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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

February 25, 2014 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, February 25, 

2014, at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South 

Carolina. In accordance with the Freedom of Information Act, notices setting forth the date, time, 

and place of the meeting were mailed to the news media. 

 

Present were the following Board Members: Rev. James H. Cokley, Chairman; M. Lance 

Thompson, Vice Chairman; Dan P. Gray, Board Secretary; John R. Long, II, Board Treasurer; and 

Board Members J. Michael Campbell, Pam J. Creech and W. Norfleet Jones.  

 

Ex Officio Member Kevin Blayton was in attendance. Ex Officio Member Steve Gosnell was 

absent. Michael Hughes, Highway 90 Liaison represented the public in attendance. There were no 

members of the media in attendance.  

 

The following individuals were also in attendance: Executive Director, Danny Knight; Assistant 

Executive Director; Mike Bessant, Esther Murphy, Director; Bill Hilling, Director; Jan Bitting, 

Director; Mrs. Emma Ruth Brittain, SWA Attorney and other staff to include Rodney Cannon, 

Chris Calhoun, Cindy Keith, Cecil Terry, Stephanie Todd, and Susie Wofford. 

 

CALL TO ORDER 

Chairman Cokley called the meeting to order and Mr. Long rendered the invocation. 

 

PLEDGE OF ALLEGIANCE 

Ms. Creech led the group in the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Chairman Cokley asked for any revisions to the Agenda as contained in the Agenda Packet; 

however, there were none. 

 

Mr. Thompson moved to approve the Agenda as presented.  There was a second by Mr. Long 

and the Motion was carried. 

APPROVAL OF MINUTES 

Chairman Cokley asked for any questions on or amendments to the Minutes of the Regular Meeting 

held on January 28, 2014, as contained in the Agenda Packet.  

 

Mr. Campbell moved to approve the Minutes of the January 28, 2014, Regular Meeting. 

There was a second by Ms. Creech and the Motion was unanimously approved. 

 

PUBLIC INPUT 

There were no requests to present Public Input. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update 

Mrs. Murphy offered an update of various projects in the Recycling and Corporate Affairs Division 

that were included as Pages 15-34 in the Board Packet.   



 

Minutes of Regular Meeting, February 25, 2014        2 
 

Winter Ice Storm Update – Mrs. Murphy offered an update on the winter ice storm which 

occured on February 12, 2014. Mrs. Murphy informed the group of the activity at the recycling 

centers. She stated the recycling centers that had the heaviest volumes of vegatative material 

were Jackson Bluff, McDowell Shortcut, Socastee, Longs, Homewood and Scipio Lane. Mrs. 

Murphy reviewed with the Board the tonnage comparison for the first five days after the storm 

and indicated the incoming yard waste/storm debris from the recycling centers was 1,575 tons as 

compared to 152 tons last year. She stated this was an increase of 600 pulls. Mrs. Murphy 

indicated recycling centers had to place yard waste or storm debris material on the ground 

because of the volume of material coming into the centers. She stated staff rented walking floor 

trailers to move material from the centers to the landfill. Mrs. Murphy thanked Mr. Hilling and 

landfill staff for the loading of this material onto the trailers at the various centers. She indicated 

the Socastee center had been cleaned up on Friday and by Saturday afternoon material was back 

on the ground. She stated the walking floor trailer holds 10 tons of material which was 

equivalent to 5 roll off containers. She stated staff was up to the challenge and hoped things 

would get back to normal soon. 

 

Grinding of the Greens Update – Mrs. Murphy reviewed with the Board the success of the 

Grinding of the Greens program. She stated this year about 6,300 Christmas trees were received 

as compared to the 5,500 from last year.  

 

Statement of Economic Interest – Mrs. Murphy reminded the Board of the Statement of 

Economic Interest form each Board Members was required to complete by April 15, 2014. She 

indicated if any Board Member needed assistance completing the form they should contact Mrs. 

Powell or herself and either of them would be glad to help. 
 

Operations and Planning Update 

Mr. Hilling offered an update of various projects in the Operation and Planning Division that were 

included as Pages 35-49 in the Board Packet.   

 

Relocation of Grinding Area Update – Mr. Hilling stated the relocation of grinding area was 

90% complete. He indicated the weather was a factor. Mr. Hilling stated the windrow pads 

needed dressing and were near completion. He indicated the storm debris volume was very 

heavy. Mr. Hilling informed the group a staging area was set-up to accommodate the smaller 

vehicles. He said since February 13, 2014, the landfill has had 2,268 loads, which did not 

include the centers pulls. He stated the landfill had received 4,420 tons of storm debris and 

indicated staff and scalehouse personnel had worked Saturday and Sunday in anticipation of the 

volume of material that would come in during the weekend. Mr. Hilling expressed his 

appreciation to his staff for a wonderful job during this time. 

 

Driver of the Month Update – Mr. Hilling stated January’s driver of the month was Marshall 

Patrick from Unlimited Sanitation. Mr. Hilling indicated Mr. Patrick worked well with everyone 

and was well deserving of the honor. He informed the group a letter was sent to Unlimited 

Sanitation and that Mr. Patrick’s picture would be displayed at the scaleshouse this month. 

 

C&D Recycling Improvements Update – Mr. Hilling offered an update on the amount of 

airspace saved by recycling certain materials through the C&D Processing Facility. He indicated 

the program started in May 2012, and accepted various materials: wood scraps, mattresses, 

shingles and other materials. Mr. Hilling stated he and operations staff researched and 

performed actual weighing of materials to gauge what each material weighed per cubic yard. He 
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and staff determined more saving occurred using the cubic yard method. Mr. Hilling indicated 

using the tonnage method 88.67 days were saved but using cubic yard method 102.19 days were 

saved since the program began. He stated shingles were taken by a company at no cost. Mr. 

Gray asked Mr. Hilling to make a note on the chart to show the dollar amount saved for material 

not disposed of in the landfill. Mr. Hilling replied he would happy to do so. 

 

Solid Waste Compaction Study – Mr. Hilling advised the group that a compaction study was 

requested by Caterpillar and performed by SWA operational staff February 11-14, 2014. He 

stated the study compared the Caterpillar 836 unit to the Aljon 525 model. Mr. Hilling indicated 

the Caterpillar unit was new and had 8 operational hours. He stated the vehicles coming into the 

landfill were equally split and the MSW landfill had two working faces with the Aljon on one 

site and the Caterpillar on the other. Mr. Hilling indicated both companies had employees in the 

scaleshouse and at each working face. He stated Soloan and Associates calculated the airspace 

used for the compaction study. Mr. Hilling received tonnage reports of each site daily. He stated 

the study used other variables such as fuel consumption and the daily operation of each 

machine. Mr. Hilling indicated one machine would save fuel whereas the other would save on 

the airspace saved. Mr. Hilling thought the study was fair since Caterpillar and Aljon had 

representatives on site and Soloan & Associates accessed the computations each night. Mr. Gray 

asked which piece of equipment would he purchase. Mr. Hilling stated there were other 

variables to consider before making any decisions. Mr. Jones asked why were the RPM’s 

settings different on the two machines. Mr. Hilling indicated the Caterpillar unit used cruise 

control and the Aljon unit did not have this feature. Ms. Creech asked if the SWA would be 

buying a compactor this year. Mr. Hilling stated the compactor was budgeted for FY2015. Mr. 

Hilling indicated the study was done at no cost to the SWA; Caterpillar covered the cost of the 

entire study.  

 

Finance and Administration Update 

Mrs. Bitting presented the Finance & Administration reports to the Board, which were included as 

Pages 50-67 in the Board Packet.  

 

Monthly Finance Reports – Mrs. Bitting stated changes were made on the Balance Sheet 

listing all total designated and restricted accounts.  She indicated there was a .33% decrease in 

tipping fees as compared to last year. Mrs. Bitting stated net income had a deficit of 

$203,127.48 because there were three (3) payrolls in January. She indicated MSW was at .61% 

of budget. Mrs. Bitting stated recyclable sales were at .55% of budget, a decreased from last 

year. She indicated The Store was at .57% of budget. She indicated the C&D Processing Facility 

tonnage was over 1,100 tons for January. 

 

Credit Card Merchant Fees Discussion – Mrs. Bitting requested guidance from the Board on 

what direction they would like to take regarding credit card merchant fees. She stated the 

County Treasurer’s office was considering passing the fee for credit card usage onto the 

customer. Mrs. Bitting indicated the SWA had very little credit card usage with the exception of 

one customer who used a purchasing card to pay their monthly tipping fee charges. She 

informed the Board that the SWA had $60,000 in monthly credit card charges with the City of 

North Myrtle Beach paying their monthly disposal bill with a purchasing card. She stated Wells 

Fargo charged 2.85% for the merchant fee usage. Mrs. Bitting indicated the SWA paid $19,000 

yearly, but these fees are offset because the SWA maintained a balance of $4.7 Million and the 

interest earned on the account was used to offset the merchant fee charge. She explained if the 
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SWA charged the merchant fees back to the customer it would allow the SWA to invest the $4.7 

Million currently held to pay the merchant fees. Mrs. Bitting stated the Treasurer’s office had 

not decided what course of action to take. Ms. Creech indicated the Treasurer’s office did take 

credit cards for property taxes and charged a fee. Mrs. Bitting stated that was correct but the 

Code Enforcement and the Business License office did not and had not decided whether to pass 

the additional cost onto the customer as of yet. Chairman Cokley asked Mrs. Bitting for more 

information and authorized an investigation about the credit card merchant fees. 

 

Mr. Thompson made a motion to authorize staff to investigate the credit card merchant 

fees. The motion was seconded by Ms. Creech and passed unanimously.  

 

Mr. Gray asked if this would allow the SWA to invest the $4.7 Million that would become 

available. Mrs. Bitting stated that was correct. Mr. Knight indicated this would allow the SWA 

to pass the additional fees onto the customer but this would not happen until after July 1, 2014, 

to give staff the opportunity to make the customers aware of the additional purposed charges for 

any credit card usage. 

 

Budget Calendar Schedules – Mrs. Bitting discussed with the Board the scheduling of the Pre-

Budget Workshop. After general discussion, Chairman Cokley indicated the Pre-Budget 

Workshop would be Wednesday, March 12, 2014 at 1:00 P.M. and the Budget Workshop would 

be held on Tuesday, April 8, 2014 at 12:30 P.M.  

 

Worker’s Compensation Award – Mrs. Bitting informed the Board for the past two years the 

SWA has received a Gold Award for the timely reporting of worker’s compensation injuries.  

 

Special Projects & Governmental Affairs Update  

Mr. Bessant presented an update on various projects which were included as Pages 68-72 of the 

Board Packet. 

 

C&D Recycling Designated Facilities Update – Mr. Bessant offered a report for Lee Disposal 

concerning the C&D Recycling Incentive Program. Mr. Bessant stated for January, the total tons 

of material received from Lee Disposal were 3471.58 tons, of which, 380.52 tons were recycled. 

Mr. Bessant indicated the total incentive tons for January were 156.78 tons. He stated the 

reduction in tipping fees to the designated C&D hauler were $783.90 for January. Mr. Bessant 

indicated Lee Disposal’s year-to-date tonnage for the program was 4,385.34. He commented the 

total tons of concrete recycled for January were 1,651.31 tons. Mr. Bessant stated the year-to-

date recycling tonnages were 3,225.51 or 73.55%. He informed the Board that Lee Disposal had 

to recycle at least 75% of material in order to receive the incentive and stay in the program. Mr. 

Bessant indicated the year-to-date recycling tonnages without concrete were 1,574.20 or 

57.58%. He stated the year-to-date recycling credit in tipping fees to Lee Disposal were 

$6,540.75.  

 

Recycling Incentive Programs Update – Concerning the recycling incentives, Mr. Bessant 

indicated the following incentives were given by the SWA: MSW Recycling $137,030.34, C&D 

Recycling Facility $38,341.50, C&D Designated Facilities $6,540.75. He stated the total 

incentive saving year-to-date for SWA customers were $181,912.59.  
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Legislative Update – Mr. Bessant gave a brief overview on the legislative matters. He indicated 

there were four (4) bills on this year’s legislative calendar. Mr. Bessant stated Bill # 3847 the 

Electronics Waste Bill, passed in the Senate and was awaiting ratification. He indicated Bill # 

3290 the Flow Control Bill, was still on the uncontested calendar and in the Senate. He 

indicated # 203, the Flow Control Bill, was the Senate version of was in the Medical Affairs 

Committee and still active; regulation Bill # 4432 Yard Waste and Composting bill, was 

amended to allow food and vegetable waste into the facility but indicated the run-off must 

treated as leacheate. Mr. Bessant stated Charleston County had a pilot composting program to 

add vegetable waste to the composting facility.  

 

RFP Update – Mr. Bessant discussed with the group the RFP requesting consulting services to 

find alternative ways to dispose of material other than landfilling. Mr. Bessant stated SWANA 

National agreed to also forward the RFP to their members. He indicated the RFP’s were due 

back on March 17, 2014. Mr. Gray asked Mr. Bessant for a copy of the RFP. Mr. Bessant 

indicated he would make sure Mr. Gray received one.  Mr. Knight indicated the purpose of the 

RFP was to have a third party consulting study the alternative disposal methods and offer an 

opinion on what would be best for the SWA. 

 

Executive Director Update 

Mr. Knight briefly discussed the following items with the Board on Pages 73-82 in the Board 

Packet.  

 

Infinitus Energy Update – Mr. Knight commented on the Infinitus Energy information 

included in the Board Packet. He started the company was located in Montgomery, Alabama 

and would be operational in April 2014. He indicated this operation was a dirty MRF.  Mr. 

Knight stated the information was given to him by Mr. Gray and Ms. Creech. Mr. Knight 

expressed his desire to visit this facility after it had been in operation for a few months. Mr. 

Gray stated the company was similar to the RePower South Company that offered the SWA a 

presentation in the fall. 

 

Thank You – Mr. Knight commented on a thank you note that was written by a customer who 

used the McDowell Shortcut recycling center.  He said the customer expressed his appreciation 

for the friendly site attendant.  

 

COMMITTEE REPORTS 

Finance & Administration Committee Meeting – Mr. Thompson stated the Finance & 

Administration Committee met on February 5, 2014, representatives from to interview Smith, Sapp, 

Bookhout, Crumpler, and Calliham and W. Green and Company for auditing services. Mr. 

Thompson indicated the Committee asked several questions. He stated the prices for the auditing 

services were equal. Mr. Thompson expressed his concern with the W. Green in that Mr. Green had 

a vast amount of experience but the company had been in business less than one year. Mr. 

Thompson indicated the Committee’s recommendation to the Board was to extend Smith, Sapp, 

Bookhout, Crumpler, and Calliham a contract for their auditing services for three (3) more years.  

 

Mr. Thompson moved to accept the proposal from Smith, Sapp, Bookhout, Crumpler & 

Calliham to extend their professional auditing services contract for another three (3) years. 
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There was a second by Mr. Jones and the motion was carried. 

 

Investments Information – Mr. Thompson explained the Treasurer’s office has moved forward 

with investing SWA funds with Wells Fargo Investments. He stated the SWA had money available 

for better investment opportunity and to gain more interest income. Mr. Thompson stated no 

information was given on how the SWA’s investments were being utilized. Mr. Thompson 

indicated not action was taken. 

 

Budget Calendar – Mr. Thompson indicated this was discussed during Mrs. Bitting’s financial 

reports.  

 

Lobbying – Mr. Thompson stated that Mr. Knight had discussed the need for a lobbyist with Mr. 

Lazarus, County Council Chairman. He indicated a lobbyist was needed not just for flow control 

issues but for other legislative issues that may have an impact on the County. Mr. Thompson stated 

Council was in agreement that the SWA needed a lobbyist in Columbia.  

 

Mr. Thompson moved to accept staff’s recommendation to enter into a contract with Beam & 

Associates for lobbying services for the period of February 2014 through June 2014, at a cost 

of $31,000. There was a second by Mr. Campbell and the motion was carried. 

 

Mr. Gray asked if the SWA would use Beam & Associates this year and into the next fiscal year.  

He stated that was not part of the motion. Mr. Thompson indicated the minutes of the Finance & 

Administration committee meeting showed the recommendation to the Board.  Mr. Knight stated 

the money for lobbying was in this year’s budget and would go into the next year’s budget. Mr. 

Knight indicated the contract would start in February 2014 and run through October 31, 2014. Mr. 

Knight stated the contract would go until Fiscal Year 2015. Mr. Gray asked if this was in addition to 

the existing contract that totaled $48,000 a year. Mr. Gray stated he wanted to make sure the Board 

understood the amount was $55,000. Mr. Thompson asked if the Board needed to wait until the 

budget was approved to determine the amount for lobbying. Chairman Cokley stated the contract 

was approved through October 31, 2014, and the money was available for the contract. Mr. 

Campbell asked for clarity from Mr. Knight. Mr. Knight stated funding was available in FY2014 

budget and for FY2015 money would be budgeted from July through October 2015. Mrs. Bitting 

stated since the amount would already be known then that amount would be in next year’s budget, 

which would be $24,000 FY2015. Mr. Thompson stated he would amend the motion to include the 

addition funding through October.  

 

Mr. Thompson amended his motion an accept staff’s recommendation to enter into a contract 

with Beam & Associates for lobbying services for the period of February 2014 through June 

2014, at a cost of $31,000 and for the period of July 2014 through October 2014, at a cost of 

$24,000. There was a second by Mr. Campbell and the motion was carried. 

 

Recycling and Corporate Affairs Committee Meeting – Mr. Long stated the Recycling and 

Corporate Affairs Committee met on February 13, 2014. He indicated staff briefed the Committee 

on the various public benefits programs. Mr. Long informed the Board staff explained in depth to 

the Committee what each program entailed he stated the Committee asked staff several questions to 

fully understand the working of each department. Mr. Long stated no action was taken but indicated 

the following statement needed to be included on page 11 of the report as paragraph 4 and to the 

beginning of paragraph 5.  



 

Minutes of Regular Meeting, February 25, 2014        7 
 

 

 

“Mr. Gray again commented that this has been a very informative meeting and included in depth 

discussion about the programs. Mr. Knight indicated staff has no problem discussing any of the 

SWA programs in depth just as has been done during the meeting. Mr. Gray stated he hoped the 

other committees would hold similar meetings. He believed this would assist the Board to make 

better decisions”. 

 

“Mr. Bessant commented that one drawback from this type meeting is that someone will take one 

number from the presentation and use it out of context, not explain the entire picture and blow it out 

of proportion.” 

 

Mr. Gray indicated that in cost accounting, revenue must match expenses and he understood the 

presentation however, he stated, the presentation showed the Collections and Hauling department 

with has all of the cost but not the revenue. Mr. Gray stated the revenue was reported through the 

MRF. Ms. Creech indicated she wanted to see what revenue each department generated or earned. 

Mr. Campbell stated the MRF and Collection & Hauling worked together because the Collection & 

Hauling department brings material to the MRF and the MRF in turn processes the material.  

 

Mr. Knight indicated that recycling program did not generate much revenue but they were needed. 

He said HHW was needed in order not to dispose of batteries in the landfill. Mr. Knight stated the 

Board does not generate any income but the Board spends money. He indicated mattresses were 

given away to save airspace in the landfill. Mr. Knight stated all operations would be looked at 

during the upcoming budget process.  Mr. Gray he was not being critical of the presentation; and he 

just wanted to know if costs were exceeding revenue. Mr. Knight stated these programs were 

beneficial to the SWA. 

 

OLD BUSINESS 

a. Lobbying Services Recommendation – This was discussed in the Committee Reports 

portion of the meeting. 

 

NEW BUSINESS 

a. Roundtable Discussion – Mr. Long commented that since the County has moved C&D 

material from the Flow Control Ordinance, was there a need to reconsider the C&D 

incentive program. Mr. Knight indicated staff would consider this option through the budget 

process.  

 

MOTION TO ADJOURN 
There being no further business to come before the Board, Mr. Long moved, seconded by Mr. 

Jones to adjourn the meeting. The Motion was carried and the Regular Meeting was adjourned 

at 7:01 P.M.   

 

Minutes approved on March 25, 2014. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

 

     BY:_____________________________________(L. S.) 

           James H. Cokley, D. Min, Chairman 
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ATTEST:  

 

________________________________(L. S.) 

Dan P. Gray, Secretary 

____________________________(L. S.) 

 J. Michael Campbell 

 

____________________________(L. S.) 

   Pam J. Creech 

 

____________________________(L. S.) 

             W. Norfleet Jones 

 

____________________________(L. S.) 

       John R. Long, II 

 

____________________________(L. S.) 

                                                       M. Lance Thompson 


