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A Report of the Operations and Planning Committee Meeting 

January 13, 2021 

 

A meeting of the Operations and Planning Committee was held on Wednesday, January 13, 

2021, at 2:30 P.M. at the Authority’s Administrative Office in Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place 

of the meeting were mailed to the news media. 

 

Present were Committee Chairman Pam Creech, Committee Member Amos Berry, Committee 

Member Sam Johnson and Ex Officio Committee Member Bo Ives. 

 

The following were also in attendance: Board Member Carl Schwartzkopf, Danny Knight, 

Executive Director; Mike Bessant, Director, Jan Bitting, Director; and staff members Stephanie 

Todd, Cecil Terry, Victoria Johnson and Cindy Keith.  Also present were Kris Carlson from 

Carlson Environmental Consultants, Jason Thompson with Horry County Government, Brett 

Feldner with Brigman Company and Craig Fortner with Garrett & Moore. Amelia Wood 

represented the public attending the meeting.  There were no members of the media in 

attendance.  

 

Ms. Creech called the meeting to order and Mr. Berry rendered the invocation. Mr. Johnson led 

the group in the Pledge of Allegiance.  

 

Ms. Creech moved to approve the Agenda as presented.  There was second by Mr. Berry 

and the Motion was carried. 

 

Road & 1187 Borrow Area Project Update 

Ms. Creech asked Mr. Bessant to begin the meeting by explaining the first item on the Agenda, 

an update on progress of the road and 1187 borrow area project.  Mr. Bessant showed a video of 

the area and explained that construction was progressing and the road has been cleared from the 

SWA’s 1187 property to the landfill.  He showed the location of the Clear Pond subdivision and 

commented that the property is very close to the landfill and has plans to develop 60 additional 

acres which are even closer. Mr. Ives asked how much of the road has been cleared.  Mr. Bessant 

responded that roadway clearing is finished and the road spans approximately 2 ½ miles.  He 

explained that although clearing for the roadway is complete, there is still additional clearing 

needed for the bridge and the two borrow pits.  Mr. Bessant commented that the second part of 

the project, the filling of the old pits, has been awarded to King Construction, who was the 

lowest bidder. Mr. Bessant remarked that the SWA is pleased with the progress made despite 

rain making conditions difficult.  
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Landfill Gas Project  

Mr. Bessant asked Kris Carlson with Carlson Environmental Consultants to explain the planned 

landfill gas expansion.   Mr. Carlson presented a video of the SWA’s current landfill gas system 

which consists of 80 vertical gas wells, an open flare, and Santee Cooper’s three gen sets. He 

explained the last expansion was done three years ago and it is time for another expansion. Mr. 

Carlson said the SWA is not currently mandated by regulation to expand the gas system and is 

doing so voluntarily.  He stated in December 2021, testing will be done to determine whether the 

SWA’s gas system must be regulatory, and if so, the SWA would have to comply no earlier than 

the summer of 2024.  Mr. Carlson remarked that if the SWA must comply with federal 

regulation, it would require additional manpower and extra reporting resulting in expense seven 

or eight times higher than the SWA currently incurs. He stated that although it is not a 

requirement to put a landfill gas system in an area containing construction and demolition (C&D) 

material, the material produces a large quantity of gas laden with hydrosulfide, which is very 

odorous. Mr. Carlson remarked that the expansion would reduce odor as well as greenhouse gas 

emissions, which he stated is the responsible thing to do. He explained the gas collected from 

C&D sites does not contain as much methane as gas collected from MSW sites, and the mix 

would not work well for collection purposes, so three small flare stations will be installed on the 

C&D site.   Mr. Carlson stated construction of the first phase would begin in February and would 

hopefully be completed in March.  He said the second phase of the project would be completed 

by the end of May or the first part of June.  Mr. Ives asked how much additional gas the 

expanded system would collect.  Mr. Carlson answered the improved system would collect 

approximately a third more gas than is currently being collected. Mr. Bessant explained the wells 

are in a continuous state of degradation, so collection will increase at the beginning of an 

expansion and then decrease over time.  He said each well costs between $5,000 and $6,000 and 

even if a well stops working completely, it is not replaced until the next expansion. Mr. Bessant 

remarked that it is possible the gas coming from the C&D site contains so little methane that 

propane tanks would have to be installed on the flares for the gas to burn.  He stated the SWA’s 

expansion plan prioritizes odor reduction over gas collection.  Ms. Creech asked how effective 

the expanded system would be in reducing odor.  Mr. Carlson responded that landfill gas 

associated odor should be reduced by 85%.  Ms. Creech asked how long a well lasts before it 

needs to be replaced.  Mr. Carlson answered the SWA’s wells have a shorter life span than 

average due to the landfill’s proximity to the coast and the composition of the waste stream. Ms. 

Creech asked what the warranty is on the system components.  Mr. Carlson responded that all of 

the components are warrantied for one year.  Ms. Creech asked if the expanded system would 

necessitate hiring a new employee.  Mr. Bessant answered the SWA currently uses staff from 

other positions or hires a subcontractor for assistance.  Mr. Knight commented that eventually, 

additional staff will be needed. Ms. Creech expressed her approval of the SWA’s plan to expand 

the gas system despite not being mandated to do so by federal regulation.  
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Joint Use Road Agreement 

Mr. Knight explained the SWA and Horry County are working on an agreement for joint road 

use.  Jason Thompson, who manages the RIDE III program for Horry County, explained the 

county purchased 3,687 acres of land and they hope to create a wetlands mitigation bank to 

support infrastructure in Horry County. He stated that Brett Feldner with Brigman Company 

developed a plan with 4 segments of road that exist on the county’s property as well as SWA 

property. Mr. Thompson stated the intent of the plan is to formalize an existing informal 

agreement allowing each party and the SCDNR to use all segments of the road, regardless of 

whose property they are on.  Mr. Feldner explained only a small portion of the road network 

would be available for public use.  Mr. Knight remarked that he discussed the possibility of a 

property swap with the county and if the trade is agreed upon, the portion of the road available 

for public use would be on the county’s property.  Mr. Knight said he hoped that some of the 

wetlands belonging to the SWA could be traded for property behind the MRF belonging to the 

county.  Ms. Creech expressed her concern over the property trade due to some of the vagueness 

of the language in the Joint Use Road Agreement as well as the loss of an asset.  Mr. Feldman 

explained the property behind the MRF was specifically excluded from the mitigation land in the 

hope the SWA and the county could come to a land trade agreement.  Mr. Knight explained the 

trade could only take place with Board approval, as well as County Council approval.  Mr. Ives 

expressed his support for the agreement. Ms. Creech and Mr. Ives thanked Mr. Thompson and 

Mr. Feldner for the success of the mitigation project.  Mr. Johnson asked if the county plans to 

harvest timber from the property.  Mr. Feldner responded there would be no clear cutting and 

would only be thinning on about 1/10th of the property. Mr. Johnson expressed his approval of 

the plan and said the land behind the MRF would be valuable to the SWA.  Mr. Knight stated the 

issue will be discussed further at the next board meeting. 

 

Roundtable Discussion 

Ms. Creech asked Mr. Bessant to comment on the possibility of recycling styrofoam.  Mr. 

Bessant responded that it requires a lot of storage capacity and is an expensive process. He 

explained the SWA would have to collect 40,000 lbs. before a load could be sold.  Ms. Creech 

asked if the new sorters at the MRF could assist with styrofoam collection.  Mr. Bessant 

answered that it currently ends up in small pieces in the glass aggregate.  Mr. Ives asked if the 

styrofoam could be given to a recycler to keep it out of the landfill.  Mr. Bessant answered that 

staff would explore the possibilities. 

 

There being no further business, the meeting was adjourned at 4:06 P.M. 

 

 


