
Report of Finance & Administration Committee Meeting    1 

February 5, 2014 

 

 

REPORT OF  

FINANCE & ADMINISTRATION COMMITTEE MEETING 

February 5, 2014 

 

 

A meeting of the Finance & Administration Committee was held on Wednesday, February 5, 

2014, at 11:00 A.M. at the Authority’s Administrative Office in Conway, South Carolina.  

Present were Committee Chairman M. Lance Thonpson and Committee Members Pam Creech 

and Rev. James Cokley.  Also in attendance were Board member Dan Gray, Executive Director 

Danny Knight, Assistant Executive Director Mike Bessant, Directors Bill Hilling and Jan Bitting 

and staff members Cecil Terry, Susie Wofford, and Nannette Powell.  Mr. David DeKleva of 

Smith, Sapp, Bookhout, Crumpler, and Calliham (Smith, Sapp) was also in attendance. A copy 

of the agenda and accompanying documents are attached to and made a part of this report. 

 

Mr. Thompson called the meeting to order and stated the first order of business was to amend the 

agenda to include: Investment Information, Tentative Budget Calendar and Lobbying.    

 

Rev. Cokley moved to amend the Agenda as stated above.  There was a second by Ms. 

Creech and the motion was carried. 

 

Accounting Services Interview – Smith, Sapp, Bookhout, Crumpler, and Calliham  

Mr. Thompson welcomed Mr. DeKleva and stated that he had a few questions but that he would 

open it up to the full Committee first.  Ms. Creech acknowledged she liked it when an auditing 

firm expressed an opinion or provided assurance after an audit.  Mr. DeKleva stated that a 

General Financial Statement Audit does require engagement of internal control; however that is 

usually done with public companies and dealings with the Securities Exchange Commission 

(SEC) and not governmental agencies.  Mr. Thompson asks if Smith/Sapp could provide a total 

assessment of everything including internal controls, etc.  Mr. DeKleva advised that that was not 

a service his firm offers. He stated that kind of audit was more of a specialty and that the four 

major national firms (PriceWaterhouse, Deloitte Touche, etc.) would do that. Mr. DeKleva did 

clarify that the SWA’s controls are reviewed as part of the audit and limited testing is done to 

make sure these controls are in place.   

 

Ms. Creech asked if he had worked with closure or post closure with any other business.  Mr. 

DeKleva stated that the SWA was the only landfill that Smith/Sapp has a client.  Mr. Thompson 

asked if there are any special requirements for providing governmental audits.  Mr. DeKleva 

stated that the firm’s personnel is required to take annual Continuing Education Units (CEU) 

classes for any Governmental Updates in addition to having external peer reviews every three 

years.  Mr. Thompson then asked Mr. DeKleva if he actually worked on site during the audit. 

Mr. DeKleva replied that he would be in charge of the audit and he was actually on site during 

the audit along with one staff member.  Mr. Thompson asked if Smith/Sapp did any work out of 

SC.  Mr. DeKleva stated that Smith/Sapp does some work outside of SC.  Mr. Thompson asked 

if there were any different requirements in SC versus NC or Georgia.  Mr. DeKleva stated there 

were not because the Governmental Accounting Office was the national entity that drives the 

governmental accounting practices. 
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Mr. Knight ask if the GASB, Government Accounting Standards Board, among other things 

driving some of the firms out of the governmental accounting review and auditing.  Mr. DeKleva 

agreed that it is getting increasing complexed.  Mr. Knight expressed that he had spoken with 

Anne Wright at the County and that they discussed that Governmental Accounting is not 

profitable and that is why more firms are not providing this service. 

 

Ms. Creech asked Mr. DeKleva if he had ever performed an audit where he gave an opinion.  Mr. 

DeKleva indicated he had not and stated that is an internal control. He said that would be 

something a national firm would do, which would be a separate audit and more detailed.  Mr. 

Knight asked how much that might cost.  Discussion followed with the cost being anywhere 

from $20,000 to $50,000. 

 

Mr. DeKleva stated that he valued the relationship that his firm has with the SWA and the SWA 

staff has always provided him with all needed information in order to perform the audit. 

 

Ms. Bitting asked Mr. DeKleva about records he kept and how they are maintained.  He stated 

that he didn’t carry any source documents with him. 

 

The Board thanked Mr. DeKleva for his time and information. Mr. DeKleva excused himself 

from the meeting. 

  

Investment Information 

Mr. Roddy Dickinson was unable to attend the meeting due to a mandatory meeting he had to 

attend in Columbia.  Ms. Bitting advised that she had spoken with Mr. Dickinson about some of 

the questions the Board had.  She stated the first item was the fee assessment that Wells Fargo 

was going to impose. She presented the Committee with a copy of the contract that Mr. 

Dickinson had signed with Wells Fargo.; which indicated the County will invest all of their 

monies, along with the School District, Airport, and SWA’s.  Wells Fargo will then impose the 

8% annual fee on the Fair Market Value.  Ms. Bitting commented that the County will then break 

out the fee by amount invested by entity, which will be taken off of the SWA’s interest and the 

SWA will not receive an invoice for it. 

 

Ms. Bitting stated that the SWA had invested $10,007,726.95 and that for a partial month the 

SWA would see an increase in interest of around $7060.  She stated for the entire month of 

December the SWA only received $7869.48.  Ms. Bitting said the SWA should be able to double 

the interest income each month, and indicated the $10 million was only part of the SWA’s funds; 

there is still quite a bit in CDs and government funds.  Ms. Bitting also gave the Committee 

Members a report showing how SWA monies were invested and how it is secured. 

 

Mr. Thompson asked about the timeline on the other CDs maturing and adding more of SWA 

funds to this account.  Mr. Bessant stated Wells Fargo had indicated that the type of fund was for 

long term funding of 3 to 5 years.  The SWA needed to separate their short term needs and long 

terms needs.  Ms. Creech asked if Wells Fargo was insured.  Mr. Bessant explained that the last 

page of Ms. Bitting’s report showed how the monies were secured and that both state and federal 

law required it to be secured.  Ms. Bitting advised that the CDs are maturing throughout the year 

and by November all the funds will be transferred to Wells Fargo.  She stated that based on The 

SWA’s needs some funds will be maintained in money market accounts for easy accessibility 

with the balance maintained in long term investments.  Mr. Thompson asked what the target 

amount would be.  Ms. Bitting replied it would be the designated funds of $35 million.  Mr. 
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Knight told the Committee that he had spoken with Ms. Bitting about putting this report in the 

Board Packet each month so the Board could keep track of what was happening regarding the 

investments.  Mr. Thompson stated that it looked like the research was done and the right 

decision was made, which it will work well for the SWA. 

 

Budget Calendar 

Mr. Thompson moved on to the next item on the agenda, the budget calendar.  Ms. Bitting 

presented the Committee Members with a tentative budget calendar showing some highlighted 

dates that she would need the Board to be aware of.  She stated that last year the Board met and 

had a Pre-Budget workshop.  Mr. Thompson stated that he liked that idea and would like to do 

that again this year.  Ms. Bitting stated that she would work on setting up a date within the next 

couple of weeks.  Mr. Bessant stated that the SWA budget usually goes before the I&R 

Committee in May. 

 

Lobbying 

 Mr. Thompson stated that he was disappointed with the removal of C&D from the Flow Control 

Ordinance.  He believed the SWA needed a presence in Columbia not just with Flow Control but 

other issues as well.  Mr. Thompson stated that he doesn’t want the SWA to be caught off guard 

if something comes up.  Mr. Knight stated that he and Mr. Bessant had a meeting with Mr. Mark 

Lazarus and the County Administrator to let them know what the Board planned to do.  Mr. 

Knight indicated that the meeting had very positive feedback and wanted to go ahead and get a 

resolution endorsing the lobbying effort.  Mr. Knight also stated that other things are happening 

in Columbia.  The SC Solid Waste Management Pan is being changed by streamlining some 

DHEC regulations and the SWA needs to keep an eye on that sort of thing. 

 

Mr. Knight stated that the SWA had two contracts to look at for Beam & Associates.  The first 

one was for this fiscal year February thru June and the second one for July thru October in 

FY2015.  The February thru June contract was for $6200/month which totaled $31,000.  He said 

for FY2015 the SWA is looking at a total of around $55,000 through October 31, 2014.  Mr. 

Thompson asked if that is the normal session for legislatures.  Mr. Bessant explained the session, 

committee meetings and pre-filing actions that occur that need to be watched.  Mr. Bessant went 

on to explain that Beam & Associates had also worked on the electronics waste bill and other 

concerns that had come up in the past few years. He indicated that Flow Control was not the only 

thing they had been working on and felt the SWA still needs to have a lobbyist at the Capital. 

 

General discussion followed on staff’s plan to cover the cost $31,000.00 in cost for the FY2014.  

Mr. Bessant indicated the Administrative Division had budgeted lobbying funds to cover the cost 

associated with lobbying services through June 30, 2014 and stated that would be staff’s 

recommendation to continue with Beam & Associates. 

 

Rev. Cokley moved to recommend to the Board the staff’s recommendation to enter into a 

contract with Bean & Associates for lobbying services for the time period of February 2014 

through June 2014, at a cost of $31,000.  There was a second by Ms.  Creech. 
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Ms. Creech asked Mr. Knight if during the meeting he & Mr. Bessant had with Mr. Lazarus and 

County Administrator they discussed this lobbying idea. Mr. Knight affirmed that he did and that 

they were in agreement.  He said they requested a resolution be developed supporting the 

lobbying efforts and it would be sent to Mr. Harold Worley’s Administrative Committee. 

 

There being no further discussion, the motion was carried. 
 

Accounting Services Interview – W. Greene and Company 

Mr. Greene and Mr. Eames of W. Green and Company joined the meeting.   Ms. Creech stated 

what interested her most in the proposal from W. Greene and Company was that they could go 

through 100% of the transactions and could confirm 100% of the transactions.  She asked them 

to offer more explanation on that.  Mr. Greene stated that he had the ability to enter all SWA 

transactions into his computer, analyze them and sort them in a variety of ways.  Ms. Creech 

asked if they could give an opinion on different things.  Mr. Greene stated that it depended on if 

anything looked strange or stood out.  Mr. Thompson stated that the SWA usually has a Standard 

General Accounting Audit and asked if that was what his firm was proposing.  Mr. Greene 

replied yes and indicated he uses computer software to import data and analyze it.  Ms. Creech 

asked if he was familiar with closure and post closure and if he had any experience with landfills.  

Mr. Greene replied that he handles Robeson County landfill.  Ms. Creech ask about the proposed 

cost of services and if it included phone calls and how many.  Mr. Greene indicated the cost 

included phone calls. 

. 

Mr. Thompson asked what other agencies have W. Greene and Company worked with in SC.  

Mr. Greene said they have worked with the City of Greer.  Mr. Thompson asked Mr. Greene 

about any differences with an audit in NC versus SC.  He replied it’s basically the same audit 

but, NC is probably a little tougher.  Mr. Thompson asked how long he had been in business.  

Mr. Greene stated that he worked with another firm in Lumberton for over 20 years; however, 

this past year he went out on his own.  Mr. Thompson asked who would come to perform the 

audit.  Mr. Greene replied it would be himself and Mr. Eames.  Mr. Knight inquired about 

scanning documents, Mr. Greene stated that the scanning of all the checks and invoices was 

included in the price, and he indicated he didn’t make copies of anything, he scanned everything. 

 

Rev. Cokley asked what was included in the “Additional Services” hourly rate.  Mr. Greene 

indicated these services covered items such as if the SWA caught someone stealing and he 

needed to come on site and work on a certain account for a week or two.  Mr. Eames said 

anything out of the scope of a normal audit or if the SWA wanted more detail on anything 

specific.  Mr. Bessant asked what the difference between 100% and a sampling was.  Mr. Greene 

said the sampling would be taken out of the 100%.  Mr. Eames stated they used a sampling to 

complete the audit. 

 

Ms. Creech asked Mr. Greene about the information on his computer and if he was protected 

against getting hacked.  Mr. Greene stated he doesn’t get credit card numbers or social security 

numbers. 

 

The Committee thanked Mr. Greene and Mr. Eames for coming and answering the questions. 

 

Ms. Creech inquired to Ms. Bitting if she had checked any references.  Ms. Bitting had spoken 

with Ms. Kelli Blue with Robeson County and she said Mr. Greene had done their audit for the 

past five (5) years and he was a real nice guy and easy to work with.  Ms. Bitting had also called 
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Sunset Beach but hadn’t received a return call back.  Ms. Bitting clarified that Smith/Sapp also 

receives 100% of our records and does a sampling on the different areas.  Both firms are 

proposing the same service. 

 

Mr. Thompson asked staff if anything they have heard or seen since receiving the proposals or if 

anything said today changed staff’s original recommendation.  Ms. Bitting wanted to clarify that 

Smith/Sapp also gets 100% of our records and does a sampling on the different areas.  Both firms 

are proposing the same service. 

 

Ms. Bitting indicated she felt very positive about the presentations by both firms.  She stated she 

still feels confident in choosing Smith/Sapp because their work in the past and presence in the 

community as a well respected firm that she would like to represent the SWA.   

 

Mr. Thompson stated that he was encouraged to have options and that he was impressed with 

both groups.  He indicated discussion was held about looking at a local firm and said there was 

something to be said about the track record the SWA has with Smith/Sapp.  Mr. Thompson 

commented that he was glad we had someone to compare things to.  Ms. Creech agreed with 

being comfortable with both firms; however, she still felt as though fresh eyes would be good 

and W. Greene is cheaper.  Ms. Creech recommended going with a yearly contract instead of a 

three year one. 

 

Rev. Cokley indicated he was more concerned with staff’s opinion and suggested moving 

forward with their recommendation. Ms. Bitting stated she would recommend Smith/Sapp 

because of the confidence she has in them.  She said she utilizes them as a sounding board when 

she is not sure about something that comes up.  Ms. Bitting stated she has complete confidence 

in them and they are well respected in the community, 

 

Mr. Knight stated there was only a $2250 difference in price over the three year contract.  Rev. 

Cokley stated that unlike the rest of the Committee Members, he didn’t feel comfortable with the 

second firm.  Mr. Bessant expressed that he would have liked to talk with someone from Sunset 

Beach, but did not get a return call.  He also stated, with W. Greene being in business for less 

than a year he does have concerns.  Mr. Bessant said the Board will make the final decision and 

he agrees with Ms. Creech about having fresh eyes.  He feels if another established firm had 

come in things would be different. 

 

Mr. Thompson stated that Mr. Greene’s experience versus the length of time he has been in 

business as well as not knowing what kind of finances and resources he has available to him is a 

concern.  Mr. Thompson did not believe the difference in money was an issue.   Mr. Bessant 

stated that the SWA staff will work with whomever the Board chooses. 

 

Rev. Cokley moved to recommend to the Board acceptance of the auditing services 

proposal from Smith, Sapp, Bookhout, Crumpler, and Calliham for a three year contract 

period.  There was a second by Ms. Creech and the motion was carried. 

  

There being no further discussion, the meeting adjourned at 12:25 PM. 

 

 

 

 


