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MINUTES OF JANUARY BOARD MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

January 26, 2021 
 

The Horry County Solid Waste Authority, Inc. held the January Board Meeting on Tuesday, January 

26, 2021, at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South 

Carolina. In accordance with the Freedom of Information Act, notices setting forth the date, time, and 

place of the meeting were posted as required. 
 

Present were the following Board Members: Bo Ives, Chairman; W. Norfleet Jones, Vice Chairman; 

Carl H. Schwartzkopf, Treasurer; Samuel T. Johnson, Jr.; Secretary and Board Members Amos C. 

Berry, Sr, Pam J. Creech and Michael H. Hughes.  
 

Steve Gosnell, Horry County Administrator, and Lydell Reed represented the public in attendance. 

There were no members of the media in attendance. 

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther 

Murphy, Director; Jan Bitting, Director; Mike Bessant, Director; and staff members Nannette Powell 

and Cecil Terry.  
 

CALL TO ORDER 

Chairman Ives called the meeting to order and Mr. Schwartzkopf rendered the invocation. 
 

PLEDGE OF ALLEGIANCE 

Mr. Jones led the group in the Pledge of Allegiance.  

 

APPROVAL OF MINUTES 

Chairman Ives asked for any questions on or amendments to the Minutes of the December Board 

Meeting held on December 10, 2020, as contained in the Agenda Packet; however there were none. 

 

Ms. Creech moved to approve the Minutes of the Board Meeting held on December 10, 2020. 

There was a second by Mr. Schwartzkopf and the Motion was carried. 

 

Chairman Ives asked for any questions on or amendments to the Minutes of the Special Meeting held 

on December 29, 2020, as contained in the Agenda Packet; however there were none. 

 

Mr. Schwartzkopf moved to approve the Minutes of the Special Meeting held on December 29, 

2020. There was a second by Mr. Jones and the Motion was carried. 

 

Special Presentation 

Chairman Ives asked Mrs. Esther Murphy to please come forward. He stated that the Board of 

Directors wanted to celebrate her 30-years of service with the SWA but wanted to do something 

special. Chairman Ives commented that Mr. Hughes wanted a special accommodation for Mrs. 

Murphy because not only was she a leading woman in Horry County but a leading Black woman. He 

commented that this was exceptional and rare. Chairman Ives indicated this was a 30-year 

achievement award. He read the following: 

 

A RESOLUTION TO RECOGNIZE MS. ESTHER MURPHY FOR THIRTY (30) 

YEARS OF SERVICE WITH THE HORRY COUNTY SOLID WASTE AUTHORITY, 

INC. 
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WHEREAS, Ms. Esther Murphy has been with the Solid Waste Authority (SWA) for thirty 

years and continues her employment; and,  
 

WHEREAS, her dedication to the mission of the SWA to reduce, reuse, and recycle has 

shown throughout her thirty year tenure; and, 
 

WHEREAS, she was recognized as Employee of the Year with the SWA in 1994 and 2000; 
 

NOW THEREFORE, BE IT RESOLVED that the SWA recognized Ms. Esther Murphy 

for her thirty years of exemplify continual service. 
 

AND IT IS SO RESOLVED this 10th day of December, 2020. 

 

PUBLIC INPUT  

Mr. Lydell Reed a resident of the Clear Pond community, said he moved into his house in 2020. He 

informed the group that many nights the smell was so pungent that it permeated throughout his house. 

Mr. Reed commented that when he opens his doors he is assaulted with smells from the landfill. He 

said that the smell was also affecting the purchasing and the building in the Clear Pond subdivision. 

Mr. Reed asked what the Board intended to do about eliminating this problem for the residents of his 

community.  

 

Chairman Ives commented there were three things that a landfill produced leachate, methane gas and 

an odor. He said he was not happy about this problem. Chairman Ives asked Mr. Reed to call the 

landfill during the working hours and that staff had some temporary solutions to reduce the stench. 

He commented that the Board of Directors would be discussing a new landfill gas expansion project 

that would significantly reduce the odors of the landfill. 

 

Chairman Ives explained that the methane gas that was produced was purchased by Santee Cooper 

and that the landfill would soon be operating a third generator for methane gas. He commented that 

some of the excess methane could be burnt off and this would also help alleviate some of the smell. 

Chairman Ives thanked Mr. Reed for coming and assured him that the SWA was aware of this 

problem. He said staff would work diligently to eliminate as much of the smell as possible.  

 

Ms. Creech told Mr. Reed that the landfill was covered each night and that staff works earnestly to 

keep the odor down. She commented that she attended seminars where odor was addressed. Ms. 

Creech hoped that this new gasification project would alleviate some of the smells but she explained 

this gasification system was not mandated by the State. She commented that the SWA was trying to 

be a good neighbor and steward to the environment. Ms. Creech thanked Mr. Reed for bringing the 

concerns of the Clear Pond community to the SWA. She said that she wished the developers would 

have informed homebuyers that a landfill was in the surrounding area.  

 

Mr. Reed asked for a timeline for when these steps would be implemented. Chairman Ives explained 

that the landfill gasification project would take ten-months for completion. Mr. Bessant stated that 

Phase I updating the current gasification system would begin in February with a completion date in 

March and Phase II would be completed by June 2021. Chairman Ives commented that the gas system 

was updated every three-years. Mr. Knight asked Mr. Bessant about the budget for this project. Mr. 

Bessant indicated that the budget for the gasification system would be $2 Million with Board 

approval. He stated the engineers had been consulted and would begin in February. Mr. Reed thanked 

the Board for their time. Mr. Bessant commented that the smell would not totally disappear.  
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EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update – Mrs. Murphy offered an update of various projects in 

the Recycling and Corporate Affairs Division that were included as pages 18-24 in the Board Packet.  

She thanked the Board for their prayers and well wishes which were greatly appreciated. 

 

Focus Group Update – Mrs. Murphy stated that since October staff had been promoting the 

“Why Don’t You Recycle” focus group on television, print ads, and Facebook trying to recruit 

volunteers. She indicated that eight volunteers had contacted the SWA about participating in the 

focus group. Mrs. Murphy explained that of the eight volunteers only five had completed the 

baseline information provided to them. She indicated that the focus group would take place on 

January 28, 2021. Mrs. Murphy commented that the participants would be sent the information 

on how to participate using the Zoom format.  She stated that when the data had been gathered a 

summary of findings would be given to the full Board.  

 

Mr. Hughes stated that staff had been gathering information for the focus group since October 

and he did not see a need to have a meeting to discuss this information. He indicated that when 

the information was gathered and summarized then it could be included in the Recycling and 

Corporate Affairs section. Mr. Schwartzkopf asked if the five people could meet here in the SWA 

multipurpose room. Mrs. Murphy indicated no and said even through the room was large enough 

to accommodate the focus group with pandemic she did not want the SWA liable. Mr. Hughes 

commented that he did not want the public exposed to any undue stress while trying to gather 

information for the focus group. 

 

Statement of Economic Interest Update – Mrs. Murphy reminded the Board of the Statement 

of Economic Interest which was due by March 30, 2021. She stated on this year’s form new 

information was added. Mrs. Murphy strongly encouraged the members to please contact Ms. 

Powell for assistance.   

 

Caught Green Handed Update – Mrs. Murphy informed the group the December “Caught Green 

Handed” winner was Ms. Cheryl Sweatman. She indicated that Ms. Sweatman used the Duford 

Recycling Center. Mrs. Murphy stated Ms. Sweatman received a SWA prize pack and media 

recognition. 

 

SWANA WasteCon Conference – Mrs. Murphy informed the group that at each place setting 

was an agenda on the SWANA WasteCon conference that started today. She requested that any 

Board Member who wished to attend to please let her know before the end of the meeting. Mrs. 

Murphy commented that the Wednesday session started at Noon and on Thursday the session 

would begin at 1:00 pm. 

 

Financial Reports – Mrs. Bitting offered an update of the following which was included as page 25-

49 in the Board Packet.  

 

Monthly Finance Reports – Mrs. Bitting stated for the period ending December 31, 2020, the 

overall budget should be at 50%. She indicated MSW revenue was at 53.18% of budget. Mrs. 

Bitting stated Construction and Demolition revenue was at 51.79% of budget and Yard Waste 

revenue was at 52.38% of budget. She stated the sale of recyclables revenue was at 55.61% of 

budget. Mrs. Bitting stated the Construction and Demolition Processing Facility revenue for 

December was $252,904.85 and expenses were $330,615.43 with airspace saved equating to 
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29.55 days. Mrs. Bitting commented the MRF revenue year-to-date was $1,638,593.12 and the 

expenses year-to-date were $1,856,705.33 with a savings of 43.19 days of airspace. She indicated 

net income for December was $336,704.20 and year-to-date was $1,620,253.12. 

 

Chairman Ives commented that the pandemic has not hurt the SWA financial standing and that 

the SWA had gone through two quarters with no loss of revenue. 

 

Horry County Budget Ordinance Update – Mrs. Bitting informed the group that Horry County 

Budget Meeting was held January 15, 2021. She explained that the SWA was still operating on 

the FY2020 budget which was held because of the pandemic. Mrs. Bitting indicated that Horry 

County was implementing a budget ordinance to enact the FY2021 budget. She commented that 

the meeting was very informative and Barry Spivey did a thorough job explaining the budget 

process. Mrs. Bitting reminded the Board that the SWA budget was incorporated into Horry 

County’s budget. 

 

Mrs. Bitting pointed out the difference in the FY2020 and FY2021 with a difference of $503,205. 

She commented that Horry County had first reading and second reading would be in February 

and third reading would be in March. Mrs. Bitting commented that UCS received some one-time 

funding last year to help meet their respective budget but that would not be the case this fiscal 

year. She explained that Horry County Council would review a milage increase to help with the 

funding of the Unincorporated Collection System.  

 

Mrs. Bitting explained some slight changes in the SWA Budget such as a tipping fee increase. 

She stated that Construction and Demolition Waste would increase $1.00 per ton and Municipal 

Solid Waste would increase $2.00 per ton. Mrs. Bitting commented that she had reached out to 

the municipalities and the SWA customers about the increase in tipping fees. She indicated that 

the SWA customers and municipalities had budgeted for the increase. Mrs. Bitting commented 

that she would keep the Board apprised of any information about the budget ordinance. 

 

Operations and Planning Update – Mr. Bessant presented the following update which was included 

as pages 50-65 of the Board Packet. 

 

Landfill Update – Mr. Bessant stated that the landfill received a good inspection. He showed a 

drone video of the road to the MRF facility and surrounding property of the 1187-acre tract. 

 

Ms. Creech commented that this video was an update of the items discussed in the Operations and 

Planning Committee Meeting and that Mr. Bessant would be giving a detailed overview. She 

asked the Board Members to please direct any questions to Mr. Bessant. 

 

Mr. Bessant commented that the bridge construction would start soon which would be Project 2. 

He stated that the completion date for the bridge would be in July. Mr. Bessant indicated that the 

road was 90% complete. Mr. Bessant reminded the group that since the cleaning of the retention 

ponds some of the road construction started soon after. 

 

Chairman Ives commented that the drone showed the proximity to the Clear Pond development. 

He assured Mr. Reed that the SWA was not expanding the landfill in his direction but rather 

excavating soil from our property and any construction would be toward the Highway 90 

direction. 
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Mr. Bessant indicated that the SWA was working well with King Construction on Projects 1 and 

2. He commented that things were going well. Mr. Bessant stated that a detailed update on the 

landfill gas system would be given in the Committee section of the Board Packet. 
 

MRF Update – Mr. Bessant commented that the MRF had an increase in tonnage of 11.66%. He 

explained the MRF had an increase in revenue this month.  Mr. Bessant stated that the cardboard 

price had an increase of $35 per ton. Chairman Ives asked if sending trucks to the Construction 

and Demolition Facility was responsible for the increase in volume. Mr. Bessant indicated that 

volume and prices overall have increased but this was normal volume coming from the 

municipalities. He commented that if metal prices increase then commodities would increase also.  
 

Ms. Creech asked Mr. Bessant that since residents were home during the pandemic did the 

electronics tonnage increase. Mr. Bessant replied that volume was about the same. Ms. Creech 

asked about the batteries and paint and if those materials had an increase. Mr. Bessant commented 

that the volume was the same as last year.  
 

Mr. Jones asked Mr. Bessant about a conversation they shared on the closing of a recycling facility 

in Florence and why the plant closed. Mr. Bessant commented he did not know why the plant 

closed. 

 

Driver of the Month Update – Mr. Bessant stated the January Driver of the Month was Mr. 

Thomas Pryor from Pryor Landscaping. Mr. Bessant commented Mr. Pryor has been driving for 

50 years. He commented that Mr. Pryor worked well with staff. 

 

Executive Director Update – Mr. Knight presented the following update which was included as page 

66 of the Board Packet.  

 

Electronics Update – Mr. Knight informed the group that SWA staff along with Mr. Gosnell and 

members of his staff would have a virtual meeting with DHEC. He commented that the meeting 

was Thursday, January 28, 2021 at 10:00 A.M. Mr. Knight invited the Board Members to attend. 

Mr. Knight indicated that this meeting with DHEC was to discuss the electronic bill which would 

sunset in December 2021. He commented that he had spoken with the SWA lobbyist about this 

bill. Mr. Knight stated that he had discussions with the Association of Counties about Horry 

County’s costs and concerns about the disposal of the electronics waste. 

 

Covid Protocols – Mr. Knight stated that he had contacted Mr. Gosnell about the SWA employees 

getting the Covid vaccine. He indicated that the SWA had about a 50% response. Mr. Knight 

commented that the SWA would start in-house Covid testing for the virus. He stated that this test 

would be offered to employees and their families. Mr. Knight informed the group that the 

insurance would cover the cost of this test. He stated this was mandatory for all SWA employees. 

Mr. Knight thanked SWA staff for their cooperation during this pandemic. Chairman Ives thanked 

Mrs. Powell for her diligence in making sure that the SWA was following the proper guidelines 

during this pandemic. 

 

Mr. Schwartzkopf commended Mr. Knight on being proactive with the Covid vaccine and 

mandatory testing for all SWA employees and wanted the minutes to reflect this. 
 

COMMITTEE REPORTS 

Operations and Planning Committee Meeting – Committee Chairman Pam Creech stated the 

Operations and Planning Committee met on January 13, 2021 at 2:30 P.M. Ms. Creech indicated 
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Committee Members Amos C. Berry, Sam Johnson and Ex-Officio Bo Ives were present. Mr. 

Schwartzkopf was also present at the meeting. 
 

Road & 1187 Borrow Area Project Update – Committee Chairman Creech stated that 

progress on the road on the 1187 borrow area project was going well. She commented that a 

2 ½ mile section of the road was cleared and finished. Ms. Creech explained that additional 

clearing was needed for the bridge and borrow pit area. She commented that Mr. Bessant gave 

a thorough update on the road and 1187 borrow area. 
 

Landfill Gas Project Presentation – Ms. Creech commented that Mr. Chris Carlson 

explained the landfill gas expansion at the meeting. She explained that the landfill gas system 

currently has over 80 gas wells, an open flare and Santee Cooper has three gen-sets on this 

site. Ms. Creech informed the group that the SWA was not mandated by regulation to expand 

the gas well system. She commented that this expansion would not diminish all of the odor 

coming from the landfill. Ms. Creech said that this expansion needed to happen for the 

community and for the greenhouse emissions. She commented this was the responsible thing 

to do. 

 

Ms. Creech indicated that the first phase would begin in March and the second phase would 

be completed by May or early June. She said that the expansion would collect one-third more 

of gas. Ms. Creech stated that the wells would cost between $5,000 to $6,000 and would have 

a one-year warranty. She commented that this would be a priority for the odor reduction. Ms. 

Creech said that the odor should be reduced by at least 85%. She commented that current 

SWA staff would be working on the landfill gas expansion. Ms. Creech said in the future an 

additional staff person would be needed to work landfill gas well system. 

 

Mr. Hughes commented that he and Ms. Creech attended several different seminars regarding 

the odor from the landfill. He said that he lives four to five miles up from the landfill on 

Highway 90. Mr. Hughes commented that in the early mornings the smell was so pungent that 

he and his wife could not enjoy a cup of coffee on their porch. He said that he first thought it 

was the swamp but after 30 years of living on Highway 90 the swamp never smelled like that. 

Mr. Hughes asked if there was spray that would help reduce the odor. He commented as the 

communities build and expand along Highway 90, landfill staff would receive more 

complaints.  

 

Mr. Bessant informed the group that currently the SWA has an air mister that propels 

chemicals in the air. He commented that the current air mister was on top of the MSW landfill 

and begins daily operation about 5:00 A.M. and this was when the working face of the 

Municipal Solid Waste landfill is open again. Mr. Bessant indicated that this was an odor 

neutralizer. He commented that Mr. Knight suggested that he research other odor reducing 

systems. Mr. Bessant stated that he reviewed and researched other systems which would cost 

$100,000 for the equipment and an additional $100,000 for the operation.  

 

Mr. Bessant explained that the Piggyback Expansion Phase I was built on a slope and no wells 

were constructed because the working face was built on an incline. He said that at that time 

the slope was not deep enough for wells. Mr. Bessant stated that no wells or vacuum system 

are constructed on the Construction and Demolition landfill. He commented that a vacuum 

system with no methane gas or garbage has the potential to cause a fire. Mr. Bessant stated 

that a very pungent odor comes from the construction and demolition material. 



 

Minutes of Regular Board Meeting, January 26, 2021                    7 

He explained that the construction and demolition landfill does not produce a great deal of 

methane gas. Mr. Bessant stated that the Construction and Demolition landfill would get a 

vacuum seal and have LP gas and these two things would help burn off the odor. He indicated 

that Phase I of the landfill gas project would begin and would get rid of most of the odor. Mr. 

Bessant commented that Phase II would focus on the Municipal Solid Waste Landfill which 

would be completed in March.  

 

Mr. Bessant stated a study was completed in both July and December to identify and detect 

where the odors were coming from in the landfill. Ms. Creech commented that this new 

technology was amazing that identifying these odors and the construction of the gas wells 

would eliminate at least 85% of the odor. She said that the SWA was trying to be a good 

neighbor. Mr. Hughes commented that this shows good faith on behalf of the SWA. 

 

Mr. Hughes asked when would these two projects be completed. Mr. Bessant replied that the 

Phase I would be completed in March and June for the Phase II. Chairman Ives addressed Mr. 

Reed letting him know that staff would be available to speak with him and answer any 

questions after the meeting. 

 

Mr. Knight informed the group that the SWA has a weather station that monitors windspeed 

and rain. He commented that when construction begins the air mister with the neutralizer 

would operate continuously to help keep the odor at bay. Mr. Knight said that he sympathized 

with the homeowners and would do the best to try to contain the odor. 

 

Joint Use Road Agreement – Mr. Knight asked the Board to please come and tour the 1187-

acre property to see the actual property for the trade. He indicated that the SWA has tried to 

acquire property behind the MRF facility for some time. Mr. Knight explained the property 

trade with Horry County on the Joint Use Road Agreement for the existing roads. He indicated 

that the initial problem was the road was on both properties but now a gate would define the 

different properties. Mr. Knight stated that staff would review the documents for the property 

trade and the joint use road and have the information ready to distribute before the February 

Board Meeting. He commented that he wanted the Board to ask questions on the land trade 

and joint use road agreement. Mr. Knight commented that the property trade would alleviate 

99% of the problem. He explained that the road would be on Horry County property. 

 

Chairman Ives asked that the Board Members who have not toured the property to let Mr. 

Knight show and explained what this trade would entail. He indicated that this issue would 

not be voted on until the February meeting. Chairman Ives stated this would be discussed in 

detail next month and if any member had questions/comments or changes to discuss to please 

notify Mr. Knight so that the documentation could reflect this. Mr. Knight stated that both 

documents would go hand in hand. He reminded the Board that if the SWA sells any property 

then this must go before Horry County Council per their rules. 

 

Ms. Creech asked Mr. Knight if there was a copy of this in the Board Packet. Mr. Johnson 

asked if this documentation would be available for review before the February Meeting. Mr. 

Knight replied that documentation would be in the Board Packet for review before the 

February Meeting. Ms. Creech stated that she wanted the documentation to be there at least 

one week prior to the meeting to give everyone time to review and ask questions. She 

commented that the documentation was handed out at the Operations and Planning Committee 
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Meeting and not in the Committee Packet. Ms. Creech said that Mr. Bessant showed her where 

the property trade on the 1187 property was located and explained the land trade. She 

commented that she was satisfied with the explanation. Ms. Creech said that at the Operations 

and Planning Committee Meeting a map was handed out with an outline of the road.  

 

Mr. Knight informed the group that the map needed to be modified before this information 

was given out. He said that he would get with Brigman Company and ensure the map had the 

information with the property trade and joint use road agreement was attached. Ms. Creech 

urged the Board Members to take the time and tour the property on the 1187 as to have a full 

understanding of what this agreement involved.  

 

Roundtable discussion – Ms. Creech commented that she received a call asking about the 

SWA recycling styrofoam. She stated that she spoke with Mr. Bessant who said that this would 

be a costly endeavor and new equipment would have to be purchased. Ms. Creech said that 

staff would review this information and bring the information back to the Committee. She 

informed the group that the next Operations and Planning Committee Meeting would be in 

March. Ms. Creech asked if any Committee Member had a specific agenda item for discussion 

to please let her know. 

 

Mr. Schwartzkopf asked about DNR being involved in the land trade. Mr. Knight indicated 

that DNR has access to the property at present. He explained that DNR were sort of the 

wildlife managers for the property looking for individuals who were trespassers or hunting on 

the 1187-acre property which is not for public use. Mr. Knight commented that DNR 

management would only access the SWA roadways when it was necessary.  

 

Chairman Ives said that DNR was the third party and would have approval of the mitigation 

bank and be involved in the joint use road but the land trade was only between the SWA and 

Horry County. Mr. Schwartzkopf commented that DNR might want to change the joint use 

road agreement. Mr. Knight stated the agreement now would be between SWA and Horry 

County. He said in the future when Horry County designates DNR the mitigation bank then 

DNR would still have access to SWA roads and adhere to any guidelines established by the 

SWA and Horry County.  

 

Mr. Johnson asked about the maps and would it show the property that supposed to be traded. 

Mr. Knight commented that the maps would be completed this week and would be self-

explanatory. He said the map would highlight the highlands and the wetlands and the SWA 

would receive some highlands and wetlands behind the MRF facility. 
 

OLD BUSINESS 

There were no Old Business to come before the Board. 

 

NEW BUSINESS. 

Roundtable Discussion – Ms. Creech asked Mr. Knight for an update on Horry County Budget 

Retreat. Mr. Knight commented that everything went well. He said that the tipping fee increase 

was explained. Mr. Knight indicated that Mr. Spivey did a great job explaining the difference 

between Fund 04 and Fund 06. He commented that Horry County will have to raise milage for 

the Unincorporated Collection System (Fund 06). Mr. Knight indicated that Fund 06 had been 

neglected for some time. He commented that Horry County Council was now looking for a 

solution. 
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Mr. Jones asked Mr. Knight if the SWA had any signs giving directions to the landfill location. 

He commented that people who were new to the area would not know that there was a landfill 

nearby. Mr. Knight said he gave Ms. Creech an idea or suggestion. Ms. Creech commented that 

at the intersection on Highway 90 and Highway 31 mini signs could be attached to the big green 

signs giving direction or just letting the public know that a landfill was close by. She said that she 

suggested that signs be placed on Highway 90 close to where subdivisions were located informing 

potential buyers that a landfill was nearby. Mr. Jones said that he liked that idea and asked if Mr. 

Knight gave this project to Ms. Creech. Ms. Creech asked Mr. Knight if she was to complete this 

project with the signage.  

 

Chairman Ives asked Ms. Creech to place the signage issue on the agenda for the Operations and 

Planning Committee Meeting in March. Mr. Hughes asked if the landfill could have a green 

marquee at the front entrance of the landfill.  

 

Mr. Hughes commented that he had two questions that he needed clarification on. He asked who 

decided to cancel a meeting and why. Mr. Hughes stated that he had gone through the SWA By-

laws and he did not see anything that pertained to that. Mr. Hughes explained that a Special 

Meeting had been scheduled and Ms. Creech could not attend the Special Meeting and then the 

committee meeting was cancelled but there was an Operations and Planning Committee Meeting 

scheduled and Mr. Johnson could not attend the meeting but that meeting was not cancelled. He 

explained that he was asking for clarification.  

 

Mr. Jones indicated that there has never been a rule that he was aware of. He said that it had 

always been decided by the chairman of that committee. Mr. Hughes commented that this issue 

needed to be addressed in the SWA By-laws in the future. Chairman Ives said that this could be 

addressed at a later date. 

 

Mr. Hughes stated that the SWA Rules, Article II, Section 2-4. 2 states “Briefing, Workshops and 

Committee meetings shall be open to all Board members; however only those members assigned 

to the committee hosting a meeting shall be entitled to speak or otherwise participate at such 

meeting”. He commented that he had been attending SWA Board Meetings for some time. Mr. 

Hughes stated when Lance Thompson was Chairman that he never sat on every committee and 

spoke. He asked if the Chairman had the prerogative or the right to sit and speak on every 

committee. Mr. Jones commented that this has never been covered or who can participate but it 

depended upon who was chairman of the committee. Mr. Hughes asked if this Board was in error 

of its By-laws. Mr. Jones commented that this has been at the discretion of the committee 

chairman. Mr. Johnson stated that he was not allowed to ask any questions at a committee meeting 

especially since he was not a committee member. He was told that he could not speak or ask 

questions but others have been allowed to do so. 

 

Chairman Ives asked about the plexiglass that was being used in Horry County Schools and in the 

State and Federal buildings. He wanted staff to be proactive and find out what schools, state and 

federal buildings intent to do with this material and possibly have a plan or a market when the 

time comes and this material was no longer needed. Mr. Johnson asked Mr. Bessant to draft a 

letter to see if this material could be outsourced. Mr. Hughes asked if anyone had contacted the 

schools. Chairman Ives directed staff to contact the schools about the plexiglass. 
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Mr. Johnson asked about the video and if King Construction had started on the road and did that 

mean that the contract had been awarded. Chairman Ives informed the group that when the SWA 

budget was approved and voted on that was when the contract was approved. Mr. Johnson said 

so the contract has already been approved. Chairman Ives replied yes. Mr. Johnson said it was not 

voted on. Chairman Ives said yes it was when the Board voted to approve the budget. Mr. Johnson 

said that typically he thought when the SWA had contracts this was voted on at a Board Meeting. 

Chairman Ives replied no sir. Mr. Johnson commented that a couple of meetings had been 

cancelled on landfill updates. He said that he is here at tonight’s Board Meeting and the contract 

has already been executed. Chairman Ives said yes this was in the budget and staff would only 

come back before the Board if the project was overbudgeted and needed Board approval to 

proceed. Mr. Johnson said he had made this statement for the third and fourth time if he is putting 

his name behind stuff then he would like to know about it. He commented that he comes to the 

meeting and then finds out the contract or whatever is already approved and said this was a very 

aggravating thing. Mr. Johnson stated there should have been a vote on the project and everyone 

put their stamp on it. Chairman Ives disagreed. 

 

Chairman Ives said that any discussion on the project should have occurred during the budget 

workshop. Ms. Creech explained to Mr. Johnson that she felt the same way when she was new to 

the Board. She commented that when the SWA approved its budget, the Board was voting on 

everything in the budget. Ms. Creech said the Board was voting on equipment purchases, 

everything that staff has listed in the budget for the upcoming year. She commented that in the 

last budget the Board approved Phase I and Phase II construction of the landfill gas expansion 

and the construction of the storage building for The Store. 

 

Chairman Ives indicated that all equipment purchases were approved when the budget was 

approved. Ms. Creech commented that Mr. Knight does not need the Board approval for any bids, 

construction projects, equipment purchases he was authorized to move forward with any of these 

items. She said that Mr. Knight was just making the Board aware of these projects. Ms. Creech 

commented that the Board was not involved in any of the bid process. She expressed empathy for 

Mr. Johnson and his thoughts that the process was different. 

 

Chairman Ives commented that Mr. Bessant has the authority to have equipment refurbished he 

did not need the Board’s permission and no vote was taken. He explained through the annual 

budget process the Board has the opportunity to review the projects that the SWA would do for 

the upcoming year. Chairman Ives commented this was the second time Mr. Johnson has 

questioned the process and said he mentioned the process with the previous contract. Mr. Johnson 

said he was going to continue to bring it up as long as he felt like he was being left out of the 

process. 

 

Mr. Johnson commented that he had done a lot of reading about the procurement code and other 

issues that should be set in place here at the SWA. He said that the SWA does not have a 

procurement officer or an attorney. He said the SWA does not have people in place for checks 

and balances. Chairman Ives interjected that the SWA did have checks and balances and Mr. 

Johnson disagreed. Mr. Johnson stated the Board has been approving the purchase of new 

bulldozers, excavators, etc. Mr. Johnson asked Chairman Ives to please not interrupt him while 

he was speaking. Chairman Ives sounded the gavel. 

 

 



 

Minutes of Regular Board Meeting, January 26, 2021                    11 

Chairman Ives said the SWA has an annual budget process and told Mr. Johnson for the third time 

that was when he had the opportunity to ask his questions. He said that is when Mr. Johnson could 

discuss these projects in detail at that time, not at this time. Chairman Ives declared the matter 

closed and asked for a Motion to Adjourn.  

 

Mr. Jones asked if he could speak to Ms. Creech and Mr. Hughes after the meeting. Mr. Hughes 

asked if he could speak. He commented that he knew with the pandemic and other things going 

on there was a lot of tension around the Board. Mr. Hughes said that everyone gets a little offended 

when a question was asked and clarified why he asked questions. He commented that he was 

serving on the Board for the betterment of Horry County and that he had no other stake in this. 

Mr. Hughes stated that he was not a candidate or politician and said his job was to chase cows 

and attend meetings at the SWA. He said he was here for the citizens of Horry County. Mr. Hughes 

stated that any questions he asked was the protection of the SWA. He commented people all over 

Horry County were reading about the SWA. Mr. Hughes said everyone was watching what was 

being done here. He said when people ask questions they are looking for clarification and are not 

looking to offend or do anything to upset anyone they are only looking for answers. Mr. Hughes 

said he believed everyone should have the right to ask questions without people getting offended. 

Mr. Hughes said that when he asked a question he was looking for clarification without people 

getting upset. He commented that he meant no offense. Chairman Ives again asked for the Motion 

to adjourn. 

 

Mr. Johnson asked to make a comment. He stated he spent six-years as a public education teacher. 

Mr. Johnson said that he has attended countless meetings. He said that since 2006 he has owned 

his own business. He commented that he deals with construction and contracts on a daily basis. 

Mr. Johnson said that he attends all types of meetings on a weekly basis. He indicated that he was 

also on the Parks and Recreation Board and has coached little league. Mr. Johnson said he has 

never not been able to finish his conversation. 

 

Mr. Johnson said that he spoke with Chairman Ives on the phone a few weeks ago and asked him 

to not interrupt him when he was speaking. He commented that Chairman Ives constantly 

interrupts him and when things get tough then he sounded the gavel on him. Mr. Johnson said that 

he thought that was unfair. He commented that Chairman Ives also interrupted Mr. Hughes and 

other Board Members. Mr. Johnson told Chairman Ives that he was asked to serve on this Board 

for the same reason he was, but when Chairman Ives tries to silence him that makes him upset. 

Mr. Johnson said he gave the Chairman the opportunity to speak and said he has got to do the 

same. Mr. Johnson said if he gets out of line then the Chairman should sound the gavel. He said 

it was not right. Mr. Johnson said they had discussed this matter in private and now they have 

discussed this in public. Chairman Ives said to Mr. Johnson that he had repeated himself a third 

time so he brought the gavel down. Chairman Ives said that he was sorry and then called for a 

Motion to adjourn. 

 

MOTION TO ADJOURN 

There being no further business to come before the Board, Mr. Creech moved, seconded by Mr. 

Jones to adjourn the meeting. The Motion was carried and the January Board Meeting was 

adjourned at 7:25 P.M.   

 

Minutes approved on February 23, 2021. 
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HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

            Bo Ives, Chairman 

 

ATTEST:  

________________________________(L. S.) 

Samuel T. Johnson, Jr., Secretary 

 

___________________________________(L. S.) 

                                                                                Amos C. Berry, Sr. 

 

___________________________________(L. S.) 

                                Pam J. Creech 

 

___________________________________(L. S.) 

                     Michael H. Hughes 

 

___________________________________(L. S.) 

                                W. Norfleet Jones                     

 

___________________________________(L. S.) 

                            Carl H. Schwartzkopf                      

 

 


