HORRY COUNTY SOLID WASTE AUTHORITY, INC.
REGULAR MEETING

Tuesday, October 9, 2018 — 2:00 P.M.
Horry County Solid Waste Authority
1886 Highway 90 ~ Conway, South Carolina

AGENDA

2:00 P.M. CALL TO ORDER
INVOCATION - Carl Schwartzkopf
PLEDGE OF ALLEGIANCE - W. Norfleet Jones
APPROVAL OF AGENDA
APPROVAL OF MINUTES - August 27, 2018, Public Hearing
August 27, 2018, Regular Meeting

2:05 P.M. PUBLIC INPUT

2:10 P.M. DEPARTMENTAL REPORTS/UPDATES
e Recycling & Corporate Affairs
» Hurricane Florence UCS Update
» SWA Recycling Grant Update
» Caught Green Handed Update
» Upcoming Events Update
e Finance & Administration
» Financial Report
e Operations
» MRF Update
» Collection & Hauling Update
» Driver of the Month
e Executive Director
» Hurricane Florence Update
» |I&R Update

2:30 P.M. COMMITTEE REPORTS

2:35 P.M. OLD BUSINESS
a. MRF Storage Building

2:45 P.M. NEW BUSINESS
a. Sale of Surplus Equipment
b. Scales Repair
c. Roundtable Discussion

3:00 P.M. EXECUTIVE SESSION



