MINUTES OF ANNUAL MEETING
HORRY COUNTY SOLID WASTE AUTHORITY, INC.
June 24, 2025

The Horry County Solid Waste Authority, Inc. held an Annual Meeting on Tuesday, June 24, 2025,
at 4:00 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South
Carolina. In accordance with the Freedom of Information Act, notices setting forth the date, time,
and place of the meeting were mailed to the news media.

Present were the following Board Members: Robert J. Kemp, Chairman; Pam J. Creech, Vice
Chairman; W. Norfleet Jones, Secretary; Amos C. Berry, Sr., Treasurer; and Board Members Dr.
Albert G. Hayward and Wayne Fox. Board Member Samuel T. Johnson, Jr. was not in attendance.

Corporal Eric Zink and Lieutenant Crystal Buckingham from the Horry County Police
Department, Horry County Administrator Barry Spivey and Tom Roth, SWA Environmental
Liaison Bo Ives, represented the public in attendance. There were no members of the media
present.

The following individuals were also in attendance: Danny Knight, Executive Director; Ed Marr,
Assistant Executive Director; Jan Bitting, Director; Stephanie Todd, Director, Richie Stetter,
Director and staff members Chris Calhoun, Josh Nesbit, Drake Morris, Victoria Johnson, Jamie
Suggs, Trina Cooke, Cindy Keith, Katherine Bell, and Monica Collier.

Chairman Kemp moved to approve the Agenda as presented. There was a second by Mr.
Berry and the Motion was carried.

CALL TO ORDER
Chairman Kemp called the Annual Meeting to order and asked Mr. Knight to proceed with the
Agenda.
ANNUAL REPORTS
Executive Director Report — Mr. Knight proceeded to provide a brief overview of the following
items.

Mr. Knight listed several of the accomplishments for FY2025 that were contained in the packet.
They are included, but are not limited to:

e Mr. Knight highlighted the completion of Piggyback III and T&K Construction as one of
the most significant accomplishments in recent years, stating that the project came in
$193,000 under budget and required no change orders, and was completed 60 days ahead
of schedule.

e Mr. Knight stated that the SWA received clear direction regarding landfill space and was
making progress on three sites. He expressed confidence that staff are operating within the
guidelines established by the Board.

e Mr. Knight provided an update on the Carolina Forest Fire, noting that a command center
was established at the SWA for approximately a month. He explained that the SWA facility
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and the 100 Acre Site were utilized during the response, and helicopters were deployed to
collect water from the SWA lake system.

e Mr. Knight reported on the landfill fire and commended Josh Nesbit and staff for their hard
work dedication.

e Mr. Knight reported that staff received more than 300 FOIA requests via email from a
Member of the SWA Board. He said despite the challenge, he commended staff for the
successful completion of the request.

e Mr. Knight reported that 15 wells had been successfully raised.

e Mr. Knight stated the Piggyback cell construction began.

e Mr. Knight expressed his satisfaction, noting that 168,390 trucks had passed through the
scale house.

e Mr. Knight reported that the workers’ compensation audit had been completed, along with
the quarterly reports and submissions to DES. He acknowledged the substantial workload
these tasks entailed and commended the Finance Department for doing a commendable
job.

e Mr. Knight commended the staff working in Recycling and Corporate Affairs Division
stating that they consistently do an excellent job.

Mr. Knight expressed optimism for the year ahead, stating that with the staff pulling together, he
anticipates a successful and productive year.

Ms. Creech expressed her appreciation to staff, thanking them for their excellent work.

Chairman Kemp said upon reviewing the items on the list, there were no duplications. He
expressed his appreciation for staff and emphasized that, overall, the Board values and appreciates
Mr. Knight’s leadership.

Board Officers Report — Chairman Kemp then asked the Board officers if they had any remarks.
There were no additional remarks from Board Members.

OLD BUSINESS
Ms. Creech made a Motion to ratify the action taken by the Board from June 2024 - May
2025. There was a second by Mr. Berry and the Motion was unanimously carried.

NEW BUSINESS
Election of Officers
Mr. Jones reported that the Nominations Committee met to determine a slate of officers for the
upcoming fiscal year, which were as follows:

Fiscal Year 2026 — Board Officers
Chairman — Robert J. Kemp
Vice Chairman — Pam J. Creech
Secretary — W. Norfleet Jones
Treasurer — Amos C. Berry, Sr.

Chairman Kemp asked if there were any nominations from the floor; however, there were none.
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Mr. Jones moved that the Slate of Officers be accepted for next year. There was a second by
Ms. Creech and the Motion was carried.

Special Recognition — Chairman Kemp expressed gratitude to Mr. Johnson for his years of service
on the SWA Board, stating that his contribution was appreciated. Mr. Johnson was unable to
attend the meeting.

Chairman Kemp thanked everyone for their attendance and participation in the meeting.
MOTION TO ADJOURN
There being no further business to come before the Board, Mr. Berry moved, seconded by Mr.

Fox, to adjourn the meeting. The Motion was carried and the Annual Meeting was adjourned at
4:10 P.M.

Minutes approved on July 22, 2025.

HORRY COUNTY SOLID WASTE AUTHORITY, INC.

BY: (L. S))
Robert J. Kemp, Chairman
ATTEST:
(L.S)
Norfleet Jones, Secretary
(L. S)
Amos C. Berry, Sr.
(L. S)
Pam J. Creech
(L. S))
Wayne Fox
(L. S)
Albert G. Hayward, Dr
(L. S))
Samuel T. Johnson, Jr.
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