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MINUTES OF BUDGET WORKSHOP 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

April 8, 2014 

 

The Horry County Solid Waste Authority, Inc. held a Budget Workshop on Tuesday, April 8, 

2014, at 1:00 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, 

South Carolina. In accordance with the Freedom of Information Act, notices setting forth the 

date, time, and place of the meeting were mailed to the news media. 

 

Present were the following Board Members: Rev. James H. Cokley, Chairman; M. Lance 

Thompson, Vice Chairman; Dan P. Gray, Secretary; John R. Long, II, Board Treasurer; and 

Board Members J. Michael Campbell, Pam J. Creech and W. Norfleet Jones. 

 

Ex-Officio Steve Gosnell attended the workshop. Ex-Officio Kevin Blayton was absent. 

There were no members of the media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Mike 

Bessant, Assistant Executive Director; Esther Murphy, Director; Jan Bitting, Director; Bill 

Hilling, Director, and other staff to include Rodney Cannon, Lane Faircloth, Nannette Powell, 

Cecil Terry, Stephanie Todd, and Susie Wofford.   

 

CALL TO ORDER 

Chairman Cokley called the budget workshop to order and asked Mr. Thompson to render the 

invocation. Following the invocation, Ms. Creech led the group in the Pledge of Allegiance. 

Chairman Cokley then asked Mr. Knight to begin the presentation.  Mr. Knight informed the 

Board that SWA employee, Tony Caughey, has been in the hospital in intensive care after an 

accident and asked all to please pray for his recovery. He asked Mr. Cannon to introduce Mr. 

Lane Faircloth who is the new MRF Manager.  

 

DISCUSSION 

PROPOSED FY2015-2016 BUDGET REDUCTIONS 

Mrs. Bitting distributed handouts of the recommendations for the proposed budget reductions. 

She stated staff reviewed with the group the following proposed FY2015-2016 budget 

reductions: 

 

1% Reduction in Departmental Budgets 

As discussed at the Pre-Budget Workshop, Mrs. Bitting once again commented on staff’s 

concerns about the level of contingency funds proposed in the FY2015-2016 budget. She 

stated the 1% reduction did not affect any personal cost. She indicated staff was 

recommending a 1% reduction in the divisional budgets. Mrs. Bitting explained each director 

was asked to determine where the cuts would occur. She stated in the General Administration 

Division the 1% reduction equaled $5,629 for FY15 and $6,133 for FY16; in the Disposal 

Division a reduction would be $28, 256 for FY15 and $28,841 for FY16; in the Recycling and 

Corporate Affairs Division a reduction would be $20,415 for FY15 and for FY16 $20,553. 

Mrs. Bitting explained the funding would increase the contingency account, which was at its 

lowest. She stated these 1% reductions totaled $54,300 for FY15 and $55,527 for FY16. 

Chairman Cokley asked if the $54,300 would be enough for the contingency fund. Mrs. 

Bitting stated in the past the fund balance was $250,000, but with a decline in revenue this 

had not been possible. She explained with the 1% reduction from the departments and the 
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elimination of the recycling incentive would increase the contingency funds to a comfortable 

level. Mr. Gray asked what was the purpose of the rate stabilization fund. Mrs. Bitting 

informed the Board the rate stabilization funds were used for unforeseen expenses or 

emergencies. Mr. Thompson asked how much was spent out of this account. She indicated the 

last time the account was used it was for hauling services for the landfill in FY12 or FY11. 

Mrs. Bitting stated the rate stabilization fund was necessary to keep tipping fees from 

increasing. Mr. Knight asked Mrs. Bitting who authorized the use of these funds. Mrs. Bitting 

stated Board approval was needed for usage of these accounts. Ms. Creech indicated once the 

division directors had finalized the 1% reduction in their respective departments, she would 

like a copy of the information. 

 

Eliminate Recycling Incentive 

Mrs. Biting stated the elimination of the recycling incentive program which gave an incentive 

to the designated recycling facilities would increase funding in the contingency accounts. She 

indicated there was only (1) recycler in the program at the present time. Mrs. Bitting stated 

the program started with two (2) haulers Lee Disposal Company and EZ-Dump Disposal. Mr. 

Long explained the recycling incentive was established when Horry County enacted the flow 

control ordinance which directed all construction and demolition waste generated in Horry 

County to the county landfill. Mr. Long indicated this incentive was created to assist the 

haulers who felt this was a burden. He stated the incentive was given to businesses that 

recycled material at their own facility and transported the residual waste to the landfill. Mrs. 

Bitting indicated the budgeted amount of the incentive for the upcoming fiscal year was 

$35,000. Mrs. Bitting stated the $35,000 would be placed into the contingency account. 

 

Mr. Jones moved to eliminate the recycling incentive to the designated haulers. There 

was a second by Mr. Long and the Motion was carried. 

 

Freeze MSW Incentive 

Mrs. Bitting generally explained that a freeze of the Municipal Solid Waste Incentive would 

stop any new companies from entering into the program. She stated no additional funding for 

this program would be budgeted for the next fiscal year. Mr. Thompson asked what 

companies were receiving the incentive currently. Mrs. Bitting stated the City of Myrtle 

Beach, City of North Myrtle Beach, City of Conway, Town of Surfside Beach and Waste 

Industries. Mrs. Bitting indicated funding for the current haulers would be budgeted for the 

next fiscal year. Mr. Gray asked if this would impede the County or any new hauler from 

receiving the incentive, staff indicated it would. Mr. Jones asked if Mr. Knight had spoken 

with the County about them entering into a partnership to receive the incentive. Mr. Knight 

stated he had not heard from the County. Mrs. Bitting stated an estimated $44,000 would be 

needed it the county participated in the program. Mr. Knight indicated that the Board could 

leave the program the way it was setup and everyone would be equal. Mr. Knight stated it was 

not the intention to do away with the MSW incentive. Chairman Cokley indicated since no 

changes were made to the MSW Incentive, no motion was needed 

 

Eliminate Addition to The Store 

Mrs. Bitting stated staff decided to eliminate the addition to The Store. She stated the 

$335,000 for FY15 from the construction and development account would be left in the 

account. Mrs. Bitting indicated this funding would remain in this designated account.  
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Establish New Operations Guidelines for The Store with Horry County Council on 

Aging 

Mrs. Bitting generally discussed the current operational guidelines and memorandum of 

understanding with the Horry County Council on Aging for The Store. She indicated for the 

first three (3) years of the agreement, the SWA would split the cost and revenue with the 

Council on Aging the Horry County Council on Aging would not incur any loss. She 

indicated this would be the third year of the agreement and indicated direction was needed 

from the Board as to any changes they want to this agreement. Ms. Creech implied that there 

has not been a splitting of the total revenue. She commented that the SWA had only received 

$5,000 in profit. Ms. Creech stated based on the total revenue of $73,286, half would be 

$36,643. She stated the SWA was paying $16,000 in expenses, which this included utilities 

and insurance. Mrs. Bitting indicated Horry County Council on Aging paid the salaries. Ms. 

Creech recommended that Horry County Council on Aging pay the SWA $5,000 for a lease 

of the building plus SWA expenses. Mr. Jones asked if staff would come back with three (3) 

plans or options for the Board’s consideration. Mr. Jones stated The Store was a service to the 

community and needed to keep material out of the landfill. General discussion followed 

regarding the amount of revenue generated by The Store and the expenses. Chairman Cokley 

requested a complete true cost analysis of the revenue and expenses for The Store for a one 

(1) year period. Ms. Creech commented that splitting would be half of the income generated 

from The Store. Mr. Knight stated staff would prepare three (3) recommendations pertaining 

to the new guidelines with The Store to discuss and then move forward.  

 

Review of Closure/Post Closure and Landfill Construction Accounts 

Mrs. Bitting offered a review of the closure, post closure and landfill construction accounts. 

Mrs. Bitting informed the Board that following amounts were transferred into the construction 

account: FY11-$1,500,000; FY12-$800,950; FY13-$397,499. She stated there has been a 

continual decline in the amount of funding transferred into this account. Mrs. Bitting indicated 

in FY17 and FY18 the Piggyback Expansion Project would start but the SWA will have a 

deficit in this account because of the current decrease in funding. She indicated she had 

spoken with Mr. Vance Moore of Garrett and Moore Engineering to better understand the 

funding for the Piggyback Expansion. Mrs. Bitting indicated the closure, post closure and 

landfill construction accounts are one big model and the SWA separated the funding into 

different designated accounts. She stated Garrett and Moore viewed the closure, post closure 

and landfill construction projects as one project which would be completed in FY2043. Mrs. 

Bitting indicated there would be no funding designated to these accounts after 2043; 

therefore, the construction account would no longer be needed. She stated in FY2043 the 

SWA would have $1.7 Million left in those designated accounts. Mr. Gray asked if funding 

was set aside in the designated accounts for future projects through 2043. Mrs. Bitting stated 

that was correct. Mr. Gray asked if the SWA would be fully funded. She indicated at the 

present the SWA was on track to be fully funded in 2043. Mrs. Bitting indicated she discussed 

the possibility of increasing funding to the designated accounts with Mr. Moore. She stated 

his recommendation was to leave things as they currently were. Mr. Bessant stated in FY18 a 

transfer of $4 Million would be needed to fund Phase I of Piggyback Expansion from the post 

closure account. Ms. Creech asked if that was part of closure and post closure. Mr. Bessant 

stated this would be Phase I of the Piggyback Expansion for MSW. Mr. Bessant indicated 

after the construction of Phase II of the Piggyback Expansion there would be no funding 

designated for the construction account and all funding would go into the closure and post 

closure accounts. 
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Chairman Cokley moved to accept staff’s recommendation for the 1% reduction in all 

departmental budgets. There was a second by Mr. Thompson and the motion was 

carried. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Long moved, seconded by 

Mr. Jones to adjourn the meeting.  The Motion was carried and the Workshop was 

adjourned at 2:05 P.M.   

 

Minutes approved on April 23, 2013. 

 

     
HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

 

        

   BY:  _____________________________(L. S.) 

             James H. Cokley, D. Min, Chairman 

ATTEST:  

 

_____________________ (L. S.) 

Dan P. Gray, Secretary 

____________________________(L. S.) 

            J. Michael Campbell 

 

____________________________(L. S.) 

                      Pam J. Creech 

 

____________________________(L. S.) 

    W. Norfleet Jones 

 

____________________________(L. S.) 

 John R. Long, II 

 

____________________________(L. S.) 

                               M. Lance Thompson 

 

 


