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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

SEPTEMBER 23, 2014 
 

The Horry County Solid Waste Authority, Inc., held a Regular Meeting on Tuesday, 

September 23, 2014, at 5:30 P. M., at the Authority’s Administrative Office, 1886 Highway 90, 

Conway, South Carolina.  In accordance with the Freedom of Information Act, notices setting 

forth the date, time, and place of the meeting were mailed to the news media. 
 

Present were the following Board Members:  M. Lance Thompson, Vice Chairman; J. Michael 

Campbell, Secretary; W. Norfleet Jones, Treasurer; and Board Members Pam J. Creech, Dan P. 

Gray and John R. Long, II. Chairman James H. Cokley was absent due to a previous 

engagement.   
 

Ex Officio Members Steve Gosnell and Kevin Blayton were absent. Mr. Michael Hughes, 

Highway 90 Liaison was in attendance. Valerie Molinterno, Grace Gifford, Goffinet McLaren, 

Debbie Trolsen, and Ernestine Hallen from the Chirping Birds Society represented the public in 

attendance. There were no members of the media in attendance. 
 

The following individuals were also in attendance: Danny Knight, Executive Director; Mike 

Bessant, Assistant Executive Director; Esther Murphy, Director; Bill Hilling, Director; Jan 

Bitting, Director; Emma Ruth Brittain, Staff Attorney  and other staff to include Chris Calhoun,  

Rodney Cannon, Wayne Martin, Cecil Terry, Stephanie Todd and Susie Wofford. 
 

CALL TO ORDER 

Vice Chairman Thompson called the meeting to order and asked Mr. Long to render an 

invocation.   
 

PLEDGE OF ALLEGIANCE 

Vice Chairman Thompson asked Mr. Campbell lead the group in the Pledge of Allegiance. 
 

APPROVAL OF AGENDA 

Vice Chairman Thompson indicated there was a need to amend the Agenda to include an update 

on the Sonoco contract and the By-Laws.    
 

Mr. Long moved to approve amending the Agenda as stated above.  There was a second by 

Mr. Campbell and the Motion was carried. 
 

Ms. Creech moved to approve the Agenda as amended.  There was a second by Mr. Jones 

and the Motion was carried. 
 

APPROVAL OF MINUTES 

Vice Chairman Thompson asked if there were any revisions or corrections to the Minutes of the 

August 18, 2014, Regular Meeting.   
 

Mr. Long moved to approve the Minutes of the August 18, 2014, Regular Meeting.  There 

was a second by Ms. Creech and the Motion was carried. 
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PUBLIC INPUT 

Ms. Valerie Moliterno from the Chirping Birds Society presented information on careful living 

with chemistry. She presented slides of area businesses that adopt low waste practices. Ms. 

Moliterno hoped the SWA would include strategies to significantly reduce plastic waste. Ms. 

Creech thanked the group for the presentation. 
 

Recycling and Corporate Affairs Update 

Mrs. Murphy offered an update of various projects in the Recycling and Corporate Affairs 

Division that were included as Pages 16-23 in the Board Packet.   
 

SC DHEC Annual Report Update – Mrs. Murphy stated the SC DHEC Annual Report was 

completed and submitted on September 15, 2014. She indicated a total of 138 surveys were 

sent out. Mrs. Murphy stated 65 surveys were returned to the SWA; 15 were completed 

online; 6 had no Horry County recycling for FY2014 and 52 had no response to SWA or SC 

DHEC to date. Mrs. Murphy informed the group that only governmental agencies were 

required to report MSW recycling tonnages to SC DHEC annually but private recyclers were 

not required to do so. 
 

United Way Campaign Update – Mrs. Murphy thanked Team SWA which consisted of 

Victoria Johnson, Cecil Terry and herself, for participating in the Day of Caring. She 

commented Team SWA and three other persons were responsible for writing approximately 

500 thank you notes to all of the Day of Caring participants. Mrs. Murphy indicated the total 

donations collected from SWA employees was $529 less than anticipated. She stated 

additional in-house fundraising efforts would be performed to help reach the projected goal. 

 

SCAC Update – Mrs. Murphy informed the Board that the SCAC Institute of Government 

would be offering four (4) courses in Columbia, on October 16, 2014, and asked if any 

member would like to attend any of the courses to please contact her.  

 

Community Open House – Mrs. Murphy informed the group that the Community Open 

House was scheduled for October 30, 2014. She stated the hours of the event would be from 

11:00am to 2:00pm 

 

Various Events Update – Mrs. Murphy offered an update on the following events: 

 

November 7, 2014 – The Annual Dinner would be held at Cherry Hill Missionary 

Baptist Church in Conway at 7:00 pm. 

 

November 8, 2014 - Horry County Community Cleanup Day 8:30am-11:30am. 

 

December 11, 2014 – SWA Board Meeting would be held on Thursday, December 11, 

2014 at 3:00 pm. 

 

Operations and Planning Update 

Mr. Hilling offered an update of various projects in the Operation and Planning Division that 

were included as Pages 24-33 in the Board Packet.   
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Highway 90 Appearance Update – Mr. Hilling informed the Board that staff had collected 

945 pounds of litter along Highway 90 during the first quarter. He stated the grass was also 

mowed. Mr. Hilling indicated that staff would make every effort to keep up appearances on 

Highway 90. 

 

Driver of the Month – Mr. Hilling indicated for the month of August, Mike Yale was named 

Driver of the Month. He stated Mr. Yale worked for Lee Disposal Services. Mr. Hilling 

informed the group Mr. Yale was courteous and deserving of the award.  

 

East Hill Fill Closure Update – Mr. Hilling indicated the East Hill Fill Closure of the 30 

acres on the backside was going well. He stated progress was slow due to the weather. Mr. 

Hilling indicated King Construction was doing a good job. He explained Phase 1 of the East 

Hill closure project was completed with the netting and liner in place. Mr. Thompson asked, 

other than the rain, had there been any challenges. Mr. Hilling stated the only challenge had 

been weather related. He indicated work on Phase II would begin when the weather 

permitted. Mr. Thompson asked about the aerial photos of the landfill and how they were 

taken. Mr. Hilling replied that Truesdale Photography took pictures of the landfill each 

month. Mrs. Creech asked Mr. Hilling if the project was still on budget. Mr. Hilling replied 

the project was still on budget and the contractors were doing a good job. Mr. Gray asked 

why the Board would approve $1 Million more than the bid amount. Mr. Hilling replied the 

reasoning was that if there were any change orders then funding would be preapproved. Mr. 

Thompson asked had the project had any change orders. Mr. Hilling replied no. Mr. Gray 

said the bid was $6 Million and the budgeted amount was $7 Million but the contracted 

amount could increase to $7 Million if there had been overruns. Mr. Gray says this was a 

policy issue. He stated last year $3 Million was budgeted and the bid was $2 Million. Mr. 

Hilling stated that the project was the access road and saddle area. Mr. Gray asked what 

amount had been authorized and why the SWA had over budgeted with the bids on the 

projects. Mrs. Bitting stated the funding not used would stay in the landfill or designated 

construction accounts until the next project.  She indicated a budget was just an estimate or 

an anticipated cost. Mrs. Bitting stated she could give Mr. Gray a report on past projects bids 

and the actual amount of the projects. She indicated the SWA did not have projects every 

year. Mrs. Bitting stated due to the economy the SWA was able to negotiate and receive 

lower bid pricing. She explained the next project would be the Piggyback Expansion but the 

designated accounts did not have the funding and would have to transfer funding from the 

post closure accounts. Mr. Gray asked Mrs. Bitting how much would the Piggyback 

Expansion cost. Mrs. Bitting replied the engineers would have to give cost estimates for the 

project. Mr. Long stated this conversation was outside the scope of the discussion. Mrs. 

Bitting indicated that funding for the Piggyback Expansion would be transferred from the 

post closure accounts.  
 

Finance and Administration Update 

Mrs. Bitting presented the Finance & Administration reports to the Board, which were included 

as Pages 34-51 in the Board Packet.  

 

Monthly Finance Reports – Mrs. Bitting stated the amount of funds in the closure and post 

closure designated accounts was $18,050,173. She indicated the SWA’s current liability 

figure was $26,627,491. Mrs. Bitting stated for August the SWA was at 16.66% of budget. 
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She indicated MSW was at 22.95% of budget. She stated C&D was at 17.50% of budget and 

yard waste was at 16.26% of budget. Mrs. Bitting stated the sale of recyclable material was at 

16.43% of budget. She indicated for the Construction and Demolition Processing Facility, 

August revenue was $19,472.21 and expenses were $38,446.85 and airspace saved was 7.69 

days. Mrs. Bitting stated for August the MRF/C&H revenue was $492,785.16 and expenses 

were $436,503.68 and airspace saved 14.93 days. She indicated mix construction had 

decreased 28% below last year.  Mrs. Bitting stated net income for August was $26,314.66 

and for the year $527,398.08. She indicated the estimated landfill liabilities in future 

construction costs for the piggyback expansion would be $30 million which was a deficit of 

$22 million in the account and would need a transfer in order to pay for the project. Mr. 

Knight commented on the newspaper article concerning closure and post closure. He 

indicated there were concerns about funding set aside for recreation parks and horse trails. 

Mr. Knight stated no funding had been set aside for any type of recreation project. 

 

Waste Tire Grant Update – Mrs. Bitting explained to the group about the waste tire grant 

modification from SC DHEC. She stated SC DHEC has ensured the SWA would modify the 

grant in order to waive the tipping fees residential customer in the cities and county for 

disposal of waste tires. Mrs. Bitting indicated the waiver of the fees would begin October 1, 

2014.  

 

Finance and Administration Committee Meeting – Mrs. Bitting asked the Board to 

consider a date for the Finance and Administration Committee to receive the FY2014 Audit. 

Mrs. Bitting indicated she would send an email to inquire about a possible date for the 

committee meeting.  
 

Special Projects & Governmental Affairs Update  

Mr. Bessant presented an update on various projects which were included as Pages 52-54 of the 

Board Packet. 
 

Recycling Incentive Programs Update – Concerning the recycling incentives, Mr. Bessant 

indicated the following incentives were given by the SWA FY2014: MSW Recycling 

$55,045.08, C&D Designated Facilities $9,855.70. He stated the total year-to-date saving for 

SWA customers was $64,900.78. Mr. Gray asked about the total amount of rebates given 

through the recycling incentive programs. Mr. Bessant stated $300,000 in incentives had 

been given for FY2014. 
 

Green Tie Luncheon Update – Mr. Bessant informed the group of the Green Tie Luncheon 

held on September 17, 2014, in Columbia. He indicated Councilmen Schwarzkopf, Anita 

Moran from the League of Women Voters, Board Members Campbell, Creech, Gray, staff 

members Esther Murphy, Jan Bitting and himself attended the luncheon. Mr. Bessant stated 

awards were given to various individuals from across the state. 
 

Executive Director Update 

Mr. Knight briefly discussed the following items with the Board.  
 

SWANA WasteCon Conference Update – Mr. Knight commented he and Chairman 

Cokley attended the SWANA WasteCon Conference in Dallas, Texas on August 25-29, 
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2014. He stated the conference had good information. Mr. Knight indicated he attended 

various classes on wet and dry MRF’s.  

 

Sonoco Contract Update – Mr. Knight explained to the Board that Sonoco requested to 

terminate the contract with the SWA. He indicated Sonoco’s reasoning was it was no longer 

beneficial to their company. Mr. Knight stated the SWA would accept Sonoco’s termination 

convenience clause. Mr. Gray asked for a copy of the agreement.  

 

COMMITTEE REPORTS 

 

Finance and Administration Committee – Mr. Thompson indicated the Finance and 

Administration Committee met on Tuesday, September 9, 2014. He stated the Committee 

discussed the FY2015 budget and the decrease in C&D revenue and staffing levels. Mr. 

Thompson indicated the Finance & Administration Committee would receive quarterly updates 

from Mrs. Bitting. He stated no action was taken. 

 

Waste Diversion Committee – Mr. Jones indicated the Waste Diversion met on Tuesday, 

September 9, 2014, at 1:00pm. Mr. Jones stated the Waste Diversion Committee traveled to 

Durham, NC to visit ThermoChem Recovery International on August 21, 2014. He explained the 

company made jet fuel. Mr. Jones stated the trip was educational and the Committee would 

continue to monitor the different types of waste diversion programs. He indicated no action 

taken. 

 

Recycling and Corporate Affairs Committee– Ms. Creech stated the Recycling and Corporate 

Affairs Committee met on September 16, 2014. She indicated staff recommended the purchase 

of a new baler and asked the Board to approve the overage of $239. Ms. Creech indicated that 

staff had researched the purchase of the baler and had visited various facilities.  

 

Ms. Creech moved to approve staff’s recommendation to accept the bid from Becker 

Complete. Inc. for the Marathon Galaxy 2R310 at the net price of $400,239, which includes 

all options, service contract (one year), freight, delivery, installation and trade-in and 

removal of the existing IPS baler and approval of the overage of $239.00. There was a 

second by Mr. Jones and the Motion was carried. 

 

Electronic Waste Disposal Update – Ms. Creech informed the Board the company that handled 

the electronic waste disposal was no longer in business. She stated staff was compiling an RFP 

for e-waste transportation and recycling services that would be advertised in October.  

 

Reject Area Enclosure Update – Ms. Creech explained to the Board that staff had received and 

rejected the bid for the reject area enclosure. She stated the reject area has blowing litter from the 

conveyors before being deposited into the compactors. Ms. Creech indicated staff would look for 

other options for the reject enclosure. 

 

OLD BUSINESS 

 

a. Special Meeting Date - By-Laws Amendment – Mr. Thompson stated the public hearing to 

discuss the By-laws amendment would be held on September 29, 2014 at 4:00 p.m. He indicated 
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on September 30, 2014 at 9:00 a.m. a Special Board Meeting would be held to discuss revisions 

to the By-Laws.  Mr. Thompson stated on October 7, 2014, the By-Laws amendment would go 

before Horry County Council. Mrs. Brittain explained the additional in the Bylaws which states 

if any portion of the By-Laws conflicted with a provision or County ordinance then it would be 

repealed and not in effect. Mr. Thompson asked if this was an additional provision. Mrs. Brittain 

stated that was correct.  Mr. Gray asked about the new red lined items and asked if this would be 

added to the latest version of the By-laws amendment. Mrs. Brittain that was correct.  She stated 

it was the intent that the By-Laws and County documents be harmoniously and if not then the 

County ordinance would prevail. Mrs. Brittain indicated she and the County attorney discussed 

and decided on this conflict provision.  

 

Mr. Thompson moved to accept the amended By-Laws to include the provision discussed 

above. Mr. Long seconded the Motion and it was unanimously carried.  

 

Mr. Gray asked about the new amended version of the By-Laws. Mr. Bessant explained the latest 

version of the By-Laws, which included the new provision was the document that was sent to the 

I&R Committee.  

 

NEW BUSINESS 

a. Application for Type Two Compost Permit  

Mr. Hilling informed the Board a permit for a Class Two facility was needed in order to start the 

food waste composting at the landfill. He stated the SWA was currently permitted as a Class One 

facility. Mr. Hilling indicated the permit application for food waste composting was $22,000 but 

negotiated a price of $14,500 for the permit. He informed the group Garrett and Moore 

Engineering would handle the certification of the site design as required by the regulations.   
 

Mr. Jones moved to accept staff’s recommendation to approve funding of $14,500 to 

contract with Garrett and Moore for services to apply for a “Type Two Compost Facility 

Permit”, funding for this project would come from the Contingency Fund Account. Mr. 

Campbell gave a second and the Motion carried unanimously. 

 

b. Sale of Surplus Equipment 

Mr. Hilling requested Board approval for the sale of unit #384, Wildcat Trommel Screen since 

the purchase of the new Doppstadt Trommel Screen. Mr. Thompson asked what was the value of 

that piece of equipment. Mr. Hilling stated the value was $20,000.  

 

Mr. Campbell moved to accept staff recommendation to approve the surplus sale of used 

equipment #384 on govdeals.com Ms. Creech gave a second and the Motion carried 

unanimously. 

 

c. Roundtable Discussion 

Mr. Gray distributed a handout to the Board from his attorney Tommy Brittain on dual office 

holding. He stated a member of the Board of Directors had asked for an opinion from the 

Attorney General’s office on dual office holding.  Mr. Gray said the Attorney General’s office 

gave an opinion that was not legal or binding. Mr. Gray said this was an attempt to have him 

removed from the Board. Mr. Gray asked Mrs. Brittain who requested that she look into this 

matter. Mrs. Brittain stated she made an inquiry to the Ethics Commission about the ethical 



Minutes of Regular Meeting, September 23, 2014  7 

 

obligation of the Board. She indicated she had an informal conversation about the jurisdiction of 

the State Ethics Commission. Mr. Knight stated he asked Mrs. Brittain to inquire about the ethics 

of dual office holding. Mr. Thompson stated this matter was investigated and no action was 

taken and it was considered a nonissue. Mr. Jones stated for the record he had asked for no 

opinion. Mr. Knight stated he asked Mr. Gray on the record if he was on another board and he 

stated he was not. Mr. Gray replied that was none of Mr. Knight’s business and that was in the 

past and he has no jurisdiction over this. Mr. Thompson called for point of order.  

 

MOTION TO ADJOURN  

There was no further business to come before the Board during the Regular Meeting. Mr. 

Campbell made a Motion, seconded by Mr. Long, to adjourn the meeting.  The Motion was 

carried and the Regular Meeting adjourned at 7:10 P. M.   

 

Minutes approved on October 28, 2014. 

 

    HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

 

    BY:  _____________________________________(L. S.) 

      James H. Cokley, Chairman 

 

ATTEST:  

 

________________________________(L. S.) 

J. Michael Campbell, Secretary   

____________________________(L. S.) 

      Pam J. Creech 

 

____________________________(L. S.) 

      Dan P. Gray 

 

____________________________(L. S.) 

      W. Norfleet Jones 

 

____________________________(L. S.) 

      John R. Long, II 

 

____________________________(L. S.) 

      M. Lance Thompson  

 

 


