real trees at 

recycling centers and most of those living in municipalities can leave their trees at the curb or take 

them to a designated drop off site. Mrs. Murphy indicated trees will be ground the beginning of 

February and mulch will be available to residents at no cost.  She stated print ads would begin 

running this week and PSA will begin in approximately two weeks.  
 

Holiday Schedule – Mrs. Murphy reviewed the holiday schedule with the Board and advised all 

facilities will be closed Christmas Day and New Year’s Day. She said all facilities would return to 

regular operating hours on January 3, 2022.  

 

Caught Green Handed Update – Mrs. Murphy informed the group that the November “Caught 

Green Handed” winner was Mr. Harrison Wright. She indicated that Mr. Wright uses the Aynor 

Recycling Center. Mrs. Murphy stated he received a SWA prize pack and media recognition.  

 

Talkin’ Trash Swag Bag – Mrs. Murphy advised the Board that at each of their place settings was 

a Talkin’ Trash Swag Bag.  She indicated these bags are distributed to fourth graders at each of the 

three monthly winning schools.  Mr. Schwartzkopf commented on the Talkin’ Trash winning spots 

that aired on WBTW.  He commented that staff is doing a great job with the program.  Mrs Murphy 

stated this year’s campaign is proving to be one of the best Talkin’ Trash years. 

 

Finance and Administration Update – Mrs. Bitting offered an update of the following which was 

included as pages 17 in the Board Packet. 
 

Monthly Finance Reports – Mrs. Bitting commented that due to the Board Meeting being held 

early in the month, financial reports would be presented at the January 2022 Board Meeting. 

 

Pluck A Christmas Duck – Mrs. Bitting reviewed with the Board the flyer at each of their place 

setting regarding the Pluck a Christmas Duck event to be held at The Store. Mrs. Bitting stated at 

the previous Board Meeting Mr. Schwartzkopf suggested holding a Christmas event for children at 

The Store as had been done a few years ago. She said she subsequently spoke with the staff at The 

Store who suggested having children “pluck a rubber duck” and win the prize shown on the bottom 
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of the duck. Based on this discussion the “Pluck A Christmas Duck” event was developed.  Mrs. 

Bitting said the event would be held on Saturday, December 18th from 9AM-1PM and would be 

open for children 12 and under.  She commented prizes included a free item, a percentage off of a 

purchase or a $25 gift card.   

 

Operations and Planning Update – Mr. Bessant presented the following update which was included 

as pages 18-25 of the Board Packet.  

 

Landfill Update – Mr. Bessant advised the Board that the landfill was inspected on December 1, 

2021. He said prior to the inspection approximately 5 tons of plastic bag litter was picked up due 

to high winds.  

 

Mr. Bessant informed the Board that earlier in the week there was a small leak in one of the leachate 

tanks.  He commented that the leak was maintained in the containment area and said it has been 

temporarily repaired. Chairman Ives stated staff had been warning of this possibility.  Mr. Bessant 

stated DHEC was notified as required and said that staff was working on a plan to permanently  

repair the tank.   

 

MRF Update – Mr. Bessant commented that MRF tonnage was up about 5% as compared to 

November  2020. He stated this tonnage increase was primarily due to an increase in the amount 

of cardboard currently being recycled.  Mr. Bessant discussed commodity pricing and stated that 

cardboard pricing dropped an additional $20 per ton and is currently selling at about $183 per ton.  

He commented that office paper and mixed paper pricing has increased but plastic pricing continues 

to  fall.   

 

Driver of the Month Update – Mr. Bessant stated the December Driver of the Month was Mr. 

Eric Fortune from Smart Recycling. He reminded the Board that Smart Recycling collects food 

waste from schools. 

 

Executive Director Update – Mr. Knight offered an update of the following which was included as 

page 26-41 in the Board Packet. 

 

Electronics Update – Mr. Knight reported that DHEC is very close to finalizing their position 

paper regarding electronics legislation. He indicated the Association of Counties would be 

sponsoring the bill and is looking to have the bill in the House and Senate committees at the same 

time. Chairman Ives thanked Mr. Knight for his hard work and diligence during this process.   

  

Solid Waste Management Plan – Mr. Knight informed the Board that the packet contained 

background information pertaining to the last Solid Waste Management Plan (SWMP) update.  He 

commented that the process is very in-depth and requires public input, resolutions from each 

municipality, County Council review, etc.  Mr. Knight stated the update of the current SWMP 

would begin in the spring of 2022.  

 

Highway 90/905 Taskforce Update – Mr. Knight briefly discussed the December 8th meeting of 

the Highway 90/905 Taskforce.  He stated discussion was held on short-term, mid-term and long-

term projects, cost estimates on lighting, etc. Mr. Knight commented that the County is not only 

looking at Highway 90, but the surrounding corridors and interchanges as well, such as Highway 

22, Highway 905, Highway 501, etc.  Mr. Knight asked the Committee to also take a look into the 
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possibility of raising the road on the Conway side of Highway 90 to assist with access to the landfill 

during significant flooding. He stated one of the first items the Committee will look to do is put a 

traffic light at East Cox Ferry Road.  Mr. Knight said the Committee would meet again in April 

2022.  

 

COMMITTEE REPORTS 

There were no Committee Meetings held to report on. 

 

OLD BUSINESS 

There was no Old Business to come before the Board. 

 

NEW BUSINESS 

a. FY2021 Financial Assurance – Mrs. Bitting informed the Board that State law requires all 

permitted landfills to provide financial assurance information to the state annually within 180 days 

of the close of their fiscal year. She commented that this ensures that the SWA has the financial 

mechanisms in place to cover costs associated with closure, post-closure and any issues that might 

occur during the year. She discussed with the Board the letter and independent auditor’s report 

regarding the requirement of the Local Government Financial Test for financial assurance. She 

indicated this information was included in the packet for the Board’s review. Mrs. Bitting stated 

the Combined Annual Financial Report (CAFR) for Horry County had not been completed, but 

that they would be reviewing it on December 16th and said it would be completed in time to be 

included in the complete report to the State. She indicated the SWA auditor would review the 

complete document prior to her submitting it to DHEC. Mrs. Bitting stated the SWA meets and/or 

exceeds all requirements necessary to meet the Local Government Financial Test required for 

financial assurance.  She indicated the Board’s the acceptance of this letter and report, along with 

the audited financial statements for the fiscal year ending June 30, 2021, into the operating record 

of the SWA was necessary in order to be in compliance with both federal and state laws. 

 

Mr. Schwartzkopf moved that the Board accept into the record the letter, independent 

auditor’s report and other documentation prepared by staff as required under the Local 

Government Financial Test for Financial Assurance and authorize staff to submit the 

required documentation to SC DHEC. There was a second by Mr. Berry and the Motion was 

carried. 

 

b. Roundtable Discussion – Mr. Schwartzkopf commented that on February 9, 2022, the South 

Carolina Statehouse will hold it’s Recycling Day. He generally discussed Recycling Day programs 

he attended in the past and whether the Board should attend.  Chairman Ives asked Mr. Knight to 

forward a letter to the legislature advising them that even though the SWA was not there in person, 

they were there in spirit.  Mr. Knight commented that could be done but suggested waiting until 

the event date was closer, in that there may be a need for the SWA to attend to possibly meet with 

legislators. The Board concurred with Mr. Knight’s suggestion. 

 

Mr. Schwartzkopf advised the Board that Carolina Recycling Association Conference would be 

held in Myrtle Beach the last week of March 2022.  He suggested possibly giving some thought to 

rescheduling the March 2022 Board Meeting.  Chairman Ives stated that if several Board Members 

desired to attend the conference, the meeting may need to be rescheduled.  
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Mr. Schwartzkopf stated the Board may want to consider sending correspondence to County 

Council asking them to consider authorizing qualified feral cat trappers.  Chairman Ives said he 

believed the Board should stay out of that matter and stated he believed that matter should be 

pursued by others and presented to Council.   

 

Chairman Ives wished everyone a Merry Christmas and thanked staff for a great year. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Schwartzkopf moved, seconded by 

Mr. Berry to adjourn the meeting. The Motion was carried and the December Board Meeting was 

adjourned at 1:45 P.M.   

 

Minutes approved on January 25, 2022. 

 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

 

 

ATTEST:  

 

________________________________(L. S.) 

W. Norfleet Jones, Secretary 

 

___________________________________(L. S.) 

                                                                                   Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                  Michael H. Hughes 

 

___________________________________(L. S.) 

                        Samuel T. Johnson, Jr. 

 

___________________________________(L. S.) 

                                   Robert J. Kemp                     

 

___________________________________(L. S.) 

                              Carl H. Schwartzkopf                      

 


