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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

June 30, 2015 

 

 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, June 30, 2015, at 

3:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South Carolina. In 

accordance with the Freedom of Information Act, notices setting forth the date, time, and place of 

the meeting were mailed to the news media. 
 

Present were the following Board Members: James H. Cokley, Chairman; M. Lance Thompson, 

Vice Chairman; J. Michael Campbell, Secretary; W. Norfleet Jones, Treasurer; and Board Members 

Pam J. Creech and Dan P. Gray. Board Member John R. Long II was absent due to being out of the 

country. 
 

Steve Gosnell, Director of Horry County Infrastructure and Regulation and Michael Hughes, 

Highway 90 Liaison were present. Mr. Sanford Graves, Board Member elect, Andy Markunas of 

Horry County Engineering Division, Russell and Sharon Brangaccio and Jim Galantino represented 

the public in attendance. There were no members of the media in attendance. 
 

The following individuals were also in attendance: Danny Knight, Executive Director; Mike 

Bessant, Assistant Executive Director; Esther Murphy, Director; Bill Hilling, Director; Jan Bitting, 

Director; Emma Ruth Brittain, Staff Attorney, CCU Intern Aaron McFarland and other staff 

members to include Chris Calhoun, Rodney Cannon, Nannette Powell, Richie Stetter, Cecil Terry, 

Stephanie Todd and Susie Wofford.  
 

CALL TO ORDER 

Chairman Cokley called the meeting to order and rendered the invocation. 
 

PLEDGE OF ALLEGIANCE 

Mr. Gray led the group in the Pledge of Allegiance.  
 

APPROVAL OF AGENDA 

Chairman Cokley asked for any revisions to the Agenda as contained in the Agenda Packet; 

however, there were none. 
 

Ms. Creech moved to approve the Agenda as presented. There was a second by Mr. Jones and 

the Motion was carried. 
 

APPROVAL OF MINUTES 

Chairman Cokley asked for any revisions to the Minutes as contained in the Agenda Packet. Mrs. 

Brittain indicated corrections were needed to the May 26, 2015 Operations and Planning Committee 

section of the Regular Meeting Minutes. She stated wording was left out on page four in the 

paragraph and stated it should read “Staff Attorney Emma Ruth Brittain explained the difficulty in 

defending a potential claim brought by the company that was the responsive low bidder based on 

the qualifications”. Mr. Thompson indicated on page 13 of the June 15, 2015 Special Board 

Meeting minutes there is a duplicated paragraph. Mrs. Brittain indicated the Motion for the 

Executive Session in the June 15, 2015 Special Board Meeting should indicate the purpose was to 

discuss a personnel matter not a personal matter. 
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Mr. Jones moved to approve the Minutes of the Regular Meeting held on May 26, 2015 and  

the Special Board Meeting held on June 15, 2015 with the necessary corrections. There was a  

second by Mr. Campbell and the Motion was carried. 

 

PUBLIC INPUT 

Mr. Jim Galantino, a resident of the Hillsborough Community, voiced his concerns and opposition 

of the gun range proposed to be located on the 1187 property. He indicated he was a veteran and 

gun owner. Mr. Galantino stated he had nothing against guns personally. He questioned the location 

of the gun range considering the impending paving of International Drive. Mr. Galantino remarked 

on the harm of the gun range and the economic impact on property along the International Drive 

and Highway 22 corridor. He stated there would be 250 feet between the gun range and the SWA 

property. Mr. Galantino commented the property would be abandoned at night thus having the 

potential for more crime in the area. He stated that Horry County Council could not separate itself 

from the liability or legal ramification if injury happened on the property which would eventually 

fall back on the taxpayer. Mr. Galantino expressed his concerns for veterans who suffer from Post-

Traumatic Stress Disorder and the sounds from the gun range and how it would affect them. Mr. 

Galantino informed the group he would present his concerns to Horry County Council in the near 

future. He thanked the Board for allowing him to speak. Ms. Creech commented she had similar 

concerns. Mr. Knight stated he had met with Mr. Galantino and toured the proposed gun range site. 

He encouraged Mr. Galantino to voice his concerns before the Board and Horry County Council. 

 

EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update 

Mrs. Murphy offered an update of various projects in the Recycling and Corporate Affairs Division 

that were included as pages 17-24 in the Board Packet.   

 

Cate’s Bay Recycling Center Paving Update – Mrs. Murphy stated one of the Fiscal Year 

2015 goals and objectives for the recycling centers was overall site improvements such as 

repaving the Cate’s Bay Recycling Center. She reviewed with the Board the installation of 

concrete pads, and the overall improvements to the site. Mrs. Murphy explained these 

improvements helped to make the site more user friendly. 

 

Caught Green Handed Update – Mrs. Murphy informed the group the June “Caught Green 

Handed” winner was Mr. Gary Blakley. She indicated that Mr. Blakley was a resident of the 

Mount Olive area and used the Mount Olive Recycling Center. Mrs. Murphy indicated Mr. 

Blakley received a SWA prize pack and media recognition. 

 

July 4
th

 Holiday – Mrs. Murphy stated all recycling centers will be closed on, Saturday July 4, 

2015, in recognition of Independence Day. 

 

Recycling Guide Handbook Update – Mrs. Murphy informed the Board that at each place 

setting was a new Horry County Recycling Guidebook created by the Public Education staff in 

conjunction with SCDHEC. She stated the guidebook explained the services offered by the 

SWA to residences, schools and businesses and what to recycle and why. Mrs. Murphy 

indicated the handbook also had a perforated page on what to recycle.  
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Operations and Planning Update 

Mr. Hilling offered an update of the following which was included as pages 25-37 in the Board 

Packet.   

 

July 4
th

 Holiday – Mr. Hilling indicated the landfill would be open regular Saturday hours from 

6:00A.M. until 2:30 P.M. on July 4, 2015. 

 

Highway 90 Appearance Update – Mr. Hilling explained year-to-date 335 bags (5,025 

pounds) of litter had been collected along Highway 90. He stated staff worked diligently in their 

efforts to keep Highway 90 litter free. Mr. Hilling informed the Board the mowing schedule had 

started. 

 

Driver of the Month Update – Mr. Hilling stated April’s driver of the month was Melvin 

Wilson from Unlimited Sanitation. Mr. Hilling commented Mr. Wilson worked well with 

everyone and was well deserving of the honor. He informed the group a letter was sent to 

Unlimited Sanitation and that Mr. Wilson’s picture would be displayed at the scaleshouse this 

month. 

 

Mr. Hilling stated Jony Doblado and Oscar Rosales from Titan Construction were selected 

May’s drivers of the month. Mr. Hilling indicated Mr. Doblado and Mr. Rosales were very 

professional and courteous when interacting with operational staff. He informed the group a 

letter was sent to Titan Construction and that Mr. Doblado and Mr. Rosales’ picture would be 

displayed at the scaleshouse this month. 

 

East Hill Closure Update – Mr. Hilling informed the Board the East Hill Closure project was 

complete. He indicated that staff was waiting on SCDHEC for certification. Mr. Campbell asked 

if King Construction completed its punch list. Mr. Hilling replied the punch list had been 

completed. He commented that Paul Moore with Garrett and Moore did an excellent job 

overseeing the project. Mr. Campbell inquired if the SWA would send a letter to King 

Construction informing them of the outstanding job done on the closure project. Mr. Hilling 

informed the group that he would take care of that. 

 

Finance and Administration Update 

Mrs. Bitting presented the Finance & Administration reports to the Board, which were included as 

Pages 38-55 in the Board Packet.  

 

Monthly Finance Reports – Mrs. Bitting reviewed the revenue percentages for May 2015 and 

explained revenue was at 92% of budget. Mrs. Bitting indicated MSW revenue was at 94.38% 

of budget. She stated C&D revenue was at 98.47% of budget and yard waste revenue was at 

92.93% of budget. Mrs. Bitting indicated the sale of recyclable material was below budget at 

73.63%. She stated the C&D Processing Facility had saved 45.06 days of landfill airspace and 

the MRF had saved 90.39 days of landfill airspace. Mrs. Bitting indicated at the May Board 

meeting Mr. Gray had asked how many trucks used the Construction and Demolition Processing 

Facility. She stated 18% of trucks coming into the landfill were directed to the construction and 

demolition facility. Mrs. Bitting indicated 82% of the trucks disposing of construction and 

demolition material go to the construction and demolition landfill. She explained year-to-date 

4,800 trucks hauling construction and demolition material was processed at the facility with 

4,700 trucks receiving the incentive and 23,400 trucks sent into the landfill. Mrs. Bitting stated a 
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report of how many trucks were processed at the Construction and Demolition Processing 

Facility would be included in the Board packet each month. Mr. Gray asked Mrs. Bitting about 

year-to-date expenses verses revenues. Mrs. Bitting replied $98,000 was the revenue from the 

sale of recyclable material but did not include the tipping fee which was $287,454.00. Mrs. 

Bitting stated she would add this information to the packet as well. She indicated revenue for the 

Construction and Demolition Processing Facility was $237,453.81 and expenditures were 

$356,772.35 having a deficit after tipping fees of $69,318.54. Mrs. Bitting indicated revenue 

over expenses for May was $64,201.64 and year-to-date revenue over expenses was 

$660,244.81. She stated tonnages for FY2015 increased 2.46% in solid waste over last year, 

yard waste decreased 20.35% and construction and demolition decreased 13.03%. Concerning 

C&D material, she said staff had originally anticipated a decreased of 24% due to the loss of 

flow control. Mr. Gray asked about the assumption model for growth at 2.5%. He stated the 

SWA was not receiving the amount of construction and demolition material as expected and did 

the SWA need to adjust its figures. Mr. Knight told Mr. Gray staff would look into the matter. 
 

Special Projects & Governmental Affairs Update  

Mr. Bessant presented the following update which was included as pages 56-58 of the Board 

Packet. 
 

Recycling Incentive Programs Update – Concerning the recycling incentives, Mr. Bessant 

indicated the following incentives were given by the SWA for FY2015: MSW Recycling 

$228,960.24, C&D Recycling Facility $58,753.45, totaling $287,713.69. He stated the total 

remaining incentive FY2015 for SWA customers was $47,286.31. Mr. Bessant indicated the 

current month incentive was $26,304.30. He stated the hauling companies were notified about 

the 30% decrease in incentives for FY2016. 
 

Out-of-County Recyclables Update – Mr. Bessant informed the Board that he had been 

contacted by several out-of-county recycling companies about the processing of their material 

from their counties. He explained the agreements could last from 3 months up to 2 years. Mr. 

Bessant stated he wanted to make the Board aware of the increase in volume which could be 

from 3,000 to 4,000 additional tons per month in the MRF facility. He informed the Board the 

MRF facility processes 1,830 tons per month and is equipped to handle this volume of material. 

Mr. Thompson asked if personnel is needed to increase. Mr. Bessant stated there would be a 

need for additional personnel to process the increased volume in material. Mr. Gray asked what 

would the incentive be for the MRF to take this material. Mr. Bessant stated this would depend 

on the contractual arrangement with the counties. He indicated that Republic did not want any 

of the revenue. Mr. Bessant stated he would accept the recyclable material only if it increased 

revenue. Mr. Gray commented since market prices were down thus making it harder for an 

increase in revenue. Ms. Creech asked what percentage would be landfilled. Mr. Bessant 

indicated that with the increased material there would be additional reject material. Mr. Bessant 

reminded the Board the SWA would be helping the counties as Horry County once needed help 

when the old MRF facility burnt down several years ago.   
 

Executive Director Update 

Mr. Knight briefly discussed the following item with the Board on pages 59-61 in the Board Packet.  
 

International Drive Update – Mr. Knight stated he met with Steve Gosnell and Horry County 

engineers about International Drive. He asked Mr. Gosnell, Director of Horry County 

Infrastructure and Regulation, to discuss the paving of International Drive. Mr. Gosnell 
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indicated a right-of-way easement and 13 acres of Environmental Parkway was needed from the 

SWA. He stated the County was waiting on a permit from the Corps of Engineers. Mr. Gosnell 

indicated the project would take 12 to 18 months to complete. Mr. Campbell asked if the project 

would go out for bid. Mr. Gosnell replied yes. Mr. Knight stated the Operations and Planning 

Committee would be given an overview of the International Drive project and then come back 

to the full Board for direction.  
 

Mr. Knight reminded the Board about the Piggyback Expansion and informed them that the 

contracts would be finalized with the addition of the gas system. He stated the contract amount 

was $9,367,571.20 plus the $122,390 for the gas system. Mr. Gray asked how much was the 

contract under budget. Mr. Hilling replied the total budget was $13 Million but the cost for the 

Piggyback Expansion including the engineering expenses totaled $10 Million. Mr. Knight stated 

the funds not used would stay in the contingency accounts. 
 

COMMITTEE REPORTS 

Operations and Planning – Committee Chairman Mr. Campbell stated the Operations and 

Planning Committee met on June 10, 2015. He stated the committee recommended the Board accept 

the bid given by Southeast Environmental as recommended by Garrett and Moore Consultants. 
 

Finance and Administration Committee Meeting – Committee Chairman Mr. Thompson stated 

the Finance and Administration Committee met on June 10, 2015. He indicated that David DeKleva 

of Smith, Sapp, Bookhout, Crumpler and Calliham, PA. gave an explanation of the updates with 

GASB and changes in the pension fund. Mr. Thompson stated current employees’ sick and vacation 

benefits were discussed. He indicated staff would present a staffing model with a good comparison 

of what is currently done and what would be done if changes were made to employee benefits. He 

stated no action or votes were taken. 

 

Mr. Jones asked if a motion was needed for the Operations and Planning Committee’s 

recommendation to go before the full Board. Chairman Cokley replied the motion was passed in the 

Special Board Meeting on June 15, 2015. Mr. Gray asked Mr. Thompson to explain the state 

government unrecognized liability for retirement. Mr. Thompson asked Mrs. Bitting for an 

explanation. Mrs. Bitting informed the group the SWA is not required to fund this liability but the 

SWA has to record its portion of retirement liability on its books. Mr. Gray asked who will pay this. 

Mrs. Bitting stated the SWA funds retirement on an annual basis as required future retirement must 

be recorded for GASB throughout the years. She explained this was an accounting procedure. 

 

OLD BUSINESS 

a. Food Waste Composting Update – Mr. Hilling informed the Board the SWA was ready to 

start food waste composting. He stated composting hours would be Monday through Friday 

from 8:00A.M. until 3:00P.M. Mr. Hilling explained the material must be covered daily and said 

the tipping fee for food waste composting would be $21.75 per ton. He advised the Board the 

enhanced compost would be sold for $30.00 per ton. He indicated a 90-day grace period would 

be given and after the 90 days the $150.00 per ton misrepresented load fee would be enforced if 

contaminated material was brought in. Mr. Thompson asked if Mr. Hilling received any 

feedback from the schools. Mr. Hilling explained Mrs. Murphy was in contact with the schools 

but he had met with Smart Recycling, a company that was promoting the food waste 

composting through grocery stores and restaurants. Mr. Thompson asked if the price was 

permanent and if there was flexibility. Mr. Hilling replied this material pricing was a breakeven 

with the tipping fees and the cost of the enhanced compost. Mr. Jones asked why was the food 
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composting program starting out at a breakeven. Mr. Knight answered that the SWA usually 

offered incentives to start a program an example was the Construction and Demolition 

Processing Facility. He stated if there is a market demand then the price will increase. Ms. 

Creech asked if there was an increase in staffing. Mr. Knight replied no additional staff was 

added. 

 

Ms. Creech recommended the Board of Directors approve the tipping fee of $21.75 for 

food waste composting disposal and a retail price of $30.00 per ton for enhance compost. 

There was a second by Mr. Campbell and the Motion was unanimously carried. 

 

NEW BUSINESS 

a. Roundtable Discussion – Ms. Creech asked if Mr. Knight had received a recommendation from 

Mr. Gosnell regarding the testing of the liner. Mr. Knight commented that he had spoken with 

Mr. Gosnell. Mr. Gosnell stated he concurred with Garrett and Moore’s recommendation about 

the Electrical Leak Detection testing of the liner.  Mr. Jones indicated he had questions about 

the bid process and whether or not the SWA needed to add local bid preference on projects. He 

asked if staff would research this matter. Mr. Jones commented Santee Cooper, Grand Strand 

Water and Sewer and other entities give a rebate when selecting from local contractors.  

 

Mr. Jones made a motion for staff to research the local bid preference. There was a second 

by Mr. Campbell and the Motion was unanimously carried. 

 

Mr. Campbell asked if Mrs. Bitting was working on that task. Mrs. Bitting commented she was. 

Mr. Gray stated he had just served his first full term on the Board and had been reelected to his 

second full term. He commented he looked forward to serving the next four years. Mr. Gray 

asked the Board to consider letting members sit at the Board table when not on a committee. He 

reminded the Board of his hearing difficulty and asked as a courtesy to sit at the table in order to 

hear the committee meeting. 

 

Chairman Cokley informed the group that the WasteCon Conference was scheduled for August 

24-27, 2015. He indicated the August meeting would be held on August 18, 2015 at 5:30 P.M. 

The Board agreed to the meeting date change. 

 

MOTION FOR EXECUTIVE SESSION 

Mr. Jones made a Motion for an Executive Session for the purpose of discussing a personnel 

matter. Ms. Creech gave a second, and the Motion was carried unanimously. 

 

The Board went into Executive Session at 4:40 P.M. 

 

MOTION TO COME OUT OF EXECUTIVE SESSION 

AND BACK INTO OPEN SESSION 

At 4:50 P.M., Motion was made, seconded and carried that the Board come out of Executive 

Session and back into open session. 

 

STATEMENT FOR THE RECORD 

ATTORNEY EMMA RUTH BRITTAIN 

Mrs. Brittain asked for the record to reflect that the Executive Session was held for the purpose of 

discussing a personnel matter. She stated no votes or action was taken in the Executive Session. 
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Mrs. Brittain stated it was appropriate at this time, if it was the desire of the Board, to entertain a 

motion to proceed with a personnel matter along the lines discussed in Executive Session.  

Mrs. Brittain stated for the record this was the only matter discussed in Executive Session. 

 

Chairman Cokley indicated as discussed in Executive Session that the Executive Director’s pay 

raise for the year be calculated by the same method and percentage as staff. 

 

Mr. Gray made a Motion for Executive Director annual rate of pay be calculated by the same 

method and percentage as staff. Ms. Creech gave a second, and the Motion was carried 

unanimously. 

 

MOTION TO ADJOURN 
There being no further business to come before the Board, Mr. Jones moved, seconded by Mr. 

Campbell to adjourn the meeting. The Motion was carried and the Regular Meeting was 

adjourned at 5:00P.M.   

 

Minutes approved on July 28, 2015. 

 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

     BY:_____________________________________(L. S.) 

           M. Lance Thompson, Chairman 

 

ATTEST:  

________________________________(L. S.) 

J. Michael Campbell, Secretary 

___________________________________(L. S.) 

                                                                                 Pam J. Creech 

 

___________________________________(L. S.) 

                                Sanford C. Graves 

 

___________________________________(L. S.) 

                     Dan P. Gray 

 

___________________________________(L. S.) 

                                W. Norfleet Jones 

 

___________________________________(L. S.) 

                  John R. Long, II     

 

 

 


