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MINUTES OF REGULAR MEETING 

HORRY COUNTY SOLID WASTE AUTHORITY, INC. 

November 24, 2015 

 

The Horry County Solid Waste Authority, Inc. held a Board Meeting on Tuesday, November 24, 

2015, at 5:30 P.M., at the Authority’s Administrative Office, 1886 Highway 90, Conway, South 

Carolina. In accordance with the Freedom of Information Act, notices setting forth the date, time, 

and place of the meeting were mailed to the news media. 

 

Present were the following Board Members: M. Lance Thompson, Chairman; Pam J. Creech, Vice 

Chairman; J. Michael Campbell, Secretary; W. Norfleet Jones, Treasurer; and Board Members 

Sanford C. Graves, Dan P. Gray and John R. Long II.  

 

Steve Gosnell, Director of Horry County Infrastructure and Regulation, Art Braswell, SWA 

Consultant, Matthew Vanasse, Coach for the Conway High School Robotics Team, Brian 

Browning, Gina Browning, Jonathan Tedeton-Johnson, Ritchie Stetter, Jr., Chandler Webster and 

Marshall Webster represented the public in attendance. There were no members of the media in 

attendance.  

 

The following individuals were also in attendance: Danny Knight, Executive Director; Esther 

Murphy, Director; Bill Hilling, Director; Jan Bitting, Director; Emma Ruth Brittain, Staff Attorney, 

and other staff members to include Chris Calhoun, Rodney Cannon, Richie Stetter, Cecil Terry, 

Stephanie Todd and Susie Wofford. Mike Bessant, Assistant Executive Director was absent. 

 

CALL TO ORDER 

Chairman Thompson called the meeting to order and asked Mr. Graves to render the invocation. 

 

PLEDGE OF ALLEGIANCE 

Mr. Campbell led the group in the Pledge of Allegiance.  

 

APPROVAL OF AMENDED AGENDA 

Chairman Thompson asked for any revisions to the Amended Agenda as contained in the Agenda 

Packet. 

 

Ms. Creech moved to approve the Amended Agenda as presented. There was a second by Mr. 

Campbell and the Motion was carried. 

 

Chairman Thompson asked if there was any discussion. Mr. Gray said he received his copy of the 

amended agenda at 4:14 pm yesterday. He said in recent times the Supreme Court ruling, relative to 

changes to the agenda, indicates that they must be noticed in the same manner as the original 

agenda was sent. Mr. Gray said he does not see how the agenda could have been mailed by U.S. 

Post today and received within 24 hours of 4:00pm yesterday. He objected to the amendment of the 

agenda on the basis that it did not follow the same manner in which it was originally distributed. 

Chairman Thompson asked Mrs. Brittain if the SWA had met the 24 hour notice by publically 

displaying the agenda and emailing it. Mrs. Brittain explained the statutory amendment states once 

an agenda for a regular, called or special meeting is posted pursuant to the subsection, no items may 

be added to the agenda without an additional 24 hour notice to the public which must be made in the 

same manner as the original posting. Mrs. Brittain asked if the notice had been posted in the same 

manner as the original posting.  
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Mrs. Murphy stated when the notices were sent out to the media the agenda is not enclosed. She 

informed the group that agendas are not sent out with the media notices. Mrs. Murphy indicated the 

original agenda was posted the Friday prior to the meeting on the bulletin board in the lobby of the 

Administration Building. Mrs. Brittain asked Mrs. Murphy if the amended agenda had been posted 

in the same manner as the original.  Mrs. Murphy replied the agenda had been posted in the lobby 

on the bulletin board of the Administration Building and also updated on the website at 4:14pm, 

Monday. Mrs. Brittain indicated all public bodies must post on such bulletin board or on a public 

website maintained by the body, notice for any called, special, or rescheduled meetings. Mrs. 

Brittain stated such notice must be posted as early as is practicable but not later than 24 hours. She 

stated the Board acted properly when changing the agenda and asked that a note be made in the 

minutes in order to preserve it. Mr. Gray said something was mailed. Chairman Thompson indicated 

Mrs. Murphy informed the group that only the public media notice was mailed but not the agenda. 

Mr. Gray asked if the agenda was mailed late Monday afternoon if there was a reasonable amount 

of time for the postal service to deliver within the 24 hour notice, in according to the terms of the 

Supreme Court ruling for changing the agenda. Chairman Thompson said Mrs. Brittain read that the 

agenda needed to be posted and it was posted in the same manner as the original agenda. Mr. Gray 

said Mrs. Brittain read before that it must be sent out in the same manner as it was originally sent. 

Chairman Thompson stated the agenda was not mailed out. Mr. Gray said it was sent by U.S. mail 

originally because he received one and every member received one in the mail too. Mrs. Brittain 

again suggested that the record reflect Mr. Gray’s objections and that a copy of the amended agenda 

be attached to the record for tonight’s meeting so it can be preserved.  

 

Mr. Graves informed the group he recently attended a CLE Continuing Law Education session and 

indicated such notice must include the agenda, the date, the time and the place of the meeting and 

must be posted as early as is practicable but no later than 24 hours before the meeting. He said the 

matter being considered under New Business about Mr. Gray had been discussed for some time and 

asked why it happened 25 hours prior to the meeting rather than three weeks prior. Chairman 

Thompson stated he and Mr. Gray met with Eddie Dyer and had discussed the issues after which it 

was added to the agenda. 

 

Mr. Gray again questions the manner in which the agenda was sent out. Mrs. Brittain stated the 

legislature amended the stature as to regular scheduled meetings in June 2015. She said regular 

scheduled meetings had not been addressed in this manner and spoke of the agenda in terms of 

posting. Mrs. Brittain stated the legislature addressed the website, if one is maintained by the public 

body. She stated the agenda must be placed on the public website 24 hours prior to the meeting. Mr. 

Gray stated he was not disputing the fact it is on the website or on the bulletin board. He said his 

question was whether or not the SWA complied with the ruling by not having mailed the agenda in 

time for there to be 24 hour notice, as had been done for the original meeting. Mr. Gray indicated 

Board Members received a mailing every time the SWA meets and he received them at his home 

address when the SWA has regular meeting and committee meetings. Mr. Long explained according 

to section 30-4-80 of the new law, notice must include the agenda, date, time and place. He asked if 

it was true that the website contained a copy of the agenda. Mrs. Brittain indicated Mrs. Murphy 

confirmed the website displayed the information. Mrs. Brittain stated media notices were mailed 

out.  Mr. Long asked if the one posting would be enough in the lobby and on the website to suffice 

and satisfy the stature. Mrs. Brittain stated the posting of the agenda in the lobby met the 

requirements. Chairman Thompson asked if Mr. Gray was getting a mailed agenda because he is not 

utilizing his iPad. Mr. Gray stated he did not get a mailed agenda but did receive a mailed notice of 

every meeting and states there should have been a mailed notice of the agenda change. Mrs. Brittain 

stated the notice is required to include the dates, time and place of the meeting and the agenda is to 

be posted. Mrs. Brittain suggested a copy of the media notices be made a part of the record. 
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Chairman Thompson stated notices are mailed, but the agenda is not mailed, but posted in the lobby 

and on the website.  Mrs. Brittain stated that is in accordance with the normal course of 

proceedings. Chairman Thompson indicated posting the amended agenda in the lobby and on the 

website was correct.  Mr. Gray said if something is mailed Monday afternoon, the addressee does 

not have 24 hour notice; however, all other notices are mailed a number of days before hand. 

Chairman Thompson indicated the notice of the meeting did not change. Mr. Gray asked if there 

was a notice of an amended agenda mailed. He said if it was mailed late Monday afternoon people 

did not have time to get it or read it by Tuesday. 

 

Mrs. Brittain indicated once an agenda for a regular, called or special scheduled meeting is posted 

pursuant to code no items may be added to the agenda without an additional 24 hour notice to the 

public which must be made in the same manner as the original post. Mr. Graves stated that the code 

also says that after a meeting begins, an item which action can be taken only may be added to an 

agenda by a two/thirds vote of the members present when voting. Mr. Graves indicated that the 

Board could have a two/thirds vote tonight. Mrs. Brittain indicated Subpart D of the code indicated 

written public notice must include, but need not be limited to, posting a copy in the principal office 

of the public body holding the meeting or, if no such office exists, at the building in which the 

meeting is to be held. Mr. Gray said there was not time to mail it by US mail then no one would 

receive it in time or within the 24 hour notice. Mr. Graves reminded the Board that they would meet 

again in two weeks.  Mr. Gray acknowledged he received an email yesterday at 4:14pm and was 

sure it was posted on the website about the same time. He said the question is if a notice is emailed 

does that constitute 24 hour notice to the addressee.  Mrs. Brittain explained there was a distinction 

between notices and the agenda. She commented that the notice has the date, time and place and the 

agenda for regularly scheduled meeting must be posted on a bulletin board at the office and/or on a 

public website maintained by the body, if any, at least 24 hours prior to such meeting. Mr. Gray 

asked if the notice was sent out in adequate time indicating that the agenda was being amended. Mr. 

Long indicated the stature being referenced covered two different items: notice of the meeting and 

the agenda. Mr. Long said the notice of the meeting is sent out by mail and includes the time, date 

and place of the meeting, which did not change. He stated the agenda needed at least 24 hours for a 

change. Mr. Long stated the agenda was never mailed. He indicated the original was posted on the 

bulletin board and the amended agenda was reposted on the bulletin board prior to the meeting. Mr. 

Long said he believed the stature was fulfilled. Mrs. Brittain again stated the agenda required 24 

hour notice which must be made in the same manner as the original posting. Mr. Gray said he 

understood that the agenda does not have to be mailed or included in what was mailed. He again 

commented the code required that there be 24 hour notice and it must be mailed in the same manner 

as was the agenda. Chairman Thompson stated the agenda was not mailed, the notice was.  

 

There being no further discussion, the Motion was carried with Mr. Gray voting in 

opposition. 

 

APPROVAL OF MINUTES 

Chairman Thompson asked for any questions on or amendments to the Minutes of the Regular 

Meeting held on October 27, 2015, as contained in the Agenda Packet.  
 

Mr. Jones moved to approve the Minutes of the Regular Meeting held on October 27, 2015. 

There was a second by Mr. Long and the Motion was carried. 
 

PUBLIC INPUT 

There were no requests to present Public Input. 
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EXECUTIVE DIRECTOR REPORT 

Recycling and Corporate Affairs Update 

Mrs. Murphy offered an update of various projects in the Recycling and Corporate Affairs Division 

that were included as pages 14-21 in the Board Packet.   
 

2015 America Recycles Day Update – Mrs. Murphy informed the group the SWA partnered 

with Conway Feed and Garden to celebrate America Recycle Day. She indicated staff 

distributed recycling information and registered customers for a chance to win a $50.00 Conway 

Feed and Garden gift card and a prize pack worth $100.00. Mrs. Murphy stated the turnout was 

excellent and the SWA had been invited back for the next year’s America Recycles Day. 
 

2015 POP Art Contest Update – Mrs. Murphy informed the Board of the Annual POP Art 

Contest. She stated this year’s material was plastic bottle caps and stated there were a total 21 

entries this year. Mrs. Murphy indicated that Aynor Middle School students were selected as the 

grand prize winners in the SWA’s 2015 POP Art Contest. She stated the winning entry was a 

replica of the SWA’s mascot “Bruce Refuse”. Mrs. Murphy indicated the students received a 

Walmart gift card, a plaque and a prize pack of recycled-content items. 
 

Caught Green Handed Update – Mrs. Murphy informed the group the October “Caught Green 

Handed” winner was Mr. David Marks. She indicated that Mr. Marks used the Toddville 

Recycling Center. Mrs. Murphy stated Mr. Marks received a SWA prize pack and media 

recognition. 
 

Annual Dinner Update – Mrs. Murphy wanted to thank the Board for there attendance at the 

dinner and for allowing the SWA employee’s to continue to have an Annual Dinner. She 

commented on how grateful the employees were for the annual bonuses. Mr. Graves commented 

on the great food and asked staff to give his thanks to the Cherry Hill catering staff for a job 

well done.  
 

Operations and Planning Update 

Mr. Hilling offered an update of the following which was included as pages 22 in the Board Packet.   
 

Inclement Weather Update – Mr. Hilling informed the group that over the last 60 days the 

landfill had received over 33.72 inches of rain. He stated the October/November inspections 

were very good. Mr. Hilling indicated that landfill staff did an excellent job with landfill cover 

and also kept the litter picked up. 

 

Household Hazardous Waste Pickup Update – Mr. Hilling indicated 73,826 pounds of 

Household Hazardous Waste was disposed of for FY2016. He stated 15,494 pounds were 

batteries and 58,332 were chemicals. Mr. Hilling said 17 boxes of household hazardous waste 

had been shipped out. Mr. Hilling indicated the monthly Saturday drop off had been very busy.  

 

Food Waste Composting Update – Mr. Hilling explained since August 19, 2015, 54.47 tons of 

food waste has been processed at the facility. He indicated the enhanced compost should be 

ready by the end of the year.  

 

Piggyback Expansion Update – Mr. Hilling stated the structural fill material was being hauled 

into the landfill. He commented that 10 weather related work days had been missed which 

would move the substantial completion date to August 31, 2016. Mr. Hilling stated the liner 

would be installed in February.  
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Construction and Demolition Processing Recycling Update – Mr. Hilling explained the 

Construction and Demolition Processing facility had been in operational for three years. He 

stated the average tonnage was 1,343 tons per month. Mr. Hilling indicated the facility had a 

recycling rate of 73%. 

 

Ms. Creech thanked the landfill division for doing a great job and encouraged Mr. Hilling and his 

staff to keep up the good work. 

 

Financial Reports 

Mrs. Bitting offered an update of the following which was included as pages 23-47 in the Board 

Packet.   

 

Monthly Finance Reports – Mrs. Bitting stated for the period ending October 31, 2015, the 

SWA revenue should be at 33.32% of budget. She indicated MSW revenue was at 41.07% of 

budget. Mrs. Bitting stated construction and demolition revenue was at 36.49% of budget and 

yard waste revenue was at 29.07% of budget. She stated the sale of recyclables revenue was at 

58.02% of budget. Mrs. Bitting stated the Construction and Demolition Processing Facility 

revenue for October was $116,843.39 and expenses were $127,058.03 with airspace saved 

equating to 21.61 days. Mrs. Bitting commented the MRF revenue year-to-date was 

$1,392,533.79, the expenses year-to-date were $1,649,309.08, with a savings of 23.02 days of 

airspace. She indicated net income for October was ($256,788.96) and year-to-date was 

$752,969.79. Mrs. Bitting explained the MRF total incoming tonnage was 18,751.54. She stated 

MRF revenue for October was $415,384.95 and expenses for October was $533,212.72. Mrs. 

Bitting informed the group expenditures had increased and explained belts and rollers where 

replaced at the MRF. She stated labor costs had decreased from $53,000 to $40,000 weekly. 

Mrs. Bitting indicated the MRF outgoing tonnage sold was 2,801.16. She indicated the rejects 

were 26.37% which was over the base amount of 14.5%. Mrs. Bitting explained the increased 

reject volume was due to the material being extremely wet for both the SWA and Charleston 

County material. She indicated the total amount of revenue due from cost share was $41,201.69. 

Mrs. Bitting stated $3,983.11 was the amount the SWA would bill to Charleston County for 

reject material for October.  She commented additional tipping fee costs were incurred from the 

increased reject material and the increased loads of rejected material being hauled.. Mrs. Bitting 

stated Charleston County had been billed for this extra expense. She informed the Board that a 

new employee had been hired to pull the material from the MRF in an effort to cut cost. Mrs. 

Bitting explained the cost share analysis and stated if the current base market value is $135.00 

or drops below then Charleston County would pay the difference. She stated for the month of 

October the amount due to the SWA would be $3,977.51. Mrs. Bitting indicated the Horry 

County I&R Committee asked for a report on the outgoing reject tonnage hauled out of Horry 

County. She explained for the month of September and October a total of 336.44 tons of 

material were hauled to another facility.  

 

Mr. Graves asked about the State tire fee revenue. Mrs. Bitting explained there is a $2.00 

disposal fee collected by the tire merchants and reported by them monthly on a ST390 form. She 

indicated the local vendors are charged a tax to discard the tires. Mrs. Bitting stated the SWA 

receives a Solid Waste Tire Disposal Grant to help offset the cost of tire disposal in the landfill. 

She indicated the check was posted to the wrong account and now showed the correction. 

 

Ms. Creech commented the Finance and Administration Committee needed to review the 

monthly MRF reports presented to the I&R Committee concerning the Charleston material. Mr. 

Long thanked Mrs. Bitting and staff for the simplicity of the reports. Mr. Graves asked about the 
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outgoing reject material and how much airspace this would save. Mr. Hilling replied the 

airspace saving was calculated with the recycled material.  He commented he would have the 

information next month. Mr. Graves asked about the estimated landfill liabilities chart. He asked 

Mrs. Bitting about the ability to track the financial liabilities in the event of decline in 

designated cash. Mrs. Bitting commented she would contact Mr. Vance Moore of Garrett and 

Moore who would have a monthly chart or graph to tracking the monthly liabilities for the 

closure of the landfill and ensure the correct amount of designated cash was being set aside. 

 

Miscellaneous Items Update – Mrs. Bitting informed the group the SWA received a worker’s 

compensation rebate of $10,000. She indicated that the SWA would have a blood drive on 

December 15, 2015 for the members who wanted to participate. Mrs. Bitting commented she 

and Mr. Bessant would be traveling to Darlington County to give a presentation on December 7, 

2015, at 6:00pm. She explained that the Darlington County Administrator and members of staff 

toured the SWA in October. Mrs. Bitting commented their focus was on the Construction and 

Demolition Processing facility for Darlington County. Mrs. Bitting also expressed her 

appreciation to the Board for the annual dinner and bonuses. 

 

Special Projects & Governmental Affairs Update  

In Mr. Bessant’s absence Mrs. Bitting presented the following update which was included as pages 

48-49 of the Board Packet. 

 

Recycling Incentive Programs Update – Concerning the recycling incentives, Mrs. Bitting 

indicated the following incentives were given by the SWA for FY2016: MSW Recycling 

$69,941.55, C&D Recycling Facility $25,383.10, totaling $95,324.65. She stated the total 

remaining incentive FY2016 for SWA customers was $162,686.35. Mrs. Bitting indicated the 

current month incentive was $19,324.08. 

 

Executive Director Update 

Mr. Knight presented the following update which was included as pages 48-49 of the Board Packet. 

 

Conway High School Robotics Team Update – Mr. Knight informed the group the Conway 

High School Robotic team visited the landfill. He stated the team requested assistance from the 

SWA. He indicated scrap metal was needed and material from The Store that could be 

repurposed for their competition.  Mr. Knight commented the Robotic team could also apply for 

a SWA Environmental Grant if they met the qualifications. Mr. Knight introduced the coach of 

the Robotics team, Mr. Matthew Vanasse. 

 

Mr. Vanasse gave an overview of the group and their purpose. He informed the Board the 

Conway High School Robotics Team competed in regional competitions in South Carolina. Mr. 

Vanasse stated the team placed 7
th

 out of 66 international teams at last year’s competition. He 

indicated the Robotics Team would design and build a robot to do a specific task and said the 

team was requesting material and monetary donations. Mr. Vanasse introduced the team 

members: Brian Browning, Jonathan Tedeton-Johnson, Ritchie Stetter, Jr., Chandler Webster 

and Marshall Webster. Chairman Thompson thanked the group for coming and doing a great 

job. 

 

COMMITTEE REPORTS 

There were no Committee Reports to come before the Board 
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OLD BUSINESS 

Waste Composition Study – Art Braswell presented an update on the Waste Composition Study 

performed on November 2, 2015 by the Kessler Consultants. He indicated that this would be a two-

part study; one in the off-season and the other during peak season in Horry County. Mr. Braswell 

informed the group the next sampling would take place in June 2016. He indicated the 2015 update 

of the Horry County Solid Waste Management Plan called for a waste characterization study to be 

performed to better understand the waste stream. Mr. Braswell stated the plan defined four 

generator sectors to be included in the study: residential single family, residential multi-family, 

commercial and tourist areas. He indicated Kessler Consultants decided a two season study was 

needed, one sampling in November and second sampling the following summer. Mr. Braswell 

informed the group that the Request for Proposal was issued in September by the SWA. He stated 

three firms submitted proposals. Mr. Braswell indicated that Kessler Consultants was chosen based 

on the quality of the proposal, experience of the company and cost. He stated the ASTM’s standard 

test method for determination of the composition on unprocessed municipal solid waste was used. 

Mr. Braswell indicated that hauler participation was needed and said they were notified of the study 

and were asked to send in a schedule of their routes. He stated Kessler Consultants conducted site 

visits and discussed the upcoming waste composition study to review a layout of their site. Mr. 

Braswell indicated a meeting was held with the haulers to discuss the purpose of the study and 

routes. He stated Kessler Consultants created a schedule for sampling waste throughout the county 

over a five-day period. Mr. Braswell indicated the trucks taking part in the study were issued 

placards to place in their windows so they could be identified as being part of the study. He stated a 

total of 42 samples were collected and analyzed: 16 from single family residential, 5 from multi-

family residential, 21 from commercial routes and 9 were from tourist areas. Mr. Braswell indicated 

samples were sorted into 43 categories. He stated a draft summary of the results was submitted to 

the SWA on November 23, 2015 and would be reviewed and the comments sent to Kessler 

Consultants. Mr. Braswell informed the group a more detailed final report would be prepared upon 

completion of the second sorting event in June 2016. He commented the report would identify 

potential opportunities for increasing diversion of materials from disposal. Mr. Braswell stated in 

the draft more than 30% of the waste stream consist of paper and containers that could be recovered 

through the existing recycling program. He indicated approximately 14% of the residential stream 

was food waste and 22% of the commercial stream was food waste. Mr. Long asked about the food 

decomposing in the landfill. Mr. Braswell stated food waste would decompose in the landfill and a 

lot of food waste generates methane gas. Mr. Braswell indicated the goal was to reduce the amount 

of material coming into the landfill. Ms. Creech commented the goal was to educate people in 

Horry County to recycle the food waste. She indicated recycling the food waste would make the 

plastics and other materials cleaner. Mr. Graves asked about the 43 categories as a part of the 

standard. Mr. Braswell replied he would get the information for Mr. Graves. Mr. Graves asked if the 

second sampling would come from the same place. Mr. Braswell commented the hauler would 

ensure the same truck routes would be used for the second sample.  

 

League of Women Voters – Ms. Creech commented the League of Women Voters had a focus 

group that had questions about recycling and the SWA. She said most candidates had no knowledge 

of the SWA or its mission.  

 

NEW BUSINESS 

a. Discussion of Board Member Conduct (Regarding Mr. Gray) and Consideration of 

Recommendation from the Board to Horry County Council of Removal of said Board 

Member – Chairman Thompson stated this item was one of the most important to be 

discussed this year.  He said it had the potential to be sensitive and emotional, therefore he 

asked that everyone exercise decorum and restraint in allowing everyone their opportunity to 
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speak.  

 

Mr. Thompson indicated to Mr. Gray that he hoped when Mr. Gray joined the Board he 

would be the member who asked the hard questions, be thought provoking and allow good 

healthy discussion around the table.  Mr. Thompson stated unfortunately, that has not 

happened and in his opinion, Mr. Gray has taken the opportunity not to discuss items in this 

setting but taken the opportunity to send emails and/or text messages that created suspicion 

or made accusations that have been harmful to the Board.  Mr. Thompson said in the 

beginning there were things that were more of a disruption or a distraction and he was of the 

opinion that everyone has an opinion and the Board would just discuss and move forward.  

Mr. Thompson commented that the things that have concerned him recently have crossed 

over that line.  He stated that he and Mr. Gray had spoken at length and stated this matter 

was not a surprise to Mr. Gray. Mr. Thompson commented as chairman he needed to 

express his sincere concern to the full Board about what has taken place.  He stated he had 

several issues he wanted to bring up and have Mr. Gray respond to the issues.  

 

Mr. Long moved to table the item.  Mr. Graves seconded the Motion.   

 

Chairman Thompson asked Mr. Long if there was justification to table the discussion.  Mr. 

Long stated he appreciated Chairman Thompson’s effort to try and avoid this situation.  He 

commented that he also understood and appreciated the Chairman’s obligation and duty to 

bring this matter to the attention of the Board. Mr. Long said he meant no offense to the 

Chairman or any other Board Member, however, he stated, he believed just bringing up the 

item would damage the Solid Waste Authority (SWA) if it comes to a vote, regardless of the 

outcome of the vote.  Mr. Long indicated he was nominated by the League of Cities and 

stated he had consulted a couple of the mayors that appointed him.  He remarked that based 

on these discussions he believed the SWA’s good relationship with the League of Cities 

would be damaged if the matter comes to a vote.  He stated if it comes to a vote, it would put 

the League of Cities and County Council in a position to act.  Mr. Long stated it was 

important to point out that the Board had not received a directive from Horry County 

Council regarding this matter.  He indicated this began as a comment made by Council 

Member Prince at an Infrastructure and Regulation (I&R) Committee meeting.  Mr. Long 

remarked that he meant no disrespect to Council Member Prince, however, the Board had 

not received a directive. Mr. Long stated the SWA was created by County Council and as 

Board Members they were appointed by County Council and serve at their pleasure.  He 

commented lately the SWA has taken a lot of criticism from County Council regarding 

acting outside of our authority without clear direction from County Council. Mr. Long stated 

it was his belief that if there were a vote tonight on this issue it would cause further damage 

to the Board’s relationship with County Council and to this organization. Mr. Long stated, 

regardless of the outcome, he believed bringing up this matter would damage the SWA, 

which is why he moved to table this issue until the Board receives clear guidance from 

County Council and the League of Cities on how to proceed.  He did not believe there was a 

need to make any rash decisions without receiving clarification from County Council.   

 

Mr. Jones stated that he respectfully disagreed with Mr. Long and stated this was not 

something that started recently.  Mr. Jones asked if everyone had read the information 

concerning this matter and if they had not, he would ask why.  He said if one could defend 

that, they should sway the Board to that way of thinking.  Mr. Jones said he believed 

everyone realizes how serious this matter is.  He stated to Mr. Long if it’s defensible, he 

should speak in that favor.  Mr. Jones stated County Council is and has been aware of this 
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issue.  He stated there have been many meetings concerning this matter and stated he has 

spoken to many and had been encouraged to resolve this matter, in that they believed what 

was being done was right. Mr. Jones again stated to Mr. Long if he could defend this he 

could do so and everyone would vote their own conscience.  Mr. Jones stated he did not 

believe there was any Board Member whose mindset could not be changed if there are facts 

to change it. Mr. Jones stated if Mr. Long could defend what’s in the book, and could prove 

him wrong, he would change his vote.  Mr. Jones commented that tabling the issue would 

allow the matter to become more involved, more politically involved and would not make it 

go away.  Mr. Jones indicated the issue would have to be settled at some point in time. 

 

Mr. Long stated he respected Mr. Jones comments and stated it was the procedure he had 

concerns with. Mr. Long commented Mr. Gray’s actions were not defendable.  Mr. Long 

stated it was not about Mr. Gray’s actions in going against the SWA, it is about the 

procedure. He stated he had analyzed the issue and tried to determine what is in the best 

interest of the SWA, which is a hard call when you have someone who does not have the 

best interest of the SWA at heart.  Mr. Long stated he cannot defend the actions of Mr. Gray; 

however, he does have a problem with this procedure.   

 

Mr. Jones indicated Mr. Long’s position spoke highly of his character and said it makes him 

a better man. However, Mr. Jones stated, in accepting positions, sometimes hard decisions 

must be made. He commented that the issue is out and a decision had to be made one way or 

another. Mr. Jones indicated this was not a pleasant situation but the facts are the facts and 

in life hard decisions must be made.  Mr. Jones again commended Mr. Long on his 

character, but stated that does not solve the problem, does not change the situation, does not 

change the facts in the book and does not change Mr. Long’s statement that Mr. Gray’s 

actions were not defendable. Mr. Jones said if Mr. Long could change his mind to do so, but 

if he could not then the matter needed to be resolved because tabling it was not going to 

make it go away. Mr. Jones indicated that he truly appreciated Mr. Long’s emotions but 

stated it did not help with the situation or making the decisions the Board needed to make 

for the good of the Board and the citizens of Horry County.   

 

Mr. Thompson commented that upon being appointed to the Solid Waste Authority he 

pledged to do his very best for the SWA and the citizens of Horry County.  He stated when 

he was elected chairman, he made that same pledge.  Mr. Thompson stated he could not 

ignore the facts of what has happened without bringing it to the Board.  He said he could not 

control the votes or anything that might happen subsequent to the vote, but stated as 

chairman he felt an obligation to bring these issues to the Board in order to determine if they 

wanted a member of the Board doing the kind of things that have been done.  Mr. Thompson 

stated, in his opinion, this issue has damaged the Board, the relationship with County 

Council as well as attributing to the SWA coming under suspicion about certain things. He 

indicated he attempted to keep the issue off of the agenda until all the discussions could take 

place. Mr. Thompson stated a tremendous amount of time and effort had been put into this 

matter to try and prevent exactly what was happening tonight.  He commented that it’s 

unfortunate and unpleasant, but believed the only way to fulfill his obligation was to bring it 

up.  

 

Mr. Long stated in asking for time he was seeking clarification from County Council. Mr. 

Long commented again that the Board serves at the pleasure of County Council and he 

stated he wanted to give them time to determine how they wanted the Board to proceed. Mr. 

Thompson said, in his opinion, that was irrelevant, in that there is an issue with the SWA 
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Board and it is the Board’s responsibility to deal with it.  Mr. Thompson said it was out of 

the Board’s control what happened subsequent to this discussion and again stated he felt 

obligated to bring the matter to the Board for discussion. Mr. Thompson stated if the matter 

is left unresolved he believed it would worsen.  

 

Mrs. Creech commented on why she did not support tabling the discussion. She indicated 

the Board had recently revised the bylaws, and stated the bylaws include the procedure in 

which to address this issue. Mrs. Creech said she believed the procedure had been performed 

correctly and stated the Board had been asked by a council member to handle the problem.  

Mrs. Creech agreed with Mr. Thompson in regards to determining what Council would do.  

She commented she believed the Board had gone through the proper procedure and that 

County Council had ratified the procedure.  She stated a degree of Council had asked the 

Board to handle the problem and she believed it should be handled now. 

 

Mr. Thompson remarked that there had been controversy with the Board early on, whereby 

there were situations that would have warranted a deferral; however, the items he planned to 

read into the record have reached the point where it’s extremely detrimental to the ability of 

the Board to be productive, successful and efficient.  Mr. Campbell stated he was not in 

support of tabling the issue. 

 

Mrs. Brittain informed the Board, upon review of the SWA Rules, Section 8-2 and 8-5, a 

motion to table discussion is not a debatable issue.  Therefore, Mr. Thompson called for 

the vote. Mr. Gray indicated this meant no one could speak; however, everyone had with the 

exception of himself.  Mrs. Brittain stated in light of the circumstances, if Mr. Gray desired 

to speak, he should be allowed. Mr. Thompson agreed. 

 

Mr. Gray stated no one hates this more than he does.  He spoke of attending his first Board 

Meeting almost four years ago and of his pride in being a Solid Waste Authority Board 

member.  He stated be believed he was doing what he had been asked to do to the best of his 

ability to the Board as well as County Council and League of Cities.  Mr. Gray commented 

he believed when someone is performing their duties and reaching out for information, they 

are doing their duty when they respond to those who appointed them, i.e., mayors and 

council members as well as County Council.  He stated he was not aware of what Mr. Jones 

was referring to when he said “have you read the book yet” and indicated he had not read it 

either and had no idea as to its contents. Mr. Gray stated he does recall over the years being 

in contact and doing his duty as he saw it, and was certainly not destructive of the SWA. He 

remarked that the SWA, its landfill and MRF are one of the most important assets that 

belong to the people of Horry County. Mr. Gray recognized that he had no idea that Mr. 

Long would be making a motion to table the discussion and stated he obviously agrees with 

the motion.  Mr. Gray asked the Board to take into account that this position has meant so 

much to him, that when he was asked to decide between serving on a state board or serving 

on a local board, he chose to serve the local board, even with having served fourteen years 

on the state board.  

 

Mr. Gray stated two years ago Dr. Cokley sent out an internal memorandum that, in so many 

words, directed Board Members not to speak to anyone outside of the Board, including 

answering questions, in that Board Members were not in place to do the bidding of County 

Council.  Mr. Gray stated he recognizes he has violated that rule because he has spoken to 

members of County Council. Mr. Gray stated he has been under a great deal of pressure over 

the last two weeks to either resign or be fired. He indicated he has never quit anything and 
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has never been fired from anything.  Mr. Gray stated he has served Horry County for 32 

years on four (4) different boards and indicated to remove him would be a drastic reaction to 

perceived and real violations.  He commented that the Board has not been harmed in any 

way and stated that everything the Board wanted to accomplish has been done, including a 

very fast-tracked deal with Charleston County, which in the beginning had several 

questionable items. Mr. Gray stated these concerns seem to have been resolved or are in the 

process of being resolved. He indicated he does not see where he is being treated fairly or 

appropriately. Mr. Gray remarked that he did not believe anyone in Horry County has ever 

been fired or pushed off of a Board based on whether they are a good member.  He stated he 

could honestly say he now understands, “never write and email, never send a text message, 

never talk to a member of County Council”.  Mr. Gray indicated he realizes that is what it 

takes to be a member of this board and stated that is the direction he would go in the future 

if he is allowed to remain on the Board.  He stated he did not understand his job in the 

beginning; however, he understands it now. Mr. Gray hoped that the Board did not vote him 

off.  Mr. Graves called for the question.  There being no further discussion, the Motion 

failed with Mr. Jones, Mr. Campbell, Ms. Creech and Mr. Thompson voting nay. 

 

Mr. Thompson stated in order to establish a frame of reference, he desired to discuss the 

August 27, 2013, Board Meeting where Mr. Knight advised the Board of an effort to invite 

public input regarding appropriate uses for the landfill in 30-35 years.  Mr. Thompson stated 

during the discussion, he asked a question as to whether there would be any restrictions 

placed on the property at that time in order for it to be considered for possible hiking trails, 

bird watching, etc. Mr. Thompsons indicated it was stated that there would not be any 

permanent structures on the property.  He remarked that following this meeting, on 

September 4, 2013, Mr. Gray sent out the following email to several individuals: 

 

Such an arrogant and ill-advised method of announcing County 

business...disposition of 2,000 acres of public land.  Invitation should be from 

Chairmen of County Council and Solid Waste Advisory Board.  The 

Executive Director should be in background as facilitator only.  Not acting 

as the presiding officer.  The excess land belongs to the people, not 

unelected hired hands.  Can you imagine Mayors John Rhodes or Marilyn 

Hatley putting up with such blatant disregard?  It is they who stand before 

the people, like all our mayors and councilpersons.  This high-

handedness compounds the folly of the original disclosure by the Solid Waste 

Executive Director in the Sun News on Wednesday of last week.  The SWA 

Board or County Council had no prior knowledge and there was no comment 

or mention by either Chairmen, neither during or following the regular 

August meeting.  Amazing dismissal of public accountability.  

  

What Horry County and its cities should be doing is developing plans for 

trash disposal beyond year 2035  Plenty of money is set aside for closure and 

post closure ($79 Million) of existing landfills to protect the public.  We 

have only a few short years to figure out what to do when we run out of a 

place to put our trash.  Export it to another county or state at much higher 

cost?  Build more landfills in Horry County?  Where? Your backyard? 

  

Object lesson?  Don't spend money on play things until we take care 

of garbage disposal business first.  
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Mr. Thompson indicated this was discussed at the September 2013, Board Meeting at which 

time Mr. Gray acknowledge the email and stated he acted “impolitic” at the time, and that he 

should not have sent the email.  Mr. Thompson stated Mr. Gray made the same statements 

then that he was making now, that he had learned his lesson and would not send emails or 

text messages, etc.  Mr. Thompson commented that he was mentioning this in order to 

establish the fact that this had been discussed in the past.   

 

Mr. Thompson then discussed the sequence of events pertaining to the Charleston County 

contract.  He indicated much work was done, to include, meetings, special meetings, etc. in 

order to enter into the contract with Charleston County. Mr. Thompson stated on September 

21, 2015, Mr. Gray attended the Recycling & Corporate Affairs Committee Meeting and 

offered a motion to purchase a front loader, on recommendation from staff.  Mr. Thompson 

reminded everyone that the purpose of purchasing the front loader was to assist with the 

handling of the additional material from Charleston County.  Mr. Thompson informed the 

group that on the same day Mr. Gray made the motion to expend the funding on the 

equipment, Mr. Gray sent the following email to a reporter with the Post and Courier 

newspaper in Charleston County: 

 

Diane, reliable sources indicated that Charleston County Solid Waste has 

ordered new equipment for the Romney Street MRF so that it can handle the 

recyclables now being shipped to Horry County.  The $4 Million that Horry 

plans to make, plus the $2.7 Million in trucking Charleston is paying could 

remain in Charleston if Romney were operating.  Could you check this out? 

Start with Mitch Kessler, the Charleston consultant and the Recyclables 

Manager for Charleston County.  Please share what you are able to find and 

I will do the same. Thanks, Dan Gray 

 

Mr. Thompson reiterated Mr. Gray sent this email the very same day he made the motion to 

spend the money on equipment.   

 

Mr. Thompson commented on September 23, 2015, Mr. Gray sent a text message to selected 

County Council Members prior to the Infrastructure & Regulation (I&R) Committee 

Meeting where SWA staff was to present an update on the Charleston County contract. Mr. 

Thompson stated the text read as follows: 

 

Reliable source(s) indicate Charleston installing & refurbishing Romney to 

process their recyclables. Will terminate Horry contract early ASAP. Leave 

Horry holding  50K+ bag for start up costs. Plus  700K new equipment for 

Holmes Farms Trucking. Reconsideration superfluous. Charleston gone in 

few months anyway. Red ink & red faces. 

 

I&R will receive SWA report on MRF operations since Charleston began. 

Three pages jumbled numbers. Does not show what full true cost of gearing 

up up for & processing Charleston material is. Mixes Horry with Charleston. 

 

Impossible to determine whether Charleston beneficial or by how much over 

normal, if any. Suggest send report back asking for clear answer to profit 

processing Horry only vs adding Charleston, including upgrades & new 

equipment. Also ask for full cost including overhead costs such as added 

supervision, marketing, depreciation, etc. Not just direct processing costs 
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only. Report misleading. Does not show total impact on Authority. 

Whitewash. 

 

The C&D carve out is a red herring. Actual impact on revenue minimal. 

 

Tonnage lost half (17%) original "estimate." Tipping fee increases (7%) 

more than made up for "lost" dollars. Improved economy. More building & 

tourist traffic. We don't tell you that. Besides shipping C&D out saves landfill 

airspace & life. Helps local businesses. Zero landfill is the whole & sole 

point of our expensive recycling programs. Private sector does for free. 

 

Duhh! 

 

SWA confirmed 99% recyclables sold trucked back to Charleston Port. 

Unnecessary double hauling costs.  

 

Mr. Thompson restated that this text message was sent to the I&R Committee just prior to 

staff meeting with them, which he believed cast serious doubt about the SWA furnishing 

true numbers and being honest with the Committee.  Mr. Thompson commented that the text 

message made untrue accusations and called reports “whitewash”, which generally created a 

division between the SWA, the I&R Committee and ultimately County Council.   

 

Mr. Thompson remarked following the October 8, 2015, I&R Committee Meeting, Mr. Gray 

mentioned he called Mr. Rawls, Vice Chairman of Charleston County Council and indicated 

to him that because the contract was so one sided in the favor of the SWA and such a bad 

deal for Charleston County, a prudent man would get out of the contract. Mr. Thompson 

stated that Mr. Campbell and Mr. Graves heard this conversation, with Mr. Graves 

challenging the statement that the contract was one sided. Mr. Thompson stated it was his 

opinion that Mr. Gray contacted Mr. Rawls without authority and placed in peril the contract 

that the SWA and Charleston County had diligently worked to put into effect. 

 

Mr. Thompson then commented on the presentation made by Mike Bessant at the October 

27, 2015, SWA Board Meeting regarding the waste composition study.  At that time Mr. 

Bessant informed the Board that the Kessler Group would be performing the study, to which 

Mr. Gray asked if that was the same group that contacted the SWA regarding accepting 

recyclables from Charleston County.  Mr. Thompson indicated the response was yes and 

discussion was then held on the RFP process and the fact that Kessler was the low bidder.  

 

Mr. Thompson stated that on November 17, 2015, Mr. Gray and himself met with Mr. Eddie 

Dyer and discussed many of the items being addressed tonight, in an effort to try and 

prevent what was happening right now. Mr. Thompson stated at the end of that meeting, he 

asked Mr. Gray on several occasions if he had contacted the Kessler Group following the 

October 27
th

 Board Meeting.  He indicated Mr. Gray initially stated he had not contacted 

them, but that Kessler had contacted him.  Mr. Thompson commented that he asked Mr. 

Gray why Kessler would have contacted him, and Mr. Gray stated he did not know.  Mr. 

Thompson indicated when he asked who contacted him, Mr. Gray stated Mitch Kessler and 

Joe Dawson contacted him and wanted to discuss the Charleston contract.  Mr. Thompson 

said he asked Mr. Gray about his response and Mr. Gray stated he informed them everything 

was going good, that there were some concerned Council Members, but overall everything 

was going well. Mr. Thompson indicated he asked Mr. Gray a third time if he had contacted 
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Kessler and Mr. Gray indicated he had not.  Mr. Thompson stated he then asked Mr. Gray if 

he would mind if he contacted the Kessler Group to confirm that he did not call them and 

Mr. Gray then indicated that he did recall having contacted them.  Mr. Thompson stated he 

expressed to Mr. Gray his disappointment and asked Mr. Gray why he called them, to which 

Mr. Gray replied he wanted to find out when they would be performing the waste study. Mr. 

Thompson indicated he said to Mr. Gray that instead of contacting Mr. Bessant, Mr. Knight 

or himself regarding when Kessler would be performing the waste study, he contacted Mitch 

Kessler directly to find out when they would be in Horry County.  Mr. Thompson stated he 

was still unsure as to why Mr. Gray called the Kessler Group; however, he did not believe it 

was to determine when they would be performing the waste study.  

 

Chairman Thompson commented that these type actions have worked against the SWA.  Mr. 

Thompson stated he pledged to do his best to represent the Solid Waste Authority and the 

citizens of Horry County and he believed this type action, behavior and conduct has been 

detrimental to the SWA’s ability to be successful, productive and efficient.  Mr. Thompson 

commented that he and Mr. Gray have had many conversations regarding his actions and 

that he had initially defended Mr. Gray’s ability to have a voice. Mr. Thompson stated he 

does not want the Board to be “rubberstamped”, which Mr. Gray has accused the Board of 

many times in the past.  Mr. Thompson commented that he desired proper procedure to be 

followed. Mr. Thompson remarked no one had asked Mr. Gray not to speak to County 

Council. Mr. Thompson stated he has commented on the spirit of the emails and texts that 

have been sent that accuses staff of sending misinformation to County Council, which is not 

only wrong, but very harmful to staff and the Board. Mr. Thompson expressed his concern 

that this has driven a wedge between Board Members and has caused angst in the SWA’s 

ability to communicate openly and effectively with Horry County Council.  Mr. Thompson 

stated he understood there was the potential that the League of Cities would be at odds with 

Horry County Council, which he did not want, but could not control.  Mr. Thompson stated 

as chairman he felt obligated to bring this matter up for discussion. He indicated he had no 

control over what might happen after this discussion. Mr. Thompson stated the emails/text 

that he read were a sampling of Mr. Gray’s actions over the past four years.  Mr. Thompson 

stated he had great respect for Mr. Gray’s public service and community accomplishments 

over the past several years, but this type action could not be ignored.  Mr. Thompson offered 

Mr. Gray the opportunity to respond. 

 

Mr. Gray stated Mr. Thompson had only selected five of the many communications he had 

made and commented that most of his communications praise the Solid Waste Authority, 

especially the employees who perform the grunt work.  Mr. Gray stated the SWA is an 

outstanding organization, with a world class quality MSW landfill. He commented there are 

great employees running the landfill and MRF.  Mr. Gray said pricing was low for 

commodities currently and indicated the SWA had been under utilizing the MRF capacity, 

which has been fixed by receiving recyclables from Charleston.  He commented when 

commodity prices increase, things would look much better.  

 

Mr. Gray offered comments regarding the phone conversation with Mr. Kessler and Mr. 

Dawson.  Mr. Gray stated he thought it would be good for him to contact Mr. Kessler and let 

him know he would like to meet him when he was in Horry County.  However, Mr. Kessler 

was out of town.  Mr. Gray stated upon returning his call, Mr. Kessler apologized for not 

being able to meet with him because he was in South America.  Mr. Gray stated there was 

nothing evil about his intent, he only wanted to meet the person whose company would be 

performing the waste stream study, which would have enormous impact on how the SWA 
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moved forward in dealing with converting waste to energy or keeping waste out of the 

landfill.  Mr. Gray stated when you are his age you sometimes have “age glitches” and 

commented he did not make the connection until Mr. Thompson continued to ask the 

question, which helped him to remember.  Mr. Gray indicated he initially did not remember, 

but as soon as he did he put it together.  He said there was no intent, whatsoever, to be 

deceptive.  Mr. Gray stated he and Mr. Kessler spent approximately 20-30 minutes speaking 

about how well the new program was going and he indicated to Mr. Kessler that it seems to 

be going fine.  

 

Mr. Gray commented on the email sent to the Post and Courier.  He stated staff had 

presented information to the Recycling & Corporate Affairs Committee regarding the use of 

the loader and that it would be inadequate with the Charleston material coming in.  Mr. Gray 

indicated the loader was scheduled to be replaced within the next year and he believed 

obtaining the larger loader would be good with or without the Charleston material, therefore 

he moved to purchase it.  Mr. Gray stated he did not see where it had any connection at all.   

 

Mr. Gray indicated discussion had been previously held regarding the SWA plans in the 

event Charleston County pulled out of the contract. Mr. Gray stated when he seconded Mr. 

Jones motion to move forward with the Charleston contract, he indicated he was doing so 

simply because of the opt out/termination for convenience clause included in the contract.  

Mr. Gray said he saw no connection between that and his email.  

 

Mr. Gray stated he had read an article written by the Post and Courier reporter whereby she 

quoted Charleston County’s chief of their environmental center who indicated they were 

considering a number of options, including restarting the Romney Street plant, exporting to 

Horry County, etc.  Mr. Gray stated these comments caused him to wonder what type 

situation this would put the SWA in, considering all of the startup cost.  Mr. Gray indicated 

this was the reason he made the phone call to Mr. Rawls and shared the conversation with 

Mr. Knight and Mr. Thompson.  Mr. Gray stated he expressed his and the Board’s concern 

to Mr. Rawls regarding Charleston County possibly pulling out of the contract early.  Mr. 

Gray indicated Mr. Rawls stated there was no way Charleston County could pull out of the 

contract early and would most likely go over the contract period. Mr. Gray stated he 

believed it was his job to find out how long the contract was truly going to last and how 

much the SWA was at risk in the event Charleston determined another option in six months 

or so.  Mr. Gray re-emphasized that he believed it was his job to check on such things.  Mr. 

Gray stated none of the items Mr. Thompson mentioned had changed the course of what the 

SWA, the I&R Committee or County Council has done. Mr. Gray commented the first time 

Charleston County was discussed was July 21, 2015 and in the first week of August the 

program was already underway, with test loads coming in the last week of July.  Mr. Gray 

stated he did not say or do anything that hurt the SWA whatsoever.  He commented the I&R 

Committee went forward, County Council went forward, the contract is in place and the 

SWA is making money. 

 

Mr. Gray then replied to the email from 2013. Mr. Gray stated around the time of his initial 

appointment he recalled Mr. Knight proposing allocating $0.50 per ton to provide for a 

public park which involved things such as hiking trails, walking trails, campsites, etc.  and 

stated land use and conceptual studies had already been performed through a local 

engineering firm. Mr. Gray stated he expressed this opinion that he believed this was an 

improper use of funds and stated there was no way the SWA should be doing such.  Mr. 

Gray indicated it was the duty of the Parks and Open Space Board to handle such items and 
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to take them to County Council before the SWA started allocating a reserve over and above 

closure and post-closure allocations.  Mr. Gray commented that, to the best of his 

knowledge, he had maintained this mindset. He stated he did not believe this was 

appropriate for the SWA.  Mr. Gray indicated this was similar to purchasing unnecessary 

property, which he believed the SWA had already been scolded for years earlier.  Mr. Gray 

stated he thought the SWA needed to obtain direction from County Council on the matter.  

Mr. Gray again stated, to the best of his knowledge he has maintained this viewpoint rigidly, 

even to this day.  Mr. Gray indicated Chairman Thompson read an email that seems to 

contradict that position and stated if it does, he made a mistake.   

 

Mr. Gray summed up his comments by stating in his opinion he has acted as a good Board 

Member.  Mr. Gray said he had tried to communicate with those who needed and asked him 

for information.  He commented that he had been lectured by a mayor in the past several 

weeks regarding providing updates to him.  Mr. Gray indicated he told the mayor the rules 

prohibit him from doing so, but the mayor stated he did not care about the rules.  Mr. Gray 

stated the people who appointed him, from the South Strand League of Cities, the entire 

League of Cities to the members of County Council have encouraged him and stated he was 

appointed to the Board to be a voice that they would not get any other way. Mr. Gray stated 

he has tried to comply with that and did not believe he had done anything that has hurt the 

SWA.  He said the SWA has moved along without any delay from him. Mr. Gray remarked 

that he had led the effort to cut serious expenses including over $1 Million in lobbying fees 

and over $250,000 in public relation fees and attorney fees.  Mr. Gray stated through the 

leadership of Mr. Knight, the SWA has moved through these matters, as well as fighting the 

flow control battle, which Council subsequently decided was not needed at that level. Mr. 

Gray indicated he did not see where anything he had done, said or written has hurt the SWA 

in any material way whatsoever.  He commented that he hoped he had not attacked anyone 

personally.  Mr. Gray said he felt to ask County Council to vote him off the Board was such 

a drastic move.  He remarked he believed it was more punishment or attention getting than 

warranted.  Mr. Gray asked with all humbleness that the Board not vote against him.  Mr. 

Gray commented that he would not send emails, would not send text messages, would not 

do anything.  He stated he would attend meetings, vote aye or nay and go home. Mr. Gray 

said would not contact any outside person.  Mr. Gray asked each Board Member 

individually to allow him to stay.   

 

Mr. Thompson thanked Mr. Gray for his response. Mr. Thompson reiterated that no one has 

ever told any Board Member not to communicate with County Council or League of Cities 

members.  Mr. Thompson stated it was the spirit in which the emails and text messages were 

sent that caused him great concern.  Mr. Thompson stated terms like “whitewash” and “red 

herring” makes it seem as if the SWA was trying to mislead someone as well as casting 

dispersions on the validity of the Board’s actions.  Mr. Thompson indicated he believed it 

made others look at the SWA with suspicion when a sitting Board Member is making those 

comments.  

 

Mr. Long offered the following comments.  He stated four and ½ years ago, Mr. Gray was 

nominated by the League of Cities and then appointed by Horry County Council to the SWA 

Board of Directors. Mr. Long stated he was the chairman during that time and commented 

that before he was appointed, he thought Mr. Gray had a conflict of interest in serving on the 

Board based on his professional dealings. Mr. Long remarked that he had a brief 

conversation with then Council Chairman Tom Rice about it, and Mr. Rice made it clear that 

Mr. Gray would be on this Board. Mr. Long indicated it was his opinion that it came to pass 
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that indeed Mr. Gray did multiple things to weaken the SWA.  Mr. Long said even after that, 

Mr. Gray was recently re-appointed to the Board by Horry County Council after being 

nominated by the League of Cities and stated Mr. Gray was carefully vetted. Mr. Long 

stated at last month’s I&R Committee meeting, Councilman Prince asked the Board to do 

something about Mr. Gray’s conduct. Mr. Long said this was not a directive from County 

Council and indicated in saying that, he meant no disrespect toward Councilman Prince. Mr. 

Long commented that as a result, the agenda includes an item to consider recommending 

removing Mr. Gray from the SWA Board.  

  

Mr. Long indicated SWA Board members have now been placed in a very unenviable 

position: vote to recommend removal of Mr. Gray from the SWA Board or not, due to the 

laundry list of offenses he has committed since being originally appointed.  Mr. Long 

commented that either choice would cause damage to the SWA, in his opinion.  He said if 

the Board votes to recommend removing Mr. Gray, he becomes a martyr and will certainly 

enlist sympathetic influential people to assist him in undermining the mission of the SWA. 

More importantly, Mr. Long stated, the Board runs the risk of alienating the League of 

Cities.  He remarked that the League just re-nominated Mr. Gray a few months ago, 

therefore, they endorsed him not once, but twice to be on this Board. Mr. Long said he did 

not think it is proper for this Board to recommend removing the League’s nominee. He 

stated it was procedurally correct; however, he did not believe it was proper.  Mr. Long 

commented that the SWA has enjoyed a close relationship with the League of Cities, and he 

did not want to be a part of undermining that close relationship. He stated if the Board does 

not recommend removing him, Mr. Gray then becomes more empowered to damage or even 

destroy the SWA by continuing his behavior on the Board with no fear of correction. 

Therefore, Mr. Long said, he believed the SWA Board must decide what action will cause 

the least amount of damage to SWA. 

 

Mr. Long indicated it was his understanding that recommending removing a Board Member 

had not been done in over 25 years in Horry County, therefore, this action would be 

unprecedented. Mr. Long stated there have been difficult Board Members in Horry County 

in the past.   

 

Mr. Long commented that in making this decision he believes, Mr. Gray has no intention of 

going quietly into the night whether he is removed or not. Mr. Long said Mr. Gray has been 

a student of the interworking’s of the SWA since its inception.  He stated it was his opinion 

that Mr. Gray has financial interest in the waste industry, and the future of the SWA.  

 

Mr. Long stated in the past he played the card game of “Spades” and explained that each 

spade is worth 1 point, but the queen of Spades is worth 13 points.  He indicated the person 

with the fewest points at the end of the game wins. Mr. Long further explained that at the 

beginning of the game, each player is allowed to pass 3 cards to his opponent. He stated if 

he was dealt the queen, he must then make the decision of passing the queen to his opponent 

or keeping it in his hand.  He commented that the natural reaction is to get rid of it, but the 

smart play is to keep possession of the queen so that you can perhaps control its play later on 

in the game.  Mr. Long stated this analogy was very similar to the position the SWA Board 

has been placed in with deciding whether or not to recommend removal of Mr. Gray from 

the SWA Board.  Mr. Long commented the SWA had been dealt a bad card.  Mr. Long 

stated, in his opinion, if Mr. Gray is removed, he will be ever diligent in destroying the 

SWA without any restraint, and the SWA will not see it coming until the harm is dealt. 
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However, Mr. Long said, if Mr. Gray remains on the Board, at least his self-serving actions 

can be regulated either by the Chairman of the Board or County Council. 

 

Mr. Long stated, because of this reasoning, he was not recommending that Mr. Gray be 

removed from the SWA Board of Directors. He believed Mr. Gray’s actions to be self-

serving, and his intention is to undermine the purpose of the SWA.  Mr. Long indicated he 

has seen it for years; however, the process of removing him is the key. Mr. Long remarked 

that he would not undermine the League of Cities or County Council and stated the SWA, 

the League of Cities, and County Council should act in unison at all times.  Mr. Long 

commented that voting to recommend removing Mr. Gray from this Board could easily 

disrupt these relationships.   

 

Mr. Long expressed his belief that it is in the best of the SWA to keep Mr. Gray on the 

Board for the above stated reasons.  He noted that both options are unsavory, but the 

members of the SWA Board of Directors did not choose to be put in this position.  He stated 

the Board Members were all appointed by County Council and serve at its pleasure.   Mr. 

Long said if County Council truly wants Mr. Gray removed from this Board, then they can 

take the appropriate action to remove him.  Mr. Long commented that the SWA has taken 

some hits lately from County Council.  Mr. Long said he makes this difficult decision, 

which he believes is in the best interest of the SWA and the people of Horry County. He 

indicated he was appointed to make the hard decisions and he was going to do his job.  

 

Mr. Long indicated discussion was held earlier about making hard decisions and stated this 

was a hard decision for him, because of the process not Mr. Gray’s action.  Mr. Long 

reiterated that Mr. Gray’s actions were indefensible, however, the SWA was in a difficult 

situation.  Mr. Long explained he believed if the Board voted to recommend removing Mr. 

Gray, they would be handing a political hand grenade to County Council and to the League 

of Cities, which he did not want to do. Mr. Long indicated he had spoken with Mr. Gray and 

asked him not to take his position as any type of endorsement of his behavior.  Mr. Long 

said he would respect any decision the Board made and hoped it did not drive a wedge 

between the Board.  He commented that he had analyzed the matter, thought a great deal 

about it and had discussed it with several other people.  Mr. Long stated this was, without a 

doubt, the most difficult decision he has made while serving on the SWA Board.    

 

Mr. Jones indicated to Mr. Long that he was a very kind man; however, he thought Mr. 

Long was saying Mr. Gray was guilty, but he did not want to sentence him.  Mr. Jones stated 

making someone a martyr was not reason to allow their discretions to go unpunished.  Mr. 

Jones stated Mr. Thompson discussed several items tonight; however, that was only the tip 

of the iceberg.  Mr. Jones indicated there was not a SWA chairman that had not experienced 

problems with Mr. Gray.   Mr. Jones again stated making a martyr of Mr. Gray was not a 

reason not to vote, when his actions are indefensible.  Mr. Jones stated the League of Cities 

and County Council have been involved in this matter, therefore it is of no surprise to them 

and was no hand grenade.  Mr. Jones commented that County Council had been involved in 

this, had spoken with others about this, had attended meetings and had asked Mr. Gray to 

resign, so this was not a surprise.  Mr. Jones said the League of Cities members he had 

spoken to were in favor of removing Mr. Gray from the Board.  Mr. Jones concurred with 

Mr. Thompson in that whatever action the League of Cities or County Council take was not 

the SWA’s problem. He indicated Mr. Gray made a lengthy speech and never once indicated 

he was wrong.  Mr. Jones stated Mr. Gray always had an excuse, another reason why 

something happened or it was always someone else’s fault.   Mr. Jones indicated when Mr. 
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Campbell asked Mr. Gray if he served on another Board, Mr. Gray emphatically said no; 

however, he knew he was.  Mr. Jones commented again that the items mentioned by 

Chairman Thompson tonight were few and far between. He commented that Mr. Long 

indicated Mr. Gray would not go quietly into the night and that he would be a disturbance.   

Mr. Jones stated Mr. Long believes Mr. Gray would be better controlled if he was on the 

Board.  Mr. Jones stated that does not give Mr. Gray the right to represent himself as a part 

of this Board when he is not a good Board Member.  Mr. Jones said worrying about 

repercussions from County Council or the League of Cities or being concerned about what 

Mr. Gray might do in the future was not the decision the Board was supposed to make, in his 

opinion.  Mr. Jones again stated making a martyr of Mr. Gray was a bad reason to maintain 

him on the Board.  He stated it is not the job of the Board to select the lesser of two evils.  

Mr. Jones indicated Mr. Gray’s actions would continue if he remained on the Board; 

however, if he is not on the Board, he cannot act as a Board Member.  Mr. Jones stated that 

was important to him.   

 

Mr. Long responded to Mr. Jones comments and stated Mr. Jones is a good person who 

makes decisions in the best interest of the SWA; however, they have differing opinions this 

time.  Mr. Long stated the issue regarding Mr. Gray serving on two Boards was before 

County Council several months ago.  He stated County Council had an opportunity to not re-

appoint Mr. Gray at that time; however, they resolved the issue in order for him to remain on 

the Board.  Mr. Jones commented that Council gave Mr. Gray an option and he resolved the 

issue.  Mr. Jones stated he believed County Council was asking why should they fight the 

SWA’s battles.  Mr. Jones asked if the SWA will not make a decision, why should County 

Council step in and make the decision for the SWA.  Mr. Long answered because County 

Council appointed Mr. Gray after he was nominated by the League of Cities.   

 

Mr. Graves offered comments pertaining to due process and the fundamental fairness of this 

process in giving Mr. Gray the opportunity to have notice of his offenses and the right to 

respond, which somewhat happened tonight.  Mr. Graves stated the Freedom of Information 

Act had been discussed regarding meeting notices and the agenda.  He stated he believed the 

action has been sound; however, there may be some fraying around the edges concerning the 

agenda.  Mr. Graves believed, based on Chairman Thompson’s comments, there has been 

harm to the SWA and its reputation.  However, Mr. Graves stated, the Board is not doing 

itself service by even hearing the motion because it casts division among the Board and 

there is no clear direction from County Council.  Mr. Graves indicated Mr. Jones asked 

earlier if anyone had not seen the book.  Mr. Graves stated he had not seen the book that Mr. 

Jones referenced.  Mr. Graves indicated he heard there was a book and heard where it was 

kept; however, he had not read it and did not receive an invitation to read the book before 

this Board Meeting.  Mr. Graves stated he was unsure if Mr. Gray had the opportunity to 

review the book.   

 

Mr. Graves indicated Mr. Jones also stated that this process may become politically involved 

and Mr. Graves believed it should, because politics is opinions. Mr. Graves commented that 

everyone had opinions, were duty bound to vote their opinions and to come to meaningful 

conclusions and resolutions.  Mr. Graves indicated the revised Bylaws referenced more than 

one way to accomplish what the Board was seeking to do tonight.  He asked Mrs. Brittain to 

inform the Board of the methods to remove a Board Member or if there were any other 

sanctions available.   
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Mrs. Brittain reviewed with the Board the section of the Bylaws pertaining to the removal of 

a Board Member.  She shared with the Board Article VII, Section 1.(c), Election, Removal, 

Resignation, Terms and Vacancy, Subsection (1), which states:   

 

“Any member of the Board of Directors may be recommended for removal 

for cause by a vote of two-thirds (2/3) majority of the Board.  Written notice 

of the recommendation shall be given to the County Administrator within five 

(5) days of the meeting in which recommendation is officially made.  Removal 

will be by a majority vote of the County Council after written notice to the 

member concerned with a courtesy notice to the League of Cities if the 

member concerned is the League of Cities’ nominee.  A member of the Board 

also may be removed for any reason upon recommendation of the respective 

nominating body, County Council member or his/her successor, and a 

majority vote of County Council after written notice to the member 

concerned.” 

 

Mr. Graves asked if there were any other available sanctions.  Mrs. Brittain stated that a 

sanction that is used is censure.  She indicated it was not written into any of the rules and 

stated it was similar to a warning or mandate indicating the Board feels something is wrong, 

comparable to a reprimand.  (Notation: Please see December 10, 2015, Regular Meeting 

Minutes for Motion amending these minutes to correct Mrs. Brittain’s statement pertaining 

to censure not being included in any SWA rules.)  Mrs. Brittain said some public bodies use 

censures to indicate an issue is a serious matter, to state its inappropriate conduct for the 

body and to ask the individual not to engage in this type conduct again. She indicated it is a 

warning/reprimand and if the individual does not comply, the body may be obligated to 

proceed further under the appropriate rules. Mr. Graves stated he wanted to know what the 

spectrum of options were: ignore it, censure or expulsion.  

 

Mr. Graves stated the purpose of the agenda item, as he understood it, was for this body as 

peers to remove one of its members.  Mr. Graves said to accomplish this, the Board would 

have to have a four call showing.   Mr. Graves indicated Chairman Thompson had presented 

excerpts of evidence that would establish cause. He commented there were other ways to 

accomplish this as well, such as, the nominating authority changing its mind and 

withdrawing their support.  However, Mr. Graves remarked, they have chosen Mr. Gray to 

represent them and if the SWA takes action to remove him, the SWA is denying them the 

representative of their choice.  Mr. Graves stated he was unsure as to what County Council 

would do with regard to whether they will support or not support the Board’s 

recommendation.  He indicated the Board could go down this road and come to a dead end, 

especially when the nominating authority expresses their opinions to County Council.  Mr. 

Graves stated at the very least, what has occurred this evening was discussion concerning 

public records, assembled by public employees, at public expense and done so in front of 

cameras.   Mr. Graves commented the League of Cities is now on notice that this body has a 

problem with their nominee and stated they could either choose to act on this or not.  Mr. 

Graves stated he believed it would be appropriate to give them the opportunity to take their 

own action and possibly spare the SWA.  Mr. Graves said to Mr. Gray, based on the charges 

he heard, Mr. Gray was not the Executive Director and indicated his actions were not as an 

individual but as a member of a collective group.  Mr. Graves stated that everyone comes 

together as a collection of individuals to give direction to the Executive Director who then 

follows them.  Mr. Graves stated he was deeply troubled by the evidence brought forth 
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during the meeting, but he did want to afford those other bodies, especially the League of 

Cities, an opportunity to change their mind, or for Mr. Gray to change his mind.   

 

Mr. Graves moved to defer the discussion until December 10, 2015, to allow time to 

settle any notice issues, cure any fundamental fairness problems and to allow any other 

politicians the chance to review the book if they desired to do so.  Mr. Long seconded 

the Motion.   

 

Chairman Thompson called for a brief recess as Mrs. Brittain determined if the motion was 

debatable.  At 8:02 P.M. the Board took a brief break.  The meeting resumed at 8:10 

P.M. 

Mr. Graves advised the group that during the break he consulted with Mrs. Brittain and 

determined that even though the motion he made was proper under Robert’s Rules of Order, 

there was a more particular rule under the SWA Rules that he wanted to defer to, with the 

same effect, thereby carrying the matter over until December 10
th

.  He asked Mrs. Brittain to 

clarify the motion. 

 

Mrs. Brittain said the motion would be to adjourn debate until a subsequent meeting, and 

stated the effect of the motion would be to postpone the subject to the time specified in the 

motion, December 10, 2015,  and until which time it cannot be taken-up except by majority 

vote of the Board.  She stated the motion is debatable and does require a second.  Mr. 

Graves clarified that he wants to make this motion, however, he did not want to curtail the 

debate.  

 

Mr. Graves again moved to adjourn debate on this matter until December 10, 2015, 

Board Meeting.  There was a second by Mr. Long.  

 

Mr. Campbell asked Mr. Graves why he desired to defer the matter.  Mr. Graves replied that 

there were a group of people that selected Mr. Gray to represent them and stated they should 

have the opportunity to do the same due diligence. He indicated Mr. Gray had been 

confronted with charges and the assembly of a book, which should be available to anyone 

who requested it.  Mr. Graves stated the SWA was pushing the matter forward and indicated 

there was a singular effect in discussing the matter in public, beyond the Board, whereby it 

was reverberating. Mr. Graves said if any of the public officials wanted to have a closer look 

at what they have done by appointing Mr. Gray to the Board, they would have the 

opportunity.  Mr. Graves stated the Board may be depriving them of this opportunity.  Mr. 

Graves commented that he did not see how it helped the Board to turn everything on one 

member, for cause, when there is availability of options that are not for cause.  Mr. Graves 

stressed that the Board could not make the League of Cities or County Council do anything 

and commented the Board is duty bound to them to best operate the SWA to the best of their 

abilities.  He stated he was not certain that a two week delay in giving other avenues a 

chance defeats the main goal or purpose. Mr. Graves again stated that he believed the fact 

that the matter was discussed tonight would cause it to reverberate beyond the Board.  He 

suggested that rather than taking some definitive action that may cause more harm than 

benefit, that the other constituencies be given a chance to respond. 

 

Mr. Campbell commented that he agreed with Mr. Graves’s statement that Mr. Gray was 

guilty. Mr. Graves clarified that he never said Mr. Gray was guilty.  Mr. Campbell stated the 

book was available and indicated Chairman Thompson had offered the book to all of the 
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Board Members and to some of the mayors.  Mr. Graves again stated he was aware of the 

existence of a book, but he would not say it was offered to him.  Mr. Thompson stated that 

the book was a compilation of emails and text messages written by Mr. Gray that have been 

put into chronological order.  He stated it has always been a matter of public record and 

indicated he had reviewed it with Mayor Samples and said Mayor Rhodes requested a copy 

of it.  Mr. Thompson stated it was available to the public and anyone who wanted a copy of 

it was welcome to it. 

 

Mr. Graves again stated if the Board deferred the matter two weeks it would give these 

individuals the chance to respond, rather than removing the opportunity from them. 

 

Mr. Gray stated he did not know anything at all about the book and was not invited to 

review it.  He indicated the meeting felt like a criminal trial. Mr. Gray said he was not given 

the opportunity to look at what Chairman Thompson reviewed with Mayor Samples or the 

book sent to Mayor Rhodes.  Mr. Gray requested to see what was furnished to them. 

Chairman Thompson agreed.  Mr. Gray stated he would also like the privilege of adding to 

the book, in that he believed the information that was compiled was “cherry-picked” and it 

may not include all of the positive things he has said about the SWA.  Mr. Gray commented 

that earlier this year he asked Mr. Knight if he would support his re-appointment and Mr. 

Knight replied that he had a “green file” and because of that Mr. Knight could not support 

him.  Mr. Gray stated after being vetted and re-appointed, he asked Mr. Knight to furnish 

him with a copy of the “green file” and he did.  Mr. Gray said he asked Mr. Knight what he 

planned to do with the file and Mr. Knight indicated nothing.  Mr. Gray said his copy of the 

“green file” had been destroyed in the recent flooding.  Mr. Gray indicated he was not 

particularly concerned with the file, since Mr. Knight indicated he was not going to do 

anything with it.  Mr. Gray said he would now like a copy of the book in order to compare it 

with things that may have been omitted and to be more prepared to respond to the charges 

coming against him.  

 

Mr. Gray stated Mr. Jones was correct in saying he did not say the word “wrong”.  Mr. Gray 

said this was an error on his part and stated he has done wrong things.   

 

Mr. Gray again requested a copy of the book and the ability to add information to it in order 

for it to be fair and balanced. Mr. Thompson said the items read into the record tonight were 

those things discussed with Mr. Gray and Mr. Dyer. He indicated he asked Mr. Knight to 

compile the information in chronological order following the first I&R Committee in order 

to refresh himself of the issues. Mr. Thompson stated Mr. Gray could have a copy of the 

document.   

 

Mr. Campbell clarified that he was indicating that Mr. Gray was guilty of writing the emails 

and did not mean to indicate that Mr. Graves said he was guilty. 

There being no further discussion, the Motion was unanimously carried.  

 

Mr. Thompson stated he shared many of the concerns expressed tonight.  He indicated he 

had spoken to several people and was also concerned about being at odds with the League of 

Cities as mentioned by Mr. Long and Mr. Graves.  However, Mr. Thompson said, he hoped 

that any impartial person would hear the issues discussed and express surprise that these 

were the actions of a Board Member. Mr. Thompson indicated he had struggled with his 

ability to do the best job for the SWA while having these internal issues.  Mr. Thompson 

expressed his appreciation to everyone for their respect and courtesy in discussing this 
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difficult situation.   

 

Mr. Long asked Chairman Thompson if he thought it would be beneficial to set up a 

workshop with the League of Cities prior to the meeting.  Mr. Thompson indicated he felt an 

obligation to contact Mayors Rhodes and Samples, in that Mr. Gray was their nominee.  

Chairman Thompson indicated he offered Mayor Rhodes to meet with him and Mayor 

Samples together or with the entire League; however, he did not feel he had the authority to 

call a meeting.  In light of the current discussion, Mr. Long asked Mr. Thompson if he felt it 

would be appropriate to re-address the subject of having an audience with them.  Mr. Jones 

indicated he did not believe much would be accomplished through a meeting between the 

League of Cities and the SWA Board. Mr. Jones stated he did not believe anyone was not 

aware of what was going on because it had been going on for a long time.  Mr. Jones asked 

Mr. Thompson if Mayor Rhodes or Mayor Samples expressed a suggestion, hope or 

direction they desired this to go.  Chairman Thompson stated they did not and indicated in 

meeting with them he only wanted to make them aware of what was occurring. Mr. 

Thompson stated he knew if the matter came to a vote the motion would have been to send a 

recommendation to County Council and he did not want them to be unaware.  Mr. Jones 

asked Chairman Thompson if he felt they were angry, if there were any threats of 

repercussion or if they had a direction they wanted him to go in. Mr. Thompson indicated he 

did not feel threatened but stated there was obvious concern regarding the relationship 

between the League of Cities and County Council. Mr. Thompson stated he could not be 

concerned with what happened outside of what occurs at the SWA and indicated he would 

not insert himself into that. Mr. Thompson stated it was his obligation to bring the matter to 

the Board for discussion and a recommendation to County Council. He commented that he 

does share the concern regarding the League of Cities and County Council being at odds, 

and hates that he potentially may be the cause. However, Mr. Thompson stated, if he chose 

not to bring this matter up because of something that might happen, he would not have been 

fulfilling his responsibilities and would respect and expect Chairman Lazurus to remove him 

from his duties.  

 

Mr. Long indicated he was only inquiring as to whether, at this time, the SWA should have 

an open discussion with the League of Cities.  Mr. Thompson stated he believed he 

accomplished the goal by ensuring the League of Cities chairman and nominating body was 

aware of the concerns. Mr. Jones stated the fact that the League had not requested a meeting 

answered the question.  General comments followed regarding the Board’s obligation in this 

matter and the overall process. 

 

b. Roundtable Discussion – Mr. Graves asked Mr. Knight to investigate the possibility of the 

County installing a blinking, left turn signal at the intersection of Highway 544 and Pine 

Hollow Road.  He indicated this would assist customers looking to turn left to access the 

Socastee Recycling Center. Mr. Knight asked Mr. Gosnell to look into this matter. 

Chairman Thompson reminded the Board that the December Board Meeting would be held 

on Thursday, December 10, 2015, at 3:00P.M. He wished everyone a Happy Thanksgiving. 

 

MOTION TO ADJOURN 
There being no further business to come before the Board, Ms. Creech moved, seconded by Mr. 

Jones to adjourn the meeting. The Motion was carried and the Regular Meeting was adjourned 

at 8:40P.M.   

 

Minutes approved on December 10, 2015. 
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