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REPORT OF FINANCE & ADMINISTRATION COMMITTEE 

MEETING 
 

 

February 4, 2025 

 

A meeting of the Finance & Administration Committee was held on Tuesday, February 4, 

2025, at 3:00 P.M. at the SWA’s Administrative Office in Conway, South Carolina.  In 

accordance with the Solid Waste Authority’s policy, notices setting forth the date, time, 

and place of the meeting were mailed to the news media. 

 

Present were Committee Chairman Pam Creech and Committee Member Dr. Albert 

Hayward.  Committee Member Wayne Fox was absent due to a prior commitment. Also, 

in attendance were Executive Director Danny Knight, Assistant Executive Director Ed 

Marr, Directors Jan Bitting, Esther Murphy and Richie Stetter and staff members 

Katherine Bell, Monica Collier, Trina Cooke and Susie Wofford. Board Chairman Robert 

Kemp, Horry County Assistant Administrator Shannon Todd and Horry County Director 

of Finance Jamie Norman also attended the meeting. There were no members of the 

media in attendance. 
 

Ms. Creech called the meeting to order and asked Dr. Hayward to render the invocation. 

Mr. Marr led the group in the Pledge of Allegiance. 

 

Ms. Creech then turned the meeting over to Mrs. Bitting. 
 

Designated Fund Transfer 

Before she began, Ms. Bitting introduced Horry County Assistant Administrator Shannon 

Todd and Horry County Director of Finance Jamie Norman and thanked them for being 

in attendance.  

 

Mrs. Bitting stated that she had mentioned the Designated Fund Transfer at a previous 

Board Meeting, and it was deferred to the Committee Meeting so the Committee could 

take a closer look at SWA’s designated accounts.  Mrs. Bitting explained that this was the 

transfer that was done every year after the audit was completed.  She went on to explain 

that any funds over 15% of annual revenues was what staff reviewed to decide where to 

allocate the funds.  Mrs. Bitting advised that this year the transfer amount was 

$2,151,082.  She continued with the recommendation to put $1,000,000 into Landfill 

Construction for Piggyback Expansion, $750,000 into Equipment Replacement and the 

balance of $401,082 to go into the General Construction and Development.  Mrs. Bitting 

enlightened the group on the use of the different designated accounts.  She explained that 

Landfill Construction Piggyback Expansion was a landfill construction account that was 

used for any project that deals with any type of landfill construction including landfill gas 

expansion, piggyback, permitting or any research and mitigation that leads up to a 

construction project.  Mrs. Bitting stated that the SWA seeks to put funds into this 

account as much as possible due to it being depleted the most.  She then discussed 

Equipment Replacement stating that the SWA tries to put money into this account every 

year based on the funds we receive.  Mrs. Bitting advised the SWA makes an effort to 
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build that account because the cost of equipment gets higher each year.  She mentioned 

that the Board could also earmark money for a certain piece of equipment like what 

happened with the shredder last year.  Construction and Development was the next 

designated account that Mrs. Bitting discussed.  She began by stating that Construction 

and Development was a general account that was used for small projects such as 

repairing the entrance road here at the landfill, MRF or roads on the landfill. Mrs. Bitting 

advised that the SWA does not set aside any money for this account on a regular basis.  

She informed the group the only way this account gets funded was through a transfer like 

the one being presented.   

 

Mrs. Bitting reviewed the Designated Fund Balances sheet that was included in the 

Committee Packet.  She stated that the balances were current as of December 31, 2024.  

Mrs. Bitting advised that the Closure and Post Closure accounts are reviewed every year 

and are adjusted based on the usage.   

 

Mrs. Bitting completed her discussion on the transfer and acknowledged that she would 

answer any questions anyone had regarding the transfer or how the funds could be 

utilized. 

 

Ms. Creech inquired if the County was satisfied with any questions, they had about 

SWA’s funding.  Mrs. Bitting assured her that the County was satisfied.  Ms. Creech 

asked if any of the funds were invested.  Mrs. Bitting stated that the Horry County 

Treasurer handles all of SWA’s investments.  She explained the process of taking funds 

from the investments and transferring into the SWA’s checking account as needed.  Mrs. 

Bitting stated that the interest received has been more than the budgeted amount. 

 

Ms. Creech asked if Directors and staff were in agreement with the recommendation.  

Mrs. Bitting acknowledged that they were, especially on Equipment Replacement.  She 

stated discussions are held on any equipment that might be needed.  General discussion 

followed regarding purchases of equipment along with keeping records on hours, etc. 

 

Dr. Hayward inquired about the proceeds from the investments.  Mrs. Bitting responded 

that the interest was put into an interest income account that goes into the general fund.  

 

Ms. Creech expressed her appreciation for the creative ways staff used to maintain 

equipment and make it last as long as it did.   

 

Ms. Creech wanted to clarify that the funds being discussed could be used for permitting 

the three pieces of property the SWA was looking at.  Mrs. Bitting advised that the 

money for the lobbying and mitigation would go through the Landfill Construction 

Piggyback account.  She explained that all costs associated with a project would go 

through that account. Mrs. Bitting expressed that was why staff recommend the 

$1,000,000 to go into the Landfill Construction account because the account had been 

depleted during the last construction project.  She referenced that $2.8 Million was 

transferred into the Landfill Construction account from the Closure account.  Mrs. Bitting 

informed the group that staff had budgeted approximately $6 Million to transfer from the 
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Closure account to the Landfill Construction account, but in the end did not need to 

transfer that entire amount. 

 

Mr. Knight advised Mrs. Creech that the Board controls where all the funds go and how 

the funds come out.  He stated that the Board does it well. 

 

Ms. Creech again expressed her delight in having the funds invested and knowing the 

SWA can take money out when needed.  Mrs. Bitting advised that the Horry County 

Treasurer’s Office monitors the SWA’s bank account and transfers funds to investments 

when there was a large amount in and transfers money when funds are needed. 

 

Dr. Hayward moved to recommend to the full Board the approval of Designated 

Fund Transfer as presented by staff.  There was a second by Ms. Creech and the 

Motion was carried. 

 

Budget Workshop Discussion Items 

Mrs. Bitting asked everyone to review the Budget Calendar that was included in the 

Committee Packet. She advised the group the Horry County Budget Workshop had been 

changed to April 10, 2025. 

 

Mrs. Bitting informed the Committee Members that she wanted to make them aware of 

three items staff would need to have discussions on with the Board.  She mentioned that 

the first item was an increase in tipping fees.  Mrs. Bitting advised that the SWA needed 

to increase the amounts that are being put aside for Closure and Post Closure.  She stated 

a $4 per ton increase on MSW and C&D would be needed to cover those costs.  Mrs. 

Bitting reminded the group that at the last Board meeting it was mentioned about 

increasing C&D tipping fees to the same rate as the MSW rate.  She stated that currently 

the MSW fee was $43/ton and staff was recommending increasing it to $47/ton. She 

stated C&D was currently at $34/ton and recommended increasing to $47/ton with the 

Board’s approval.  Mrs. Bitting indicated the purpose of that increase was to deter out of 

state and out of county waste from coming into the landfill.  She acknowledged that the 

increase would give SWA additional funds to not only help out with the budget but also 

more funding to allocate to the Landfill Construction account for future projects. 

 

Mrs. Bitting advised that currently the SWA charges $150/ton for tires that are brought 

into the landfill without ST-390 forms.  She gave a brief overview of the how the ST-

390s work and state funding was distributed.  Mrs. Bitting explained it now costs the 

SWA to process the tires that come into the landfill due to the increase in the number of 

tires that are hauled in.  She advised that Mr. Marr had been in contact with the state and 

municipalities, and staff had discussed making drastic changes in how the SWA charges 

for tires.  Mrs. Bitting specified that it would be a topic to be discussed with the Board at 

the Budget Workshop. 

 

Ms. Creech stated that in the past the Board had looked at SWA’s programs that were not 

breaking even, and it seemed like tires were one of them.  She inquired if the SWA was 

charging enough for electronics to cover all costs associated with the disposal.  Mrs. 
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Bitting affirmed that was being done.  Ms. Creech advised that the SWA runs a deficit in 

recycling, and she believed that every program within the SWA needed to break even.   

 

Mrs. Bitting stated the last item on the discussion list was the Class II Options and 

Funding.  She said she would have the figures to present at the Budget Workshop.  Mrs. 

Bitting informed the Committee Members that the SWA will have to look into bonding 

for future projects.  She acknowledged that she had reached out to Horry County 

Administrator Mr. Barry Spivey, and he advised that he had options to look at and assist 

the SWA with the bonding process. 

 

Mrs. Bitting stated that staff was looking at changing how the Budget Workshop was 

done. She indicated instead of having Directors review the budget line item by line item, 

they would offer an overall synopsis of major changes within their budget.  Mrs. Bitting 

said she would like the Board to focus their time on bigger items such as tipping fees. 

Mrs. Bitting commented that the Board had major items to discuss this year, especially 

the Class II Options and Funding.   

 

Ms. Creech advised that she wanted to make sure that mayors, city council, County 

Council and legislators get an invitation to the Budget Workshop.  She said she would 

like everyone to comprehend what the SWA actually does and the reasons for the 

increase in tipping fees. 

 

Ms. Creech asked if anyone had any questions or comments. She then asked Mr. Stetter if 

the SWA had purchased any electric equipment.  Mr. Stetter acknowledged that some had 

been purchased.  General discussion was held about the benefits of the electric 

equipment.   

 

There being no further business to come before the Committee, the meeting was 

adjourned at 3:30 P.M. 


